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INTRODUCTION

1.1 Topicality of the research

Creating Shared Value (CSV), as conceptualised by Porter and Kramer (2011), frames a
hopeful narrative—one that aligns business performance with social impact via three levers:
redefining products and markets, optimising productivity across value chains, and strengthening
supportive clusters (Porter and Kramer, 2011). Critiques, however, abound with regards to
whether CSV is well enough equipped to trigger business and social progress simultaneity also in
constrained, asymmetric and commodity-dependent contexts (Crane et al., 2014; Rendtorft,
2017; de los Reyes and Scholz, 2019; Menghwar and Daood, 2021). These observations have
become particularly alarming in recent years when international regulatory expectations
regarding sustainability, transparency and due diligence in global value chains have been
reinforced (European Commission, 2024; World Economic Forum, 2026; Soundararajan, 2023).

Drawing from Polanyi (1944), markets are never disembedded—they operate within
social and institutional frameworks. Granovetter (1985) similarly emphasises that economic
activities are embedded within social networks and relationships. Crane et al. (2014) caution that
CSV often remains firm-centred, instrumentalising social goals without adequately addressing
systemic inequalities. CSV’s managerial orientation overlooks firms’ embeddedness in broader
socio-economic systems (Rendtorff, 2017), while corporate-led initiatives may reproduce power
asymmetries when social priorities are defined without meaningful stakeholder participation (de
los Reyes and Scholz, 2019). Studies of global value chains further show that governance
structures frequently constrain producers’ capacity to capture value from upgrading processes
(Giuliani et al., 2017; Dallas et al., 2019; Bruelisauer et al., 2026). As a result, CSV has an
ambition of simultaneous economic and social value creation but does not have the tools to
explain how this simultaneity can emerge in structurally constrained production contexts (Kim et
al., 2020; Soundararajan, 2023).

To address the critique of CSV and strengthen its analytical and practical usefulness, its
broad prescriptions must be complemented by theories that better account for contextual
variation and structural tensions—two central gaps in CSV’s economic and social connectedness
identified in Chapter 1 of this thesis. Contingency theory (e.g. Hofer, 1975) offers a way to
foreground the importance of situational fit, highlighting how strategies must align with
ecological, social, and institutional conditions rather than assuming universal applicability.
Paradox theory (e.g. Carmine and De Marchi, 2023) in turn draws attention to the enduring
contradictions that accompany efforts to generate both economic and social value. Together,
these perspectives provide conceptual tools for reimagining CSV as a more adaptive and realistic
framework—one that recognises both the need for contextual calibration and the inevitability of
competing demands.

Rwanda’s coffee industry has frequently been highlighted by Michael Porter and the
Institute for Strategy and Competitiveness as a paradigmatic example of competitiveness and
cluster-led development. Porter’s reports—including Creating a Competitive Rwanda (Porter,



2007) and The Competitive Advantage of Nations: Implications for Rwanda (Porter,
2010)—emphasise how Rwanda might harness local clusters, upgraded value chains, and
government-driven co-ordination to compete in higher-value markets (Porter, 2007; Porter,
2010). However, empirical studies show that many of those ambitions have not fully
materialised. For example, Ngango and Kim (2019) found that the mean technical efficiency
among small-scale Rwandan coffee farmers is about 82 per cent, indicating an average
productivity gap of 18 per cent under existing resource and technology constraints. Other work
on the politics of upgrading in Rwanda’s coffee industry documents that, even though many
farmers and co-operatives have been linked to global speciality and certified markets, benefits
have been unevenly distributed—and structural constraints such as access to credit, standard
compliance, and incentives for quality persist (Behuria, 2020). As such, Rwanda represents an
appropriate field for testing the efficiency and limits of the Creating Shared Value (CSV) model.

Coffee in Rwanda transcends its role as a mere export crop—it is deeply woven into the
nation’s social fabric, rural livelihoods, and collective aspirations for prosperity. Approximately
500,000 smallholder farmers produce nearly 95% Arabica (Bourbon variety) destined for the
international speciality market, accounting for 9% of Rwanda’s exports in 2019 (IGC, 2022).
Coftee farmers typically cultivate under half a hectare each, often classified as “micro-scale”
rather than smallholder (Hakorimana and Akcaoz, 2017; Ngango and Kim, 2019) The sector is
both artisan-oriented and high-value, commanding global reputation despite the tiny
landholdings and sector-wide constraints (van Kollenburg, 2024). Globally, the coffee industry
generates roughly US $200 billion annually and supports around 125 million livelihoods
(Wienhold and Roberts, 2025), yet producers capture less than 10% of final retail value (ICO,
2024; Macchiavello and Morjaria, 2021: Wienhold and Roberts, 2025). In Rwanda, these
asymmetries intersect with small landholdings, uneven access to washing stations, and variable
institutional support (NAEB, 2025), making the assumption that firm-led initiatives can
simultaneously generate competitiveness and inclusive development empirically uncertain.

Following decades of colonial overproduction and the devastation of the 1990s, Rwanda's
coffee industry began a transformation in the early 2000s. Programmes like PEARL (Partnership
for Enhancing Agriculture in Rwanda through Linkages), supported by Rwandan institutions and
USAID, laid the groundwork for co-operative resilience and quality control systems that have
defined Rwanda’s speciality coffee trajectory (van Kollenburg, 2024; Hakorimana and Akcaoz,
2017). Certification initiatives have provided pathways for inclusion, though unevenly. For
example, in the case of Café de Maraba, the Abahuzamugambi co-operative, founded in 1999,
leveraged Fairtrade recognition and quality improvements to triple incomes and build social
capital among hundreds of smallholder producers (Hakorimana and Akcaoz, 2017). Yet across
the sector, structural constraints—such as low productivity, limited access to credit, and the cost
of certification—remain debilitating. Technical efficiency is often as low as 82%, with
substantial gains possible via training, credit, consolidated land use, and improved planting
techniques (Ngango and Kim, 2019). Sustainability certification schemes also reveal uneven
adoption due to a misfit with smallholder capacities (Gather, 2022).



In Rwanda’s coffee industry, production systems are deeply embedded in social,
institutional, and ecological contexts. Co-operatives structure production and market access,
gendered labour divisions place much of the coffee work on women, and community norms
shape decision-making processes. These embedded dynamics are further complicated by
interacting pressures of climate stress, gender relations, and inclusion challenges within local
institutional arrangements (Van Kollenburg, 2024). Governance structures may also reinforce
exclusion, limiting producers’ capacity to capture value within the chain (Clay, 2018). At the
same time, Rwanda’s coffee system displays considerable ecological and socio-economic
heterogeneity: agroecological zoning, biophysical conditions, and socio-economic variability
account for approximately 60% of farm-level density variation, while environmental constraints
such as soil erosion and climate variability influence productivity (Mukashema et al., 2016;
Hakorimana and Akcaoz, 2017). Rapid climatic shifts, including changing precipitation patterns,
further shape farmers’ decision-making and adaptation strategies (Gather and Wollni, 2024).
Together, these factors highlight the socio-institutional and ecological entanglement of Rwanda’s
coffee economy, challenging decontextualised strategic models.

In sum, Rwanda’s coffee industry is a compelling case to explore the CSV economic and
social connectedness in practice: its smallholder strength, speciality orientation, and co-operative
resurgence coexist with productivity ceilings, climate fragility, and equity gaps.

1.2 Research questions, object and subject

To examine the current state of CSV’s social and economic connectedness efficiency,
three theory-guiding questions were addressed:

TQ1 What is the initial objective and nature of adding social aspects to the economic
strategy of CSV?

TQ2 What enables higher efficiency of social and economic connectedness?

TQ3 What are the challenges to face to create a socially more engaged shared value?

The empirical part of this study is guided by three research questions:

RQ1 How efficient is the public management of the coffee industry?

RQ2 How can coffee producers be empowered to drive up the quality and quantity of the
product?

RQ3 Which contingent factors should be improved first to most efficiently bring about a
sustainable change in the Rwandan coffee industry?

Object of the research: Rwandan coffee industry.
Subject of the research: producer’s prosperity and the CSV tools to attain it.



1.3 Research objectives and contributions

This research pursued a twofold aim:

1. To reconceptualise Creating Shared Value (CSV) as a context-sensitive and
inclusive framework by providing practical analytical tools for identification and
monitoring of contingent factors and their underlying paradoxical tensions that
should be addressed to most efficiently generate sustainable change and
smallholder producer prosperity in emerging economies.

2. To investigate the functionality of Rwanda's coffee industry as a representative
site of CSV implementation, with particular attention to the voices of smallholder
producers.

Economic and
social
connectedness

» Continuous monitoring and updates of the MTISV
and its deduced data

Innovation Collaboration

Paradox management

Contingency theory

Paradoxes Phase 3. Diagnostics

# MTISV contingency map, abductive theme validation,
secondary data validation, paradox identification, policy
identification

Contingencies

» Phase 2. Meanings
Themes, participatory approach analyses, abductive checks

» Phase 1. Elements
Open coding, memoing, relational mapping

Socially more
engaged CSV

o 10-15 in-depth interviews with the producers/smallest actors
™ that are the closest to contingent realities

Producer-centered
strategy

Firm-centered
strategy

Empirically grounded
producer-centered
strategy

(Wustration in Rwanda's
coffee industry)

. Social value reference

Figure 1.1 Sequencing of the research contributions (author’s own creation)



Figure 1.1 summarises the structure and sequencing of the research contributions
developed in this thesis. Rather than representing a strictly linear sequence, the figure illustrates
an abductive research process in which theoretical reflection and empirical analysis iteratively
inform each other. The study begins with a theoretical reassessment of the CSV framework,
highlighting its need for changing the social value reference from consumer aspirations to
socio-economic realities to become socially more engaged. This requires strengthening its
analytical usefulness through the integration of contingency theory and paradox management.
Building on this theoretical repositioning, the empirical exploration of Rwanda’s coffee industry
breaks ground to the identification of contingent elements and systemic tensions shaping shared
value dynamics in practice. The interaction between theoretical reflection and empirical evidence
progressively led to the development of the Maturation Tree of Inclusive Shared Value (MTISV),
which constitutes the conceptual contribution of the thesis by providing a producer-centred
framework for continuous analysis of shared value evolution within value chains. From this
framework, a replicable analytical procedure—the MTISV Diagnostics and Enablement
Framework—was elaborated as the methodological contribution, enabling systematic
identification, interpretation and interconnection of contingent factors and paradoxical tensions.
Finally, these analytical tools generate practical guidance for value-chain actors and
policymakers by supporting empirically grounded diagnostic assessment, policy recalibration
and actionable interventions aimed at strengthening producer prosperity within
smallholder-based systems.

1.4 Research tasks

1. Explore the CSV economic and social connectedness objective on the grounds of CSV
fundamental literature and its critiques.

2. Evaluate the efficiency of the CSV economic and social connectedness on the grounds
of literature analysis of empirical cases from 2020 to 2024 describing CSV social effects and
identify the indicators of success in enabling social and economic connectedness of CSV.

3. Explore the existing propositions of economic and social connectedness enablement in
the identified success zones on the grounds of the existing social economy strands.

4. Identify theories for more fundamental amendment of CSV for an improved economic
and social connectedness. Explore their usefulness for CSV adoption cases.

5. Creation of a research model that represents an ideal functionment model of
economically and socially connected business activity.

6. Examine and evaluate the functionment of this model in an industry of a developing
country.

7. Provide amendments to the efficiency of the researched industry in particular and to
CSV in general through recommendations and methods for triggering a higher economic and
social connectedness.

1.5 Theses for defence

1. CSV must be reconceptualised as a framework for managing structural paradoxes, as
economic and social objectives in smallholder-based value chains are inherently tension-laden
rather than naturally aligned.



2. Shared value outcomes in smallholder production systems are contingent upon
structural production conditions and institutional arrangements, which must be treated as
constitutive elements of strategy rather than external constraints.

3. A shift from consumer-centred to producer-centred analysis is necessary to understand
shared value in commodity-dependent economies, and this shift is operationalised through the
MTISV as a framework for analysing maturation dynamics under structural constraints.

4. An abductive methodological approach combining theory-driven thematic analysis
with grounded techniques enables the empirical operationalisation of paradoxes and the
construction of diagnostic tools such as the MTISV framework.

5. In the case of Rwanda’s coffee industry, limitations to producer prosperity arise
primarily from institutional design rather than farmer capacity, implying that effective
interventions must build on existing capabilities and navigate context-specific tensions rather
than impose external models.

1.6 Theoretical and methodological basis

The study builds on three interrelated frameworks - Creating Shared Value (CSV),
Contingency Theory, and Paradox Management - to examine how economic and social value
creation can coexist in complex environments. CSV provides the conceptual basis for linking
competitiveness with social progress; contingency theory emphasizes contextual fit and
structural constraints; paradox management explains the persistence of tensions between these
objectives. By bringing these perspectives into dialogue, the research frames Rwanda’s coffee
industry as a site where developmental ideals and structural realities intersect.

The methodological stance is qualitatively dominant and abductive. Abduction enables
movement between theory and data, allowing the refinement of theoretical concepts through
empirical observation. This logic underpins the entire project: a hypothetical conceptual model
was first developed from the literature (Chapter 1), then confronted with empirical evidence to
assess its contextual adequacy and explanatory robustness. The qualitative orientation is justified
by the need to explore “how” and “why” questions in a socially and institutionally complex
setting that purely quantitative approaches could not adequately capture. At the same time,
systematic recurrence-based interpretation and secondary-data corroboration were incorporated
as supportive analytical procedures to reinforce interpretive credibility and analytical consistency
across multiple analytical layers.

The abductive strategy responds to calls for research that integrates theoretical rigor with
practical relevance (Dubois and Gadde, 2014; Van de Ven, 2007). It permits theory-driven
inquiry while remaining open to emergent insights from the field. The combination of
theory-driven thematic analysis (TA) and Grounded Theory-inspired (GT) techniques provides
both structure and flexibility: TA organises patterned meaning, whereas GT tools (open coding,
constant comparison, memoing) enhance depth and responsiveness to data. This methodological
synthesis ensures that the refined CSV framework remains empirically grounded and sensitive to
local contingencies. Beyond thematic interpretation alone, the methodological synthesis also



relied on recurrent pattern identification, comparative maturation assessment and cross-source
corroboration mechanisms to strengthen the robustness of the emergent conceptual framework.

1.7 Research methods

Before undertaking the empirical fieldwork, a theoretical scoping exercise was conducted
to generate practically useful insights and to frame the subsequent analysis. This targeted
systematic literature review constituted the first analytical phase of the research rather than a
purely conceptual background and contributed to the identification of recurrent implementation
tendencies, complementary operational frameworks and contextual tensions associated with CSV
applications. This theoretical reflection informed the development of a hypothetical conceptual
model that served as a heuristic guide for the empirical investigation. Rather than being
mechanically derived from existing theories, the model represents an initial analytical synthesis
combining insights from CSV literature, contingency theory, paradox management, and
contextual knowledge of Rwanda’s coffee industry.

Fieldwork took place in Nyamasheke District (Rwanda) between November 2021 and

February 2022. Sixteen semi-structured interviews were conducted with cooperative and
coffee-washing-station representatives (including presidents, members, owners, agronomists, and
advisors). Interviews lasted 45-75 minutes, were conducted in Kinyarwanda, recorded with
consent, and translated into English for analysis. Sampling targeted actors directly engaged in
production and community interaction, balancing leadership and grassroots perspectives. Data
saturation was assessed after eleven interviews and confirmed with five supplementary ones.

The analysis followed a theory-driven Thematic Analysis enriched with GT-inspired
techniques. At each analytical stage, one of the three theoretical perspectives - CSV, contingency
theory and paradox management - provided a dominant analytical focus. CSV-oriented stages
facilitated the retrieval of industry-grounded value-creation dynamics; contingency theory
enabled the identification and granulation of contingent elements, contextual zones and,
ultimately, the construction of a contingency map represented through the Maturation Tree of
Inclusive Shared Value (MTISV); paradox management supported the identification of tensions,
actor interdependencies and paradox localisation within the MTISV structure.

Although the empirical material was predominantly qualitative, the analytical process
incorporated systematic recurrence-based interpretation and comparative pattern assessment
across multiple analytical layers. Recurrent codes, relationships and contingent dynamics
informed category consolidation, relational mapping and maturation-state attribution. Elements
displaying consistently positive evidence were classified as ripe, mixed evidence informed
partially ripe classifications, predominantly constraining evidence informed unripe
classifications, while structurally and recurrently negative configurations contributed to
deficiency attribution.

In addition, secondary institutional and governmental data were used abductively to
corroborate the plausibility and consistency of qualitatively identified patterns across several
process areas within Rwanda’s coffee industry. The convergence of findings across thematic
interpretation, relational mapping, maturation assessment and secondary-data corroboration
strengthened interpretive credibility while preserving the fundamentally qualitative and
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abductive orientation of the study. This several-step abductive cycle (see Figure 1.2) enabled
continuous movement between empirical material and theoretical assumptions.
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Figure 1.2 MTISV Diagnostics and Enablement Framework (author’s own creation)

This research design serves as an exemplary application of the industry-generalisable
MTISV Diagnostics and Enablement Framework, which enables in-depth industry understanding
through interconnected analytical layers combining thematic interpretation, contingency
mapping, paradox localisation and maturation assessment. The framework also supports
continuous contingency and paradox awareness by positioning the MTISV as a dynamic
monitoring tool for contingent-element maturation states and systemic tensions.
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1.8 Scientific novelty

Theoretical novelty

1. The thesis repositions smallholder farmers at the centre of CSV analysis, shifting
focus from firm- and policy-level perspectives to producers’ lived realities. This
reframing challenges dominant managerial interpretations of CSV and contributes
to rural development debates by recognising farmers as active agents rather than
passive beneficiaries.

2. It integrates Creating Shared Value, Contingency Theory, and Paradox
Management into a unified framework, demonstrating that paradoxes must be
addressed through tangible contingent factors such as land, market access, and
resource distribution. This synthesis bridges abstract organisational theory with
concrete socio-economic realities.

3. The research contributes to theory by introducing the Maturation Tree of Inclusive
Shared Value (MTISV) as a middle-range conceptual model, thereby extending
CSV toward an empirically grounded, context-sensitive and inclusive framework.

4. By revealing paradoxes of resources, fairness, autonomy, value and prosperity, the
study challenges linear “success narratives” in development discourse and
contributes a more nuanced theoretical understanding of shared value in fragile
institutional environments.

Conceptual novelty

1. The thesis introduces a producer-centred conceptualisation of shared value,
repositioning smallholder farmers as active agents shaping value creation rather
than passive beneficiaries.

2. It develops the Maturation Tree of Inclusive Shared Value (MTISV) as an
empirically grounded conceptual model that maps how social and economic
aspirations evolve, mature or remain constrained within smallholder systems.

3. The MTISV structures relationships between contingent factors, institutional
conditions and value-chain dynamics, enabling the identification of functionality
enablers and dysfunctionality inducers.

Methodological novelty

4. The study develops the MTISV Diagnostics and Enablement Framework, a
replicable, three-phase analytical procedure (Elements—Meanings—Diagnostics)
with explicit decision rules and abductive validation links, enabling systematic
evaluation of shared-value initiatives.

5. It advances a hybrid abductive methodology that combines theory-driven thematic
analysis with Grounded Theory-inspired coding, achieving a balanced interplay
between theoretical structure and empirical openness in complex,
context-dependent research.

12



6. This integrated methodological design provides a transparent and transferable
approach for diagnosing multi-level paradoxes and tracking the maturation of
shared-value initiatives in other smallholder or value-chain contexts.

Practical novelty

1. The thesis provides a diagnostic tool - the combined use of the Interview-Guide
Domain—Based Thematic Analysis and MTISV model- that allows policymakers
and practitioners to identify functionality enablers, dysfunctionality inducers, and
priority areas for intervention.

2. It recalibrates policy models by revealing how CSV-inspired instruments such as
mandatory co-operative membership and quantity-based pricing can entrench
exclusion, and by proposing corrective design principles for Inclusive CSV
aligned with African agricultural modernisation goals.

3. It delivers actionable guidance for value-chain actors by mapping concrete levers
- governance voice, incentive alignment, access to credit and inputs - onto the
MTISV structure, offering a practical framework for context-sensitive, inclusive
value creation.

1.9 Research limitations

This research has limitations in at least four areas to greater or lesser extent. These four
limitations concern single-country orientation, qualitative design, producer-side emphasis
(limited buyer/roaster triangulation) and time-bounded observation. These research design
choices enhance depth of qualitative comprehension mechanisms but they limit any quantitative
generalisation.

Although the empirical study focuses on a single country, the proposed amendments to
CSV’s economic and social connectedness do not rely solely on this context. They are grounded
in the theoretical work of Chapter 1, which includes a systematic review of CSV applications
across more than twenty countries. These cross-country insights, combined with contemporary
social economy trends, informed the development of an enhanced CSV framework integrating
contingency theory and paradox management. The Rwanda case then served to validate the
applicability and diagnostic value of this theoretical synthesis. While future research could test
the framework in additional national settings, such extensions would primarily enrich contextual
understanding rather than alter the general validity of the proposed amendments.

The qualitative design adopted in this study supports its objective of generating
context-rich insights, but it also means that the findings are necessarily context-bound. All
interviews were conducted in Nyamasheke District, and the interpretation of national
CSV-related dynamics is therefore derived from this particular setting. Nyamasheke is both
geographically distant from Kigali - the distribution point for most agricultural inputs - and one
of Rwanda’s most active coffee-growing regions. As such, the district may experience certain
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challenges more acutely than others, yet it also provides a highly relevant context for examining
economic and social outcomes in the sector. To ensure reasonable representativeness within this
setting, participants were drawn from coffee co-operatives and coffee washing stations, the first
legal entities through which coffee can be commercialised. Their dual roles - as individual
farmers and members of collective structures - enabled the study to capture both personal and
organisational perspectives. As with all qualitative research, the analysis involved interpretive
judgment. The author’s experience in the Rwandan coffee industry informed contextual
understanding while also necessitating reflexive monitoring. To minimise potential bias,
analytical layering, constant comparison, and abductive validation procedures were applied to
ensure that conclusions emerged from the coherence and interconnection of the data rather than
from prior assumptions.

Focusing on producers as the primary reference point represents a deliberate and
necessary analytic choice rather than an exclusion of other actors. Existing CSV and value-chain
research disproportionately highlights firms, buyers, donors, and policy institutions, while the
lived realities of smallholders remain comparatively under-examined. By foregrounding
producers, the study addresses this imbalance and clarifies the social needs and constraints that
are often least visible but most consequential for shared-value outcomes. This perspective does
not diminish the importance of other actors—whose roles in governance, pricing, certification,
and market access remain essential—but instead provides a foundation upon which future
multi-actor analyses can build. In this way, the producer-centred lens complements rather than
replaces broader value-chain perspectives, ensuring that social outcomes are assessed from the
standpoint of those most directly affected by policy and market interventions.

The empirical observations in this study are time-bounded, as all interviews were
conducted between November 2021 and February 2022. However, this period is embedded
within a longer, relatively stable phase of Rwanda’s shift toward specialty coffee production.
Since this transition, neither productivity levels nor farm-gate pricing structures have undergone
substantial structural change; price increases have largely reflected inflation adjustments rather
than new market mechanisms, and the distribution of inputs has, if anything, deteriorated. For
these reasons, the interview period can be considered representative of the broader conditions
that have prevailed throughout the specialty-coffee era. Nonetheless, the study recognises that
future policy reforms, climatic pressures, or shifts in global demand could alter these dynamics,
and continued monitoring would be necessary to assess how the identified paradoxes and
contingent factors evolve over time.

1.10 Theoretical and practical importance of the doctoral thesis

Theoretical importance

This dissertation enriches the conceptual foundations of Creating Shared Value by
integrating it with contingency theory and paradox management, thereby enabling a deeper
understanding of how social and economic objectives interact under conditions of scarcity and
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institutional fragility. The producer-centred perspective broadens CSV scholarship, which has
traditionally focused on firms and policy actors, and provides a missing lens for analysing value
creation in smallholder-based systems. The Maturation Tree of Inclusive Shared Value (MTISV)
and the associated diagnostic framework offer transferable tools that future researchers can use to
examine the evolution, blockage, and enabling conditions of shared-value initiatives in other
emerging-economy contexts. Methodologically, the study demonstrates the theoretical value of
combining abductive reasoning, theory-driven thematic analysis, and GT-inspired techniques for
studying complex development processes.

Practical importance

The findings offer concrete value for practitioners, policymakers, and value-chain
organisations. The MTISV model and its diagnostic procedure provide a structured way to
identify functionality enablers, sources of dysfunction, and priority areas for intervention in
agricultural value chains, while accounting for the contingent factors that shape producers’
effective participation. The results clarify why certain CSV-inspired measures - such as
mandatory cooperative membership or quantity-focused pricing - produce exclusionary effects,
and they propose alternatives grounded in the lived realities of producers. For cooperatives,
washing stations, and support agencies, the research offers actionable guidance on incentive
design, governance, resource access, and support mechanisms that can foster inclusive
upgrading. More broadly, the findings support the design of context-sensitive, evidence-based
interventions that move beyond standardised policy approaches and engage with the structural
conditions of smallholder systems.

1.11 Approbation of the main results

The results of the scientific research of this doctoral dissertation have been internationally
approbated through both conference presentations and scientific publications by the author, as

detailed below.
Conferences

1. 45th EBES Conference, Budapest, Hungary, 12.10.2023, "Amending CSV: Contingency
Theory for the Quest of Fit".

2. 46th EBES Conference, Rome, Italy, 12.01.2024, "Amending CSV: Paradox Management
for Conscience of Contingencies".

3. 54th EBES Conference, Paris, France, 10.01.2026, "The Maturation Tree of Inclusive
Shared Value (MTISV), a diagnostic framework for industry application. Illustration in the

Rwandan coffee sector".
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4. ICOAEF XYV, Bishkek, Kyrgyz Republic, 12.05.2026, "Why shared value fails in producer
contexts: a diagnostic framework for structural misalignment".

5. 19th ASBBMC 2026, Riga, Latvia, 28.05.2026, "Mapping Contingencies and Paradoxes in
Shared Value Systems: A Diagnostic Approach to Producer-Level Tensions".

6. MIRDEC MADRID 2026 Conference, Madrid, Spain, 29.05.2026, "Productive Shared
Value (PSV): A Producer-Centred Framework for Structural Transformation in Developing

Economies".

Publications
A. Peer-reviewed journal articles (published / forthcoming)

1. Nkurunziza, V. (2025). Amending CSV: contingency theory for the quest of fit. Social
Responsibility Journal, 21(10). (Scopus, ERIH PLUS). DOI:
https://doi.org/10.1108/SRJ-08-2024-0534

2. Nkurunziza, V. (2025). The necessary social amendments of CSV: producer's perspective.
Journal  of  Business = Management. (DOAJ, EBSCO, ERIH  PLUS).
https://doi.org/10.32025/JBM25005

3. Nkurunziza, V. (2026). The Maturation Tree of Inclusive Shared Value (MTISV): a
diagnostic framework for industry application. Illustration in the Rwanda's Coffee Industry.
Social ~ Responsibility ~ Journal, 21(5). (Scopus, ERIH  PLUS). DOI:
https://doi.org/10.1108/SRJ-11-2025-1162

4. Nkurunziza, V. (Forthcoming). Amending CSV: paradox management for conscience of
contingencies. Analysis of the Rwandan coffee industry practices. Journal of African
Development, 29(1). (JSTOR).

5. Nkurunziza, V. (2026). From Saying to Showing: action, the Economy of Silence, and the
limits of development discourse. Philosophy and Realistic Reflection, 3(2). (OA). DOI:
https://doi.org/10.55121/prr.v3i2.102513

6. Nkurunziza, V. (2026). Attribution neutrality in performance management: generalising
neutral quality attribution to human resource management. Human Resource Management
Services, 8(4), 6218. (Scopus, OA). DOI: https://doi.org/10.18282/hrms6218

7. Nkurunziza, V. (2026). Cultural Extensibility and the Ethics of Cohabitation: Exclusionary
Identity, Anti-Blackness, and the Ontology of Culture. Philosophy and Realistic Reflection,
3(2). (OA). DOIL: https://doi.org/10.55121/prr.v3i2.102510

8. Nkurunziza, V. (2026). Localising human resource management paradoxes through the
Maturation Tree of Inclusive Shared Value: a developmental maturity perspective. Human
Resource Management Services. (Scopus, OA). https://doi.org/10.18282/hrms6323
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B. Peer-reviewed journal articles under review

9. Nkurunziza, V. Productive Shared Value (PSV): A Producer-Centred Framework for
Structural Transformation in Developing Economies. Journal of African Development.
((Web of Science—ESCI, JSTOR, ERIH PLUS).

10. Nkurunziza, V. Drawn, Not Decided: Organisational Form as a Distributive Instrument.
Strategic Business Research. (Elsevier).

11. Nkurunziza, V. When Silence Is Agency: Disciplined Silence, Accountability Systems, and
the Misattribution of Employee Contribution. Human Resource Management Review.
(Scopus).

C. Peer-reviewed journal articles submitted/under admin. check

12. Nkurunziza, V. Beyond the residual: reconstructing the measurement layer of economics.

13. Nkurunziza, V. Where to Start? Diagnosing Value Retention Constraints for Structural
Transformation: An MTISV-PSV Producer-Centred Framework.

14. Nkurunziza, V. The receding coordinate: an infinitesimal conception of truth after
Wittgenstein and Tarski.

D. Books

15. Nkurunziza, V. Structural Transformation and the Economy of Silence: Producer-Centred
Economic Development, Shared Value, Productive Upgrading, and Global Value Chains.
Monograph, ~216 pp., 13 chapters. (manuscript in typesetting with an international
academic publisher).

16. Nkurunziza, V. The MTISV Handbook: developmental diagnostics, maturity analysis and
structural transformation. Handbook, =285 pp., 36 chapters. (Under review with an
international academic publisher).

17. Nkurunziza, V. The Whole and the Simple. Logical Atomism, Economics, and Neurath's
Anti-Reductionist Turn. Monograph, =210 pp., 8 chapters. (Proposed to international
academic publishers).

18. Nkurunziza, V. (2025). Les fonctions sociales des ONG internationales (2nd ed., 128 pp.).
Editions Universitaires Européennes (EUE). ISBN-10: 3639541561; ISBN-13:
978-3-6395415-6-4.

E. Published teaching resources

19. Nkurunziza, V. (2026). The Attribution-Neutrality Audit: Diagnosing whether employee
merit is recognised before it is rewarded — Instructor edition (Version 1.0) [Teaching
resource]. Zenodo. DOI: https://doi.org/10.5281/zenod0.22035187

20. Nkurunziza, V. (2026). The Attribution-Neutrality Audit: Diagnosing whether employee
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merit is recognised before it is rewarded — Student edition (Version 1.0) [Teaching
resource]. Zenodo. DOI: https://doi.org/10.5281/zenodo.22024202

21. Nkurunziza, V. (2026).The HR Maturity Diagnostic Framework: Locating, prioritising and

sequencing HRM paradoxes through developmental maturity — Instructor edition
https://doi.org/10.5281/zenod0.23497976

22. Nkurunziza, V. (2026).The HR Maturity Diagnostic Framework: Locating, prioritising and

sequencing HRM paradoxes through developmental maturity — Student edition -
doi.org/10.5281/zenodo.23497700

Supervision of Master’s Theses

The author, Lecturer of Economics and Management, has acted as a scientific Supervisor for 38

Master’s theses at the University of Lille and the Catholic University of Lille between 2020 and

2026, including among others:

Lohse, D. (2022), Has fair trade lost its essence? The case of specialty coffee in Colombia
(Original title in French: Le commerce équitable a-t-il perdu son essence ? Le cas du café de
specialité en Colombie). ISTC/Catholic University of Lille;

Apercé, L. (2025), Reconciling commercial performance and responsible communication:
tensions, levers, and perspectives (Original title in French: Concilier performance
commerciale et communication responsable : tensions, leviers et perspectives).
ISTC/Catholic University of Lille;

Wartelle, F. (2026), Communication and CSR as factors of competitiveness (Original title in
French: Communication et RSE comme facteurs de compétitivité). ISTC/Catholic University

of Lille.

1.12 Structure and volume of the doctoral thesis

Introduction followed by three main chapters comprising 14 subchapters, conclusions,

final remarks, references and 10 appendices. The total volume of the dissertation is 221 pages
including 27 tables and 51 figures.
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2. SUMMARY OF THE MAIN RESULTS

2.1 Chapter 1 (Theoretical foundations) summary - Enhancing Creating Shared
Value: Empirically Grounded Levers and the Emergent Role of Contingency Theory and
Paradox Management

Chapter I develops the conceptual foundation of this dissertation by critically revisiting
Creating Shared Value (CSV) and arguing that its effective application in smallholder-based
systems, such as the Rwandan coffee industry, requires systematic integration of contingency
theory and paradox management. CSV is initially introduced as a strategy that aims to reconcile
business and social objectives by reconceiving products and markets, redefining productivity in
the value chain and enabling local cluster development (Porter and Kramer, 2011). While this
promise of simultaneous social and economic progress has attracted considerable attention, the
chapter shows that CSV, as originally formulated, is not sufficiently context-sensitive and tends
to privilege consumer-oriented, firm-centric priorities at the expense of producers and other
vulnerable actors (Crane et al., 2014; Dembek et al., 2016; de Leth and Ros-Tonen, 2022).

The chapter begins by clarifying the theoretical objectives of CSV and its roots in
critiques of corporate social responsibility (CSR). Early work on “strategic CSR” (Porter and
Kramer, 2006a) highlighted the limits of philanthropic or fragmented CSR activities that lack
strategic focus or measurable impact, arguing instead that social initiatives should leverage
firms’ core capabilities and contribute to competitive advantage. CSV extends this logic by
presenting capitalism as an “unparalleled vehicle” for meeting human needs and generating
wealth (Porter and Kramer, 2011), provided that firms integrate social issues into their core value
propositions and operations. Yet, as the chapter notes, the notion of putting social issues at the
“core” of business remains ambiguous: social value is not assessed with the same metrics as
business value, and the two can easily come into tension (Islam and Hossain, 2019). While
business value is commonly measured through profitability, productivity, market share and brand
image, social value relates to job creation, income, access, empowerment and reduced
environmental harm (Islam and Hossain, 2019). These categories rarely coincide and may even
oppose each other, for instance where reduced operating costs on the business side undermine
beneficiary or government income.

The analysis then shows how CSV, in practice, tends to redirect attention from the actual
social environment of production towards the social concerns of consumers. Social problems
become opportunities for differentiation and brand value in affluent markets, rather than focal
points for transforming the lived realities of producers (Lee and Kim, 2015; Kang and Kue Na,
2020; Daood, 2017). This consumer-based orientation contradicts stakeholder perspectives that
locate the interconnectedness of economic and social aspects within the business and its closest
stakeholders—including suppliers and producers—rather than at the point of consumption alone
(Freeman, 1984; Emerson, 2003; Rubio-Andrés et al., 2022). Empirical observations from
Rwanda illustrate this misalignment: while CSV-inspired investments such as improved road
infrastructure have been implemented, the majority of rural residents still transport coffee and
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other goods on foot or by bicycle, and lack the means to fully benefit from these projects (NISR,
2017).

On this basis, Chapter I argues that if CSV is to respond to contemporary social and
environmental challenges, it must shift its social reference point from consumers to producers
and other disadvantaged stakeholders (Fullerton, 2015; Matos et al, 2023; de Leth and
Ros-Tonen, 2022). Inclusive development requires closer alignment with producers’ aspirations,
constraints and vulnerabilities, particularly in smallholder settings where poverty, limited
mobility and infrastructural gaps are pervasive (de Leth and Ros-Tonen, 2022). Instead of
treating social problems primarily as vehicles for new products and markets, CSV needs to focus
on the flourishing of social individuals and communities as a precondition for sustainable
business success.

To understand how CSV has been put into practice and where it succeeds or fails in
connecting economic and social value, the chapter presents a systematic literature review of
empirical CSV cases published between 2020 and 2024. According to predefined search criteria,
a corpus of fifteen open-access articles is constituted and further analysed. The articles span
agricultural production, entrepreneurial ecosystems, outsourcing, banking, innovation
ecosystems and SMEs in diverse country contexts. Only one case—Nestlé’s Cocoa Plan in
Ghana—reported unsatisfactory results from a social value perspective, underlining that social
expenditures were not matched by sufficient benefits for producers and that expectations among
stakeholders remained misaligned and poorly communicated (de Leth and Ros-Tonen, 2022).
This “negative” case is nevertheless analytically fruitful because it highlights the enabling
conditions that were missing—particularly stakeholder inclusiveness, effective communication
and shared expectations.

From this corpus, the chapter extracts and synthesises a wide range of indicators of
successful social-economic connection dynamics (Alexandre et al., 2023; De Tommaso and
Pinsky, 2021; Kiminami et al., 2022; 2023a; 2023b; Martinidis et al., 2021; Matos et al., 2023;
Piantoni ef al., 2023; Royo-Vela and Cuevas Lizama, 2022; Rubio-Andrés et al., 2022; Seo et al.,
2023; Taghipour et al., 2022; Taskin et al., 2023; Yoshida and Yagi, 2023). These indicators are
grouped into five themes: leadership, collaboration, innovation, organisational processes and
societal/cultural context. Collaboration emerges as the most frequently cited theme,
encompassing stakeholder diversity, trust-building through continuous communication,
long-term relationships and multi-actor networking across regions and sectors. This pattern
suggests that CSV is inherently a co-creation process and that value must be “shared” already in
the stages of value creation, not only at the level of outcomes.

Organisational processes form the second most recurrent theme, pointing to the
importance of organisational learning, process innovation, knowledge transfer and local resource
mobilisation. These processes help firms iteratively adapt strategies and routines to
context-specific constraints, often in partnership with local communities. Innovation constitutes
the third major theme and encompasses both technological and non-technological forms, such as
business model innovation, organisational innovation and sustainability-oriented “innovability”
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(De Tommaso and Pinsky, 2021; Rubio-Andrés et al., 2022). The fourth theme emphasises the
societal and cultural context, highlighting that CSV initiatives are more effective when they are
grounded in local demands, participatory decision-making and environmental awareness
(Yoshida and Yagi, 2023). Finally, leadership appears as a fifth theme: purpose-driven, visionary
and cognitively flexible leaders are better able to navigate tensions and to link emergent
strategies with broader societal goals (Kiminami et al., 2022; De Tommaso and Pinsky, 2021).

From this review, the chapter concludes that collaboration and innovation are the central
enabling mechanisms of CSV, while leadership, organisational processes and contextual
embeddedness provide crucial support. It also notes that, in almost all cases, CSV had to be
combined with complementary frameworks—such as inclusive development, innovation
ecosystems, entrepreneurial orientation or bottom-of-the-pyramid approaches—to achieve
meaningful social outcomes (Matos et al., 2023; Piantoni et al., 2023; Royo-Vela and Cuevas
Lizama, 2022; Rubio-Andrés et al., 2022). The identified tendencies were further reinforced
through a supplementary cross-publisher verification examining complementary frameworks and
enabling mechanisms in recent 2025 CSV application cases.

In the second half of Chapter I, the analysis turns to the question of how CSV could
become more socially engaged and better adapted to complex environments. Three guiding
questions are revisited. Regarding TQ1, on the initial objective of adding social aspects to
economic strategy, CSV is shown to be primarily designed to achieve simultaneous cost
leadership and differentiation, with social initiatives framed as means to economic ends. This
strategic orientation explains why CSV remains selective in the social needs it addresses and
why it often fails to give equal weight to social and economic values (Brown and Knudsen, as
quoted in Odia, 2018; Porter and Kramer, 2006b; Porter and Kramer, 2011). Addressing TQ2, on
the enablers of more efficient social-economic connectedness, the chapter shows that
collaboration and innovation—when rooted in appropriate leadership and contextualised
organisational processes—are central to achieving simultaneous social and economic progress.
Finally, TQ3, concerned with the challenges of creating a more socially engaged shared value,
points to the instability of deprived societies, the absence of established systems and the
difficulty of applying techniques designed for stable environments to highly contingent, dynamic
settings.

To respond to these challenges, Chapter I proposes two theoretical amendments to CSV:
contingency theory and paradox management, as depicted in Figure 2.1. Contingency theory is
introduced as a way to reorient CSV towards context-sensitive “fit” between organisational
forms and environmental conditions (Donaldson, 2001; Yucel, 2016). Instead of assuming that
CSV’s three generic levers can be applied uniformly, a contingency perspective emphasises that
the effectiveness of any strategy depends on how well it is aligned with local structures,
resources, uncertainties and institutional arrangements (Gouldner, 1954; Ruijer et al., 2020).
Drawing on Alexander’s (1964) notion of fit as an appropriate relation between form and
context, the chapter argues that many CSV implementations have focused on internal coherence
and competitive positioning while treating the external environment primarily as a field to be
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influenced or controlled (Porter and Kramer, 2011). This tendency is increasingly problematic in
light of environmental crises and rising social tensions, which demand transformational rather
than incremental change (Corner and Pavlovich, 2014; Schaefer ef al., 2015; de los Reyes and
Scholz, 2019; Sulkowski et al., 2017).

Socially more engaged CSV
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Contingency CSV economic Paradox
theory and social management
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Figure 2.1. Three pillars of a socially more engaged CSV. (author’s own creation)

A distinction is made between fit in relatively stable conditions and fit in dynamic,
uncertain contexts. Under stable conditions, firms tend to rely on programmatic, capital-intensive
structures and standardised routines that support predictable outputs and global expansion (Van
de Ven et al., 2013). Strategy, influenced by the rise of competitive advantage thinking, becomes
focused on controlling consumer preferences rather than adapting to local environments (Yucel,
2016). However, many of the contexts where CSV is most needed—such as emerging markets
and rural smallholder systems—are better characterised as dynamic and uncertain (Zhao et al.,
2014). Here, development-programme approaches, decentralised decision-making, agile
organisational models and strong communication channels become more appropriate (Galbraith,
1973a; 1973b; Pacheco-Cubillos et al., 2024; Liu and Zhang, 2022; Schoonhoven, 1981;
Mihalache ef al., 2021; Childs et al., 2022).

The chapter also highlights the difficulty, yet strategic importance, of achieving a “dual
fit,” where internal coherence is maintained while external environmental demands are taken
seriously (Drazin and Van de Ven, 1985; Ketchen et al., 1997; Siggelkow, 2001; Van de Ven et
al., 2013; Yucel, 2016). Firms often privilege internal fit and organisational consistency,
sacrificing external fit and reducing relations with the environment to issues of institutional
legitimacy rather than substantive problem-solving (Haveman and David, 2008; Lashitew et al.,
2020). Cultural misunderstandings further compound these issues, particularly when
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selfconscious, rule-based organisations interact with more unselfconscious, adaptive local
systems (Alexander, 1964; Mustafa and Lines, 2013; Verdu-Jover ef al., 2018; Venkatesh et al.,
2021). In the context of CSV, this can manifest in business models that benefit from low
production costs and weak regulation in developing countries while failing to respect the right to
development or adequately value local producers (Muhanga, 2007; Nations, 2013; Hibbs and
Olsson, 2024; Pritchett, 1997; Milanovic, 2016).

From this angle, contingency theory is presented as an encouraging framework for firms
willing to reconsider their practices, relinquish part of their competitive advantages and pursue
long-term survival through better alignment with their environments (Van de Ven et al., 2013;
Sarta et al., 2021; McLoughlin ef al., 2020; Vaszkun and Koczkas, 2024). In such a perspective,
improved social and environmental performance is not merely a constraint but also a source of
innovation opportunities and enhanced collaboration, particularly when contingencies are
actively discovered through stakeholder interactions, workarounds and open innovation
(Bartelheimer et al., 2023; Camilleri et al., 2023; Sanchez-Teba et al., 2021; Madanaguli et al.,
2023).

The second amendment, paradox management, is proposed as a way to regain conscious
awareness of contingencies and to transform tensions into sources of learning. Paradoxes are
defined as situations in which conflicting yet interdependent elements coexist, challenging
“either/or” thinking and inviting more complex “both/and” responses (Lewis, 2000). Instead of
suppressing paradoxes or attributing them solely to external factors (Vik and Hansson, 2024),
paradox management encourages leaders to confront discomfort, question their own frames and
use tensions as prompts for organisational reflection and change (Martin, 1992; Cameron and
Quinn, 1988). This approach is particularly useful in CSV contexts where economic and social
objectives collide, or where strategies designed for one institutional environment are transplanted
into another with very different contingencies.

Drawing again on Alexander’s (1964) idea that misfits—rather than fits—signal where
adjustment is necessary, the chapter presents paradox management as a practice of systematically
identifying stresses and contradictions within the interaction between organisations and their
contexts. By focusing on misfits and their underlying causes, leaders and policymakers can move
from defensive reactions to more liberating understandings that convert “blocking forces” into
strategic advantages (Alexander, 1964; Leonard-Barton, 1992; Chambers and Quiggin, 2000).
This logic is then applied to the Rwandan coffee industry, which constitutes the empirical
backdrop of the dissertation.

Using paradox management, Chapter I identifies three major paradoxes in the Rwandan
coffee industry that are highly relevant to CSV. The first paradox is that smallholders—in spite
of their limited land and capital—often display higher productivity than larger farmers (see
Figure 2.2), due to intensive labour investment, family involvement and organic practices (Islam
and Hossain, 2019; Clay et al., 2016; Cyamweshi et al., 2023; Ansoms, 2006b). Yet policy and
investment have tended to favour larger holdings and capital-intensive models, thereby
undermining the group with the greatest potential responsiveness. The second paradox is that
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increased social expenditure, for example on cluster amenities, local processing and producer
empowerment, is likely to generate greater economic returns in the medium to long term than a
narrow focus on short-term cost minimisation (Porter and Kramer, 2011; Clay et al., 2016; Cirera
and Maloney, 2017; Nzeyimana and Odularu, 2024; Lewis, 2000; Leonard-Barton, 1992). The
third paradox is that models borrowed from developed countries—such as rapid intensification,
large-scale land consolidation, or premature emphasis on speciality coffee innovations—may
actually constrain development when they are not aligned with local production capabilities,
institutional capacities and ecological conditions (GoR, 2004; Ansoms, 2006b; Cirera and
Maloney, 2017; Maniraho, 2022; Porter et al., 2006; Teece and Pisano, 1994; CBI, 2018;
Rwanda Ministry of Agriculture and Animal Husbandry and Ministry of Trade and Industry,
2008; Boudreaux, 2010; Macchiavello and Morjaria, 2021).

Incent; . invest
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< 180 Trees P 181-300 Trees 301-500 Trees 501-1000 Trees 1000+ Trees
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* Incentive mainly capacity * |ncentive mix of = [ncentive
of necessity * Incentive mainly need and cherry entirely from
of necessity prices cherry prices

Smallholder Producer Mid-range Producer Largeholder Producer
@ * High Productivity @ + Medium Productivity @ * Low Productivity
* Low Profits * Higher Profits * Low Profits
Figure 2.2. Rwanda Coffee Farmer Typology: Capacity to Invest versus Incentive to invest by
Size of Plantation (Clay et al., 2016)

These paradoxes illustrate how CSV-inspired strategies—such as reconceiving Rwanda
as a speciality coffee origin and building numerous washing stations—can generate unintended
consequences when contingent factors are not fully taken into account. They also show the
importance of building capabilities progressively, addressing producers’ routine practices and
constraints before pushing for sophisticated innovations or intense competition (Cirera and
Maloney, 2017; Chambers and Quiggin, 2000).

In its concluding section, Chapter I synthesises these insights into a conceptual
proposition: CSV should evolve from a largely firm-centric and consumer-focused model
towards a flexible, co-operative and context-sensitive approach rooted in continuous learning.
Contingency theory contributes the notion of fit—particularly dual fit between internal structures
and external realities—while paradox management offers tools for recognising and working
through tensions, misalignments and “unthinkable” truths. Together, these perspectives support a
socially more engaged CSV that is better equipped to address the needs of producers and
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marginalised groups, to navigate unstable environments and to design strategies that generate
mutually reinforcing social and economic dynamics over time.

2.2 Chapter 2 (Research methodology) summary - Abductive qualitative design and
conceptual model for context-sensitive shared value in Rwanda’s coffee industry

Chapter II outlines the methodological and conceptual foundations of the study,
explaining how a qualitatively dominant, abductive research design is used to explore and refine
a Creating Shared Value (CSV) approach in the Rwandan coffee industry. Qualitative methods
are positioned as particularly suitable for examining complex, context-dependent phenomena and
answering “how” and “why” questions that cannot be adequately captured through purely
quantitative designs (Denzin and Lincoln, 2018; Patton, 2015; Tracy, 2020). At the same time,
the chapter explains how systematic recurrence-based interpretation, comparative pattern
assessment and secondary-data corroboration were incorporated as supportive analytical
procedures to reinforce interpretive credibility and analytical consistency across multiple
analytical layers.

Against this backdrop, the chapter presents a research strategy that links a theoretically
informed conceptual model to an empirical investigation aimed at understanding how CSV,
contingency theory and paradox management interact in a real-world smallholder context.
Through continuous movement between theory, empirical interpretation and corroborative
analytical procedures, the abductive design enables both conceptual refinement and
context-sensitive operationalisation of the MTISV framework.

The chapter begins by explaining how Chapter I was intentionally designed to generate
practically useful theoretical insights. Through three theory-guiding questions—concerning the
initial objectives of CSV’s social dimension, the enablers of social-economic connectedness, and
the challenges involved in creating a more socially engaged shared value—the previous chapter
identified collaborative innovation and innovative collaboration as key levers. These findings
justified the choice of contingency theory and paradox management as complementary lenses for
amending CSV and provided the basis for constructing a hypothetical conceptual model. This
model, which integrates CSV, contingency theory, and paradox management, serves as the
starting point for the empirical work in Chapter III. The three paradoxes identified in the
Rwandan coffee industry in Chapter I are treated as initial, literature-based propositions that will
be refined into more contingent and precise paradoxes through fieldwork.
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Figure 2.3. Conceptual model (author’s own creation)

The conceptual model (depicted in Figure 2.3) is structured around twelve variables. Four
dependent variables capture the outcomes of interest: revenue, producer’s prosperity,
community’s life quality, and community’s prosperity. Eight independent variables describe
potential drivers: leadership, creating dynamic and technical capabilities, field area, distance
between the field and the reference market, producer’s quality incentives, producer’s
membership in networks, resource availability, and governmental support. The model
distinguishes individual means (in green) from collective means (in grey), signalling that both
personal and collective capacities are expected to matter. Rather than formulating hypotheses, the
study translates the model into three research questions, in line with its qualitative orientation:
RQI explores the efficiency of public management of the coffee industry, RQ2 examines how
producers can be empowered to enhance quality and quantity, and RQ3 identifies which
contingent factors should be prioritised to initiate sustainable change. Each question also
corresponds to one of CSV’s three canonical levers (reconceiving products and markets,
redefining productivity in the value chain, and enabling local cluster development), thereby
linking the empirical analysis back to CSV’s original formulation. Building on this conceptual
model, the three theory-guiding questions raised in Chapter [ (TQ1-TQ3) are now translated into
field-testable research questions. Each TQ, explored there through theory and literature, yields
one construct of the resulting CSV model, which the corresponding RQ then tests empirically
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within Rwanda's coffee industry. Specifically, RQ3 examines lever 1 (reconceiving products and
markets) by identifying which contingent factors should be prioritised; RQ2 examines lever 2
(redefining productivity in the value chain) through producer empowerment for quality and
quantity; and RQ1 examines lever 3 (enabling local cluster development) through the efficiency
of public management, the actor holding that lever's strategic position in Rwanda.

The methodological core of the chapter is a qualitative design centred on theory-driven
Thematic Analysis (TA) combined with Grounded Theory (GT)-inspired techniques and an
abductive reasoning strategy (Braun and Clarke, 2006; Charmaz, 2014; Strauss and Corbin,
1998; Timmermans and Tavory, 2012). TA offers a systematic yet flexible way to identify,
organise, and interpret patterns in qualitative data, and is employed in a predominantly
theory-driven mode, guided by the conceptual model but open to refinement (Braun and Clarke,
2006; Nowell et al., 2017). Abductive reasoning provides the epistemological backbone,
enabling a back-and-forth movement between theoretical assumptions and empirical
observations to generate new insights rather than simply building theory from scratch or testing
fixed hypotheses (Timmermans and Tavory, 2012; Dubois and Gadde, 2014). This is particularly
important given that the study begins with a pre-formulated conceptual model linking CSV,
contingency theory, and paradox management, but seeks to adjust that model in light of the
concrete realities of Rwandan coffee producers.

Within this abductive framework, GT-inspired techniques such as open coding, constant
comparison, memo writing and relational mapping are used to deepen the analysis and safeguard
sensitivity to the data (Glaser and Strauss, 1967; Charmaz, 2014). These tools are not deployed
to construct a full grounded theory; instead, they operate as methodological enhancements within
TA (Clarke, 2005; Thornberg and Charmaz, 2014). Open coding is used as a first step to identify
units of meaning in the transcripts and to avoid simply re-inscribing pre-existing theoretical
categories (Strauss and Corbin, 1998; Charmaz, 2014; Glaser and Strauss, 1967). The constant
comparative method ensures that coding remains dynamic, with codes and emerging categories
being continuously compared across interviews and refined in light of new material (Glaser and
Strauss, 1967; Charmaz, 2014). The analytic process culminates in an Interview-Guide
Domain—Based Thematic Analysis, which synthesises the codes and categories, links them back
to the interview guide domains, and generates five overarching themes and their
interconnections. This convergence of GT-inspired coding and TA’s focus on patterned meaning
produces findings that are both grounded in the data and clearly related to the theoretical
framework.

The fieldwork design is then described in detail. Given the organisational structure of the
Rwandan coffee industry, which channels smallholder production through co-operatives and
coffee washing stations (CWS), these entities were chosen as the primary entry points for
accessing producer perspectives (Ndamage and Latynskiy, 2020; Clay and Salomon, 2017). In
Rwanda, individual farmers cannot realistically sell coffee independently, making co-operatives
and CWS the smallest meaningful units through which production, commercialisation, and value
distribution can be examined. The empirical material is based on qualitative interviews with 16
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respondents (see Table 2.1): 8 co-operative representatives (including 4 presidents) and 8 CWS
representatives (including owners, an agronomist, suppliers/employees, and a member), with
ages ranging from 39 to 75 and experience in coffee from 5 to 52 years. This distribution allows
the study to capture both leadership and member perspectives, as well as variation in roles and
responsibilities.
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Table 2.1
Interview Respondent Profile (Coffee industry in Nyamasheke)

D Unit identification Position Gender  Age Experience in coffee field,
R...) years

Co-operative representatives

R...7 KOAKAA President M 59 42
R...8 KOAKAI President M 51 18
R...10 TUZAMURANE MAHEMBE President M 49 20
R...11 TURENGERE IKAWA President M 55 26
R...9 RWACOF KANYEGE Member M 58 22
R...6 SHARA BAHO COFFEE Committee member M 44 16
R...12 MUGEYO COFFEE Member M 40 10
R...13 KUNDAKAWA SHARA Member F 63 5

Coffee washing station representatives

R...5 RTCMUTOVU Agronome M 39 15
R...3 RTC MUGEYO Owner M 48 15
R...1  RTC KIGOMA Owner F 71 52
R...2 RTC KIRAMBI Advisor M 53 3
R...4 RTC GASHARU COFFEE Owner F 44 15
R...14 RTC RUMENERANGABO Supplier/Advisor F 75 40
R...15 RTC GASOVU-BITARE Supplier/Employee M 51 22
R...16 RTC KARAMBI Member M 56 5

Interviews were conducted in Nyamasheke between November 2021 and February 2022,
in Kinyarwanda to maximise comfort, expressiveness, and conceptual precision for participants.
All interviews were audio-recorded, transcribed, and translated into English for analysis by the
author, with attention to cultural and conceptual equivalence rather than literal word-for-word
translation (Squires, 2009). The interview guide was designed to operationalise key elements of
the conceptual model and theoretical framework. Questions addressed resource availability,
governmental and partner support, leadership and contingent factors, community life quality,
membership in networks, capability development, field area and paradoxical advantages of
smallholders, revenue and prosperity, and the interdependence between producer and
co-operative success. Although explicitly linked to conceptual variables, the questions were
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open-ended, providing space for participants to articulate their own views on needs, challenges,
and visions of success.

The chapter also addresses sampling sufficiency and saturation (see Table 2.2). Following
the initial eleven interviews, five additional interviews were conducted to test for saturation.
Drawing on distinctions between code saturation and meaning saturation (Hennink et al., 2017),
the study found that interviews 12—16 did not generate new codes and served mainly to confirm
existing categories. Consequently, they were not analysed with the same depth but were used to
corroborate the adequacy of the primary corpus. This approach is consistent with prior research
suggesting that code-level saturation often occurs between nine and seventeen interviews and
with the broader principle that sample adequacy should be assessed in terms of information
power rather than numerical size alone (Guest ef al., 2006; Malterud et al., 2016).

Table 2.2
Data saturation
Interview number New codes identified Existing codes Notes on saturation
reconfirmed
1-11 Several new codes Recurrent overlap Categories forming
12-16 No new codes Strong confirmation Saturation reached

Researcher positionality is explicitly discussed. The author’s longstanding involvement in
coffee production is acknowledged as a source of domain familiarity that enhanced rapport and
interpretive sensitivity but also as a potential source of bias. This duality is managed through
reflexive practices, including bracketing pre-understandings during coding, actively seeking
discrepant evidence, and maintaining an audit trail of memos and saturation notes. This reflexive
stance aligns with contemporary calls for organisational and management research that is
theoretically rigorous yet engaged with practice and context (Van de Ven, 2007; Gioia ef al.,
2013; Smith and Lewis, 2022).

Finally, the chapter concludes by arguing that this qualitative, abductive, theory-driven
design is well suited to the study’s objectives. The combined use of TA, GT-inspired techniques
and abductive reasoning provides a robust methodological basis for capturing the complexity of
CSV implementation, contingencies and paradoxical tensions in the Rwandan coffee industry. At
the same time, it avoids the pitfalls of purely inductive GT, which can underuse existing theory
(Thornberg and Charmaz, 2014), and purely deductive hypothesis testing, which may overlook
emergent insights (Dubois and Gadde, 2014; Eisenhardt, 1989). Instead, it supports theory
elaboration through empirical engagement, laying the groundwork for Chapter III, where the
results of coding, thematisation and conceptual integration are presented and used to refine CSV
for Rwanda and comparable emerging economies.
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2.3 Chapter 3 (Empirical findings) summary - Contingency and Paradox Dynamics,
and Model Validation in Rwandan coffee industry

Chapter III reveals the empirical core of the thesis by bringing the abstract conceptual
model developed in Chapters I and II into conversation with the lived realities of smallholder
producers and organisational actors in Rwanda’s coffee industry. Drawing on in-depth interviews
with co-operative and coffee-washing-station representatives, complemented by a secondary-data
profile, the chapter investigates how Creating Shared Value (CSV), contingency and paradox
actually manifest in practice. It does so by following a stepwise analytical logic: first identifying
contingent elements and their interrelations through theory-driven Thematic Analysis with
Grounded Theory (GT)-inspired techniques (Braun and Clarke, 2006; Charmaz, 2014), then
synthesising them into higher-order themes, and finally assembling them into the Maturation
Tree of Inclusive Shared Value (MTISV), which serves as both a diagnostic and an enablement
tool. On this basis, the chapter identifies five core paradoxes structuring the industry and uses
them to answer the three research questions guiding the study (RQ1-RQ3), while also verifying
and refining the conceptual model proposed in Chapter II.

The empirical analysis begins from the answers to the ten interview questions, each
linked to one conceptual element of the model (e.g. resource availability, governmental support,
leadership, community life quality, distance to market, membership in networks, dynamic and
technical capabilities, field area, revenue and producer incentives). Initial coding (sample in
Figure 2.4), categorisation (sample in Figure 2.5) and relational mapping (sample in Figure 2.6)
reveal that “resources” are understood in an extended sense: not merely as material inputs, but as
contextual enablers, organising structures and motivational drivers. Across questions, farmers
repeatedly emphasise constraints such as poor infrastructure, fragmented yield collection,
exploitative middlemen and high transport costs, but also highlight internal strengths, including
community cohesion, work ethic, mutual trust and the motivation to regain control over their
production and sales. Co-operatives and coffee-washing stations (CWS) appear as strategic
responses to these pressures, providing a means of collective enablement that allows farmers to
pool resources, reduce dependence on intermediaries and enter formal value chains.
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Answer code

Excerpt (paraphrased or verbatim)

Fertilisers and pumps are inadequate, not distributed

Support appreciated, but ownership by farmers would be

Supplies are distributed by sector, now by cooperative;
insufficient, but proportionate to coftee trees owned

Inputs not sufficient, but distributed through CEPAR

(Coftee Exporters and Processors Association of Rwanda)

Support is sufficient because of governing rules, e.g.,

Surveys done before allocating tools; distribution is based
‘Training and evaluation done to ensure reach, but access
Tools rotate, allocated by number of coftee trees, but still

Tools are shared, sometimes dependent on availabilicy;

Rz K s
fairly, not enough for everyone
R3.2 - ) L ,
better; training and supplies help maintain quality
Distribution is done transparently through the
R3.3 . 2
cooperative
R3.4
R3.s
R3.6 X
every member gets something
R Sufficiency depends on cooperative’s size and
3.7
development level
Rs8 Gt . .
on criteria, yet resources often insufticient
R3.9 .
varies
R3.10
not enough
R3.x

Figure 2.4. Initial coding sample with Question 3 data (author’s creation)

Conceptual Category

Procedural Fairness and Rules

Resource Insufficiency

Conditional or Contextual

Access

farmers trained and tools returned

Properties

Initial code

Input shortages; distribution issucs

Support valued, but empowerment

lacking
Transparency in distribution

Proportional allocation; perceived
insufticiency

Intermediary-based distribution

Rule-based equity

SUPPOK’E varies by COOPEI’QUVG status

Conditional distribution; structural

gaps
Formal process; inconsistent reach

Rotation scheme; criteria-based

scarcity

Flexible sharing; availability-
dependent access

Distribution via rules, based on tree count, surveys, cooperative

membership, CEPAR (Coffee Exporters and Processors

Association of Rwanda) involvement

shortage

tools, seasonal availability

Fertilisers and tools lacking, delayed or limited supply, pump

Access depends on cooperative development level, rotation of

Government, CEPAR (Coffee Exporters and Processors

Institutional Delivery Systems

Accountability and
Transparency

Empowerment and
Autonomy Gaps

Association of Rwanda), sector offices, and cooperatives
collaborate in supply distribution

Reports of transparency in process, return mechanisms, farmer

training on tool use

Some see benefit, but call for more autonomy (e.g., farmers

owning factories, not investors)

Figure 2.5. Categorisation sample with Question 3 data (author’s creation)
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Distribution Qutcome

Causal condition mechanism (observed or perceived)
4 N 4 N
. Tools rotated, distributed
Resource scarcity (tools, based - insuffici
fertiliser, pumps) + ased on surveys or tree |——>  Persistent insufficiency
K ) count
Governance structures Rules ensure e.ach Prt?cedural fairness
exist =+ member receives — perceived, but not always
something effective
Government reliance on + Cooperatives handle 3 Loss of efficiency,
intermediaries distribution potential for inequity
4 ) 4
Training is included in the Government/féctory Knowledge trans.fer.
process + agronomists guide tool |  occurs, but capacity is
use, enforce returns limited
Lack Gffarmiercantiai .Factorles ov:'nedhby Perceived Iacdk of.
over processing + investors rather than ~ |— empowerment espite
farmers assistance

satisfactory elements

unsatisfactory elements

Figure 2.6. Relational mapping sample with Question 3 data (author’s creation)

At the same time, the interviews show that external actors—government, NGOs, business
partners—play an ambivalent role. On one side, respondents stress the value of material inputs
(fertilisers, tools), training, advice and various project-based interventions that improve
agronomic practices, gender inclusion and organisational capacities. On the other, they underline
the irregularity, insufficiency and occasional opacity of this support: inputs arrive late or in
inadequate quantities, training is not always accessible, and cost-sharing mechanisms may
generate financial strain. This tension surfaces even more clearly in farmers’ assessments of
governmental assistance. While many describe formal allocation systems as “transparent” and
rule-based, they simultaneously report persistent shortages and uneven access, especially for
pumps, fertilisers and transport solutions. Leadership, here, appears as a formal
variable—embodied in governmental agencies, co-operative boards and extension
structures—that succeeds in designing procedures but fails to ensure substantive empowerment.
Farmers articulate a desire for more autonomy and for organisational forms in which they can act
as decision-makers rather than mere recipients of policy.

Community development emerges as another crucial dimension. When asked what
further development could facilitate their work, farmers express needs that are both material
(better roads, transport, inputs) and symbolic (recognition of coffee as a skilled profession,
improved information on quality and market functioning). Their answers reveal a shift from a
subsistence perspective toward an aspirational, professional identity: they want to be treated not
as anonymous suppliers of coffee cherries but as informed producers participating knowingly in
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quality-driven markets. This is reinforced by accounts of co-operative contributions to local life:
job creation, logistical support, advocacy, bonuses, school fees, insurance and strengthened
social cohesion. Co-operatives reduce physical and relational distance between fields and
reference markets, but their effectiveness depends on the regularity and fairness of the
mechanisms through which they operate. Farmers’ enthusiasm for shared responsibility is
palpable, yet the empirical material also highlights that they lack viable alternatives:
collaboration is often chosen out of necessity, as co-operative structures are the only legitimate
channels for selling coftee.

Membership in co-operatives is described as both attractive and demanding. Entry
conditions are formalised (e.g. integrity, ownership of a minimum number of coffee trees,
adherence to rules, sometimes fees), and membership is associated more with criteria for joining
than with clearly defined roles and missions once inside. This asymmetry suggests that
co-operatives function as gatekeeping structures as much as empowering spaces. While
membership confers access to inputs, training and markets, the internal evaluation of member
performance remains weakly institutionalised, and there is little evidence of structured
recognition of individual improvement beyond collective satisfaction. This contributes to a static
understanding of belonging, where “being in” the co-operative is valued, but “growing within” it
is not systematically supported.

The capacity-building function of co-operatives and CWS, especially in relation to
speciality coffee, features prominently in the interviews. Training, permanent agronomists,
repeated technical messaging and input provision are perceived as central enablers of quality and
yield improvements. Incentives such as bonuses, refunds and market access are linked to
performance, but again often in partial and irregular ways. The analysis notes that while
co-operatives act as key enablers, farmers still appear predominantly as passive recipients in the
narrative, raising the question of how far their own agency, experimentation and innovation are
recognised and supported.

The contrast between smallholders and largeholders is particularly revealing.
Respondents acknowledge that largeholders provide volume and may be easier to manage from a
transactional perspective, but they repeatedly stress the developmental and social value of
working with smallholders: they are more responsive to training, more embedded in
communities, more reliant on coffee for their livelihood and therefore more motivated to follow
recommended practices. This echoes earlier literature showing that smallholders in Rwanda
achieve higher productivity per unit of resource use than larger farms (Islam and Hossain, 2019;
Clay et al., 2016). Yet institutional strategies have historically privileged larger units, regional
specialisation and monocropping (Ansoms, 2006a; GoR, 2004). The interview data thus
underline a key paradox: the actors most capable of delivering quality and inclusive development
are those least favoured by existing structures.

When reflecting on prosperity and future success, farmers articulate a multi-dimensional
understanding of value: fairer prices matching effort, access to buyers, continuous improvement
through training, availability of tools and finance, support from government and co-operatives,
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and intergenerational continuity. They frame the relationship between their own prosperity and
that of the co-operative as mutually reinforcing: when farmers prosper, co-operatives prosper,
and vice versa. This vision, however, stands in contrast with the limited institutional mechanisms
available to secure such reciprocity. Conditional access, restrictive membership rules,
volume-based incentives and expansion-oriented ambitions often work against the inclusive,
quality-centred, relational prosperity that farmers envisage.

Q6 Q10

Shared Prosperity as
Mutual
Reinforcement

Q1 Resource availability

Q2 Governmental Support

Q3 Leadership

Q4 Community Life Quality

Q5 Distance between the field and the
reference market

Q6 Producer’'s membership in networks
Q7 Dynamic and Technical Capabilities
Q8 Field area

Q9 Revenue

Q10 Producer’s quality incentives

Persistent Tensions
and Contingencies

Bridging Physicalaq
Relational Distance;

Beturring Enabling
Factors

Aspirations toward
Professional Identity

Q9

Figure 2.7. Themes and their relations according to the interview questions obtained data
(author’s own creation)

Synthesising these insights, the Interview-Guide Domain—-Based Thematic Analysis
identifies five cross-cutting themes, depicted in Figure 2.7: Recurring Enabling Factors, Bridging
Physical and Relational Distances, Aspiration toward Professional Identity, Shared Prosperity as
Mutual Reinforcement, and Persistent Tensions and Contingencies. The participatory processes
underlying these themes are further analysed through Participatory Approaches Analysis
between co-operatives/CWS and Coffee Farmers (sample in Figure 2.8). The first four themes
represent positive developmental dimensions; the fifth captures the dysfunctional elements that
undermine them. Training, input provision and organisational support emerge as recurring
enablers, but their irregularity limits their “permanence” and thus their developmental potential.
Co-operatives effectively bridge distances by bringing services, information and infrastructure
closer to farmers, yet asymmetries in responsibilities and benefits persist. Aspirations toward
professional identity are the most functional theme, driven by farmers’ growing understanding of
quality, profitability and market dynamics, and enabled through concrete mechanisms such as
quality-based incentives. Shared Prosperity as Mutual Reinforcement, while emotionally and
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theoretically compelling, remains mostly aspirational, as institutional inconsistencies and biases
prevent it from materialising.

R4.2: "clearly, we are happy that this system has improved our R4.1: "training enhances R4.8: "[need of] sufficient fertilizers R4.2: "Previously, when they had R4.11: "Farmers should be continuously
livelihoods", R5.1: "People living near the factory or cooperative people’s understanding of (.)'s R5.2: "their [farmers’] harvest to grind and dry the coffee encouraged to love coffee farming and
can get different jobs at the factory.”, R5.1: "We give them money what they should do with the enables the factory to operate", R5.4: themselves, it took a lot of time, informed about its quality and taste.", R5.6:
to ensure their child can attend school, or if someone is sick, it coffee plants, (...) they learn “The benefit farmers provide to the preventing them from doing “The development we see in the community
helps them pay for medical care.", R5.2: "The benefit the factory how to use fertilizers factory is by delivering ripe coffee", other livelihood activities.”, R4.4: is that they grow and properly care for
provides to the community is that it offers various jobs", R5.7: correctly”, R4.10: "Achieving R5.4: “[the factory] collects necessary "[to] achieve good yields on time, coffee. For coffee to be of good quality in
"We provide jobs (...), paying 80% of their health insurance, citizen development means supplies (fertilizers, pesticides, etc.) we need to receive fertilizers and the market and properly processed, it must
buying them clothes etc.", R5.9: "We help them find jobs and that they must advance from the sector offices and brings pesticides on time", R5.8: "They be well cared for in the field.", R5.6:
support the less fortunate with health insurance (MUSA)". without wasting their them closer to the community" deliver their produce on time"". “ensuring it meets quality standards",

: harvests", R5.6: "training them ! i R5.10: "Farmers should better care for their

to process coffee well". i coffee to give us quality coffee’.
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coffee washing
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R4.1: "When they follow the i transport their harvested coffee to R5.2: “This all creates employment. R4.4: "we need more buyers with purchasing
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farming productivity.”

sorting coffee”. transport the produce to the factory." government and other partners". price.”

Coffee farmer Coffee farmer, elements. Cooperative and coffee washing station enabled elements 1 the basis of data from other questions

Figure 2.8. Participatory Approaches Analysis of the theme “Bridging Physical and Relational
Distances” (author’s own creation)

Persistent tensions cut across these themes: training without timely inputs, market access
without affordable transport, and quality ambitions without quality-based pricing. These tensions
clarify why apparently enabling structures fail to deliver fully: the temporal and structural
sequencing of support is misaligned with farmers’ needs and capacities. To capture the
complexity of these interactions, the chapter introduces the Maturation Tree of Inclusive Shared
Value (MTISV) (see Figure 2.9), a visual model that maps contingent elements, their
interrelations and their maturity levels (ripe, partially ripe, aspirational, deficient). The MTISV
shows that many robust, “ripe” elements originate in community life and informal collaboration,
while formal institutional interventions often produce partially ripe or deficient branches,
especially where resource enablement degenerates into resource insufficiency or where
quality—quantity trade-offs favour largeholders.
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Figure 2.9. Maturation Tree of Inclusive Shared Value (MTISV) in the Rwandan Coffee Industry
(author’s own creation)

The MTISV is then validated and refined through an abductive link by positioning the
previously obtained five themes on the MTISV (see Figure 2.10) and then, by abductive
engagement with secondary data (see Figure 2.11). Eight key zones of analysis are examined: the
quality—quantity trade-off, resource availability, institutional framework, collective enablement,
training and knowledge transfer, neutral quality attribution, inner motivations and higher
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aspirations. External evidence confirms that Rwanda’s coffee policy has heavily prioritised
speciality coffee through wet-processing infrastructure and zoning, but this has not translated
into broad productivity or quality gains for smallholders (Macchiavello and Morjaria, 2015;
Jenkins et al, 2023). Input distribution systems have increased nominal coverage, yet
under-dosing, timing misalignment and unequal access persist (Gerard et al., 2018; MINAGRI,
2021). Co-operative law and certification schemes have professionalised governance but also
raised barriers to participation (Law No. 024/2021; RCA, 2022; Rainforest Alliance, 2021).
Collective enablement remains hampered by distance to stations, uneven digital payments and
farmer liquidity gaps, while training initiatives suffer from fragmentation, inconsistent incentive
linkage and misalignment with agronomic calendars (TechnoServe, 2016; Laterite Ltd., 2016;
MINAGRI, 2021). Quality recognition is assigned downstream at export level and largely to
organisations rather than individual farmers, weakening the link between on-farm effort and
reward (NAEB, 2020; Macchiavello and Morjaria, 2015). At the same time, evidence from
Farmer Field Schools and women-focused programmes confirms strong inner motivations and
capabilities among producers (TechnoServe, 2016; Sustainable Growers, 2024), while emerging
practices such as storytelling micro-lots and digital traceability suggest that higher aspirations
could be activated if intake systems and capabilities were adjusted (Alliance for Coffee
Excellence, 2025; BNR, 2024).

Shared Prosperity as
Mutual Reinforcement

o~
Bridging Physical and
Relational Distances

Aspirations toward
Professional Identity

Persistent Tensions and
Contingencies Recurring Enabling

Factors

Figure 2.10. Abductive link 1: localisation of theines on MTISV (author’s own creation)
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Figure 2.11. Abductive link 2: Secondary data for deeper comprehension of depicted phenomena
(author’s own creation)

On this reinforced basis, the chapter identifies five paradoxes structuring the Rwandan
coffee industry. The Resource Paradox captures the fact that resource provision (inputs, training,
tools) is formally enabled but practically generates scarcity, due to delayed, insufficient or
misaligned delivery. The Fairness Paradox shows how systems designed to distribute resources
transparently—through rotating allocations, rules and surveys—mask the underlying
insufficiency and exclusions, particularly for smallholders affected by land policies and
membership thresholds. The Value Paradox expresses the misfit between farmers’ aspirations for
quality and inclusivity and institutional systems that reward quantity and efficiency, primarily
privileging largeholders. The Autonomy Paradox reflects farmers’ simultaneous embrace of
co-operative membership as a source of identity and support, and their frustration with the
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dependence and limited agency that these structures impose. Finally, the Prosperity Paradox
reveals that while shared prosperity is an accepted and powerful narrative, the mechanisms
required to make it real—fair pricing, inclusive governance, shared ownership and quality-based
rewards—remain underdeveloped.

Localising these paradoxes on the MTISV (see Figure 2.12) reveals their distribution
across three process levels: Basic, Medium and Medium/High. The first three paradoxes are
rooted in the Basic level, where Institutional and Governmental Support and Supportive
Infrastructure are meant to address market pressures and structural constraints. Their
dysfunctions block progress toward High-level goals and, crucially, invalidate neutral quality
attribution despite farmers’ readiness to meet its demands. The Autonomy and Prosperity
paradoxes, located at Medium and Medium/High levels, illustrate the inverse situation: strong
endogenous capacities (community identity, work ethic, self-organised engagement, operational
simplicity) exist despite dysfunctional institutional frameworks and low strategic ambition. This
dual pattern—deficiency emerging from enablement efforts (— on +) and efficiency emerging
despite constraints (+ on —)—highlights that the main limitations of the industry lie not in farmer
capacity but in the design and orientation of collective structures and support mechanisms
(Ansoms, 2006b; Cirera and Maloney, 2017).

Process
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5 The Prosperity Paradox

4 The Autonomy Paradox-
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Figure 2.12. Identification and localisation of paradoxes on MTISV (author’s own creation)

1 The Resource Paradox
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The paradox analysis provides the basis for a set of suggestions organised around three
critical levers: the Strategic Target (quality vs. quantity), Collective Structures and Support. The
chapter proposes prioritising quality enhancement before pursuing quantity expansion, anchoring
strategy in the smallholder majority rather than largeholders, and institutionalising neutral quality
attribution through independent grading at farm gate, lot-based payments and transparent
quality—price scales. It recommends replacing fixed national cherry prices with a guaranteed
minimum floor, allowing farmers to negotiate higher prices when they deliver higher quality, and
decoupling bonuses from volume. It also suggests enabling micro-lot sales and more flexible
forms of collaboration, including the formalisation of organically formed farmer groups and
governance reforms that grant producers real decision-making power. Co-operatives should
evolve into service hubs chosen by members, with diversified market strategies and higher-level
capacity building. Support should move from monolithic, input-in-kind schemes to diversified,
context-sensitive mechanisms such as input vouchers, decentralised distribution points,
community-designed micro-projects and youth incentives. Across all suggestions, the central
criterion is fit with producers’ realities and aspirations.

These insights are then used to answer the three research questions. RQ1 concludes that
public management of Rwanda’s coffee industry has been partially efficient in positioning the
country as a speciality origin and investing in infrastructure, but that its effectiveness is
undermined by resource, fairness and value paradoxes. RQ2 finds that coffee producers can drive
both quality and quantity if quality is made to pay directly at early stages of the value chain,
smallholders are placed at the centre of strategy and empowerment is adapted to Rwanda’s land
and organisational realities. RQ3 argues that the most urgent contingent factors to address are
those at the Basic level: resource enablement, collective institutional frameworks and the
strategic choice between quality and quantity. Unless these are recalibrated, higher-level
aspirations such as autonomy and shared prosperity will remain blocked.

The chapter also verifies and refines the conceptual model introduced in Chapter II. All
independent variables—Field area, Distance between field and reference market, Producer’s
quality incentives, Producer’s membership in networks, Resource availability, Governmental
support, Leadership, and Creation of dynamic and technical capabilities—are confirmed as
relevant, but their interrelations reveal crucial blockages. Leadership is empirically conflated
with Governmental support, leaving no alternative agency when state-led channels fail.
Producer’s membership in networks is shown to be structurally indispensable but substantively
ambivalent: membership is mandatory, yet roles and benefits are unevenly defined. Resource
availability and Governmental support prove decisive for the activation of dynamic and technical
capabilities; when they fail, autonomy gaps widen. Among the dependent variables, Revenue and
Community life quality are shown to be tightly linked to Producer and community prosperity, yet
the latter remains unrealised due to over-collectivisation and insufficient recognition of
individual contributions. Overall, the model’s structure is validated, while the Rwandan case
illuminates two systemic flaws: the overlap between leadership and governmental support, and
the undervaluation of individual agency within collective arrangements.
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Building on this, the chapter proposes the MTISV Diagnostics and Enablement
Framework as a methodological synthesis of CSV, contingency theory and paradox management.
The framework proceeds through three steps—Elements, Meanings and Diagnostics—each
informed by distinct analytical moves (coding and memoing, theme construction with a paradox
lens, MTISV building and paradox localisation) and cross-checked through abductive validation
(Timmermans and Tavory, 2012; Dubois and Gadde, 2014). It offers a replicable procedure for
assessing CSV efficiency and designing context-fit, paradox-aware enablement strategies in
other sectors and countries.

In conclusion, Chapter III shows that the Rwandan coffee industry is characterised by
both fragility and promise. Fragility stems from institutional arrangements that amplify scarcity,
exclusion and dependency, and from a CSV implementation that tends to assume alignment
between social and economic goals rather than interrogating the paradoxes and contingencies
that mediate this relationship (Crane et al., 2014; Smith and Lewis, 2011, 2022). Promise arises
from the resilience, creativity and aspirations of smallholder producers, whose collective
practices, craft ethics and readiness for shared ownership models point toward more inclusive
pathways for value creation. By diagnosing where and why CSV currently stalls, and by
identifying the contingent and paradoxical dynamics that shape the industry, Chapter III lays the
empirical and conceptual groundwork for the final amendments to both the Rwandan coffee
industry and the CSV framework that are elaborated in the concluding parts of the thesis.

3. CONCLUSIONS AND RECOMMENDATIONS

This thesis examined the functioning of Creating Shared Value (CSV) from the
perspective of smallholder producers and developed a refined theoretical and methodological
approach for understanding and designing inclusive, context-sensitive forms of value creation.
Through qualitative inquiry in Rwanda's coffee industry grounded in abductive reasoning, the
study established that producer experiences offer an indispensable vantage point for evaluating
how economic and social outcomes emerge, interact, or stall within an industry shaped by
fragmented landholdings, tight market structures, and strong policy direction. By integrating
interview insights with secondary sector data, the research captured a granular picture of how
contingent factors—inputs, governance, logistics, incentives, and identity—shape everyday
production processes and determine the feasibility of value-creation strategies.

A central conclusion of this thesis is that shared value in commodity-dependent contexts
cannot be understood as a straightforward alignment of economic and social benefits. Rather, it
is structured by tensions arising from institutional design, market incentives, and the cumulative
effects of policy choices. The five paradoxes identified in this study—Resource, Fairness, Value,
Autonomy, and Prosperity—demonstrate that the industry's most persistent difficulties do not
derive from a lack of producer effort or aspiration. Instead, they emerge from the interaction
between enabling intentions and constraining structures: inputs are provided yet unreliable,
procedures promise fairness yet reproduce exclusion, producers pursue quality yet face systems
that reward quantity, and aspirations for self-determination unfold within organisational
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arrangements that restrict agency. These paradoxes do not simply complicate CSV; they define
the very terrain upon which shared value must be built.

To account for these dynamics, the thesis offers four interconnected contributions.
Theoretically, it reconceptualises Creating Shared Value as a context-sensitive and
tension-embedded process, integrating insights from Contingency Theory and Paradox
Management. Conceptually, it advances the Maturation Tree of Inclusive Shared Value (MTISV),
a middle-range model that links contingent elements to their maturity states and maps how
interactions among them shape progress toward inclusive prosperity. Methodologically, it
introduces the MTISV Diagnostics and Enablement Framework, a structured procedure that
moves from identifying contingent elements to interpreting their relational meanings and, finally,
to diagnosing where and why progress is blocked. Practically, it transforms CSV from a general
managerial aspiration into a place-specific diagnostic approach that shows where value creation
stalls, why, and which interventions can unlock progress — benefiting a range of value-chain
actors. Producers and their co-operatives gain a clearer view of the contingent elements —
resource access, governance voice, quality incentives — that condition their prosperity,
supporting more informed participation in co-operative decisions and buyer negotiations. CWS
and co-operative managers gain an evidence-based basis for sequencing interventions such as
training or pricing adjustments according to locally binding constraints rather than generic
checklists. Exporters and buyers gain a transparent account of where and why quality and
volume outcomes diverge from expectations, supporting more realistic sourcing relationships.
Policymakers and regulators gain a replicable basis for monitoring maturation and targeting
support — credit, extension services, infrastructure — to the most binding contingencies. Finally,
donors, development agencies and certification bodies gain an auditable diagnostic trail that can
substantiate due-diligence reporting and inform context-appropriate support, responding to recent
regulatory norms on sustainability and transparency in global value chains (European
Commission, 2024; World Economic Forum, 2026). Together, these contributions reposition
CSV as a contextual, tension-aware design challenge rather than as a universally applicable
alignment of goals. They also establish a reproducible method through which future researchers
and practitioners can generate comparable diagnostics in other sectors or countries.

From a theoretical standpoint, the study proposes amendments to CSV that extend
beyond the Rwandan case. First, CSV must explicitly integrate contingency theory,
acknowledging that organisational success depends on the fit between strategy and context—not
on the presumed universality of value-creation mechanisms. Second, it must treat paradox not as
an obstacle to be eliminated but as a condition to be navigated; enduring tensions such as quality
versus efficiency or inclusion versus scale are inherent to development processes. Third, CSV
should broaden its understanding of innovation to include the resource-constrained creativity and
incremental adaptations that smallholders routinely employ. Fourth, collaboration must be
reconceptualised to include forms of co-creation that redistribute decision-making rather than
reinforce hierarchies. These amendments reorient CSV toward more realistic, operable models of
value creation in sectors where formal structures alone cannot guarantee progress.
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On the basis of the paradox landscape and the empirical evidence examined, the study
recommends targeted adjustments to the functioning of Rwanda's coffee industry. At the most
foundational level, the instruments that govern the sector must be re-aligned with producer
realities. This requires ensuring that quality is rewarded at the farm gate through transparent,
reliable grading and differentiated pricing; restructuring co-operative governance so that
membership is not synonymous with dependency; and reforming support systems to ensure
predictability in input delivery, seasonal finance, and first-mile transport. Such adjustments are
feasible within existing institutional structures but require a clearer strategic orientation toward
unlocking producer capabilities rather than compensating for systemic constraints. The evidence
suggests that when incentives are clear, timing is appropriate, and recognition is visible,
producers respond with rapid uptake of improved practices and greater engagement with
co-operatives and buyers.

In conclusion, the contributions of this thesis are intended as tools for practice rather than
closed theoretical propositions. The MTISV offers a structured map for identifying where shared
value emerges, where it stalls, and where enablement is necessary. The accompanying
framework provides a disciplined way to generate these insights, update them over time, and
support decision-making in partnership with producers. By bringing contingency sensitivity and
paradox awareness to the centre of CSV, the thesis lays the groundwork for a more grounded,
inclusive, and realistic approach to connecting economic and social progress in
smallholder-based industries. Rather than promising smooth alignment, it equips practitioners
and policymakers with a way to work productively with complexity—so that value creation rests
not on assumptions but on the lived realities of those whose labour makes the industry possible.
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IEVADS

1.1 Pétijjuma aktualitate

Creating Shared Value (CSV), ka to konceptualizé Porters un Kramers (2011), piedava
cerigu narativu — ta mérkis ir saskanot biznesa sniegumu ar socialo ietekmi, izmantojot tris
vektorus: produktu un tirgu parapzimé&Sanu, produktivitates optimiz&Sanu vértibu k&dé un
atbalstosu klasteru stiprinaSanu (Porter and Kramer, 2011). Tomér arvien biezak tiek pausta
kritika par to, vai CSV ir pietickami aprikots, lai nodroSinatu vienlaicigu uznpeémejdarbibas un
socialo progresu arT ierobezotos, asimetriskos un uz izejvielam balstitos kontekstos (Crane et al.,
2014; Rendtorff, 2017; de los Reyes and Scholz, 2019; Menghwar and Daood, 2021). Sie
noverojumi peédejos gados kluvusSi 1pasSi satrauco$i, nemot veéra pastiprinatas starptautiskas
regulativas prasibas attieciba uz ilgtsp€ju, caurskatamibu un pienacigu riipibu globalajas vertibu
kédes (European Commission, 2024; World Economic Forum, 2026; Soundararajan, 2023).

Balstoties Polanyi (1944) atzina, tirgi nekad nav “atdaliti” - tie darbojas socialo un
institucionalo ietvaru robezas. Granovetter (1985) lidzigi uzsver, ka ekonomiska darbiba ir
ieausta socialajos tiklos un attiecibas. Crane et al. (2014) norada, ka CSV biezi vien paliek
uznémuma centréts, instrumentaliz€jot socialos mérkus un nepietickami risinot sisteémiskas
nevienlidzibas. CSV menedzeriskais skatfjums ignoré uznémumu iegulttbu plasakas
socialekonomiskajas sistémas (Rendtorff, 2017), savukart uzn€émumu vaditas iniciativas var
reproducét varas asimetrijas, ja socialas prioritates tiek defin€tas bez jégpilnas ieintereséto pusu
lidzdalibas (de los Reyes and Scholz, 2019). Globalo vértibu k&zu pétijumi ari rada, ka
parvaldibas struktiras biezi ierobeZzo razotaju spg&u giit labumu no uzlaboSanas procesiem
(Giuliani et al., 2017; Dallas et al., 2019; Bruelisauer ef al., 2026). Lidz ar to CSV censas panakt
vienlaicigu ekonomiskas un socialas veértibas radiSanu, ta¢u tam triikkst instrumentu, lai
izskaidrotu, ka ST vienlaiciba var rasties strukturali ierobezotos razoSanas kontekstos (Kim ez al.,
2020; Soundararajan, 2023).

Lai risinatu CSV kritiku un stiprinatu ta analitisko un praktisko lietderibu, ta visparigie
ieteikumi ir japapildina ar teorijam, kas labak nem véra kontekstualo daudzveidibu un
strukturalas spriedzes — divas bitiskas nepilnibas CSV ekonomiskaja un socialaja sasaist€, kas
identific€tas $1 promocijas darba 1. nodala. Kontingences teorija (piem., Hofer, 1975) piedava
iesp&ju izvirzit priekSplana situacijas atbilstibu (“fit”), uzsverot, ka stratégijam jabit saskanotam
ar ekologiskajiem, socialajiem un institucionalajiem apstakliem, nevis japienem ka universali
piem&rojamam. Paradoksu teorija (piem., Carmine and De Marchi, 2023) savukart pievers
uzmanibu pastavigajiem pretrunigajiem spékiem, kas pavada méginajumus radit gan
ekonomisku, gan socialu vertibu. Kopa Sie skatijumi nodroSina konceptualus instrumentus, lai
pardomatu CSV ka adaptivaku un realistiskaku ietvaru, kas atzist gan nepiecieSamibu péc
kontekstualas kalibrésanas, gan neizbégamu konkurg€joSo prasibu lidzaspastavésanu.

Ruandas kafijas nozare biezi tikusi izcelta Maikla Portera un Institute for Strategy and
Competitiveness darbos ka paradigmisks konkurétsp€jas un klasteru attistibas piemérs. Portera
zinojumos — Creating a Competitive Rwanda (Porter, 2007) un The Competitive Advantage of
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Nations: Implications for Rwanda (Porter, 2010) — uzsverts, ka Ruanda var€tu izmantot viet&jos
klasterus, uzlabotas veértibu k&des un valdibas koordinaciju, lai konkurétu augstakas pievienotas
vertibas tirgos (Porter, 2007; Porter, 2010). Tacu empiriskie pétijumi liecina, ka daudzas no $1m
ambicijam nav pilnvertigi Tstenojusas. Piem&ram, Ngango un Kim (2019) konstate, ka vidgeja
tehniska efektivitate mazméroga Ruandas kafijas saimniecibas ir ap 82 procentiem, kas norada
uz 18 procentu produktivitates plaisu pie dotajiem resursu un tehnologiju ierobezojumiem. Citi
petijumi par attistibas politiku Ruandas kafijas nozaré parada, ka, lai gan daudzi zemnieki un
kooperativi ir piesaistiti specialitates kafijas un sertific€tajiem tirgiem, ieguvumi ir sadaliti
nevienmerigi, un strukturalie ierobezojumi — piekluve kreditam, standartu ievérosana, kvalitates
stimulu trikums — saglabajas (Behuria, 2020). Tad€jadi Ruanda ir piemérots lauks, lai testetu
Creating Shared Value (CSV) modela efektivitati un robezas.

Kafija Ruanda parsniedz vienkarSa eksporta produkta lomu — ta ir dzili ieausta valsts
socialaja strukttira, lauku iztikas sistémas un kolektivajas labklajibas aspiracijas. Aptuveni 500
000 sikzemnieku sarazo gandriz 95 % Arabica (Bourbon S$kirnes) kafijas, kas paredzeta
starptautiskajam specialitates tirgum, veidojot 9 % no Ruandas eksporta 2019. gada (IGC, 2022).
Kafijas audz€taji parasti apsaimnieko mazak neka pushektaru lielas platibas, un biezi tiek
klasificeti ka “mikroméroga” razotaji, nevis tradicionalie stkzemnieki (Hakorimana and Akcaoz,
2017; Ngango and Kim, 2019). Nozare vienlaikus ir amatnieciska un augstas pievienotas
vertibas, saglabajot globalu reputaciju, neraugoties uz loti mazajiem zemes IpaSumiem un
nozares strukturalajiem ierobezojumiem (van Kollenburg, 2024). Globala méroga kafijas nozare
ik gadu gener€ aptuveni 200 miljardus ASV dolaru un nodrosina iztiku apméram 125 miljoniem
cilveku (Wienhold and Roberts, 2025), tomér razotaji iegiist mazak neka 10 % no gala
mazumtirdzniecibas vertibas (ICO, 2024; Macchiavello and Morjaria, 2021; Wienhold and
Roberts, 2025). Ruanda §is asimetrijas krustojas ar nelieliem zemes TpaSumiem, nevienmerigu
piekluvi kafijas mazgasanas stacijam un mainigu institucionalo atbalstu (NAEB, 2025), padarot
pienémumu, ka uzn€mumu vaditas iniciativas var vienlaikus nodroSinat konkur&tsp&u un
ieklaujosu attistibu, empiriski nenoteiktu.

P&c kolonialas parprodukcijas perioda un 1990. gadu postosajiem notikumiem Ruandas
kafijas nozare saka transforméties 2000. gadu sakuma. Tadas programmas ka PEARL
(Partnership for Enhancing Agriculture in Rwanda through Linkages), kuras atbalstija Ruandas
institicijas un USAID, veidoja pamatu kooperativu noturibai un kvalitates kontroles sistemam,
kas defingjusas Ruandas specialitates kafijas trajektoriju (van Kollenburg, 2024; Hakorimana and
Akcaoz, 2017). Sertifikacijas iniciativas ir radijuSas ieklauSanas iesp€jas, taCu nevienmerigi.
Pieméram, Café de Maraba gadijuma kooperativs Abahuzamugambi, dibinats 1999. gada,
izmantoja Fairtrade atzinibu un kvalitates uzlabojumus, lai triskarSotu ienakumus un veidotu
socialo kapitalu simtiem mazsaimnieku (Hakorimana and Akcaoz, 2017). Tomér nozares méroga
strukturalie ierobezojumi — zema produktivitate, ierobezota piekluve kreditam un sertifikacijas
izmaksas — joprojam ir smagn&ji. Tehniska efektivitate biezi ir tikai ap 82%, un butiski
uzlabojumi ir iesp&jami caur apmacibam, kreditu, konsolidétu zemes izmantoSanu un uzlabotam
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stadiSanas metodem (Ngango and Kim, 2019). Ilgtspgjas sertifikacijas shémas atklaj ari
nevienmerigu ieviesanu, jo tas biezi nav pielagotas mazsaimnieku kapacitatei (Gather, 2022).

Ruandas kafijas nozar€ raZzoSanas sist€émas ir cie$i iegultas socialajos, institucionalajos un
ekologiskajos kontekstos. Kooperativi strukturé razoSanu un piekluvi tirgum, dzimumu
noteiktais darba sadalfjums lielu dalu kafijas audzéSanas darbu uzliek sievieteém, un kopienas
normas ietekmé lémumu piepemsanas procesus. Sis iegultas dinamikas vél vairak sarezgi
savstarpgji saistiti spiedieni, kas izriet no klimata parmainam, dzimumu attiecibam un
ieklauSanas izaicinajumiem viet§jos institucionalajos ietvaros (Van Kollenburg, 2024).
Parvaldibas struktiiras var ari pastiprinat izslégSanu, ierobezojot razotaju spéju iegiit vertibu
vertibu kéde (Clay, 2018). Vienlaikus Ruandas kafijas sisteémai raksturiga ievérojama ekologiska
un socialekonomiska heterogenitate: agroekologiska zon&Sana, Dbiofizikalie apstakli un
socialekonomiska daudzveidiba izskaidro aptuveni 60 % saimniecibu Itmena blivuma variaciju,
savukart vides ierobezojumi, piemé€ram, augsnes erozija un klimata mainigums, ietekmé
produktivitati (Mukashema et al., 2016; Hakorimana and Akcaoz, 2017). Straujas klimata
parmainas, tostarp nokriSnpu rezima izmainas, papildus ietekmé lauksaimnieku Iémumu
piepemsanu un pielagosanas stratégijas (Gather and Wollni, 2024). Kopuma Sie faktori izcel
Ruandas kafijas ekonomikas sociali institucionalo un ekologisko savijumu, apstridot no
konteksta atrautus stratégiskos modelus.

Kopsavelkot, Ruandas kafijas nozare ir parliecino$s gadjjums CSV ekonomiskas un
socialas sasaistes analizei praksé: tas sikzemnieku balstita struktiira, orientacija uz specialitates
tirgu un kooperativu atdzimsana pastav Iidzas produktivitates ierobezojumiem, klimatiskajai
ievainojamibai un nevienlidzibas plaisam.

1.2 Pétijuma jautajumi, objekts un priekSmets

Lai izvertetu CSV socialas un ekonomiskas sasaistes efektivitates pasreizgjo stavokli, tika
formulé&ti tris teoriju virziti jautajumi:

TQ1 Kads ir socialo aspektu integréSanas sakotn€jais meérkis un bitiba CSV
ckonomiskaja stratégija?

TQ2 Kas veicina augstaku socialas un ekonomiskas sasaistes efektivitati?

TQ3 Kadi izaicinajumi ir japarvar, lai raditu sociali vairak iesaistitu kopigo vertibu?

Pétijuma empirisko dalu vada tris izpétes jautajumi:

RQ1 Cik efektiva ir kafijas nozares publiska parvaldiba?

RQ2 Ka kafijas razotajus var iespgjot paaugstinat produkta kvalitati un apjomu?

RQ3 Kuri kontingentie faktori jauzlabo vispirms, lai visefektivak panaktu ilgtsp&jigas
parmainas Ruandas kafijas nozarg?

Pétijuma objekts: Ruandas kafijas nozare.
Pétijuma priekSmets: razotaju labklajiba un CSV instrumenti tas sasniegSanai.
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1.3 Pétijuma merki un ieguldijumi
Petijumam ir divéjads merkis:

1. konceptuali parinterpretét kopigas vertibas radiSanas (Creating Shared Value, CSV)
pieeju ka konteksta jutigu un ieklaujoSu ietvaru, piedavajot praktiskus analitiskos
instrumentus kontingento faktoru un tiem raksturiga paradoksalas spriedzes
identific€Sanai un uzraudzibai, lai visefektivak veicinatu ilgtsp&jigas parmainas un
mazo razotaju labklajibu jaunattistibas ekonomikas;

2. 1izpétit Ruandas kafijas nozares funkcion&Sanu ka reprezentativu vietu Kopigas
raditds vertibas (CSV) ievieSanai, IpaSu uzmanibu pievérSot mazo razotaju
viedokliem.

Economic and
social
connectedness

» Continuous monitoring and updates of the MTISV

and its deduced data

Innovation Collaboration

Paradox management

Contingency theory

Paradoxes _ Phase 3. Diagnostics

# MTISV contingency map, abductive theme validation,
secondary data validation, paradox identification, policy
identification

Contingencies

» Phase 2. Meanings
Themes, participatory approach analyses, abductive checks

» Phase 1. Elements

) Open coding, memoing, relational mapping
Socially more
engaged CSV

» 10-15 in-depth interviews with the producers/smallest actors
that are the closest to contingent realities

Producer-centered
strategy

Firm-centered
strategy

Empirically grounded
producer-centered
strategy

(llustration in Rwanda's.
coffee industry)

. Social value reference

1.1. attéls. P&tijuma ieguldijumu seciba (autora veidots)

1.1. attéls apkopo $aja promocijas darba izstradato pétijuma ieguldijumu struktiru un
secibu. Ta vieta lai attelotu stingri linearu procesu, atté€ls ilustré abduktivu pétniecibas pieeju,
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kura teorétiska refleksija un empiriska analize savstarpgji iterativi viena otru ietekmé. P&tijums
sakas ar CSV ietvara teorétisku parvertéSanu, izcelot nepiecieSamibu mainit socialas veértibas
atskaites punktu no patérétaju aspiracijam uz socialekonomiskajam realitateém, lai tas klitu
sociali vairak iesaistits. Tas prasa stiprinat ta analitisko lietderibu, integr&jot kontingences teoriju
un paradoksu vadibas pieeju. Balstoties uz $o teor&tisko parpozicionésanu, Ruandas kafijas
nozares empiriska izpete lauj identifict kontingentos elementus un sist€miskas spriedzes, kas
praksé veido kopigas vertibas dinamiku. Mijiedarbiba starp teorétisko refleksiju un
empiriskajiem pieradijumiem pakapeniski noveda pie Ieklaujosas kopraditas vertibas nobrieSanas
koka (MTISV) izstrades, kas veido darba konceptualo ieguldijumu, piedavajot uz razotajiem
orient€tu ietvaru nepartrauktai kopigas vertibas attistibas analizei veértibu kédes. No &1 ietvara
tika izstradata atkartojama analitiska procedira — MTISV diagnostikas un iesp&josanas ietvars
— ka metodologiskais ieguldijums, kas lauj sistematiski identificét, interpretét un savstarpgji
sasaistit kontingentos faktorus un paradoksalas spriedzes. Visbeidzot, Sie analitiskie riki
nodroSina praktiskas vadlinijas vértibu k&zu dalibniekiem un politikas veidotajiem, atbalstot
empiriski pamatotu diagnostiku, politikas parkalibréSanu un istenojamus risinajumus, kas veérsti
uz razotaju labklajibas stiprinasanu sikzemnieku balstitas sist€émas.

1.4 Petijjuma uzdevumi

1. Izpetit CSV ekonomiskas un socialas sasaistes meérki, balstoties uz CSV
pamatliteratiiru un tas kritiku.

2. Novertet CSV ekonomiskas un socialas sasaistes efektivitati, balstoties uz
2020-2024. gada empirisko gadifjumu literatiras analizi par CSV socialajiem
efektiem, un identificét indikatorus, kas raksturo veiksmigu sociali ekonomisko
sasaisti.

3. Izpetit pastavosos priekslikumus ekonomiskas un socialas sasaistes veicinaSanai
identificetajas veiksmes zonas, balstoties uz esosajam socialas ekonomikas pieejam.

4. Identificet teorijas CSV fundamentalakai korekcijai ar merki uzlabot ekonomisko un
socialo sasaisti, un izvertét to lietderibu CSV ievieSanas gadijumos.

5. lIzveidot pétniecisku modeli, kas atspogulo ideali funkcion&joSu ekonomiski un
sociali sasaistitu biznesa aktivitati.

6. Izpetit un noverteét §T1 modela funkcionéSanu kadas jaunattistibas valsts nozarg.

7. lzstradat priekslikumus gan pétitas nozares efektivitates uzlaboSanai, gan CSV
attistiSanai kopuma, izmantojot rekomendacijas un metodes augstakas ekonomiskas
un socialas sasaistes ierosinasanai.

1.5 Aizstavamas tézes

1. CSV ir jarekonceptualizé ka strukturalo paradoksu parvaldibas ietvars, jo
ekonomiskie un socialie mérki mazsaimnieku balstitajas vertibu k&des pec biitibas ir
spriedzes pilni, nevis dabiski savstarpgji saskanoti.

52



2. Kopigas vertibas rezultati mazsaimnieku razoSanas sisteémas ir atkarigi no
strukturalajiem raZoSanas apstakliem un institucionalajiem mehanismiem, kuri
jauztver ka stratégijas konstitutivi elementi, nevis argji ierobezojumi.

3. Lai izprastu kopigas vertibas veidoSanos no precém atkarigas ekonomikas,
nepiecieSama pareja no uz paterétaju orient€tas uz razotaju orient€tu analizi, un §1
pareja tiek operacionalizéta caur MTISV ka ietvaru nobrieSanas dinamikas analizei
strukturalu ierobezojumu apstak]os.

4. Abduktiva metodologiska pieeja, kas apvieno teorija balstitu tematisko analizi ar
pamatotas teorijas tehnikam, lauj empiriski operacionaliz€t paradoksus un izstradat
diagnostiskos rikus, pieméram, MTISV ietvaru.

5. Ruandas kafijas nozares gadijuma ierobeZojumi raZzotaju labklajibai galvenokart
izriet no institucionala dizaina, nevis no zemnieku kapacitates, kas nozime, ka
efekttvam intervencém jabalstds uz esoSajam sp€jam un jaspg orienteties
kontekstam specifiskajas spriedzg€s, nevis jauzspiez argji modeli.

1.6 Teorétiskais un metodologiskais pamats

Petijums balstas tris savstarp&ji saistitds teorijas — Creating Shared Value (CSV),
kontingences teorija un paradoksu vadiba —, lai analiz&tu, ka ekonomiskas un socialas vértibas
radiSana var lidzpastavét sarezgitas vidés. CSV nodroSina konceptualo pamatu konkurétspéjas
sasaistiSanai ar socialo progresu; kontingences teorija akcent€ kontekstualo atbilstibu un
strukturalos ierobezojumus; paradoksu vadiba izskaidro pastavigu spriedZzu noturibu starp Siem
mérkiem. So skatfjumu savstarpgja mijiedarbiba Ruandas kafijas industrija tiek interpretéta ka
vieta, kur attistibas ideali sastopas ar strukturalajam realitatem.

Metodologiski pétijums ir kvalitativi domingjos$s un abduktivs. Abdukcija lauj
atgriezeniski parvietoties starp teoriju un datiem, pastavigi precizgjot teorétiskos konceptus uz
empirisku novérojumu pamata. ST logika caurvij visu darbu: pirmaja nodala no literatiiras tika
izstradats hipotetisks konceptualais modelis, kas péc tam tika konfrontets ar empiriskiem
pieradijumiem, lai izvert€tu ta kontekstualo atbilstibu un skaidrojoSo noturibu. Kvalitativais
raksturs ir pamatots ar nepiecieSamibu pétit “ka” un “kapec” jautajumus sociali un institucionali
sarezgita vide, ko tiri kvantitativas pieejas nevarétu pilnveértigi aptvert. Vienlaikus interpretativas
ticamibas un analitiskas konsekvences stiprinaSanai tika izmantotas ar1 sistematiskas
atkartoSanas analizes un sekundaro datu corroboracijas procediiras vairakos analitiskajos slanos.

Abduktiva strateégija atbild uz aicinagjumiem apvienot teorétisko stingribu ar praktisko
nozimibu (Dubois and Gadde, 2014; Van de Ven, 2007). Ta lauj veidot teorijvaditu izpéti,
vienlaikus saglabajot atvertibu jaunam atzinam no lauka. Teorijvadita tematiska analize (TA) un
Grounded Theory (GT) iedvesmotas tehnikas nodroSina struktiiru un elastigumu: TA organizé
nozimes modelus, savukart GT instrumenti (atvérta kod€Sana, pastaviga salidzinaSana, memo
veidosana un relaciju karté$ana) padzilina datu interpretaciju un jutigumu pret kontekstu. ST
metodologiska sintéze nodro$ina, ka pilnveidotais CSV ietvars paliek empiriski pamatots un
sensitivs lokalajam kontingencém. Papildus tematiskajai interpretacijai analitiskais process
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balstfjas ar1 uz atkartotu modelu identific€Sanu, salidzinoSu “nobrieSanas” novertgjumu un
dazadu datu avotu corroboraciju, lai stiprinatu emergenta konceptuala ietvara noturibu.

1.7 Pétijjuma metodes

Pirms empiriska lauka pe@tijuma veikSanas tika istenota teor&tiska izpéte, lai iegiitu
praktiski noderigus ieskatus un strukturétu turpmako analizi. ST mérktieciga sistematiskas
literatiiras parskata pieeja veidoja pirmo pétijuma analitisko posmu, nevis tikai konceptualu
ievadu, un palidz€ja identificét atkartotas CSV ievieSanas tendences, papildinoSus
operacionalizacijas ietvarus un kontekstudlds spriedzes. ST teorétiska refleksija Java izstradat
hipotétisku konceptualo modeli, kas kalpoja ka heuristisks celvedis empiriskajai izpetei. Ta vieta,
lai modelis tiktu mehaniski atvasinats no esoSajam teorijam, tas atspogulo sakotn&ju analitisko
sint€zi, apvienojot atzinas no CSV literatiiras, kontingences teorijas, paradoksu vadibas pieejas
un kontekstualajam zinasanam par Ruandas kafijas nozari.

Lauka darbs tika veikts Nyamasheke rajona (Ruanda) no 2021. gada novembra Iidz 2022.
gada februarim. Tika veiktas seSpadsmit dalgji strukturgtas intervijas ar kooperativu un kafijas
mazgasanas staciju (coffee washing station — CWS) parstavjiem (tai skaitd priekSsédétajiem,
biedriem, 1paSniekiem, agronomiem un padomdevg&jiem). Intervijas ilga 45-75 miniites, tika
vaditas kinjaruandas valoda, ierakstitas ar dalibnieku piekriSanu un vélak autora tulkotas anglu
valoda analizei. Atlase bija mérktieciga — tika aptverti dalibnieki, kas tieSi iesaistiti razoSana un
kopienas dzive, lidzsvarojot lideru un “bazes” perspektivas. Datu piesatinajums tika izvertéts pec
vienpadsmit intervijam un apstiprinats ar vél piecam.

Analize balstijas teorijvadita tematiskaja analize, kas tika bagatinata ar GT iedvesmotam
tehnikam. Katra analitiskaja posma viena no trim teorétiskajam pieejam — CSV, kontingences
teorija vai paradoksu vadiba — nodroSindja domingjoSo analitisko fokusu. CSV orientétie posmi
palidz&ja identific@t nozarei raksturigas vertibas radiSanas dinamikas; kontingences teorija lava
detaliz€t kontingentos elementus, kontekstualas zonas un gala rezultata izveidot kontingences
karti, kas reprezentéta Maturation Tree of Inclusive Shared Value (MTISV) ietvara; savukart
paradoksu vadiba atbalstija spriedzu, dalibnieku savstarp&jo atkaribu un paradoksu lokalizacijas
identificéSanu MTISV struktiira.

Lai gan izmantotais empiriskais materials bija parsvara kvalitativs, analitiskaja procesa
tika ieviesta sistematiska atkartoSanas analize un salidzinoSa modelu izvértéSana vairakos
analitiskajos slanos. Atkartoti kodi, relacijas un kontingentas dinamikas kalpoja par pamatu
kategoriju konsolidacijai, relaciju kart€Sanai un “nobriesanas” stavoklu noteikSanai. Elementi,
kuros domingja konsekventi pozitivi pieradijumi, tika klasificéti ka “nobriedusi” (ripe); jauktu
pieradijumu gadijumos tika piesSkirts “dal€ji nobriedis” (partially ripe) statuss; parsvara
ierobezojosi pieradijumi raksturoja “nenobriedusus” (unripe) elementus; savukart strukturali un
atkartoti negativas konfiguracijas veicinaja “deficita” (deficient) klasifikaciju.

Papildus tam sekundarie institucionalie un valdibas dati tika izmantoti abduktivi, lai
corroborétu kvalitativi identificéto modelu ticamibu un konsekvenci vairakas Ruandas kafijas
nozares procesu jomas. Dazadu rezultatu konvergence tematiskaja interpretacija, relaciju
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karteSana, “nobrieSanas” izvert€Sana un sekundaro datu corroboracija stiprindja interpretativo
ticamibu, vienlaikus saglabajot pétfjuma fundamentali kvalitativo un abdukfivo raksturu. Sis
daudzpakapju abduktivais cikls (skat. 1.2. att€lu) nodroSindja nepartrauktu kustibu starp
empirisko materialu un teorétiskajiem pienémumiem.

1 Contingency theory : CSVin an industry i Paradox mangement

Initial coding

Main data sampling:
11 interviews with
representatives of

the smallest entities

of the industry

Elements

data-led identification

Grounded

theory- Categorisation

inspired Relational
techniques mapping

Early memoing

2

Meanings

Poter;
3 hial ney,
0des g, v Complementary data
"erging sampling:

5 interviews with
representatives of the
smallest entities of the
industry to verify data

saturation
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4:“&0@
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of
thematic construction Guiding
Thematic Themes Analysis of how
Analysis participatory

approaches enable
Shared Value in
each of the themes

localisation of themes
on the MTISV

Diagnostics
integrated MTISV map
and action logic

Maturation
Tree of
Inclusive
Shared Value
(MTISV)

supporting the paradox analysis by
secondary data

Secondary Data

Identification
of Paradoxes

localisation of paradoxes
on the MTISV

Industry Policy
Redefinition
Suggestions for
improved
performance of the
industry

—>» Default pathway
e Fallback pathway

1.2. attels. MTISV diagnostikas un pilnveides ietvars (autora veidots)

Sis pétijuma dizains kalpo ka paraugs industriali visparinamai MTISV Diagnostikas un
Pilnveides sistémai, kas lauj iegiit padzilinatu izpratni par nozari, izveidot tas kontingences
modeli (MTISV ar saistitajiem paradoksiem) un nodroSinat nepartrauktu kontingences un
paradoksu apzinasanos, izmantojot MTISV ka pastavigu kontingento elementu “nobrieSanas”
stavokla monitoringa instrumentu.
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1.8 Petijuma zinatniska novitate

Teoretiska novitate

1. Disertacija parvieto mazsaimniekus CSV analizes centra, mainot fokusu no
uzpémumu un politikas lTmena perspektivam uz raZotaju ikdienas realitatém. Si
parvirze izaicina domingjosos menedzerialas CSV interpretacijas virzienus un
bagatina lauku attistibas diskusijas, atzistot zemniekus ka aktivus agentus, nevis
pasivus saneémejus.

2. Ta integré CSV, kontingences teoriju un paradoksu vadibu vienota ietvara, paradot,
ka paradoksi jarisina caur konkrétiem kontingentiem faktoriem, pieméram, zemi,
tirgus pieejamibu, resursu sadali. ST sintéze saista abstraktas organizaciju teorijas ar
konkrétam socioekonomiskam realitatem.

3. Pétijums sniedz ieguldijumu teorija, ievieSot Ieklaujosas kopraditas vertibas
nobrieSanas koku (MTISV) ka vidgja Iimena konceptualu modeli, tad€jadi paplasinot
CSV virziena uz empiriski pamatotu, kontekstuali jutigu un ieklaujosu ietvaru.

4. Atklajot taisniguma, autonomijas un labklajibas paradoksus, p€tijums apstrid
linearas “veiksmes narativus” attistibas diskursa un piedava niansétaku kopraditas
veértibas izpratni trauslas institucionalajas vides.

Konceptuala novitate

1. Promocijas darbs ievie§ uz razotajiem orienttu kopigas vertibas konceptualizaciju,
parpoziciongjot stkzemniekus ka aktivus dalibniekus, kas veido veértibas radiSanas
procesus, nevis ka pastvus labuma guvéejus.

2. Taja tiek izstradats Ieklaujosas kopraditas vertibas nobrieSanas koks (MTISV) ka
empiriski pamatots konceptuals modelis, kas atspogulo, ka socialas un ekonomiskas
aspiracijas attistas, nobriest vai paliek ierobezotas stkzemnieku sist€mas.

3. MTISV strukturé attiecibas starp kontingentajiem faktoriem, institucionalajiem
apstakliem un veértibu kédes dinamiku, laujot identificét funkcionalitati veicinoSos un
disfunkcionalitati izraisoSos faktorus.

Metodologiska novitate

1. P&tijums izstrada MTISV diagnostikas un pilnveides ietvaru — atkartojamu,
trispakapju analitisku procediiru (Elements—Meanings—Diagnostics) ar skaidriem
lémumu noteikumiem un abduktivam validacijas saitem, kas lauj sistematiski
izvertet kopraditas vertibas iniciativas.

2. Tas attista hibridu abduktivu metodologiju, kas apvieno teorijvaditu tematisko
analizi ar Grounded Theory iedvesmotu kod€Sanu, nodroSinot lidzsvaru starp
teorétisko struktiiru un empirisko atveértibu sarezgitos, kontekstu atkarigos pétijumos.

3. Sis integrétais metodologiskais dizains piedava caurskatimu un parnesamu pieeju
daudzltmenu paradoksu diagnostikai un kopraditas vertibas iniciativu “nobriesanas”
1zsekoSanai citos mazsaimnieku vai vértibu kézu kontekstos.
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Praktiska novitate

1. Disertacija piedava diagnostikas instrumentu — interviju—vadliniju doménbazetas
tematiskas analizes un MTISV kombinaciju —, kas lauj politikas veidotajiem un
praktikiem identificét funkcionalitates veicinatajus, disfunkcijas ierosinatajus un
prioritaras iejaukSanas jomas.

2. Ta parkalibre politikas modelus, paradot, ka CSV iedvesmoti instrumenti, pieméram,
obligata kooperativu daliba un apjoma-balstita cenu noteikSana, var nostiprinat
izslégsanu, un piedava korekcijas principus ‘“ieklaujosai CSV”, kas saskanota ar
Afrikas lauksaimniecibas modernizacijas mérkiem.

3. Petfjums sniedz praktiski izmantojamu vadliniju vértibu k&des dalibniekiem, kart&jot
konkr@tus sviras punktus — parvaldibas balsi, stimulu saskanosanu, piekluvi kreditam
un resursiem — MTISV struktiirad, un piedava praktisku ietvaru kontekstam
atbilstosas, ieklaujosas vertibas radiSanai.

1.9. Pétijuma ierobeZojumi

P&étijumam ir vismaz Cetri ierobezojumi: vienas valsts fokuss, kvalitativs dizains, razotaja
centréta perspektiva (ierobeZota pircgju/grauzdétaju triangulacija) un laika ierobeZotiba. Sie
dizaina lémumi palielina kvalitativas izpratnes dzilumu, bet ierobezo kvantitativas visparinasanas
iespejas.

Lai gan empiriskais p&tijums koncentr&jas uz vienu valsti, piedavatie CSV ekonomiskas
un socialas sasaistes grozijumi nebalstas tikai Saja konteksta. Tie izriet no teoretiska darba 1.
nodala, kas ietver sistematisku CSV pielietojuma parskatu vairak neka divdesmit valstis. Sis
parvalstu atzinas, kombinacija ar miisdienu socialas ekonomikas tendencém, veidoja pamatu
pilnveidotam CSV ietvaram, integréjot kontingences teoriju un paradoksu vadibu. Ruandas
gadijums kalpoja So teor€tisko sint€zu piemérotibas un diagnostiskas vertibas parbaudei.
Nakotnes pétijumi citas valstis galvenokart paplasinatu kontekstualo izpratni, nevis mainitu Seit
piedavato grozijumu vispargjo derigumu.

Kvalitativais dizains atbalsta mérki radit kontekstuali bagatas atzinas, tacu tas nozimé, ka
rezultati ir kontekstatkarigi. Visas intervijas veiktas Nyamasheke rajona, un nacionalie CSV
dinamiskie procesi ir interpretéti caur So konkréto vidi. Nyamasheke atrodas geografiski talu no
galvaspilsétas Kigali — galvena lauksaimniecibas ieellu un citu inputu sadales punkta —, bet ir
viena no aktivakajam kafijas audzeSanas teritorijam Ruanda. Tas nozimé, ka Seit noteiktas
problémas var izpausties 1paSi asi, bet tieSi tad€l rajons ir piemérots ekonomisko un socialo
rezultatu izpétei. Lai nodrosinatu atbilstoSu reprezentativitati, respondenti tika izv€leti no kafijas
kooperativiem un kafijas mazgasanas stacijam — pirmajam juridiskajam vienibam, caur kuram
kafiju iesp€jams komercializét. Vigu dualas lomas — gan ka individuali zemnieki, gan ka
kolektivo struktiiru locekli — lava uztvert gan individualos, gan organizatoriskos skatijumus. Ka
jebkura kvalitativa pétijuma, analize ietvéra interpretativas izvert€Sanas dimensiju. Autora
pieredze Ruandas kafijas sektora uzlaboja kontekstualo izpratni, vienlaikus pieprasot pastavigu
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refleksivitati. Lai mazinatu iesp&jamo aizspriedumu ietekmi, tika izmantota analitisko slanu
kombinacija, pastavigas salidzinasanas pieeja un abduktivas validacijas procediiras, nodroSinot,
ka secinajumi izriet no datu savstarpgjas saskanotibas, nevis iepriek$gjiem pienémumiem.

Producentu izvietoSana analizes centra ir apzinata izvéle, nevis citu aktoru ignorésana.
Pastavosie CSV un veértibu k&zu pétijumi proporcionali biezak akcent® uznémumus, pircgjus,
donorus un politiskas institlicijas, kam&r mazsaimnieku ikdienas realitates biezi paliek mazak
pétitas. Izvirzot producentus priekSplana, pétijums risina So nelidzsvarotibu un padara
redzamakas socialas vajadzibas un ierobezojumus, kas biezi ir vismazak pamanami, bet visvairak
ietekmé kopraditas vértibas rezultatus. Sis skatfjums nemazina citu aktoru nozimi — vinu loma
parvaldiba, cenu noteikSana, sertifikacija un tirgus pieeja ir butiska —, bet nodroSina pamatu
nakotnes daudzaktoru analizei. Tad€jadi razotaju centrétais skats papildina nevis aizstaj plasakas
vertibu k&des perspektivas.

Empiriskie novérojumi ir laika zina ierobezoti, jo intervijas veiktas 2021. gada
novembri-2022. gada februari. Tomer Sis periods ietilpst ilgaka, same@ra stabila Ruandas
parorientacijas uz specialitates kafiju fazé. KopS §is parejas ne produktivitates Iimeni, ne
farm—gate cenu struktiira nav piedzivojusas bitiskas strukturalas izmainas: cenu piecaugums
galvenokart atspogulojis inflaciju, nevis jaunus tirgus mehanismus, un inputu sadale, ja
mainijusies, tad uz slikto pusi. Tadel interviju periods var tikt uzskatits par reprezentativu
specializétas kafijas €ras galvenajiem apstakliem. Tomér pétjjums atzist, ka nakotnes politikas
reformas, klimata spiedieni vai globala pieprasijjuma maingas varétu mainit dinamiku, un ir
nepiecieSams turpmaks monitorings, lai vertetu, ka identific€tie paradoksi un kontingentie faktori
attistas laika gaita.

1.10 Petijjuma teoretiska un praktiska nozimiba

Teorétiska nozimiba

Disertacija papildina Creating Shared Value konceptualos pamatus, integréjot to ar
kontingences teoriju un paradoksu vadibu, tad€jadi padzilinot izpratni par to, ka socialie un
ekonomiskie mérki savstarp&ji mijiedarbojas resursu trilkuma un institucionalas ievainojamibas
apstaklos. Razotaju centréta perspektiva paplasSina CSV pétniecibu, kas tradicionali fokus€jas uz
uznémumiem un politiskajiem dalibniekiem, un tad€jadi nodroS$ina triikstoSu skatpunktu vertibas
radiSanas analiz€ mazsaimnieku sistémas. MTISV un saistitais diagnostikas ietvars piedava
parnesamus instrumentus, kurus nakotnes pétnieki var izmantot kopraditas vertibas iniciativu
attistibas, blok&umu un iesp&jotajfaktoru izp@tei citos jaunattistibas ekonomiku kontekstos.
Metodologiski pétijums demonstré abduktivas logikas, teorijvaditas tematiskas analizes un
GT—iedvesmotu tehniku kombinacijas teorétisko veértibu sarezgitu attistibas procesu analizg.

Praktiska nozimiba

Rezultati sniedz konkrétu pienesumu praktikiem, politikas veidotajiem un veértibu kézu
organizacijam. MTISV modelis un ta diagnostikas procediira rada strukturétu veidu, ka
identificét funkcionalitates veicinatajus, disfunkcijas avotus un prioritaras iejaukSanas jomas
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lauksaimniecibas vértibu kédes, vienlaikus nemot véra kontingentos faktorus, kas nosaka
razotaju efektivu lidzdalibu. Rezultati skaidro, kapéc dazi CSV iedvesmoti pasakumi —
piem&ram, obligata daliba kooperativos vai apjoma—orientéta cenu noteikSana — rada izslédzosas
sekas, un piedava alternativas, kas balstitas producentu ikdienas realitaté. Kooperativiem,
mazgasanas stacijam un atbalsta institlicijam p@tijums sniedz praktiskas vadlinijas stimulu
dizaina, parvaldiba, resursu pieejamiba un atbalsta mehanismos, kas var veicinat ieklaujosu
attistibu. Plasaka nozimé S§ie rezultati atbalsta kontekstuali jutigu un pieradijjumos balstitu
intervences pasakumu izstradi, kas parsniedz standartiz€tas politikas pieejas un nem veéra
sitkzemnieku sist€ému strukturalos nosacijumus.

1.11 Galveno rezultatu publicéSana un prezentacija

Si promocijas darba zinatniskas izpétes rezultati ir starptautiski aprobéti gan konferencu
prezentacijas, gan zinatniskajas publikacijas, ko sagatavojis autors, ka sikak izklastits turpmak.

Konferences

1. 45th EBES Conference, Budapest, Hungary, 12.10.2023, "Amending CSV: Contingency
Theory for the Quest of Fit".

2. 46th EBES Conference, Rome, Italy, 12.01.2024, "Amending CSV: Paradox
Management for Conscience of Contingencies".

3. 54th EBES Conference, Paris, France, 10.01.2026, "The Maturation Tree of Inclusive
Shared Value (MTISV), a diagnostic framework for industry application. Illustration in
the Rwandan coffee sector".

4. ICOAEF XV, Bishkek, Kyrgyz Republic, 12.05.2026, "Why shared value fails in
producer contexts: a diagnostic framework for structural misalignment".

5. 19th ASBBMC 2026, Riga, Latvia, 28.05.2026, "Mapping Contingencies and Paradoxes
in Shared Value Systems: A Diagnostic Approach to Producer-Level Tensions".

6. MIRDEC MADRID 2026 Conference, Madrid, Spain, 29.05.2026, "Productive Shared
Value (PSV): A Producer-Centred Framework for Structural Transformation in
Developing Economies".

Publikacijas
A. Recenzéeti zinatniskie raksti (publicéti / gaidami publicéSanai)

1. Nkurunziza, V. (2025). Amending CSV: contingency theory for the quest of fit. Social
Responsibility Journal, 21(10). (Scopus, ERIH PLUS). DOI:
https://doi.org/10.1108/SRJ-08-2024-0534

2. Nkurunziza, V. (2025). The necessary social amendments of CSV: producer's perspective.
Journal  of  Business  Management. (DOAJ, EBSCO, ERIH PLUS).
https://doi.org/10.32025/JBM25005
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https://doi.org/10.1108/SRJ-08-2024-0534
https://doi.org/10.1108/SRJ-08-2024-0534
https://doi.org/10.55121/prr.v3i2.102510

3. Nkurunziza, V. (2026). The Maturation Tree of Inclusive Shared Value (MTISV): a
diagnostic framework for industry application. Illustration in the Rwanda's Coffee
Industry. Social Responsibility Journal, 21(5). (Scopus, ERIH PLUS). DOI:
https://doi.org/10.1108/SRJ-11-2025-1162

4. Nkurunziza, V. (Forthcoming). Amending CSV: paradox management for conscience of
contingencies. Analysis of the Rwandan coffee industry practices. Journal of African
Development, 29(1). (JSTOR).

5. Nkurunziza, V. (2026). From Saying to Showing: action, the Economy of Silence, and the
limits of development discourse. Philosophy and Realistic Reflection, 3(2). (OA). DOI:
https://doi.org/10.55121/prr.v3i2.102513

6. Nkurunziza, V. (2026). Attribution neutrality in performance management: generalising
neutral quality attribution to human resource management. Human Resource
Management Services, 8(4), 6218. (Scopus, OA). DOI:
https://doi.org/10.18282/hrms6218

7. Nkurunziza, V. (2026). Cultural Extensibility and the Ethics of Cohabitation:
Exclusionary Identity, Anti-Blackness, and the Ontology of Culture. Philosophy and
Realistic Reflection, 3(2). (OA). DOI: https://doi.org/10.55121/prr.v3i2.102510

8. Nkurunziza, V. (2026). Localising human resource management paradoxes through the
Maturation Tree of Inclusive Shared Value: a developmental maturity perspective.

Human Resource Management Services. (Scopus, OA).
https://doi.org/10.18282/hrms6323

B. Recenzéti zinatniskie raksti recenzéSanas procesa

9. Nkurunziza, V. Productive Shared Value (PSV): A Producer-Centred Framework for
Structural Transformation in Developing Economies. Journal of African Development.
((Web of Science—ESCI, JSTOR, ERIH PLUS).

10. Nkurunziza, V. Drawn, Not Decided: Organisational Form as a Distributive Instrument.
Strategic Business Research. (Elsevier).

11. Nkurunziza, V. When Silence Is Agency: Disciplined Silence, Accountability Systems,
and the Misattribution of Employee Contribution. Human Resource Management Review.
(Scopus).

C. Iesniegti / administrativaja parbaude esoSi recenzéti zinatniskie raksti

12. Nkurunziza, V. Beyond the residual: reconstructing the measurement layer of economics.

13. Nkurunziza, V. Where to Start? Diagnosing Value Retention Constraints for Structural
Transformation: An MTISV-PSV Producer-Centred Framework.

14. Nkurunziza, V. The receding coordinate: an infinitesimal conception of truth after
Wittgenstein and Tarski.

60


https://doi.org/10.1108/SRJ-11-2025-1162
https://doi.org/10.1108/SRJ-11-2025-1162
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https://doi.org/10.55121/prr.v3i2.102513
https://doi.org/10.18282/hrms6218
https://doi.org/10.18282/hrms6218
https://doi.org/10.55121/prr.v3i2.102510

D. Gramatas

15.

16.

17.

18.

Nkurunziza, V. Structural Transformation and the Economy of Silence: Producer-Centred
Economic Development, Shared Value, Productive Upgrading, and Global Value Chains.
Monograph, =216 pp., 13 nodalas. (Manuskripts tiek sagatavots publicéSanai
starptautiska akadémiska izdevnieciba.)

Nkurunziza, V. The MTISV Handbook: developmental diagnostics, maturity analysis and
structural transformation. Handbook, =285 pp., 36 nodalas. (Manuskripts tiek recenzets
starptautiska akadémiska izdevnieciba.)

Nkurunziza, V. The Whole and the Simple. Logical Atomism, Economics, and Neurath's
Anti-Reductionist Turn. Monograph, =210 pp., 8 nodalas. (Manuskripts piedavats
starptautiskam akadémiskajam izdevniecibam.)

Nkurunziza, V. (2025). Les fonctions sociales des ONG internationales (2nd ed., 128
pp.). Editions Universitaires Européennes (EUE). ISBN-10: 3639541561; ISBN-13:
978-3-6395415-6-4.

E. Publicéti macibu materiali

19.

20.

21.

22.

Nkurunziza, V. (2026). The Attribution-Neutrality Audit: Diagnosing whether employee
merit is recognised before it is rewarded — Instructor edition (Version 1.0). Zenodo.
DOI: https://doi.org/10.5281/zenod0.22035187

Nkurunziza, V. (2026). The Attribution-Neutrality Audit: Diagnosing whether employee
merit is recognised before it is rewarded — Student edition (Version 1.0). Zenodo. DOI:
https://doi.org/10.5281/zenod0.22024202

Nkurunziza, V. (2026).The HR Maturity Diagnostic Framework: Locating, prioritising
and sequencing HRM paradoxes through developmental maturity — Instructor edition
https://doi.org/10.5281/zenodo.23497976

Nkurunziza, V. (2026).The HR Maturity Diagnostic Framework: Locating, prioritising
and sequencing HRM paradoxes through developmental maturity — Student edition -
doi.org/10.5281/zenodo.23497700

Magistra darbu vadisana

Autors, ekonomikas un vadibas lektors, laika posma no 2020. lidz 2026. gadam ir bijis
zinatniskais vaditajs 38 magistra darbiem Lilles Universitaté un Lilles Katolu universitate,
tostarp citiem:

Lohse, D. (2022), Vai godiga tirdznieciba ir zaud&usi savu biittbu? Kolumbijas
specializétas kafijas gadijums (originalais nosaukums francu valoda: Le commerce
équitable a-t-il perdu son essence ? Le cas du café de spécialité en Colombie).
ISTC/Lilles Katolu universitate;
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e Apercé, L. (2025), Komercialas darbibas rezultatu un atbildigas komunikacijas
saskanoSana: spriedzes, sviras un perspektivas (originalais nosaukums francu valoda:
Concilier performance commerciale et communication responsable : tensions, leviers et
perspectives). ISTC/Lilles Katolu universitate;

e Wartelle, F. (2026), Komunikacija un korporativa sociala atbildiba ka konkurétsp€jas
faktori (originalais nosaukums franc¢u valoda: Communication et RSE comme facteurs de
competitivité). ISTC/Lilles Katolu universitate.

1.12 Disertacijas struktiira un apjoms

Disertacija sastav no ievada, trim galvenajam nodalam (kopa 14 apaksnodalas),
secinajumiem, nosléguma piezZimé&m, literatiras saraksta un 10 pielikumiem. Kopgjais apjoms ir
221 lappuses, tostarp 27 tabulas un 51 attéls.

2. GALVENO REZULTATU KOPSAVILKUMS

2.1 1. nodalas (Teoretiskie pamati) kopsavilkums — Creating Shared Value
pilnveidoSana ar empiriski pamatotu kontingencu un paradoksu vadibas palidzibu

I nodala izstrada $1 promocijas darba konceptualo pamatojumu, kritiski parvert€jot kopigi
raditas vertibas koncepciju (Creating Shared Value, CSV) un apgalvojot, ka tas efektiva
pieméroSana uz mazajiem lauksaimniekiem balstitas sistémas, pieméram, Ruandas kafijas
sektora, prasa sistematisku kontingences teorijas un paradoksu vadibas integraciju. CSV
sakotngji tika ieviesta ka stratégija, kuras mérkis ir samierinat biznesa un socialos mérkus,
pardomajot produktus un tirgus, pardefingjot produktivitati vertibu k&dé un veicinot viet&jo
klasteru attistibu (Porter and Kramer, 2011). Lai gan $is solijums nodro§inat vienlaicigu socialo
un ekonomisko progresu ir piesaistijis ieverojamu uzmanibu, nodala parada, ka CSV sakotngja
formuléjuma nav pietickami kontekstuali jltiga un médz privilegét uz patérétajiem orientétas,
uznémumu centrétas prioritates uz razotaju un citu ievainojamu grupu rékina (Crane et al., 2014;
Dembek et al., 2016; de Leth and Ros-Tonen, 2022).

Nodala sakas ar CSV teorétisko meérku precizéSanu un tas saknpu skaidrojumu
korporativas socialas atbildibas (CSR) kritika. Agrinie pétijumi par “stratégisko CSR” (Porter
and Kramer, 2006a) izgaismoja filantropisku vai fragmentétu CSR aktivitasu ierobeZojumus, ja
tam trikst strategiska fokusa vai izméramas ietekmes, argumentgjot, ka socialajam iniciativam
vajadz@tu balstities uz uzp@émuma pamatkompetenc€m un dot ieguldijumu konkur&tsp€jas
stiprinasana. CSV $o logiku paplasina, piedavajot kapitalismu ka “neparsp&jamu mehanismu”
cilveku vajadzibu apmierinaSanai un labklajibas radiSanai (Porter and Kramer, 2011), ar
nosacijumu, ka uzpémumi integré socialos jautajumus savos pamatpiedavajumos un darbibas
procesos. Tomér, ka noradits nodala, socialo jautajumu ievietoSana biznesa “kodola” centra
paliek konceptuali neskaidra: sociala veértiba netiek veértéta ar tiem pasiem kritérijiem ka biznesa
vertiba, un abi Sie dimensiju tipi viegli nonak spriedze (Islam and Hossain, 2019). Kamér biznesa
vertibu parasti méra ar pelgu, produktivitati, tirgus dalu un zimola atpazistamibu, sociala vertiba
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saistas ar darba vietu radiSanu, ienakumiem, pieejamibu, iedzivotaju sp€cinasanu un negativas
ietekmes uz vidi samazinasanu (Islam and Hossain, 2019). Sis kategorijas reti sakrit un var pat
biit savstarp&ji pretrunigas, pieméram, gadijumos, kad izmaksu samazinajums uznémuma pusé
samazina labuma guvéju vai valsts ienakumus.

Analize talak parada, ka praksé CSV m&dz novirzit uzmanibu no faktiskas socialas vides,
kura notiek razoSana, uz paterétaju socialajam bazam. Socialas problémas klast par
diferenciacijas un zimola vertibas avotiem turigos tirgos, nevis par centraliem atskaites punktiem
razotaju dzives realitates transformacijai (Lee and Kim, 2015; Kang and Kue Na, 2020; Daood,
2017). Sada uz patérétaju balstita orientacija ir pretruna ar ieintereséto pusu pieeju, kas saista
ekonomisko un socialo dimensiju savstarpgjo saistibu ar uzpémumu un ta tieSakajam
ieinteres€tajam pusém — tostarp piegadatdjiem un razotajiem — nevis tikai ar pat€rina posmu
(Freeman, 1984; Emerson, 2003; Rubio-Andrés et al., 2022). Empiriskie novérojumi no Ruandas
ilustr€ So neatbilstibu: lai arT ir tstenoti CSV iedvesmoti ieguldijjumi, piemé&ram, celu
infrastruktiiras uzlaboSana, lielaka dala lauku iedzivotaju joprojam transporteé kafiju un citus
produktus kajam vai ar velosipé€du un viniem triikkst Iidzeklu pilnvertigi izmantot Sos projektus
(NISR, 2017).

Balstoties uz to, I nodala argumentg, ka, ja CSV vélas atbildét uz miisdienu socialajiem
un vides izaicinajumiem, tai japarce] savs socialais atskaites punkts no patérétajiem uz
razotajiem un citam nelabveéliga situacija eso$am ieinteresétajam pusém (Fullerton, 2015; Matos
et al., 2023; de Leth and Ros-Tonen, 2022). IeklaujoSa attistiba prasa cieSaku pielagoSanos
razotaju aspiracijam, ierobezojumiem un ievainojamibam, Tpasi mazsaimniecibu sisteémas, kur
nabadziba, ierobezota mobilitate un infrastruktiiras trukumi ir visaptverosi (de Leth and
Ros-Tonen, 2022). Ta vieta, lai socialas problémas galvenokart uztvertu ka platformu jauniem
produktiem un tirgiem, CSV jafokus€jas uz socialo individu un kopienu plaukumu ka
priekSnoteikumu ilgtsp€jigai biznesa veiksmei.

Lai izprastu, ka CSV ir tikusi istenota praksé un kur ta giist panakumus vai cie$
neveiksmes, savienojot ekonomisko un socialo vértibu, nodala piedava sistematisku literattiras
parskatu par empiriskiem CSV gadijumiem, kas publicéti laikposma no 2020. Iidz 2024. gadam.
Saskana ar predefinétiem mekleSanas kritérijiem, tiek atrasts piecpadsmit atvértas pieejas rakstu
kopums, kuru izmanto talakai analizei. Raksti aptver lauksaimniecisko razoSanu,
uznémgéjdarbibas ekosisteémas, arpakalpojumus, banku nozari, inovaciju ekosisttmas un MVU
dazados valstu kontekstos. Tikai viena gadijuma — Nestlé Cocoa Plan programma Gana — no
socialas vertibas perspektivas tika zinots par neapmierinoSiem rezultatiem, uzsverot, ka socialie
izdevumi neatbilda pietickamaam razotaju labumu apjomam un ka ieintereséto puSu gaidas
palika nesaskanotas un vaji komunicétas (de Leth and Ros-Tonen, 2022). Sis “negativais”
piemérs tomér ir analitiski augligs, jo izgaismo triikstoSos iesp&ju nosacijumus — jo 1pasi
ieinteres€to pusu ieklauSanu, efektivu komunikaciju un kopigi veidotas gaidas.

No $§1 rakstu korpusa nodala ieglist un sintezé plasu raditaju kopumu, kas raksturo
veiksmigas sociali ekonomiskas savienotibas dinamiku (Alexandre et al., 2023; De Tommaso
and Pinsky, 2021; Kiminami et al., 2022; 2023a; 2023b; Martinidis et al., 2021; Matos et al.,
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2023; Piantoni et al., 2023; Royo-Vela and Cuevas Lizama, 2022; Rubio-Andrés et al., 2022;
Seo et al., 2023; Taghipour et al., 2022; Taskin et al., 2023; Yoshida and Yagi, 2023). Sie raditaji
tieck grupéti piecas teémas: Iideriba, sadarbiba, inovacijas, organizatoriskie procesi un
sabiedriskais/kulttiras konteksts. Sadarbiba izvirzas ka visbiezak pieminéta t€ma, aptverot
ieinteres€to puSu daudzveidibu, uztic€Sanos veicinoSu nepartrauktu komunikaciju, ilgtermina
attiecibas un daudzaktoru tiklveida sadarbibu regionu un nozaru griezuma. Sis raksts norada, ka
CSV péc biitibas ir kopradiSanas process un ka vértibai jabiit “kopigi raditai” jau vertibas
radiSanas stadijas, nevis tikai rezultatu limen.

Organizatoriskie procesi veido otro visbiezak sastopamo tému, uzsverot organizatoriskas
macisands, procesu inovacijas, zinasanu parneses un vietéjo resursu mobilizacijas nozimi. Sadi
procesi palidz uzpémumiem iterativi pielagot strat€gijas un rutinas kontekstualajiem
ierobezojumiem, biezi vien partneriba ar viet§jam kopienam. Inovacija veido treSo nozimigo
ttmu un ietver gan tehnologiskas, gan netehnologiskas formas, pieméram, biznesa modelu
inovacijas, organizatoriskas inovacijas un ilgtspgja balstitu “inov&jamibu” (innovability) (De
Tommaso and Pinsky, 2021; Rubio-Andrés et al., 2022). Ceturta tema akcente sabiedrisko un
kultiras kontekstu, uzsverot, ka CSV iniciativas ir efektivakas, ja tas balstas viet€jos
pieprasijumos, dalibnieku lidzdalibas [emumu pienemsana un vides apzina (Yoshida and Yagi,
2023). Visbeidzot, lideriba paradas ka piekta t€éma: meérkorient€ti, viziju vaditi un kognitivi
elastigi lideri sp&j labak orient&ties spriedz€s un sasaistit uzplaukusas stratégijas ar plasakiem
sabiedriskajiem mérkiem (Kiminami et al., 2022; De Tommaso and Pinsky, 2021).

Balstoties uz So parskatu, nodala secina, ka sadarbiba un inovacijas ir centralie CSV
iesp&jojosSie mehanismi, savukart lideriba, organizatoriskie procesi un kontekstuala iedzivinatiba
nodroSina butisku atbalstu. Ta arT konstat€, ka gandriz visos gadijumos CSV nacies kombinét ar
papildu ietvariem, pieméram, ieklaujoSu attistibu, inovaciju ekosisttmam, uzn€méjdarbibas
orientaciju vai “piramidas apakSas” pieejam, lai sasniegtu jégpilnus socialos rezultatus (Matos et
al., 2023; Piantoni et al., 2023; Royo-Vela and Cuevas Lizama, 2022; Rubio-Andrés et al.,
2022). Identificetas tendences tika papildus nostiprinatas, izmantojot papildu starpizdevéju
verifikaciju, kura tika analiz&ti papildinoSie ietvari un veicinoSie mehanismi nesenos 2025. gada
CSV pielietojuma gadijumos.

I nodalas otraja dala analize pieversas jautajumam, ka CSV varetu kliit sociali iesaistitaka
un labak pielagota sarezgitam vidém. Tiek atkartoti aplikoti tris pétijuma vadoSie jautajumi.
Attieciba uz TQI1, kas skar CSV sakotn&jo mérki pievienot ekonomiskajai stratégijai socialo
dimensiju, tiek paradits, ka CSV ir primari konstruéta, lai vienlaikus panaktu izmaksu lideribu un
diferenciaciju, socialas iniciativas poziciongjot ka Iidzeklus ekonomisku meérku sasniegSanai.
Sads stratégiskais virziens izskaidro, kadé] CSV paliek selektiva socidlo vajadzibu izvélé un
kapéc tai biezi neizdodas socialo un ekonomisko veértibu izturéties Iidzvertigi (Brown and
Knudsen, citéts péc Odia, 2018; Porter and Kramer, 2006b; Porter and Kramer, 2011). Atbildot
uz TQ2, kas attiecas uz efektivakas sociali ekonomiskas savienotibas iesp&jotdjiem, nodala
parada, ka sadarbiba un inovacijas — ja tas saknojas atbilstosa Iideriba un kontekstualiz&tos
organizatoriskajos procesos — ir centralas vienlaiciga sociala un ekonomiska progresa
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sasniegSanai. Visbeidzot, TQ3, kas skar izaicinajumus sociali vairak angazeétas kopigi raditas
vertibas izveid€, norada uz deprivétu sabiedribu nestabilitati, iedibinatu sisttmu trikumu un
grutibam pieme&rot tehnikas, kas izstradatas stabilam vidém, loti kontingentas, dinamiskas
situacijas.

Lai atbildétu uz Siem izaicinajumiem, [ nodala piedava divus CSV teorétiskos
papildinajumus: kontingences teoriju un paradoksu vadibu (sk. 2.1. att€lu). Kontingences teorija
tieck ieviesta ka pieeja, kas lauj parorientet CSV uz kontekstjutigu “atbilstibu” starp
organizatoriskajam formam un vides apstakliem (Donaldson, 2001; Yucel, 2016). Ta vieta, lai
pienemtu, ka CSV tris vispar§jie sviras mehanismi ir vienadi piemé&rojami jebkura situacija,
kontingences perspektiva uzsver, ka jebkuras stratégijas efektivitate ir atkariga no ta, cik labi ta ir
saskanota ar vietg§jam struktiiram, resursiem, nenoteiktibu un institucionalajiem nosacijumiem
(Gouldner, 1954; Ruijer et al., 2020). Balstoties uz Alexander (1964) izpratni par atbilstibu ka
piemérotu attiecibu starp formu un kontekstu, nodala argument€, ka daudzi CSV ievieSanas
gadijumi ir fokus€jusies uz ieksgjo saskanotibu un konkurétspgjigu poziciongsanos, argjo vidi
traktgjot galvenokart ka lauku, ko ietekmét vai kontrolét (Porter and Kramer, 2011). ST tendence
klust arvien problematiskaka pieaugot vides krizém un socialajai spriedzei, kas prasa
transformé&josas, nevis tikai pakapeniskas izmainas (Corner and Pavlovich, 2014; Schaefer et al.,
2015; de los Reyes and Scholz, 2019; Sulkowski et al., 2017).
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theory and social management
connectedness

C5V should Paradox
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2.1. att€ls. Tris sociali vairak angaz&tas CSV balsti. (autora veidots)

Tiek veikts noskirums starp atbilstibu relativi stabilos apstaklos un atbilstibu dinamiskos,
nenoteiktos kontekstos. Stabilos apstaklos uznémumi médz balstities programmatiskas,
kapitalintensivas strukttiras un standartizétas rutinas, kas nodroSina paredzamus ienakumus un
globalu paplasinasanos (Van de Ven et al., 2013). Stratégija, ko ictekm&jusi konkurétsp&jas
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priekSrocibu domasanas izaugsme, klist orientéta uz patérétaju preferencu kontroléSanu, nevis
adaptaciju vietgjiem apstakliem (Yucel, 2016). Tomér daudzi konteksti, kuros CSV ir visvairak
nepiecieSama — piem&ram, jaunattistibas tirgi un lauku mazsaimniecibu sist€mas —, drizak
raksturojami ka dinamiski un nenoteikti (Zhao et al., 2014). Sados apstaklos piemérotakas ir
attistibas programmu pieejas, decentraliz€ta lémumu pienemsana, elastigi organizatoriskie
modeli un sp&cigi komunikacijas kanali (Galbraith, 1973a; 1973b; Pacheco-Cubillos ef al., 2024;
Liu and Zhang, 2022; Schoonhoven, 1981; Mihalache et al., 2021; Childs ef al., 2022).

Nodala ar1 izce] “dubultas atbilstibas” — ieks€jas saskanotibas uzturéSanas, vienlaikus
nopietni uztverot ar€jas vides prasibas — griitibas un stratégisko nozimigumu (Drazin and Van de
Ven, 1985; Ketchen et al., 1997; Siggelkow, 2001; Van de Ven et al., 2013; Yucel, 2016).
Uzpémumi biezi privilegeé ieks€jo atbilstibu un organizatorisko konsekvenci, upurgjot argjo
atbilstibu un reducgjot attiecibas ar vidi lidz institucionalas legitimitates jautajumiem, nevis
butisku problému risinasanai (Haveman and David, 2008; Lashitew et al., 2020). Kultiiras
parpratumi So problému padzilina, it Tpasi, kad pasapzinigas, uz formaliem noteikumiem balstitas
organizacijas mijiedarbojas ar vairak neapzinatiem, adaptiviem vietgjiem sistemu veidiem
(Alexander, 1964; Mustafa and Lines, 2013; Verdu-Jover et al., 2018; Venkatesh et al., 2021).
CSV konteksta tas var izpausties biznesa modelos, kas glist labumu no zemam raZoSanas
izmaksam un vajakas regulacijas jaunattistibas valstis, vienlaikus pienacigi neieveérojot attistibas
tiesibas vai nenovert€jot vietgjos razotajus (Muhanga, 2007; Nations, 2013; Hibbs and Olsson,
2024; Pritchett, 1997; Milanovic, 2016).

No 8ada skatpunkta kontingences teorija tiek piedavata ka iedrosSinoSs ietvars
uznémumiem, kas gatavi parvertét savas prakses, atteikties no dalas savam konkur€tsp&jas
priekSrocibam un tiekties uz ilgtermina izdzivoSanu, labak saskanojoties ar savu vidi (Van de Ven
et al., 2013; Sarta et al., 2021; McLoughlin et al., 2020; Vaszkun and Koczkas, 2024). Sada
perspektiva uzlabota sociala un vides snieguma nodroSinasana nav tikai ierobezojums, bet ari
inovaciju iesp&ju un paplasinatas sadarbibas avots, 1pasi tad, ja kontingences tiek aktivi atklatas
ieintereséto puSu mijiedarbiba, risinagjumu meklgjumu “apvedcelos” un atvértas inovacijas
(Bartelheimer et al., 2023; Camilleri et al., 2023; Sanchez-Teba et al., 2021; Madanaguli et al.,
2023).

Otrais papildinajums — paradoksu vadiba — tiek piedavats ka veids, ka atglt apzinatu
kontingencu apzinu un parverst spriedzi par maciSanas avotu. Paradoksi tiek definéti ka
situacijas, kuras Iidzas pastav savstarp€ji pretrunigi, tomer savstarp&ji atkarigi elementi, izaicinot
“vai nu/vai” domasanu un aicinot uz sarezgitakam “gan/gan” atbildém (Lewis, 2000). Paradoksu
vadiba aicina nevis apspiest paradoksus vai piedévét tos tikai argjiem faktoriem (Vik and
Hansson, 2024), bet mudina liderus konfrontét diskomfortu, apSaubit savus kognitivos ramjus un
izmantot spriedzi ka impulsu organizatoriskai refleksijai un parmainam (Martin, 1992; Cameron
and Quinn, 1988). ST pieeja ir Tpasi noderiga CSV situacijas, kur ekonomiskie un socialie mérki
saduras vai kur stratégijas, kas izstradatas vienam institucionalam kontekstam, tieck parnestas uz
citu ar pavisam citam kontingencém.
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Atkartoti balstoties uz Alexander (1964) ideju, ka tieSi neatbilstibas — nevis atbilstibas —
signaliz€ par nepiecieSamibu veikt pielagojumus, nodala piedava paradoksu vadibu ka praksi,
kas sistematiski identificé spriedzes un pretrunas organizaciju un to kontekstu mijiedarbiba.
Koncentrgjoties uz neatbilsttbam un to pamatc€logiem, lideri un politikas veidotaji var pariet no
defensivam reakcijam uz atbrivojosaku izpratni, kas parvérs “blok&josos spékus” stratégiskas
prieksrocibas (Alexander, 1964; Leonard-Barton, 1992; Chambers and Quiggin, 2000). ST logika
tiek talak piemerota Ruandas kafijas nozarei, kas veido disertacijas empirisko fonu.

Izmantojot paradoksu vadibu, I nodala identificé tris galvenos paradoksus Ruandas
kafijas sektora, kas ir TpaSi nozimigi CSV. Pirmais paradokss ir tas, ka mazsaimnieki — par spiti
ierobezotajai zemei un kapitalam — biezi uzrada augstaku produktivitati neka lielie lauksaimnieki
(sk. 2.2. att€lu) intensiva darba ieguldijuma, gimenes lidzdalibas un organisko praksu dé] (Islam
and Hossain, 2019; Clay et al., 2016; Cyamweshi ef al., 2023; Ansoms, 2006b). Tomér politikas
un investicijas ir bijusas tend@tas par labu lielakam saimniecibam un kapitalintensiviem
modeliem, tadéjadi mazinot ties$i to grupu, kurai ir vislielakais potencials reagét uz iesp&jam.
Otrais paradokss ir tas, ka palielinati socialie izdevumi, pieméram, ieguldijumi klasteru
labiekartojuma, vietéja parstradé un razotaju spécinasana, vid€ja un ilgtermina, visticamak, rada
lielaku ekonomisko atdevi neka Saura fokuseSanas uz 1stermina izmaksu minimizéSanu (Porter
and Kramer, 2011; Clay ef al., 2016; Cirera and Maloney, 2017; Nzeyimana and Odularu, 2024;
Lewis, 2000; Leonard-Barton, 1992). TreSais paradokss ir tas, ka no attistitajam valstim aizguti
modeli — pieméram, strauja intensifikacija, lielméroga zemes konsolidacija vai priekslaicigs
akcents uz specialitates kafijas inovacijam — var faktiski ierobezot attistibu, ja tie nav saskanoti
ar viet§jam razosSanas jaudam, institucionalajam sp&jam un ckologiskajiem apstakliem (GoR,
2004; Ansoms, 2006b; Cirera and Maloney, 2017; Maniraho, 2022; Porter et al., 2006; Teece and
Pisano, 1994; CBI, 2018; Rwanda Ministry of Agriculture and Animal Husbandry and Ministry
of Trade and Industry, 2008; Boudreaux, 2010; Macchiavello and Morjaria, 2021).
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2.2. att€ls. Ruandas kafijas lauksaimnieku tipologija: investiciju kapacitate pret investiciju
stimulu atkariba no plantacijas lieluma (Clay et al., 2016)
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Sie paradoksi ilustré, ka CSV iedvesmotas stratégijas — pieméram, Ruandas
pozicionéSana ka specialitates kafijas izcelsmes vietu un daudzu kafijas mazgaSanas staciju
biivnieciba — var radit neparedz€tas sekas, ja kontingentie faktori netiek pilniba nemti veéra. Tie
ar1 parada, cik svarigi ir veidot kapacitates pakapeniski, vispirms risinot razotaju ikdienas
prakses un ierobezojumus, pirms tiek virzitas sarezgitas inovacijas vai intensiva konkurence
(Cirera and Maloney, 2017; Chambers and Quiggin, 2000).

Nodalas nosléguma dala Sie atzinu pavedieni tiek sintezéti konceptuala priekslikuma:
CSV biitu japarvers no parsvara uzpémumu centréta un uz paterétajiem orient€ta modela par
elastigu, sadarbiba balstitu un kontekstjiitigu pieeju, kas saknojas nepartraukta maciSanas
procesa. Kontingences teorija sniedz jédzienu par atbilstibu — 1pasi dubulto atbilstibu starp
iek§gjam struktiram un ar€jam realitatém —, savukart paradoksu vadiba piedava instrumentus
spriedZu, neatbilstibu un “neizsakamu” patiesibu apzinasanai un izstradei. Kopuma Sie skatijumi
atbalsta sociali vairak angaz&tu CSV, kas ir labak aprikota, lai risinatu razotaju un marginaliz&to
grupu vajadzibas, orientétos nestabilas vidés un izstradatu stratégijas, kas laika gaita generé
savstarp€ji pastiprinos$u socialo un ekonomisko dinamiku.

2.2 2. nodalas (Pétijjuma metodologija) kopsavilkums — Abduktivs kvalitativs dizains
un konceptualais modelis kontekstjutigai kopigi raditai vertibai Ruandas kafijas nozare

II nodala izklasta pétfjuma metodologiskos un konceptualos pamatus, skaidrojot, ka
kvalitativi domin€joss un abduktivs pétijuma dizains tiek izmantots, lai analiz€tu un pilnveidotu
Creating Shared Value (CSV) pieeju Ruandas kafijas industrija. Kvalitativas metodes tiek
pozicionétas ka 1paSi piemérotas sarezgitu, no konteksta atkarigu fenomenu izpétei un “ka” un
“kapéc” jautajumu analizei, kurus tiri kvantitativi pétijuma dizaini nesp€j pietickami aptvert
(Denzin and Lincoln, 2018; Patton, 2015; Tracy, 2020). Vienlaikus nodala tiek skaidrots, ka
sistematiska atkartoSanas interpretacija, salidzinoSa modelu izvértéSana un sekundaro datu
corroboracija tika integrétas ka atbalstoSas analitiskas procediiras, lai stiprinatu interpretativo
ticamibu un analitisko konsekvenci vairakos analitiskajos slanos.

Saja konteksta nodala piedava pétijuma stratégiju, kas sasaista teorgtiski pamatotu
konceptualo modeli ar empirisku izpéti, kuras mérkis ir izprast, ka CSV, kontingences teorija un
paradoksu vadiba mijiedarbojas reala mazsaimnieku konteksta. Nepartraukti parvietojoties starp
teoriju, empirisko interpretaciju un koroborativam analitiskajam procediiram, abduktivais dizains
lauj gan pilnveidot konceptualo ietvaru, gan kontekstjutigi operacionalizét MTISV sistemu.

Nodala sakas ar skaidrojumu, ka I nodala apzinati tika veidota, lai raditu praktiski
noderigas teor&tiskas atzinas. Izmantojot tris teoriju vadosos jautajumus TQ — par CSV socialas
dimensijas sakotngjiem meérkiem, sociali ekonomiskas savienotibas iespgjotajiem un
izaicinajumiem, ar kuriem jarékinas sociali vairak angazetas kopigi raditas vertibas izveide —,
ieprieks€ja nodala identific§ja sadarbibas inovaciju un inovativu sadarbibu ka galvenos sviras
mehanismus. Sis atzipas pamatoja kontingences teorijas un paradoksu vadibas izvéli ka
komplementarus skatupunktus CSV pilnveidei un nodroSindja pamatu hipotétiska konceptuala
modela izveidei. Sis modelis, kas integré CSV, kontingences teoriju un paradoksu vadibu, kalpo
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ka atskaites punkts empiriskajam darbam III nodala. Tris paradoksi, kas I nodala tika identificeti
Ruandas kafijas sektora, tiek trakteti ka sakotngji, literattra balstiti piepémumi, kas lauka
pétijuma tiek parveidoti par konkrétak formulétiem, kontekstam atbilstoSiem paradoksiem.
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2.3. attéls. Konceptualais modelis (autora veidots)

Konceptualais modelis (attélots 2.3. attla) strukturéts ap divpadsmit mainigajiem. Cetri
atkarigie mainigie atspogulo interesg€joSos rezultatus: ien@mumi, razotaja labklajiba, kopienas
dzives kvalitate un kopienas labklajiba. Astoni neatkarigie mainigie raksturo potencialos
virzitajspekus: Iideriba, dinamisko un tehnisko sp&ju radiSana, zemes platiba, attalums starp
lauku un atsauces tirgu, razotaja kvalitates stimuli, razotaja daliba tiklos, resursu pieejamiba un
valdibas atbalsts. Modelis noskir individualos lidzeklus (att€loti zala krasa) no kolektivajiem
lidzekliem (peleka krasa), signaliz€jot, ka nozimigas ir gan individualas, gan kolektivas
kapacitates. Hipotézu formuléSanas vieta petijums saskana ar kvalitativo orientaciju transforme
modeli tris pétnieciskos jautajumos: RQ1 péta kafijas nozares valsts parvaldibas efektivitati,
RQ2 analiz€, ka razotajus var pilnvarot uzlabot produkta kvalitati un apjomu, savukart RQ3
identifice, kuri kontingentie faktori butu jauzlabo vispirms, lai visefektivak ierosinatu
ilgtsp@jigas parmainas. Katram jautajumam atbilst arT viena no CSV trim kanoniskajam sviram
(produktu un tirgu pardomasana, produktivitates paridefinéSana vertibu kédeé un vietejo klasteru
attistibas veicinasana), tadéjadi empiriska analize tiek sasaistita ar CSV sakotngjo formul&jumu.
Balstoties uz $o konceptualo modeli, tris teoriju virzitie jautdjumi, kas izvirziti I nodala
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(TQ1-TQ3), tagad tiek parversti lauka parbaudamos pétjjuma jautdjumos. Katrs TQ, kas tur
izpétits, balstoties uz teoriju un literatiiru, rada vienu no izrietosa CSV modela konstruktiem,
kuru attiecigais RQ péc tam empiriski parbauda Ruandas kafijas nozaré. Konkrétak, RQ3 péta 1.
sviru (produktu un tirgu pardomasanu), identific€jot, kuri kontingentie faktori biitu jauzlabo
vispirms; RQ2 péta 2. sviru (produktivitates paridefin€Sanu veértibu k&de), analizgjot razotaju
iespgjosanu kvalitates un apjoma paaugstinaSanai; un RQ1 p&ta 3. sviru (viet§jo klasteru
attistibas veicinasanu), izvertgjot publiskas parvaldibas efektivitati — dalibnieku, kura rokas
Ruanda atrodas §Ts sviras stratégiska pozicija.

Nodalas metodologiskais kodols ir kvalitativs dizains, kas centréts ap teorétiski vaditu
tematisko analizi (Thematic Analysis, TA), kombingjot to ar pamatotas teorijas (Grounded
Theory, GT) iedvesmotam tehnikam un abduktivu domasanas stratégiju (Braun and Clarke,
2006; Charmaz, 2014; Strauss and Corbin, 1998; Timmermans and Tavory, 2012). TA nodrosSina
sistematisku, tacu elastigu veidu, ka identific@t, strukturt un interpretét raksturus kvalitativajos
datos, un Seit ta tiek izmantota parsvara teorctiski vadita rezima — balstoties uz konceptualo
modeli, bet ar atvertibu precizéSanai (Braun and Clarke, 2006; Nowell et al., 2017). Abduktiva
sprieSana nodroSina epistemologisko karkasu, laujot veikt atkartotu kustibu starp teorétiskajiem
pienémumiem un empiriskajiem noverojumiem, lai raditu jaunas atzinas, nevis vienkarsi “no
nulles” biivetu teoriju vai testetu fikseétas hipotézes (Timmermans and Tavory, 2012; Dubois and
Gadde, 2014). Tas ir 1pasi butiski, nemot véra, ka petjjums sakas ar iepriek$ izstradatu
konceptualo modeli, kas sasaista CSV, kontingences teoriju un paradoksu vadibu, bet tiecas o
modeli pielagot Ruandas kafijas razotaju konkrétajai realitatei.

ST abduktiva ietvara ietvaros GT iedvesmotas tehnikas — atvértais kodejums, pastaviga
salidzinasana, memo pieraksti un relaciju kart€Sana — tiek izmantotas, lai padzilinatu analizi un
saglabatu datu jutigumu (Glaser and Strauss, 1967; Charmaz, 2014). Sie riki netiek pielietoti ar
mérki izveidot pilnvértigu pamatoto teoriju; tie darbojas ka metodologiski pastiprinataji TA
ietvaros (Clarke, 2005; Thornberg and Charmaz, 2014). Atvértais kod&jums tiek izmantots ka
pirmais solis, lai identific€tu nozimes vienibas transkripcijas un izvairitos no ieprieks pastavosu
teoretisko kategoriju mehaniskas parrakstiSanas (Strauss and Corbin, 1998; Charmaz, 2014;
Glaser and Strauss, 1967). Pastavigas salidzinaSanas metode nodroSina, ka kod&Sana paliek
dinamiska: kodi un topoSie kategoriju punkti nepartraukti tiek salidzinati intervijas un precizéeti
jauna materiala gaisma (Glaser and Strauss, 1967; Charmaz, 2014). Analitiskais process
noslédzas ar interviju—vienibu doménos balstitu tematisko analizi (Interview-Guide
Domain—-Based Thematic Analysis), kas sintézé kodus un kategorijas, sasaista tos ar interviju
vadliniju dom@niem un generé piecas vispargjas témas un to savstarpgjas attiecibas. ST GT
iedvesmotas kodeSanas un TA raksturu identifikacijas sapliisme rada atzinas, kas vienlaikus ir
stingri balstitas datos un skaidri saistitas ar teoretisko ietvaru.

Pec tam detalizeti aprakstits lauka darba dizains. Nemot véra Ruandas kafijas nozares
organizatorisko strukttiru, kur mazsaimniecibu razosana tiek kanaliz€ta caur kooperativiem un
kafijas mazgasanas stacijam (Coffee Washing Stations, CWS), §is vienibas tika izveletas ka
primarie ieejas punkti, lai piekliitu razotaju skatpunktiem (Ndamage and Latynskiy, 2020; Clay
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and Salomon, 2017). Ruanda individualiem lauksaimniekiem faktiski nav realu iesp&ju kafiju
pardot pasiem, tadel kooperativi un CWS veido mazako praktiski nozimigo vienibu, caur kuru
var analiz€t raZoSanu, komercializaciju un veértibas sadali.

Empiriskais materials balstas uz kvalitativam intervijam ar 16 respondentiem (sk. 2.1.
tabulu): 8 kooperativu parstavjiem (tostarp 4 priekssédétajiem) un 8 CWS parstavjiem (tostarp
IpaSniekiem, agronomu, piegadatajiem/darbiniekiem un vienu biedru), kuru vecums ir no 39 lidz
75 gadiem, bet pieredze kafijas joma — no 5 lidz 52 gadiem. Sads sadalfjums lauj aptvert gan
lideru, gan biedru skatpunktus, ka art lomu un atbildibu dazadibu.
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Tabula 2.1
Interviju respondentu profils (kafijas sektors Nyamasheke rajona)

ID Unit identification Position Gender  Age Experience in coffee field,
R...) years

Co-operative representatives

R...7 KOAKAA President M 59 42
R...8 KOAKAI President M 51 18
R...10 TUZAMURANE MAHEMBE President M 49 20
R...11 TURENGERE IKAWA President M 55 26
R...9 RWACOF KANYEGE Member M 58 22
R...6 SHARA BAHO COFFEE Committee member M 44 16
R...12 MUGEYO COFFEE Member M 40 10
R...13 KUNDAKAWA SHARA Member F 63 5

Coffee washing station representatives

R...5 RTCMUTOVU Agronome M 39 15
R...3 RTC MUGEYO Owner M 48 15
R...1  RTC KIGOMA Owner F 71 52
R...2 RTC KIRAMBI Advisor M 53 3
R...4 RTC GASHARU COFFEE Owner F 44 15
R...14 RTC RUMENERANGABO Supplier/Advisor F 75 40
R...15 RTC GASOVU-BITARE Supplier/Employee M 51 22
R...16 RTC KARAMBI Member M 56 5

Intervijas tika veiktas Nyamasheke rajona no 2021. gada novembra lidz 2022. gada
februarim kinyarwanda valoda, lai maksimali palielinatu dalibnieku komfortu, izteiksmigumu un
konceptualo precizitati. Visas intervijas tika audioierakstitas, transkrib&tas un autora tulkotas
anglu valoda, pievérSot uzmanibu kultiras un konceptualajai ekvivalencei, nevis burtiskam
vards—varda tulkojumam (Squires, 2009). Interviju vadlinijas tika veidotas, lai operacionalizétu
konceptuala modela un teorétiska ietvara galvenos elementus. Jautajumi aptvera resursu
pieejamibu, valdibas un partneru atbalstu, lideribu un kontingentos faktorus, kopienas dzives
kvalitati, dalibu tiklos, sp&u attistibu, zemes platibu un mazsaimnieku paradoksalas
priekSrocibas, iep€mumus un labklajibu, ka arT raZotaju un kooperativu savstarp€jo atkaribu. Lai
gan Sie jautajumi bija skaidri sasaistiti ar konceptualajiem mainigajiem, tie tika formul&ti atverta
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veida, dodot dalibniekiem iesp&u paust savus uzskatus par vajadzibam, izaicinagjumiem un
veiksmes vizijam.

Nodala tiek aplikots ar1 izlases pietiekamibas un piesatinajuma jautajums (sk. 2.2.
tabulu). P&c sakotngjam vienpadsmit intervijam tika veikts v€&l piecu interviju cikls, lai
parbauditu piesatindjuma sasniegSanu. Balstoties uz atSkirumu starp koda piesatinajumu un
nozimes piesatinajumu (Hennink et al., 2017), petijuma konstatets, ka intervijas 12—16 neradija
jaunus kodus un kalpoja esoSo kategoriju apstiprinasanai. Lidz ar to tas netika analizétas tikpat
dzili ka pirmas vienpadsmit, bet izmantotas, lai nostiprinatu primara datu kopuma pietickamibu.
Sada pieeja atbilst iepriek$gjiem pétijumiem, kas parada, ka koda limena piesatinajums biezi tiek
sasniegts interviju diapazona no devinam lidz septinpadsmit, ka ar1 plasakam principam, ka
izlases pietickamiba veért€§jama péc “informacijas jaudas”, nevis tikai péc skaitliska lieluma
(Guest et al., 2006; Malterud et al., 2016).

Tabula 2.2
Datu piesatinajums
Interview number New codes identified Existing codes Notes on saturation
reconfirmed
1-11 Several new codes Recurrent overlap Categories forming
12-16 No new codes Strong confirmation Saturation reached

Nodala skaidri apspriesta ar1 petnieka pozicionalitate. Autora ilgstoSa iesaiste kafijas
razoSana tiek atzita ka nozaru pazistamibas avots, kas veicindja uzticibas veidoSanos un
interpretativo jutigumu, bet vienlaikus ari ka potencials aizspriedumu avots. ST divéjadiba tiek
vadita ar refleksivam praksém — tostarp ieprieks€jo pien€mumu “iekavéSanu” kodéSanas laika,
aktivu pretrunigu pieradijumu mekléSanu, memo pierakstu un piesatinagjuma piezimju
dokument&$anu. Sada refleksiva nostaja saskan ar misdienu aicinajumiem organizaciju un
vadibas pé€tnieciba apvienot teor€tisko stingribu ar praktisku un kontekstualu iesaisti (Van de
Ven, 2007; Gioia et al., 2013; Smith and Lewis, 2022).

Nosléguma nodala argumentg, ka $ads kvalitativs, abduktivs, teorétiski vadits dizains ir
labi piemérots pétijuma mérkiem. TA, GT iedvesmoto tehniku un abduktivas sprieSanas
kombinacija nodrosina robustu metodologisko pamatu, lai uztvertu CSV ievie$anas, kontingencu
un paradoksalo spriegumu sarezgitibu Ruandas kafijas nozar€. Taja pasa laika $is dizains izvairas
no tiri induktivas pamatotas teorijas slazdiem, kas var nepietieckami izmantot esoSo teoriju
(Thornberg and Charmaz, 2014), un no tiri deduktivas hipoté€Zu testeéSanas, kas var neieraudzit
iznirstoSas atzinas (Dubois and Gadde, 2014; Eisenhardt, 1989). Ta vieta tas atbalsta teorijas
precizéSanu empiriskas iesaistes cela, liekot pamatus III nodalai, kur prezentéti kodéSanas,
tematizacijas un konceptualas integracijas rezultati un izmantoti CSV pilnveidei Ruanda un citas
salidzinamas jaunattistibas ekonomikas.
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2.3 3. nodalas (Empiriskie rezultati) kopsavilkums — Kontingences un paradoksu
dinamika un modela validacija Ruandas kafijas nozare

III nodala atklaj disertacijas empirisko kodolu, sasaistot I un II nodala izstradato
abstrakto konceptualo modeli ar mazo saimniecibu kafijas audz€taju un organizacijas limena
dalibnieku realajam pieredzém Ruandas kafijas nozar€. Balstoties uz padzilinatam intervijam ar
kooperativu un kafijas mazgasanas staciju parstavjiem, ko papildina sekundaro datu profils,
nodala analiz€, ka praksé izpauzas CSV, kontingences un paradoksi. Analize tiek veikta
pakapeniska logika: vispirms, izmantojot teorijvaditu tematisko analizi ar GT iedvesmotam
tehnikam (Braun and Clarke, 2006; Charmaz, 2014), tiek identific€ti kontingentie elementi un to
savstarpgjas attiecibas; péc tam tie tiek sintetiz€ti augstaka Iimena t€mas; un visbeidzot tie tiek
integréti leklaujosas kopraditas vertibas brieduma koka (MTISV), kas kalpo gan ka diagnostikas,
gan ka iespéju veidosanas instruments. Saja pamatojuma ietvara nodala identificé piecus batiskus
paradoksus, kas strukturé nozari, un izmanto tos, lai atbildétu uz trim p@tfjuma jautajumiem
(RQ1-RQ3), ka arT lai parbaudttu un precizetu Il nodala izstradato konceptualo modeli.

Empiriska analize sakas ar atbildém uz desmit intervijas jautajumiem, no kuriem katrs ir
saistits ar vienu konceptuala modela elementu (piemé&ram, resursu pieejamiba, valdibas atbalsts,
lideriba, kopienas dzives kvalitate, attalums Iidz tirgum, daliba tiklos, dinamisko un tehnisko
sp&ju veidoSana, zemes platiba, ien@mumi un stimulu sist€émas). Sakotngja kodéSana (pieméers
2.4. attela), kategoriz€Sana (piemérs 2.5. attela) un relaciju kart€Sana (piemers 2.6. att€la) atklaj,
ka “resursi” tiek interpret€ti paplaSinati: ne tikai ka materiali ievades lidzekli, bet ar1 ka
kontekstuali iesp€jinataji, organiz&josas struktiras un motivgjosi faktori. Visas intervijas
zemnieki atkartoti uzsver ierobezojumus — slikta infrastruktiira, sadrumstalota razas savaksana,
starpnieku ekspluatacija un augstas transporta izmaksas —, bet vienlaikus ar1 iek$€jas stipras
puses: kopienas saliedétibu, darba tikumu, savstarp€ju uzticeSanos un motivaciju atgiit kontroli
par razoSanu un pardosanu. Kooperativi un kafijas mazgasanas stacijas (CWS) tiek aprakstitas ka

_____

resursu apvienoSanai, starpnieku ietekmes mazinaSanai un piekluvei formalam vértibu kedem.
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Answercode  Excerpt (paraphrased or verbatim)

Fertilisers and pumps are inadequate, not distributed

R3a
fairly, not enough for everyone
Supportappreciated, but ownership by farmers would be
R3a . ) SO ’
better; training and supplies help maintain quality
Distribution is done transparently through the
Rs33 ) °
cooperative
R Supplies are distributed by sector, now by cooperative;
3.4 . — . -
insufficient, but proportionate to coftee trees owned
& Inputs not sufficient, but distributed through CEPAR
35 - e .
(Coftee Exporters and Processors Association of Rwanda)
Support is sufticient because of governing rules, e.g.,
R3.6
every member gets something
N Sufficiency depends on cooperative’s size and
3.7
development level
- Surveys done before allocating tools; distribution is based
3 L . .
on criteria, yet resources often insufficient
" ‘Training and evaluation done to ensure reach, but access
3.9 .
varies
R Tools rotate, allocated by number of coffee trees, but still
3.0
not enough
N Tools are shared, sometimes dependent on availability;
3.1

farmers trained and tools returned

Initial code

Input shortages; distribution issues

Support valued, but empowerment

lacking
Transparency in distribution

Proportional allocation; perceived
insufficiency

Intermediary-based distribution

Rule-based equity

Support varies by cooperative status

Conditional distribution; structural

gaps
Formal process; inconsistent reach

Rotation scheme; criteria-based
scarcity

Flexible sharing; availability-
dependent access

2.4. attels. Kod&sanas piemérs ar 3. jautajuma datiem (autora veidots)

Conceptual Category Properties

Distribution via rules, based on tree count, surveys, cooperative
Procedural Fairness and Rules | membership, CEPAR (Coffee Exporters and Processors

Association of Rwanda) involvement

Resource Insufficiency
shortage

Fertilisers and tools lacking, delayed or limited supply, pump

Conditional or Contextual
Access

Institutional Delivery Systems

Accountability and
Transparency

Empowerment and
Autonomy Gaps

2.5. att€ls. Kategorizé$anas piemers ar 3. jautajuma datiem (autora veidots)

Access depends on cooperative development level, rotation of

tools, seasonal availability

Government, CEPAR (Coffee Exporters and Processors
Association of Rwanda), sector offices, and cooperatives
collaborate in supply distribution

Reports of transparency in process, return mechanisms, farmer

training on tool use

Some see benefit, but call for more autonomy (e.g., farmers

owning factories, not investors)
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Distribution Qutcome

Causal condition mechanism (observed or perceived)

O )

Resource scarcity (tools,
fertiliser, pumps)

Tools rotated, distributed
+ based on surveys or tree ——3  Persistent insufficiency
count

N AN J
4 D
Rules ensure each Procedural fairness
Governance structures X 3
exist + member receives — perceived, but not always
something effective
N J -
e N D
Government reliance on + Cooperatives handle 3 Loss of efficiency,
intermediaries distribution potential for inequity
Training is included in the Governr?nent/f.actory Knowledge transjfer
process + agronomists guide tool [——J  occurs, but capacity is
use, enforce returns limited
- J
e N A
Factories owned by Perceived lack of
Lack of farmer control . her th -
over processing + investors rather than ~ F— empowerrnent espite
farmers assistance
- J \_ J

satisfactory elements

unsatisfactory elements

2.6. attels. Relaciju kart€Sanas piemérs ar 3. jautajuma datiem (autora veidots)

Vienlaikus intervijas parada, ka ar€jie aktori — valdiba, NVO, biznesa partneri — spéelé
ambivalentu lomu. No vienas puses, respondenti uzsver ieguldijumu veértibu (méslojums,
instrumenti), apmacibas, konsultacijas un dazadas projektu aktivitates, kas uzlabo agronomiju,
dzimumu ieklauSanu un organizatoriskas sp€jas. No otras puses, vini norada uz So atbalsta
mehanismu neregularitati, nepietieckamibu un biezi ar1 caurspidiguma trilkumu: ievades lidzekli
pienak noveloti vai nepietickama daudzuma, apmacibas nav vienmér pieejamas, bet
lidzfinans&juma mehanismi var radit finansialu slodzi. ST spriedze Tpasi izteikti paradas atticksmé
pret valdibas atbalstu: sist€émas tiek dévetas par “caurspidigdm” un noteikumu balstitam, tacu
realitaté trikumi un nevienlidziga piekluve saglabajas, Tpasi attieciba uz sukniem, méslojumu un
transporta risinajumiem. Lideriba Seit funkcioné ka formals mainigais — iemiesots valsts
institlicijas, kooperativu vald€s un konsultativajas struktiiras —, kas spgj izstradat procediiras,
bet nesp&j nodrosinat bitisku iesp&jinaSanu. Zemnieki pauz vélmi péc lielakas autonomijas un
tadam organizacijas formam, kuras vini biitu [émumu pienemgji, nevis politikas saneméji.

Kopienas attistiba paradas ka vel viens bitisks aspekts. Uz jautajumu, kads papildu
attistibas atbalsts atvieglotu vinu darbu, zemnieki min gan materialas vajadzibas (labaki celi,
transports, ievades lidzekli), gan simboliskas (kafijas audz&taja profesijas atziSana, labaka
informacija par kvalitati un tirgus funkcioné€Sanu). Atbildeés atklajas pareja no iztikas
lauksaimniecibas skatijuma uz profesionalu identitati: vini v€las, lai pret viniem izturas ka pret
inform&tiem, prasmigiem razotajiem kvalitates vaditos tirgos. To apstiprina ari kooperativu
sniegtais ieguldijums kopiena: darbavietas, logistikas atbalsts, aizstaviba, prémijas, skolas
maksas, apdroSinasana un socialas kohézijas stiprinaSana. Kooperativi mazina gan fizisko, gan
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attiecibu distanci starp laukiem un tirgiem, tacu to efektivitate atkariga no mehanismu
regularitates un taisniguma. Vienlaikus, sadarbiba biezi ir nepiecieSamibas dikt€ta — alternativu
nav.

Kooperativu daliba ir gan pievilciga, gan prasiga. lestasanas nosacijumi ir formaliz&ti
(godigums, minimals koku skaits, noteikumu ievérosana, dazkart dalibas maksa), bet dalibas jéga
un iek$gjas lomas biezi ir maz defingtas. Tas norada uz kooperativu ka robezinstitliciju un
tirgiem, taCu individuala snieguma novért€Sana ir varga, un progresam nereti nav
institucionalizéta atbalsta. Tad&jadi daliba klust statiska: “biit iek$a™ ir vertiba, bet “augSana
iekSieng&” — maz stimuléta.

Kooperativu un CWS spgju veidoSanas funkcija, 1pasi specialitates kafijas segmenta,
intervijas izcelas spilgti. Apmacibas, pastavigie agronomi, tehnisko zinu atkartoSana un ievades
nodroSinasana tiek min&ti ka galvenie kvalitates un razibas uzlaboSanas faktori. Stimuli —
prémijas, atmaksas, tirgus pieeja — ir saistiti ar sniegumu, tacu biezi dal&ji un neregulari.
Analize norada, ka kooperativi ir butiski iespgjinataji, tacu zemnieki narativos biezi paradas ka
pasivi sanéméji, kas rada jautajumu par to, cik liela méra tiek atbalstita vinu pasu radosa
iniciativa un inovacijas.

Kontrasts starp maza un liela méroga audzetajiem ir 1pasi izteikts. Lai gan lielie audzetaji
nodroSina apjomu un ir “vieglak parvaldami”, respondenti atkartoti uzsver mazo saimniecibu
socialo un attistibas nozimi: vigi ir atsaucigaki apmacibam, vairak iesaknoti kopiena, vairak
atkarigi no kafijas ienakumiem un motivétaki ievérot labas prakses. Sie novérojumi saskan ar
literatiru, kas rada, ka mazie audz€taji Ruanda sasniedz augstaku produktivitati uz resursu
vienibu neka lielas saimniecibas (Islam un Hossain, 2019; Clay et al., 2016). Tomér politikas un
investiciju stratégijas vésturiski ir devusas priekSroku lieliem zemes gabaliem un intensivai
modernizacijai (Ansoms, 2006a; GoR, 2004). Tas izgaismo centralo paradoksu: visefektivakie un
attistibai svarigakie aktori ir vismazak atbalstitie.

Pardomas par labklajibu un nakotnes panakumiem zemnieki demonstré
daudzdimensionalu vertibas izpratni: taisnigakas cenas atbilsto$i pulém, piekluve pircgjiem,
nepartraukta izaugsme, riku un finanséjuma pieejamiba, valdibas un kooperativu atbalsts,
paaudzu pécteciba. Vini redz savu pasu labklajibu un kooperativu labklajibu ka savstarpgji
stiprinoSas. Tacu $is ideals reti materializ€jas — institucionalie mehanismi tam nav pietickami.
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Q6 Q10

Shared Prosperity as
Mutual
Reinforcement

Q1 Resource availability

Q2 Governmental Support

Q3 Leadership

Q4 Community Life Quality

Q5 Distance between the field and the
reference market

Q6 Producer’s membership in networks
Q7 Dynamic and Technical Capabilities
Q8 Field area

Q9 Revenue

Q10 Producer’s quality incentives

Persistent Tensions
and Contingencies

Bridging Physicals
Relational Distance;

urring Enabling
Factors

Aspirations toward
Professional Identity

Q9

2.7. attels. Témas un to savstarp&jas attiecibas atbilstosi interviju datiem (autora veidots)

Sintezgjot Sos ieskatus, Interviju celveza doménos balstita tematiska analize identifice
piecas Skérsgriezuma te€mas (sk. 2.7 att.): Atkartotie iesp€jinataji, Fizisko un attiecibu distancu
mazinasana, Tieksme pec profesionalas identitates, Kopiga labklajiba ka savstarp€ja stiprinaSana
un Pastavigas spriedzes un kontingences. Talak §is teémas tiek padzilinati analiz€tas, izmantojot
Dalibniekcentréto pieeju analizi starp kooperativiem/CWS un kafijas audzetajiem (sk. 2.8 att.).
Cetras pirmas temas atspogulo pozitivas attistibas dimensijas, bet piekta — disfunkcionalos
elementus, kas tas kave.

R4.1: "training enhances R4.8: '[need of] sufficient fertilizers
people's understanding of (..)', R5.2: "their [farmers'] harvest
what they should do with the enables the factory to operate”, R5.4:
coffee plants, (..) they learn “The benefit farmers provide to the
oo use fertlizers factory is by delivering ripe coffee”,
correctly", R4.10: "Achieving R5.4: "[the factory] collects necessary
ditizendevelapmentimeans supplies (fertilizers, pesticides, etc.)
that they must advance from the sector offices and brings
without wasting their them closer to the community"
harvests", R5.6: "training them H

to process coffee well

R4.2: “clearly, we are happy that this system has improved our
livelihoods", R5.1: "People living near the factory or cooperative
can get different jobs at the factory.”, R5.1: "We give them money
to ensure their child can attend school, or if someone is sick, it
helps them pay for medical care.", RS.2: "The benefit the factory
provides to the community is that it offers various jobs", R5.7:
"We provide jobs (...), paying 80% of their health insurance,
buying them clothes etc.", R5.9: "We help them find jobs and
support the less fortunate with health insurance (MUSA)

R4.2: "Previously, when they had
to grind and dry the coffee
themselves, it took a lot of time,
preventing them from doing
other livelihood activities.", R4.4:
{to] achieve good yields on time,
we need to receive fertilizers and
pesticides on time", R5.8: "They
deliver their produce on time".

R4.11: "Farmers should be continuously
encouraged to love coffec farming and
informed about its quality and taste.”, R5.6:
"The development we see in the community
is that they grow and properly care for
coffee. For coffee to be of good quality in
the market and properly processed, it must
be well cared for in the field.", RS.6:
‘ensuring it meets quality standards",
RS.10: "Farmers should better care for their
coffee to give us quality coffee”

Cooperatives &
coffee washing

stations
e} . -
o Understanding Access to Community ; Understanding of
org:r:los:::n of Livelihood Coffee Care e ey :esnlmlte and Earmer M."::::I o~ Effcrllvs, Price CoTie Qs
Production Facilites o mity Partnership Balanice Measures
L soccrences 3 occurences soc o

; Coffee

. | farmers

R4.2: "today it s difficult for farmers to

R4.1: "When they follow the
quidelines, they achieve
good yields.", R4.9:
“Encouraging farmers to
use technology and to form
cooperatives.", RS.3:
"Sustainable coffee
production., R5.4:
“following government
regulations, including
sorting coffec”.

Cofee farmer enabled elements

R4.3: "We encourage farmers to
continue caring for the coffee,
focusing on “Agro-Input.”’, R4.11
"Farmers should be continuously
encouraged to love coffee farming
and informed about its quality and
taste.", R5.3: “provide support for
coffee care (bonuses and interest-
free loans)", RS.9: “improve coffee
farming productivity."

1 commonly

transport their harvested coffee to
processing facilties, (...) we gather the coffee
together, and a vehicle comes to take it to the
factory”, R4.7: "Having a vehicle to transport
farmers' coffee to the factory would help us.
Currently, we use rented vehicles, but they
are expensive.”, R5.6: "As a cooperative with a
coffee processing factory, we are close to the
coffee farmers.", RS.10: "We buy their
produce, visit them, advise them, and
transport the produce to the factory."

RS.2: “This all creates employment.
Furthermore, it benefits the farmers
because it creates a symbiotic relationship
with the factory.", R5.7: "When the
community properly tends to coffee
(caring, spraying pesticides, mulching,
etc), it ensures the coffee is of good
quality, making the region well-known and
respected within the cooperative.”, RS.8:
"the cooperative connects them with the
government and other partners".

ashing station meeting poin

R4.4: “we need more buyers with purchasing
power", R4.5: “Farmers need their produce to
be bought at a good price.”, R4.6: "the main
challenge remains the low price of coffee
compared to the work farmers put into
cultivating it, from the coffee field to the
factory. The price is still low.", R4.10:
“development would be achieved if the price of
coffee continually increased”, RS.11: "As a
cooperative, we buy their produce at a good
price.”

fement area on the basis o data rom other questions

2.8. attels. Temas “Fizisko un attiecibu distancu mazinaSana” Dalibniekcentréto pieeju analize
(autora veidots)
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Apmacibas, ievades lidzeklu nodroSinajums un organizatoriskais atbalsts izcelas ka
iespgjinataji, tacu to neregularitate ierobezo to “pastavigumu” un attistibas potencialu.
Kooperativi efektivi mazina attalumus, tuvinot pakalpojumus, informaciju un infrastruktiiru
audzg€tajiem, tacu pienakumu un ieguvumu asimetrijas joprojam pastav. Tieksme péec
profesionalas identitates ir visfunkcionalaka t€ma, ko virza zemnieku pieaugosa izpratne par
kvalitati, rentabilitati un tirgus logiku, un to stiprina konkréti mehanismi, pieméram, kvalitate
balstiti stimuli. Savukart “kopiga labklajiba ka savstarp€ja stiprinasana”, lai gan emocionali un
teorétiski pievilciga, empiriski izpauzas galvenokart aspirativi, jo institucionalas nesaskanas un
prieksSrocibu sist€émas to nomac.

Pastavigas spriedzes ir klatesoSas visas t€mas: apmacibas bez savlaicigiem ievades
lidzekliem, tirgus piekluve bez pieejama transporta, kvalitates ambicijas bez kvalitaté balstitas
samaksas. Sis spriedzes atklaj, kapéc Skietami iesp&jojosas struktiiras bieZi nedod cerétos
rezultatus: atbalsta sniegSanas laika un strukturala seciba ir nesaskanota ar zemnieku vajadzibam
un kapacitati.

Lai uztvertu So sist€émisko sarezgitibu, nodala ievie$ Ieklaujosas kopraditas vértibas
brieduma koku (MTISV) (sk. 2.9. att.). Sis vizualais modelis karté kontingentos elementus, to
savstarpgjas attiecibas un to brieduma Iimeni (nobriedis, dalgji nobriedis, nenobriedis, defektivs).
MTISV parada, ka daudzi “nobriedusie” elementi rodas kopienas dzivé un neformalaja
sadarbiba, savukart formalie institucionalie mehanismi nereti rada dalgji nobrieduSus vai deficita

_____

kompromisi prieksroku dod lielajiem audzetajiem.
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Prosperity
Loop

ooperstve success —
ceinvescment n farmers.

Value
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and Fair Pricing
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Local
Embeddedness
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Framework Institutional
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SRSk Resource Systems Material and =
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Enablement
actories, morecofee tors. condanaacs
m&“:;;::::? b i Supportand %
B Institutional Access.
Irregularity

Development
Engine

Government
Facilitati
improved market acces

ripe poor transport
Structural
Constraints

poor

partially ripe

Market Pressures
difficulty selling individually

unripe

defective

2.9. attels. Ieklaujosas kopraditas vertibas nobrieSanas koks (MTISV) Ruandas kafijas nozare
(autora veidots)

MTISV tiek validéts un precizeéts, izmantojot abduktivo saiti, vispirms novietojot ieprieks
iegiitas piecas temas MTISV struktura (sk. 2.10 att.) un pec tam tas papildus parbaudot ar
sekundaro datu abduktivu analizi (sk. 2.11 att.). Tiek aplukotas astonas galvenas analizes zonas:
kvalitates—daudzuma kompromiss, resursu pieejamiba, institucionalais ietvars, kolektiva
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iesp&josana, apmaciba un zinasanu parnese, neitrala kvalitates noteikSana, iek$€ja motivacija un
augstakas ambicijas. Argjie pieradijumi apstiprina, ka Ruandas kafijas politika ir spécigi
prioritiz€jusi specialitates kafiju, investgjot mitras apstrades infrastruktiira un zon&$ana, tacu tas
nav parveérties plasos produktivitates vai kvalitates ieguvumos mazajiem lauksaimniekiem
(Macchiavello and Morjaria, 2015; Jenkins et al., 2023). Ievades Iidzeklu izplatiSanas sisteémas ir
paplasinajusas nominalo parklajumu, tom@r joprojam pastav nepietickama devu apjoma,
piegades laika nesakritibas un pieejamibas nevienlidzibas problémas (Gerard et al., 2018;
MINAGRI, 2021). Kooperativu likums un sertifikacijas shémas ir profesionaliz&jusas
parvaldibu, bet vienlaikus paaugstinajusas dalibas barjeras (Law No. 024/2021; RCA, 2022;
Rainforest Alliance, 2021). Kolektiva iespgjosana joprojam tiek kavéta lauksaimnieku attaluma
lidz CWS dél, nevienmérigu digitalo maksajumu dé] un likviditates trikuma de&], savukart
apmacibas iniciativas cie§ no sadrumstalotibas, nekonsekventas stimulu sasaistes un neatbilstibas
agronomiskajiem cikliem (TechnoServe, 2016; Laterite Ltd., 2016; MINAGRI, 2021). Kvalitates
atziSana tiek pieskirta vertibu k&des vElinajos posmos — eksporta Iimeni — un parsvara
organizacijam, nevis individualajiem lauksaimniekiem, tadejadi vajinot saikni starp lauka darbu
un atlidzibu (NAEB, 2020; Macchiavello and Morjaria, 2015). Vienlaikus pieradijumi no Farmer
Field Schools un sievieSu iniciativam apliecina spécigu iek$€jo motivaciju un razotaju spé&jas
(TechnoServe, 2016; Sustainable Growers, 2024), bet jaunas prakses, pieméram, stastijuma
mikro-partijas un digitala izsekojamiba, norada, ka augstakas ambicijas varetu tikt aktivizetas, ja
iepirkuma sisteémas un spé&jas tiktu attiecigi pielagotas (Alliance for Coffee Excellence, 2025;
BNR, 2024).

Shared Prosperity as
Mutual Reinforcement

Bridging Physical and
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Professional Identity
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Factors
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2.10. attéls. 1. abduktiva saite - piecu t€ému lokalizacija uz MTISV (autora veidots)
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2.11. attels. 2. abduktiva saite - iegiito datu parbaude ar sekundaro datu palidzibu (autora veidots)

Uz §1 abduktivi apstiprinata pamata nodala identificé piecus paradoksus, kas strukture
Ruandas kafijas nozari. Resursu paradokss atklaj, ka resursu nodroSinaSana (ievades lidzekli,
apmaciba, instrumenti) ir formali paredzeta, bet praksé rada deficitu, ko izraisa kavéta,
nepietiekama vai neatbilstoSa piegade. Taisniguma paradokss parada, ka sisteémas, kas paredzetas
resursu parredzamai sadalei — izmantojot rotacijas sisteémas, noteikumus un aptaujas — maske
resursu nepietickamibu un izslégSanas mehanismus, 1pasi mazajiem lauksaimniekiem, kurus
ietekm@ zemes politika un dalibas sliekSni. Vertibas paradokss izsaka neatbilstibu starp
lauksaimnieku ambicijam attieciba uz kvalitati un ieklauSanu un institucionalajam sistémam, kas
atalgo efektivitati, tadgjadi galvenokart dodot prieksroku lielajiem
lauksaimniekiem. Autonomijas paradokss atspogulo lauksaimnieku vienlaicigo kooperativu
dalibas pienemsSanu ka identitates un atbalsta avotu, ka ar7 vilSanos par atkaribas un ierobeZotas
ricibsp&jas situaciju, kura S§is struktiras ieslédz savus dalibniekus. Prosperitates paradokss

daudzumu un

savukart parada, ka, lai gan kopiga labklajiba ir atzits un spécigs narativs, mehanismi, kas
nepiecieSami tas TstenoSanai — taisniga cenu noteikSana, ieklaujosa parvaldiba, kopipaSums un ar
kvalitati saistiti stimuli — joprojam ir nepietickami attistiti.
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Paradoksu lokalizéSana MTISV ietvara (sk. 2.12. att.) atklaj to izvietojumu tris procesu
Iimenos: pamata, vidéja un vidgja/augsta. Pirmie tris paradoksi saknojas pamata Iimeni, kur
Institucionalais un valdibas atbalsts un atbalstosa infrastruktira ir paredzeti tirgus spiedienu un
strukturalo trukumu risinasanai. To disfunkcija bloke@ progresu uz augstaka limena mérkiem un
padara neitralu kvalitates noteik$anu neiesp&jamu, neskatoties uz lauksaimnieku gatavibu izpildit
tas prasibas. Autonomijas un prosperitates paradoksi, kas atrodas vid€ja un vidgja/augsta [imeni,
ilustreé pretju situaciju: spécigas endogénas sp€jas (kopienas identitate, darba tikums,
pasorganizeta iesaiste, operativa vienkarsiba) pastav par spiti disfunkcionaliem institucionalajiem
ietvariem un zemai stratégiskajai ambicijai. Sis divéjadais modelis — nepietiekamiba, kas rodas
no iesp&josanas centieniem (— uz +), un efektivitate, kas rodas par spiti ierobeZojumiem (+ uz —)
— uzsver, ka galvenie nozares ierobezojumi nav lauksaimnieku spgjas, bet gan kolektivo
struktliru un atbalsta mehanismu dizaina un orientacija (Ansoms, 2006b; Cirera and Maloney,
2017).

Process
development
levels

Paradoxes

5 The Prosperity Paradox

High
Product &
Prosperity

Medium
Efficiency &
Quality

Framework

2 The Fairness Paradox

Basic
1 The Resource Paradox = : Operational
: Factors
2.12. attéls. Paradoksu lokalizéSana MTISV ietvara (autora veidots)

Paradoksu analize kalpo par pamatu priekslikumiem, kas strukturgti ap trim kritiskiem
sviras punktiem: stratégisko orientaciju (kvalitate pret daudzumu), kolektivajam struktiram un
atbalstu. Nodala ierosina prioritiz€t kvalitates pilnveidi pirms daudzuma paplasinasanas, balstit
strat€giju uz mazo lauksaimnieku vairakumu, nevis lielajiem turétajiem, un institucionalizet
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neitralu kvalitates noteikSanu, ievieSot neatkarigu kvalitates vert€Sanu pie saimniecibas vartiem,
maksajumus péc microlot principa un caurspidigas kvalitates—cenas skalas. Ta iesaka aizstat
valsts noteikto vienoto kafijas cenu ar garantétu minimalo gridu, laujot lauksaimniekiem panakt
augstaku cenu, kad vini sasniedz augstaku kvalitati, un atsaistit bonusus no daudzuma. Ta ar1
iesaka iespgjot mikrolotu pardosanu un elastigakas sadarbibas formas, tostarp organisku
lauksaimnieku grupu formaliz€Sanu un parvaldibas reformas, kas nodroSina razotajiem realas
lémumu tiesibas. Kooperativiem bitu jaklist par pakalpojumu centriem, ko locekli izv€las péc
brivas izvéles, ar diversificétam tirgus stratégijam un augstaka limepa kapacitates veidoSanu.
Atbalstam biitu japariet no monolitam, naturalas formas ievades sisttmam uz dazadotam,
kontekstam pielagotam formam, piemeram, ievades vauceriem, decentralizétiem izplatiSanas
punktiem, kopienu veidotiem mikroprojektiem un jaunieSu iesaistes stimuliem. Visu
priekSlikumu centra ir kritérijs par atbilstibu razotaju realitatém un ambicijam.

Sis atzinas tiek izmantotas, lai atbildétu uz trim pétniecibas jautajumiem. RQ1 secina, ka
Ruandas kafijas nozares publiska parvaldiba ir bijusi dal&ji efektiva, poziciongjot valsti ka
specialitates izcelsmes regionu un investéjot infrastruktira, tomér tas efektivitati mazina resursu,
taisniguma un veértibas paradoksi. RQ2 parada, ka kafijas razotaji var vienlaikus veicinat kvalitati
un apjomu, ja kvalitate tiek tieSi atalgota jau vertibu kédes agrinajos posmos, sikzemnieki tiek
nostaditi stratégijas centra un iesp&josana tiek pielagota Ruandas zemes un organizatoriskajam
realitatéem. RQ3 uzsver, ka vissteidzamak risinamie kontingentie faktori ir tie, kas atrodas
pamatliment: resursu nodro$inajums, kolektivie institucionalie ietvari un strat€giska izvéle starp
kvalitati un apjomu. Ja Sie faktori netiek parkalibréti, augstaka limepa mérki, pieméram,
autonomija un kopiga labklajiba, paliks nepiepilditi.

Nodala tiek ar1 verific€ts un pilnveidots II nodala ieviestais konceptualais modelis. Visi
neatkarigie mainigie — lauka platiba, attalums starp lauku un atsauces tirgu, razotaju kvalitates
stimuli, razotaju daliba tiklos, resursu pieejamiba, valdibas atbalsts, Iideriba un dinamisko un
tehnisko sp€ju attistiba — tiek apstiprinati ka nozimigi, tacu to savstarpgjas attiecibas atklaj
bitiskus ierobeZojumus. Lideriba empiriski sapliist ar valdibas atbalstu, neatstajot alternativu
ricibsp&ju gadijumos, kad valsts vaditie mehanismi nedarbojas. Razotaju daliba tiklos izradas
strukturali neaizstajama, bet saturiski ambivalenta: daliba ir obligata, tacu lomas un ieguvumi ir
nevienmérigi definéti. Resursu pieejamiba un valdibas atbalsts izradas izSkirosi dinamisko un
tehnisko sp&ju aktivizé€Sana; to trikuma gadijuma paplasinas autonomijas plaisas. Starp
atkarigajiem mainigajiem ien€mumi un kopienas dzives kvalitate ir cieSi saistiti ar razotaju un
kopienas labklajibu, tomér pédéja paliek nerealizéta parmérigas kolektivizacijas un
nepietiekamas individuala ieguldijuma atziSanas dé]. Kopuma modela strukttra tiek apstiprinata,
savukart Ruandas gadijums izgaismo divus sisteémiskus truikumus: parklasanos starp lideribu un
valdibas atbalstu, ka arT individualas ricibsp&jas nenovértéSanu kolektivajos ietvaros.

Balstoties uz So analizi, nodala tiek piedavats MTISV diagnostikas un iespg&joSanas
ietvars ka metodologiska sintéze starp kopigas vertibas radisanu (CSV), kontingences teoriju un
paradoksu vadibas pieeju. letvars norit trTs posmos — elementi, nozimes un diagnostika —, katru
no tiem raksturo atSkirigi analitiskie pan€mieni (kod&Sana un memo rakstiSana, tému veidoSana
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ar paradoksu perspektivu, MTISV izveide un paradoksu lokalizacija) un savstarp&ji parbauda ar
abduktivu validaciju (Timmermans and Tavory, 2012; Dubois and Gadde, 2014). Tas piedava
atkartojamu procediiru CSV efektivitates noveértésanai un kontekstam atbilstosu, uz paradoksu
izpratni balstitu iesp&joSanas strat€giju izstradei citas nozares un valstis.

Nosleguma III nodala parada, ka Ruandas kafijas nozari raksturo gan ievainojamiba, gan
potencials. Ievainojamiba izriet no institucionalajiem ietvariem, kas pastiprina resursu trikumu,
izslégSanu un atkaribu, ka ari no CSV istenoSanas, kas médz pienemt socialo un ekonomisko
meérku saskanotibu, nevis kritiski analizét paradoksus un kontingences, kas So attiecibu veido
(Crane et al., 2014; Smith and Lewis, 2011, 2022). Potencials savukart izriet no sikzemnieku
noturibas, radoSuma un aspiracijam, kuru kolektivas prakses, amata &tika un gataviba
kopipasuma modeliem norada uz ieklaujosakiem vértibas radiSanas celiem. Diagnosticgjot, kur
un kapéc CSV paSlaik sastop SkérSlus, un identific€jot kontingentos un paradoksalos
mehanismus, kas veido nozari, III nodala rada empirisko un konceptualo pamatu turpmakajiem
uzlabojumiem gan Ruandas kafijas nozarg, gan CSV ietvara, kas tiek izklastiti darba nosleéguma
dalas.

3. SECINAJUMI UN IETEIKUMI

Saja promocijas darba tika analizéta Creating Shared Value (CSV) funkcion&$ana no
mazo lauksaimnieku perspektivas, ka ari izstradata precizéta teorétiska un metodologiska pieeja
ieklaujoSu, konteksta jutigu veértibas radiSanas formu izpratnei un izstradei. Pamatojoties uz
kvalitativu izpeti Ruandas kafijas nozaré un abduktivo logiku, pétijums paradija, ka razotaju
pieredze sniedz bitisku skatpunktu, lai novertétu, ka ekonomiskie un socialie rezultati nozargé —
kurai raksturigas sadrumstalotas zemes platibas, stingras tirgus struktiiras un sp&ciga politikas
virziba — rodas, mijiedarbojas vai tiek kaveti. Integréjot interviju atzinas ar sekundarajiem
nozares datiem, pétijums atklaja detaliz€tu priekSstatu par to, ka kontingentie faktori — ievades
resursi, parvaldiba, logistika, stimuli un identitate — veido ikdienas razo$anas procesus un nosaka
vertibas radiSanas stratégiju isteno$anas iesp&jamibu.

Viens no galvenajiem darba secinajumiem ir tas, ka kopigi radita veértiba no izejvielam
atkarigos kontekstos nav saprotama ka vienkar$a ekonomisko un socialo ieguvumu saskanosana.
Ta drizak veidojas paradoksalu spriedzu ietekmg, kas rodas institucionala dizaina, tirgus stimulu
un uzkrajoso politisko izvE€lu rezultatd. Pieci pétijjuma identific€tie paradoksi — resursu,
taisniguma, vertibas, autonomijas un labklajibas paradokss — parada, ka nozares noturigakas
griitibas nebalstas razotaju piligu vai ambiciju trukuma. Tas rodas no iespgjotsp&jigu nodomu un
ierobezojosu struktiru mijiedarbibas: ievades tiek nodroSinatas, tacu ir neuzticamas; procediiras
sola taisnigumu, bet reproducé izslégSanu; razotaji tiecas uz kvalitati, bet sastop sist€émas, kas
atalgo kvantitati; pasnoteikianas ambicijas attistas struktiras, kas ierobezo ricibspgju. Sie
paradoksi ne tikai sarezgl CSV; tie defing pasu telpu, kura kopigi radita vértiba ir javeido.

Lai izskaidrotu $§is dinamikas, promocijas darbs piedava cetrus savstarp€ji saistitus
ieguldijumus. Teorgtiski tas parkonceptualizé kopigas vertibas radiSanu (CSV) ka kontekstuali
jutigu un spriedzu ietvertu procesu, integréjot atzinas no kontingences teorijas un paradoksu
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vadibas pieejas. Konceptuali tas attista Ieklaujosas kopraditas vértibas nobrieSanas koku
(MTISV) ka vidgja Iimena modeli, kas sasaista kontingentos elementus ar to nobrieSanas
stavokliem un parada, ka mijiedarbiba starp tiem ietekmé virzibu uz ieklaujosu labklajibu.
Metodologiski tas ievie§ MTISV diagnostikas un iesp&josSanas ietvaru — strukturétu procediiru,
kas virzas no kontingento elementu identific€Sanas uz to savstarp&jo nozimju interpretaciju un,
visbeidzot, uz diagnostiku par to, kur un kap&c progress tiek ierobezots. Praktiski tas parveido
CSV no visparigas vadibas ieceres par vietai specifisku diagnostikas pieeju, kas parada, kur
vertibas radiSana apstajas, kapéc tas notiek un kadas iejaukSanas var atbrivot celu progresam —
nakot par labu vairakiem vértibu kédes dalibniekiem. Razotaji un vinu kooperativi iegiist
skaidraku priekSstatu par kontingentajiem elementiem — resursu pieejamibu, balsstiesibam
parvaldiba, kvalitates stimuliem — kas nosaka vinu labklajibu, tad€jadi atbalstot informétaku
dalibu kooperativu [émumu piegemsana un sarunas ar pircgjiem. CWS un kooperativu vaditaji
ieglist uz pieradijumiem balstitu pamatu, lai secigi ieviestu tadas iejaukSanas ka apmacibas vai
cenu korekcijas atbilstosi lokali noteico$ajiem ierobezojumiem, nevis visparigiem
kontrolsarakstiem. Eksport€taji un pirc€ji iegist caurspidigu skaidrojumu par to, kur un kapec
kvalitates un apjoma rezultati atSkiras no gaidita, tadéjadi atbalstot realistiskakas iepirkuma
attiecibas. Politikas veidotaji un regulatori iegiist reproduc€jamu pamatu nobrieSanas procesa
uzraudzibai un atbalsta — kreditu, konsultaciju pakalpojumu, infrastruktiiras — virziSanai uz
visnoteico$akajiem ierobezojumiem. Visbeidzot, donori, attistibas agentlras un sertifikacijas
iestades ieglst parbaudamu diagnostikas pédu, kas var pamatot uzticamibas parbaudes zinosanu
un inform&t par kontekstam atbilstoSu atbalstu, atbilstosi jaunakajam regulativajam normam par
ilgtspgjibu un caurskatamibu globalajas vertibu k&dés (European Commission, 2024; World
Economic Forum, 2026). Kopuma Sie ieguldijumi parpozicioné CSV ka kontekstuali un spriedzu
zina jutigu dizaina izaicindjumu, nevis ka universali piemérojamu mérku saskanoSanas pieeju.
Tie arT nodroSina reproduc€jamu metodi, ar kuras palidzibu turpmakie p€tnieki un praktiki var
veikt salidzinamas diagnostikas citas nozar€s vai valstis.

Teorétiska Itmeni pétijums piedava CSV grozijumus, kas sniedzas arpus Ruandas
gadijuma. Pirmkart, CSV teorija skaidri jaintegré kontingencu teorija, atzistot, ka
organizatoriskie panakumi ir atkarigi no saskanotibas starp stratégiju un kontekstu, nevis no
pienémuma par vertibas radiSanas mehanismu universalumu. Otrkart, CSV paradoksi jauztver
ieklauSanu un meérogu ir neatnemama attistibas procesu sastavdala. Treskart, CSV japaplaSina
inovacijas izpratne, ietverot resursu ierobezoto radoSumu un pakapeniskas pielagosanas, kuras
mazie lauksaimnieki ikdiena izmanto. Ceturtkart, sadarbiba jareinterpreté ta, lai ta ietvertu
kopradisanas formas, kas pardala lémumu piepem3anu, nevis nostiprina hierarhijas. Sie
grozijumi parvirza CSV uz realistiskaku un praktiski izmantojamu modeli nozares, kur formalas
struktiiras vienas pasas nesp&j nodrosinat progresu.

Pamatojoties uz paradoksu kart€§jumu un empiriskiem pieradijumiem, pétijums iesaka
mérktiecigus uzlabojumus Ruandas kafijas nozares funkciong€Sanai. Pamata Itmeni nozares
parvaldibas instrumentiem jabiit saskanotiem ar razotaju realitat€ém. Tas prasa nodroSinat, lai
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kvalitate tiktu atalgota jau kafijas nodoSanas punkta, izmantojot caurspidigu un uzticamu
kvalitates vertéSanu un diferencétas cenas; parstrukturét kooperativu parvaldibu ta, lai daliba
nebiitu sinontms atkaribai; ka ar1 reform&t atbalsta sisteémas, lai nodroSinatu prognoze&jamibu
ievades lidzeklu piegadé, sezonalaja finanséjuma un primaraja transporta. Sadas korekcijas ir
istenojamas esoSajas institucionalajas struktiiras, ta¢u nepiecieSama skaidraka stratégiska
orientacija uz razotaju sp&ju atveérSanu, nevis uz sistematisku ierobezojumu kompens€Sanu.
Pieradijumi rada, ka, ja stimuli ir skaidri, laiks ir piem&rots un atziniba ir redzama, razotaji atri
parnem uzlabotas prakses un aktivak iesaistas kooperativos un tirgus attiecibas.

Nosléguma jasaka, ka §1 darba ieguldijumi ir paredzeti ka praktiski riki, nevis noslégtas
teoretiskas teézes. MTISV piedava strukturétu karti, ar kuras palidzibu identificét, kur kopigi
radita vertiba rodas, kur ta apstdjas un kur nepiecieSama iesp&joSana. PavadoSais ietvars
nodrosina disciplinétu veidu, ka generét $is atzinas, atjauninat tas laika gaita un atbalstit IEmumu
pienemsSanu sadarbiba ar razotajiem. Ienesot kontingencu jutigumu un paradoksu apzinu CSV
centra, promocijas darbs rada pamatu vairakos aspektos pamatotai, ieklaujosai un realistiskai
pieejai ekonomisko un socialo procesu sasaistiSanai mazrazotaju nozarés. Ta vieta, lai solitu
gludu saskanosanu, tas nodrosina praktikiem un politikas veidotajiem instrumentus produktivai
darbibai sarezgitos apstaklos — lai vértibas radiSana balstitos nevis uz pienémumiem, bet uz to
cilvéku pieredzém, kuru darbs So nozari uztur.

87



REFERENCES / BIBLIOGRAFISKO AVOTU SARAKSTS

The doctoral thesis is based on 280 bibliographical sources. The summary of the doctoral thesis
comprises the following 148 sources:

Promocijas darba ir izmantoti 280 bibliografiskie avoti. Promocijas darba kopsavilkuma ir
ieklauti sekojosi 148 avoti:

1. Alliance for Coffee Excellence. (2025). Best of Rwanda 2025: Auction results and lot
summaries. Portland, OR: ACE.

2. Alexander, C. (1964). Notes on the synthesis of form. Cambridge, MA: Harvard University
Press.

3. Alexandre, C., Tresch, L., Sarron, J., Lavarenne, J., Bringer, G., Rkha, C., Hamza, B. H.,
Carmeni, S., Borianne, P., Koffi, J.-M. and Faye, E. (2023). Creating shared value(s) from
on-farm experimentation: Ten key lessons learned from the development of the SoYield®
digital solution in Africa. Agronomy for Sustainable Development, 43, 38.

4. Ansoms, A. (2006a). Modernizing agriculture through a ‘new’ green revolution: The limits
of the Crop Intensification Program in Rwanda. Antwerp: University of Antwerp.

5. Ansoms, A. (2006b). Resurrecting the pieces of the Rwandan economy: Participatory
poverty assessment. Africa Development, 31(1), 68—89.

6. Bartelheimer, C., Wolf, V. and Beverungen, D. (2023). Workarounds as generative
mechanisms for bottom-up process innovation: Insights from a multiple case study.
Information Systems Journal, 33(5), 1085-1150.

7. Behuria, P. (2020). The domestic political economy of upgrading in global value chains:
How politics shapes pathways for upgrading in Rwanda’s coffee sector. Review of
International Political Economy, 27(2), 348-376.

8. BNR (National Bank of Rwanda). (2024). Financial inclusion policies, strategies and
roadmaps. Kigali: BNR.

9. Boudreaux, K. C. (2010). Economic liberalization in Rwanda's coffee sector: A better brew
for success. Washington, DC: World Bank. (Accessed 15 August 2022).

10. Braun, V. and Clarke, V. (2006). Using thematic analysis in psychology. Qualitative
Research in Psychology, 3(2), 77-101.

11. Braun, V., & Clarke, V. (2012). Thematic analysis. In H. Cooper, P. M. Camic, D. L. Long,
A. T. Panter, D. Rindskopf, & K. J. Sher (Eds.), APA handbook of research methods in
psychology, Vol. 2. Research designs: Quantitative, qualitative, neuropsychological, and
biological (pp. 57-71). American Psychological Association.

12. Braun, V., & Clarke, V. (2021). One size fits all? What counts as quality practice in
(reflexive) thematic analysis? Qualitative Research in Psychology, 18(3), 328-352.

13. Bruelisauer, S., Villar, G. and Oberlack, C. (2026). Sustainability governance diversifies:
Unpacking private-sector governance strategies in coffee and cocoa value chains. World
Development, 202, 107350.

88



14. Camilleri, M. A., Troise, C., Strazzullo, S. and Bresciani, S. (2023). Creating shared value
through open innovation approaches: Opportunities and challenges for corporate
sustainability. Business Strategy and the Environment, 32(7), 4485-4502.

15. Cameron, K. S. and Quinn, R. E. (1988). Organizational paradox and transformation. In R.
E. Quinn and K. S. Cameron (Eds.), Paradox and transformation: Toward a theory of
change in organization and management (pp. 1-18). Boston, MA: Ballinger.

16. Carmine, S. and De Marchi, V. (2023). Reviewing paradox theory in corporate sustainability
toward a systems perspective. Journal of Business Ethics, 184, 139—158.

17. Centre for the Promotion of Imports from Developing Countries (CBI). (2018). Value chain
analysis for the coffee sector in Rwanda.

18. Chambers, R. G. and Quiggin, J. (2000). Uncertainty, production, choice, and agency: The
state-contingent approach. Cambridge: Cambridge University Press.

19. Charmaz, K. (2014). Constructing grounded theory (2nd ed.). London: SAGE.

20. Childs, M., Turner, T., Sneed, C. and Berry, A. (2022). A contingency theory approach to
understanding small retail business continuity during COVID-19. Family and Consumer
Sciences Research Journal, 50(3), 216-230.

21. Cirera, X. and Maloney, W. F. (2017). The innovation paradox. Washington, DC: World
Bank Group.

22. Clarke, A.E. (2005). Situational Analysis: Grounded Theory after the Postmodern Turn,
Thousand Oaks, CA: Sage.

23. Clay, D. C. (2018). Farmer incentives and value chain governance: Critical issues for
Rwanda’s coffee sector. Journal of Rural Studies, 63, 200-212.

24. Clay, D. C., Bro, A. S., Church, R. A., Bizoza, A., & Ortega, D. L. (2016). Determinants of
farmer investment in coffee production: Finding a path to sustainable growth in Rwanda's
coffee sector (Feed the Future Innovation Lab for Food Security Policy Research Paper No.
32). Michigan State University.

25. Clay, D. C. and Salomon, M. E. (2017). Agribusiness and development: Rwanda’s coffee
value chain. In S. O. Idowu et al. (Eds.), People, planet and profit (pp. 393—407). Cham:
Springer.

26. Corner, P. D. and Pavlovich, K. (2014). Shared value through inner knowledge creation.
Journal of Business Ethics, 135(3), 543-555.

27. Crane, A., Palazzo, G., Spence, L. J. and Matten, D. (2014). Contesting the value of
“creating shared value”. California Management Review, 56(2), 130—153.

28. Cyamweshi, R. A., Kuyah, S., Mukuralinda, A., Ngango, J., Mbaraka, S. R., Manirere, J. D.
and Muthuri, W. C. (2023). Farming with trees for soil fertility, moisture retention and crop
productivity improvement. Perceptions from farmers in Rwanda. Small-Scale Forestry.

29. Dallas, M. P., Ponte, S. and Sturgeon, T. J. (2019). Power in global value chains. Review of
International Political Economy, 26(4), 666—694.

&9



30.

31.

32.

33.

34.

35.

36.

37.

38.

39.
40.

41.

42.

43.

44.

45.
46.
47.

Daood, A. (2017). Understanding “creating shared value”. Retrieved from
https://www.researchgate.net/publication/323074844 Understanding Creating_Shared Valu
e

De los Reyes, G. and Scholz, M. (2019). The limits of the business case for sustainability:
Don’t count on ‘creating shared value’ to extinguish corporate destruction. Journal of
Cleaner Production, 221.

Dembek, K., Singh, P. and Bhakoo, V. (2016). Literature review of shared value: A
theoretical concept or a management buzzword? Journal of Business Ethics, 137(2),
231-267.

Denzin, N. K. and Lincoln, Y. S. (Eds.). (2018). The SAGE handbook of qualitative research
(5th ed.). London: SAGE.

De Tommaso, S. F. N. and Pinsky, V. (2021). Creating shared value: The case of
innovability at Suzano in Brazil. Innovation & Management Review. Advance online
publication.

Donaldson, L. (2001). The contingency theory of organizations. Thousand Oaks, CA;
Milton Keynes, UK: Sage.

Drazin, R. and Van de Ven, A. H. (1985). Alternative forms of fit in contingency theory.
Administrative Science Quarterly, 30(4), 514-539.

Dubois, A. and Gadde, L.-E. (2014). Systematic combining—A decade later. Journal of
Business Research, 67(6), 1277-1284.

Dubois, A., and Gadde, L.-E. (2002). Systematic combining: An abductive approach to case
research. Journal of Business Research, 55(7), 553-560.

EFICO. (2024, February 20). Rwanda: What to expect from crop 2023/2024?

Emerson, J. (2003). The blended value proposition: Integrating social and financial returns.
California Management Review, 45(4), 35-51.

Eisenhardt, K. M. (1989). Building theories from case study research. Academy of
Management Review, 14(4), 532-550.

European Commission (2024), Corporate sustainability due diligence directive (CSDDD).
Brussels: European Commission.

Freeman, R. E. (1984). Strategic management: A stakeholder approach. Boston, MA:
Pitman.

Fullerton, J. (2015). Regenerative capitalism: How universal principles and patterns will
shape our new economy. Greenwich, CT: Capital Intitute. Retrieved from
http://capitalinstitute.org/wp-content/uploads/2015/04/2015-Regenerative-Capitalism-4-20-1
S-final.pdf

Galbraith, J. R. (1973a). Designing complex organizations. Reading, MA: Addison-Wesley.
Galbraith, J. R. (1973b). Power and the useful economist. American Economic Review.
Gather, J. (2022). Setting the standard: Does Rainforest Alliance certification improve
outcomes in Rwandan coffee? Applied Economic Perspectives and Policy.

90



48.

49.

50.

51.

52.

53.
54.

55.

56.

57.

58.

59.

60.

61.

62.

63.

64.

Gather, J. and Wollni, M. (2024). Perception of and adjustment to adverse weather events
among smallholder coffee farmers in Rwanda. Environment, Development and
Sustainability.

Gerard, A., Clay, D. C., Lopez, M. C., Bowman, K., and Rukazambuga, N. D. T. (2018).
Analysis of distributed coffee inputs in Rwanda: Pesticide access and fertilizer volume
(Food Security Policy Research Paper No. 116). East Lansing, MI: Michigan State
University.

Gioia, D. A., Corley, K. G. and Hamilton, A. L. (2013). Seeking qualitative rigor in
inductive research: Notes on the Gioia methodology. Organizational Research Methods,
16(1), 15-31.

Giuliani, E., Ciravegna, L., Vezzulli, A. and Kilian, B. (2017). Decoupling standards from
practice: The impact of in-house certifications on coffee farms’ environmental and social
conduct. World Development, 96, 294-314.

Glaser, B. G. and Strauss, A. L. (1967). The discovery of grounded theory: Strategies for
qualitative research. Chicago, IL: Aldine.

Gouldner, A. W. (1954). Patterns of industrial bureaucracy. Glencoe, IL: Free Press.
Granovetter, M. (1985). Economic action and social structure: The problem of
embeddedness. American Journal of Sociology, 91(3), 481-510.

Guest, G., Bunce, A. and Johnson, L. (2006). How many interviews are enough? An
experiment with data saturation and variability. Field Methods, 18(1), 59-82.

Hakorimana, F. and Akcaoz, H. (2017). The climate change and Rwandan coffee sector.
Turkish Journal of Agriculture — Food Science and Technology, 5(10), 1206-1215.
Haveman, H. and David, R. (2008). Ecologists and institutionalists: Friends or foes?
London: SAGE.

Hennink, M. M., Kaiser, B. N. and Marconi, V. C. (2017). Code saturation versus meaning
saturation. Qualitative Health Research, 27(4), 591-608.

Hibbs, D. A. and Olsson, O. (2024). Colonial status and income inequality in developing
countries. Journal of Economic Inequality.

Hofer, C. W. (1975). Toward a contingency theory of business strategy. Academy of
Management Journal, 18(4), 784-810.

International Coffee Organization (ICO). (2024). Annual review 2023/24. London:
International Coffee Organization.

International Growth Centre (IGC) (2022). Rwanda export study: Upgrading coffee
washing stations and value chain integration (Final report).
https://www.theigc.org/sites/default/files/2023-07/final rwanda_export _study 05 2022.pdf
Islam, Md. R. and Hossain, S. Z. (2019). Conceptual mapping of shared value creation by
private commercial banks in Bangladesh. Asian Journal of Sustainability and Social
Responsibility, 4(1).

Jenkins, G. P., Mbakop, L. and Miklyaev, M. (2023). Enhancing coffee quality in Rwanda:
A cost-benefit analysis of government policies. Sustainability, 15(23).

91



65.

66.

67.

68.

69.

70.

71.

72.

73.

74.

75.

76.

77.

78.

79.

Kang, S. and Kue Na, Y. (2020). Effects of strategy characteristics for sustainable
competitive advantage in sharing-economy businesses on creating shared value and
performance. Sustainability.

Kim, R. C., Saito, A. and Avvari, V. M. (2020). Interpretation and integration of “creating
shared value” in Asia: Implications for strategy research and practice. Asian Business &
Management, 19, 379-406.

Kiminami, L., Furuzawa, S. and Kiminami, A. (2022). Exploring the possibilities of CSV in
Japan’s urban agriculture: Using a mixed methods approach. Asia-Pacific Journal of
Regional Science.

Lashitew, A. A., Bals, L. and van Tulder, R. (2020). Inclusive business at the base of the
pyramid: The role of embeddedness for enabling social innovations. Journal of Business
Ethics, 162, 421-448.

Laterite Ltd. (2016). Evaluation of TechnoServe'’s Coffee Initiative in Rwanda. Kigali:
Laterite.

Law No. 024/2021 of 27/04/2021 governing cooperatives in Rwanda. Kigali: Official
Gazette.

Lee, Y. I. and Kim, Y. S. (2015). A study on CSV of social economy and consumer
perspective. The Journal of Distribution Science, 13(12), 53—63.

Leonard-Barton, D. (1992). Core capabilities and core rigidities: A paradox in managing
new product development. Strategic Management Journal, 13, 111-125.

de Leth, D. O. and Ros-Tonen, M. A. F. (2022). Creating shared value through an inclusive
development lens: A case study of a CSV strategy in Ghana’s cocoa sector. Journal of
Business Ethics, 178.

Lewis, M. (2000). Exploring paradox toward a more comprehensive guide. Academy of
Management Review.

Liu, L. and Zhang, C. (2022). Organizational structure change and hybridity: Enhancing
uncertainty as a response to competing and changing institutional logics. Frontiers in
Psychology.

Macchiavello, R. and Morjaria, A. (2015). Coffee washing stations in Rwanda (IGC Policy
Memo). London: International Growth Centre.

Macchiavello, R. and Morjaria, A. (2021). Competition and relational contracts in the
Rwandan coffee chain. The Quarterly Journal of Economics, 136, 1089—1143.

Madanaguli, A., Dhir, A., Talwar, S., Clauss, T., Kraus, S. and Kaur, P. (2023). Diving into
the uncertainties of open innovation: A systematic review of risks to uncover pertinent
typologies and unexplored horizons. Technovation, 119, 102582.

Malterud, K., Siersma, V. D. and Guassora, A. D. (2016). Sample size in qualitative
interview studies: Guided by information power. Qualitative Health Research, 26(13),
1753-1760.

92



80.

81.

82.

83.

84.

85.

86.

87.

88.

89.

90.

91.

92.

93.

94.

95.

Maniraho, E., Nkezabera, J. A., Mupenzi, C. and Nishimwe, G. (2022). Soil quality
indicators under conventional and organic coffee farming systems in Rwanda. International
Journal of Plant & Soil Science, 34(19), 305-311.

Martin, J. (1992). Cultures in organizations: Three perspectives. New York: Oxford
University Press.

Martinidis, G., Adamseged, M. E., Dyjakon, A., Fallas, Y., Foutri, A., Grundmann, P.,
Hamann, K., Minta, S., Ntavos, N., Raberg, T., Russo, S. and Viaggi, D. (2021). How
clusters create shared value in rural areas: An examination of six case studies. Sustainability.
Matos, M. M., Lombana-Coy, J. and Mesias, F. J. (2023). Creation of shared value in
co-operatives: Informal institutions’ perspective of small-sized banana growers from
Colombia. Journal of Economics, Finance and Administrative Science, 28(55), 134—159.
McLoughlin, C. A., Thoms, M. C. and Parsons, M. (2020). Reflexive learning in adaptive
management: A case study of environmental water management in the Murray—Darling
Basin, Australia. River Research and Applications, 36(3), 330-340.

Menghwar, P. S. and Daood, A. (2021). Creating shared value: A systematic review,
synthesis and integrative perspective. International Journal of Management Reviews, 23(4).
Mihalache, M., Mihalache, O. R. and Van den Ende, J. (2021). International diversification
and MNE innovativeness: A contingency perspective of foreign subsidiary portfolio
characteristics. Management International Review, 61, 769—798.

Milanovic, B. (2016). Global inequality: A new approach for the age of globalization.
Cambridge, MA: Harvard University Press.

Muhanga, M. 1. (2007). Corporate social responsibilities among oil extracting multinational
companies in least developing countries: Helping but not developing or helping and
developing?

Mukashema, A., Veldkamp, T.. and Amer, S. (2016). Sixty percent of small coffee farms
have suitable socio-economic and environmental locations in Rwanda. Agronomy for
Sustainable Development, 36(31).

Mustafa, G. and Lines, R. (2013). A cultural contingency model of the effects of
leader—society value congruence. International Journal of Cross Cultural Management.
National Agricultural Export Development Board (NAEB). (2020). Coffee export
requirements and certificate of quality. Kigali: NAEB.

National Agricultural Export Development Board (NAEB). (2025, February 3). Farm-gate
minimum price announcement for the 2025 coffee season. Kigali: NAEB.

NISR (National Institute of Statistics of Rwanda). (2017). Rwanda population and housing
census 2017. Kigali: NISR.

Ndamage, J. and Latynskiy, E. (2020). The rise and fall of agricultural co-operatives in
Rwanda: Understanding the role of coffee production. Journal of Rural Studies, 79,
303-312.

Ngango, J. and Kim, S. G. (2019). Assessment of technical efficiency and its potential
determinants among small-scale coffee farmers in Rwanda. Agriculture, 9(7), 161.

93



96. Nowell, L. S., Norris, J. M., White, D. E., & Moules, N. J. (2017). Thematic Analysis:
Striving to Meet the Trustworthiness Criteria: Striving to Meet the Trustworthiness Criteria.
International Journal of Qualitative Methods, 16(1).

97. Nzeyimana, E. and Odularu, G. (2024). Small holder farmers' postharvest management
behavior and influence on maize production cycle in Rwanda. 93.

98. Odia, J. (2018). Created shared value and sustainable inclusive development of developing
countries.

99. Pacheco-Cubillos, D. B., Boria-Reverter, J. and Gil-Lafuente, J. (2024). Transitioning to
agile organizational structures: A contingency theory approach in the financial sector.
Systems, 12, 142.

100. Patton, M. Q. (2015). Qualitative research & evaluation methods (4th ed.). Thousand
Oaks, CA: SAGE.

101. Piantoni, G., Arena, M. and Azzone, G. (2023). Exploring how different innovation
ecosystems create shared value: Insights from a multiple case study analysis. European
Journal of Innovation Management, 26(7), 206-232.

102.  Polanyi, K. (1944). The great transformation. Boston, MA: Beacon Press.

103. Porter, M. and Kramer, M. (2011). Creating shared value. Harvard Business Review.

104.  Porter, M. and Kramer, M. (2006a). Strategy and society. Harvard Business Review.

105. Porter, M. E. and Kramer, M. R. (2006b). Corporate philanthropy: Taking the high
ground. In The accountable corporation, Vol. 3: Corporate social responsibility (M. J.
Epstein & K. O. Hanson, Eds.). Westport, CT: Praeger.

106. Porter, M. et al. (2006/2017). Rwanda: National economic transformation (Harvard
Business School Case 706-491; rev. 2017). Boston, MA: Harvard Business School.

107.  Porter, M. E. (2010). The competitive advantage of nations: Implications for Rwanda.
Boston, MA: Institute for Strategy and Competitiveness, Harvard Business School.

108. Porter, M. E. (2007, June). Creating a competitive Rwanda [PowerPoint presentation].
Harvard Business School. Retrieved October 16, 2025, from
https://www.hbs.edu/ris/Publication%20Files/20070627 Rwanda 5d0cc43d-c990-4cfl1-8ee
9-ada71094918f.pdf

109.  Pritchett, L. (1997). Divergence, big time. Journal of Economic Perspectives, 11(3),
3-17.

110. Rainforest Alliance. (2021). Rainforest Alliance certified coffee: Overview. New York:
Rainforest Alliance.

111. Rendtorff, J.D. (2017). Creating Shared Value as Institutionalization of Ethical
Responsibilities of the Business Corporation as a Good Corporate Citizen in Society, in
Wieland, J. (ed.), Creating Shared Value — Concepts, Experience, Criticism, Ethical
Economy, vol. 52, Cham: Springer.

112.  Royo-Vela, M. and Cuevas Lizama, J. (2022). Creating shared value: Exploration in an
entrepreneurial ecosystem. Sustainability, 14(14).

94



113. Rubio-Andrés, M., Ramos-Gonzdlez, M. and Sastre-Castillo, M. A. (2022). Driving
innovation management to create shared value and sustainable growth. Review of
Managerial Science, 16.

114. Ruijer, E., Détienne, F., Baker, M., Groff, J. and Meijer, A. J. (2020). The politics of
open government data: Understanding organizational responses to pressure for more
transparency. The American Review of Public Administration, 50(3), 260-274.

115.  Rwanda Cooperative Agency (RCA). (2022). Compliance, audit and reporting guidance
for cooperatives. Kigali: RCA.

116. Rwanda Ministry of Agriculture and Animal Husbandry & Rwanda Ministry of Trade
and Industry. (2008). The national coffee strategy (2009-2012). Kigali: Government of
Rwanda.

117. Séanchez-Teba, E. M., Benitez-Marquez, M. D. and Porras-Alcala, P. (2021). Gender
diversity in boards of directors: A bibliometric mapping. Journal of Open Innovation:
Technology, Market, and Complexity, 7(1), 12.

118. Sarta, A., Durand, R. and Vergne, J.-P. (2021). Organizational adaptation. Journal of
Management.

119. Schaefer, K., Corner, P. D. and Kearins, K. (2015). Social, environmental and
sustainable entrepreneurship research. Organization & Environment, 28(4), 394—413.

120.  Schoonhoven, C. B. (1981). Problems with contingency theory: Testing assumptions
hidden within the language of contingency “theory.” Administrative Science Quarterly,
26(3), 349-377.

121. Selecta Coffee Fund. (2025). General Survey Report 2024 — Rwanda Farm Program.

122.  Seo, J., Lee, J., Jung, S. and Park, S. (2023). The role of creating shared value and
entrepreneurial orientation in generating social and economic benefits: Evidence from
Korean SMEs. Sustainability.

123.  Smith, W. K. and Lewis, M. W. (2022). Both/and thinking: Embracing creative tensions
to solve your toughest problems. Boston, MA: Harvard Business Review Press.

124.  Smith, W. K. and Lewis, M. W. (2011). Toward a theory of paradox: A dynamic
equilibrium model of organizing. Academy of Management Review, 36(2), 381-403.

125.  Soundararajan, V. (2023). The dark side of the cascading compliance model in global
value chains. Journal of Industrial and Business Economics 50, 209-218.

126. Squires, A. (2009). Methodological challenges in cross-language qualitative research: A
research review. International Journal of Nursing Studies, 46(2), 277-287.

127.  Strauss, A. and Corbin, J. (1998). Basics of qualitative research: Techniques and
procedures for developing grounded theory (2nd ed.). Thousand Oaks, CA: SAGE.

128.  Sulkowski, A. J., Edwards, M. and Freeman, R. E. (2017). Shake your stakeholder:
Firms leading engagement to cocreate sustainable value. Organization & Environment,
31(3).

129. Sustainable Growers. (2024). Program overview and training statistics. Kigali:
Sustainable Growers.

95



130. Taghipour, A., Khazaei, M., Azar, A., Rajabzadeh Ghatari, A., Hajiaghaei-Keshteli, M.
and Ramezani, M. (2022). Creating shared value and strategic corporate social responsibility
through outsourcing within supply chain management. Sustainability.

131. Taskin, S., Javed, A. and Kohda, Y. (2023). Creating shared value in banking by offering
entrepreneurship education to female entrepreneurs. Sustainability.

132.  TechnoServe. (2016). East Africa Coftee Initiative: Final report. Nairobi: TechnoServe.

133. Teece, D. J. and Pisano, G. P. (1994). The dynamic capabilities of firms: An
introduction. Industrial and Corporate Change, 3(3), 537-556.

134. Thornberg, R. and Charmaz, K. (2014). Grounded theory and theoretical coding. Flick,
U. (Ed.), The SAGE Handbook of Qualitative Data Analysis, Sage, London, pp. 153-169.
135.  Thornberg, R. (2012). Informed grounded theory. Scandinavian Journal of Educational

Research, 56, 243-259.

136. Timmermans, S. and Tavory, I. (2012). Theory construction in qualitative research:
From grounded theory to abductive analysis. Sociological Theory, 30(3), 167—186.

137. Tracy, S. J. (2020). Qualitative research methods: Collecting evidence, crafting analysis,
communicating impact (2nd ed.). Hoboken, NJ: Wiley.

138. Van de Ven, A. H. (2007). Engaged scholarship: A guide for organizational and social
research. Oxford: Oxford University Press.

139.  Van de Ven, A. H., Ganco, M. and Hinings, C. R. (2013). Returning to the frontier of
contingency theory of organizational and institutional designs. The Academy of Management
Annals, 7(1), 391-438.

140. Van Kollenburg, G. (2024). Coftee, climate, community: A holistic examination of
specialty coffee supply chains in Rwanda. Sustainable Development.

141.  Vaszkun, B. and Koczkas, L. (2024). Contingency theory. In International Management
and Organisation: Insights from the Institute of Strategy and Management at Corvinus
University of Budapest (pp. 22-31).

142.  Venkatesh, V., Davis, F. D. and Zhu, H. (2021). A cultural contingency model of
knowledge sharing and job performance. Information Systems Research.

143.  Verdu-Jover, A. J., Alos-Simo, L. and Gomez-Gras, J. M. (2018). Adaptive culture and
product/service innovation outcomes. European Management Journal, 36(3), 330-340.

144. Vik, E. and Hansson, L. (2024). Contingency and paradoxes in management
practices-development plan as a case. Journal of health organization and management,
38(9), 72-88.

145. Wienhold, K. and Roberts, P. W. (2025). Is the rising tide of specialty coffee lifting all
boats? World Development. 195, 107103.

146. Yoshida, S. and Yagi, H. (2023). Effects of sustainability practices on farm continuity in
urban agriculture: From the creating shared value perspective. Sustainability.

147.  Yucel, S. (2016). The past, present and future of structural contingency theory.
Retrieved from

96



https://www.researchgate.net/publication/317358820 The Past Present and Future of Str
uctural Contingency Theory Yucel SAYILAR

148. Zhao, M., Park, S. and Zhou, N. (2014). MNC strategy and social adaptation in
emerging markets. Journal of International Business Studies, 45, 842—886.

97



	INTRODUCTION 
	1.1 Topicality of the research 
	1.2 Research questions, object and subject 
	 
	1.3 Research objectives and contributions 
	1.4 Research tasks 
	1.5 Theses for defence 
	1.6 Theoretical and methodological basis 
	1.7 Research methods 
	1.8 Scientific novelty 
	1.9 Research limitations 
	1.10 Theoretical and practical importance of the doctoral thesis 
	1.11 Approbation of the main results 
	Publications 
	A. Peer-reviewed journal articles (published / forthcoming) 
	 
	B. Peer-reviewed journal articles under review 
	C. Peer-reviewed journal articles submitted/under admin. check 
	D. Books 
	E. Published teaching resources 

	1.12 Structure and volume of the doctoral thesis 

	2. SUMMARY OF THE MAIN RESULTS 
	2.1 Chapter 1 (Theoretical foundations) summary - Enhancing Creating Shared Value: Empirically Grounded Levers and the Emergent Role of Contingency Theory and Paradox Management 
	2.2 Chapter 2 (Research methodology) summary - Abductive qualitative design and conceptual model for context-sensitive shared value in Rwanda’s coffee industry 
	2.3 Chapter 3 (Empirical findings) summary - Contingency and Paradox Dynamics, and Model Validation in Rwandan coffee industry 
	 


	3. CONCLUSIONS AND RECOMMENDATIONS 
	SATURA RĀDĪTĀJS 
	 
	IEVADS 
	1.1 Pētījuma aktualitāte 
	1.2 Pētījuma jautājumi, objekts un priekšmets 
	1.3 Pētījuma mērķi un ieguldījumi 
	1.4 Pētījuma uzdevumi 
	1.5 Aizstāvāmās tēzes 
	1.6 Teorētiskais un metodoloģiskais pamats 
	1.7 Pētījuma metodes 
	1.8 Pētījuma zinātniskā novitāte 
	1.9. Pētījuma ierobežojumi 
	1.10 Pētījuma teorētiskā un praktiskā nozīmība 
	1.11 Galveno rezultātu publicēšana un prezentācija 
	1.12 Disertācijas struktūra un apjoms 

	2. GALVENO REZULTĀTU KOPSAVILKUMS 
	2.1 1. nodaļas (Teorētiskie pamati) kopsavilkums – Creating Shared Value pilnveidošana ar empīriski pamatotu kontingenču un paradoksu vadības palīdzību 
	2.2 2. nodaļas (Pētījuma metodoloģija) kopsavilkums – Abduktīvs kvalitatīvs dizains un konceptuālais modelis kontekstjutīgai kopīgi radītai vērtībai Ruandas kafijas nozarē 
	2.3 3. nodaļas (Empīriskie rezultāti) kopsavilkums – Kontingences un paradoksu dinamika un modeļa validācija Ruandas kafijas nozarē 
	Une image contenant capture d’écran, illustration

Le contenu généré par l’IA peut être incorrect. 


	3. SECINĀJUMI UN IETEIKUMI 
	REFERENCES / BIBLIOGRĀFISKO AVOTU SARAKSTS 


