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1. STUDIJU PROGRAMMAS ISTENOSANAS MERKI UN UZDEVUMI

Profesionalas magistra studiju programmas ,,Veselibas vadiba” mérkis ir sagatavot augsti
kvalific€tus specialistus profesionalam vaditaja darbam veselibas nozaré ar fundamentalam
teorétiskajam un praktiskajam zinaSanam un iemanam veselibas vadiba un veselibas ekonomika,
cilvéku resursu stratégiskaja vadiba un organizacijas ilgtsp&jigas attistibas nodro$inasana, ka ari
teorétiskajam zinaSanam un praktiskam iemanam veselibas vadibas zinatniskas p€tniecibas joma.
Studiju programmas apguves rezultata stud&josie bus sp&jigi pielietot iegiitas zinasanas veselibas
nozares politikas izstrad@ un analizg, valsts un privato iestazu vadiba, finanSu un cilveékresursu
planosana, veselibas ekonomikas metozu pielietosana, veselibas sist€émas procesu veidosana.

Profesionalas magistra studiju programmas ,,Veselibas vadiba” uzdevami ir:

- Nodrosinat padzilinatu teorétisko zinasanu iegiSanu vadibas zinibas un veicinat izpratni
par $o zinasanu pielietojumu veselibas joma;

- Apgiit veselibas ekonomikas principus un metodes un to praktisko pielietoSanu;

- Veidot izpratni organizacijas vadibas jautajumos un nodroSinat zinaSanas, kas
nepiecieSamas veiksmigai organizacijas/uzn@muma stratégiskajai, operacionalajai un
cilveékresursu vadibai;

- Palidzet studentiem izprast izaicinajumus un iesp&jas sabiedribas veselibas un veselibas
politikas veidoSanas joma, analizét un noveértet politikas dokumentus;

- Attistit un stiprinat liderim nepiecieSamas zinasanas un prasmes, kas nepiecieSamas
uznémumu un organizaciju vadiba veselibas joma, tai skaita parmainu procesu un
projektu vadisana;

- Izstradat un ieviest attistibas, p&tniecibas un parmainu projektus veselibas apriipes joma
tai skaita starptautiska vidg;

- Nodrosinat padzilinatu zinasanu iegtiSanu pé&tniecibas metodologija;

- Attistit iemanas un prasmes pétfjumiem nepiecieSamo kvantitativo un kvalitativo datu
ievakSana, apstrade un analizg;

- Attistit spju sasaistit teor€tiskas zinasanas, petjjumu rezultatus ar veselibas vadibas
praksi (teorijas un prakses mijiedarbiba); teorétisko un pétniecisko atzinu izmantoSana uz
pieradijumiem balstitas veselibas vadibas praksg;

- Nodrosinat papildus zinasanu iegtiSanu izvéles studiju priekSmetos, kas nepiecieSamas
specifisku veselibas vadibas problému risinaSanai;

- Sekmét magistrantu lidzdalibu pétnieciba, piedalities zinatniskas konferences, sagatavot
publikacijas.



2. STUDIJU PROGRAMMAS PAREDZETIE STUDIJU REZULTATI

Profesionala magistra studiju programma ,,Veselibas vadiba” paredz, ka tas sekmigas
absolvéSanas rezultata absolvents ir sasniedzis sekojoSus studiju rezultatus:

1.

2.

10.

Ir apguvis veselibas vadiba izmantotas teorijas un izprot to pielietojumu pétnieciba un
praks€ veselibas apriipes nozares vai iestazu vadiba [zinasanas]

Ir padzilinati apguvis zinatniski pétnieciska darba metodologijas teorétiskas nostadnes
[zinasanas]

Spgj identificét un pamatot izp&tei nepiecieSamos veselibas vadibas aspektus, izvéleties
atbilstoSas p€tnieciskas pieejas, iegiit un analizet datus. Sp€j veikt patstavigu p&tniecisko
darbibu, izpildot visus pétijuma posmus. [prasmes]

Spgj patstavigi izvéléties un pielietot praksé piemérotako metodologiju un risinajumu
veidu kompleksu veselibas vadibas problému noveérSanai. [prasmes]

Sp€j pienemt uz pieradijumiem balstitus l@mumus veselibas vadibas zinatné un praksg,
ka arT izprot to nepiecieSamibu, izverte perspektivo ietekmi uz veselibas vadibas jomu,
nosaka talakas ricibas meérkus, pamato priekslikumu formuléSanu likumdoSanai,
strukturalam un organizatoriska rakstura izmainam. [prasmes, kompetences|

Ir apguvis un spgj praksé pielietot miisdienas aktualas lideribas un parmainu vadibas
prasmes [prasmes, kompetences]

Sp€j pamatot, argumentet un aizstavet savu viedokli, iesaistities debatés, ka ari stradat
grupa kolektiva risindjuma izstradasana, ieverojot profesionalas darbibas &tiskos
aspektus. [prasmes]

Spgj apgiit jaunas zinasanas un sekot I1dzi veselibas vadibas attistibai péc studiju beigam
un radoSi tas pielietot pétnieciba un praksé, veicinot nozares attistibu. [prasmes,
kompetences]

Spej darboties vietg§jos un starptautiskos zinatniskos projektos veselibas vadiba,
nepiecieSamibas gadijuma veidojot sadarbibu ar citu nozaru profesionaliem un integr&jot
dazadu jomu zinaSanas pétnieciskas problémas risinasana. [kompetences]

Magistra darba ietvaros demonstré sp&ju patstavigi formulét un analiz&t veselibas vadiba
aktualas problémas, veikt zinatniskas literatliras apkopojumu, izstradat konceptualo
modeli, izveleties piemérotako veidu problémas risinasanai nepiecieSamo datu ieguvei,
veikt datu apstradi, apkopot iegiito informaciju, analizet to, sniegt savu novertgjumu un
prezentét rezultatus akadémiska teksta forma. [zinasanas, prasmes, kompetences]

Studiju procesa students sanem ari noteiktas komunikacijas un organizatoriskas prasmes, ka
ar1 zinatniski-pétnieciska darba izpildes prasmes.



Veiksmigi apgiistot doto studiju programmu students biis spejigs:

2.1. tabula

Domasanas
Iimenis

Rezultata apraksts

Studiju
uzdevums

Zinasanas

Nosaukt un zinat miusdienu veselibas ekonomikas koncepcijas un veselibas
vadibas aktualitates un biitiskas komponentes;
Apgiit zindsanas par ekonomikas likumsakaribu un vadibas teorijas darbibu
veselibas joma, ka arl ierobezojumus ekonomisko metozu pielietosanai
veselibas nozareé;
Apgiit tirgus mehanisma darbibas principus un ierobeZojumus veselibas
joma,
Izprast veselibas sektora ka sabiedriski reguléta sektora butibu;
Izprast valsts un privata kapitala un investiciju lomu veselibas sistému
attistiba
Zinat veselibas sistemu darbibas un organizdcijas principus;
Zinat veselibas sistemu finansésanas sistemas;
legut zindsanas par veseltbas tehnologiju novertéSanas principiem un
metodem;

Zinat finansu un investiciju analizes metodes un spét tas aprakstit;
Zinat un spét aprakstit likumus un profesionalas étikas noteikumus
Izprast dazddas stratégijas un metodes veselibas vadibas joma, kuras var
pielietot, risinot organizaciju un uznémumu attistibas problémas
Parzinat veselibas vadibas juridiskos aspektus, pacientu tiestbu jaut@jumus.

Zinasanas

Izpratne

Izpétit, izprast un noverteét specialds literatiras sarezgitibu un pretrunas
un tas pielietojumu profesionalaja prakse;
Spet analizét publikacijas veselibas vadibas un ekonomikas joma;

Speét noteikt problematiskos jautajumus un izvéléties nepieciesamos
instrumentus (metodes) to pétisanai,

Paskaidrot diskutejama jautajuma nozimi, raksturu, ietekmes limeni un
sekas starptautisko finansu joma.

Zinasanas

PielietoSana

Demonstreét spéju neatkarigi macities un stradat veselibas vadibas joma;

Pielietot veselibas vadibas jomas problemu analizes metodes un
interpretét rezultatus sagatavojot analitisko sledzienu,
Pielietot veselibas ekonomikas metodes uznemuma ekonomiskas
efektivitates un ieguldijumu atdeves paaugstinasanai un produktivitates
celsanai;

Pielietot informdacijas apstrades statistiskas metodes, izmantojot attiecigo
programmatiry, ilustrét, parbaudit un interpretét rezultatus.

Intelektualas
prasmes

Prasmes

Analize

Analizét un salidzinat dazadas stratégijas un metodes, kuras var pielietot,
risinot biznesa problemas

Salidzindt un izskaidrot vairakas pieejas parmainu vadiSanai organizacija;
Salidzinat dazadu veselibas sistému darbibu un to ietekméjosos raditajus,
Izvértet un attistit procesu vadisanas aspektus ar nolitku attistit
organizatorisko darba kvalitati;

Kritiski izvértét organizaciju vadibas un struktiiras dazados koncepcijas
veidus;

Kritiski izvértét aréjo ietekmi uz vadibas praksi un uznémuma struktiiru;

Intelektualas
prasmes

Prasmes

Sintéze

Analizet un precizi interpretét veselibas sistemu finansialos un darbibas




raditajus,

Analitiski izvertet kd dazadu vadibas funkciju realizésana var sekmét
veiksmigu vadiSanas procesu un biznesa kontroli;

Spet formulet diskutejamo jautdjumu un paradit iespéjamos risindjumu
virzienus.

Intelektualas
prasmes

Prasmes

Izvertesana

Lidzeklu ieguldisanas izdeviguma novértesana ka ilgtermina, ta ari tekosa
perioda, izmantojot investiciju un makroekonomiskas analizes
instrumentus;

Novertét uznemuma esoso finansu un investiciju politikas efektivitati;

Kritiski izvértéet un izteikt savu spriedumu par sarezgito un problematisko
uznémuma attistibas situdaciju,

Spét dot objektivu eksperta novértéjumu tekosam veselibas jomas
problemjautajumam un ta risinGjuma perspektivam uz finansu, investiciju,
statistiskas un makroekonomiskas analizes pamata.

Intelektualas
prasmes

Prasmes

Profesionalas
prasmes

Spet objektivi noveértét uznémuma pasreizéjo attistibas stavokli un
prognozeét ta turpmako attistibu, piedavajot izdevigus alternativus biznesa
projekta finansésanas un lidzeklu investesanas variantus;

Spet izstraddat priekslikumus veselibas sistémas attistibas virzieniem.

Kompetences

Komunikaciju
prasmes

Spet efektivi stradat ka komandas dala; organizét komandu darbu un grupu
prezentdcijas. Izmantot interaktivas komunikacijas prasmes. Novértet
personigu maciSands un planosanas procesus un laika parvaldibu.

Kompetences

Zinatniska
darba prasmes

Spet efektivi organizet, strukturet un parvaldit zinatniska projekta izpeti
augstd liment, ieskaitot attiecigas literatiiras kritisko novertéjumu, un
pielietot kritisko viedokli;
Izpetit jautajumus no dazadiem redzes punktiem,
Meklét dazadas pieejas organizdcijas veselibas vadibas problémas vai
situacijas risinasanai, atrast jaunus veidus ka pieiet problémai; izvéléties
vislabako risinajumu;

Veikt logiskus secinajumus no zindatniskiem argumentiem un izteikt savu
spriedumu.

Kompetences

3. PRASIBAS, UZSAKOT STUDIJU PROGRAMMU

RISEBA un RSU kopgjas prasibas uzsakot macibas profesionalas augstakas izglitibas
magistra studiju programmas ,,Veselibas vadiba” ietvaros ir noteiktas LR normativajos aktos,
proti ar Augstskolu likuma 46. un 47.pantu, ka art LR MK 2006.gada 10.oktobra noteikumiem
Nr.846 ,,Par prasibam, krit€rijiem un kartibu uznemsanai studiju programmas”.

Profesionalo augstakas izglittbas magistra studiju programmu ,,Veselibas vadiba” ir

iesp&jams apgiit pilna laika studiju forma.

Imatrikulacijai RISEBA/RSU starpaugstskolu profesionalas augstakas izglitibas magistra
studiju programmas ,,Veselibas vadiba” pilna laika klatienes studijam uznem reflektantus, kuri

atbilst vienam no zemak uzskaititiem punktiem:

- leguta 2. Iimena profesionala augstaka izglitiba ekonomikas, finanSu, vadibzinibas vai
medicinas joma




- iegits akadeémiskais bakalaura grads ekonomikas, finanSu, socialaja, vadibzinibas,
sabiedribas veselibas vai medicinas joma.

Studgjosie ar ieprieks iegiitu 2. [imena profesionalo augstako izglitibu ekonomikas, finansu
vai vadibzinibas joma un ar ieprieks iegiitu attiecigu 5.limena profesionalo kvalifikaciju apgist
programmu 60KP apjoma (t.sk. prakse 6 KP apjoma).

Studgjosie ar ieprieks iegilitu 2. Iimena profesionalo augstako izglitibu medicinas joma, ka art
ar iegltu akad@misko bakalaura gradu ekonomikas, finansu, vadibzinibas joma apgust
programmu 80 KP apjoma (t.sk. prakse 26 KP apjoma).

UznemsSanai programmd ar apmdcibu valodu anglu ir noteiktas papildus prasibas:

1) Anglu valodas zinasanas: IELTS vai TOEFL sertifikats, vai kads cits starptautiski atzits
sertifikats, kur§ pierada anglu valodas zinaSanas. Ja nav attieciga sertifikata, jakarto anglu
valodas eksamens.

2) Motivacijas véstule: Studiju programmas Veselibas vadiba reflektanti tiek vertéti individuali,
nemot veéra vinu darba pieredzi, motivacijas véstulé minétos akadémiskos un profesionalos
merkus, ka arT anglu valodas zinaSanas.

4. STUDIJU PROGRAMMAS PLANS

Pilna laika profesionalo augstakas izglitibas magistra studiju programmu ,,Veselibas
vadiba” apguves laiks ir 1,5 vai 2 gadi, atbilstosi uznemsanas nosacijumiem un atkariba no
reflektanta iepriekS iegiitas profesionalas kvalifikacijas. Studiju programmas konceptualais
plans ir apkopots sekojosas tabulas. Studiju programmas apjoms 60 vai 80 kreditpunkti.

4.1.tabula

Profesionalas augstakas izglitibas magistra studiju programmas ,,Veselibas vadiba”
konceptualais plans 80KP apjoma

I un II semestris

I Obligatas
Nr. Studiju kurss iodta g 5
! Obligata | pp | \hizveles | KP | ECTS | Farbaudes
dala veids
’ dala
1 Blzneisa strateiglja un Vafill_aft i A 3 ) ) 45 Eksamens
veselibas apripes organizésana
2. | Stratégiska cilvéku resursu vadiba A 2 - - 3 Eksamens
3 Sabledr’lbas‘\./'esellba un A 5 ) 3 Eksdmens
epidemiologija
4. | Uzpémumu finan$u parvaldiba A 3 - - 4,5 Eksamens




Kwvalitativas un kvantitativas

5. g A 2 - - 3 Eksamens
petijumu metodes
6. | Veselibas sistémas uzbtive A - - Eksamens
7. | Veselibas ekonomika A - - Eksamens
8. | Veselibas vadibas juridiskie aspekti A - - Eksamens
Organizacijas darbibas efektivitates
9. | un kvalitates vadisana veselibas A 2 - - 3 Eksamens
aprup€
10. | Informacijas vadiba veselibas apripé A 2 3 Eksamens
11. | Veselibas tehnologiju novertgjums A 2 3 Eksamens
12. | Marketinga vadiba veselibas apripé B 2 3 Eksamens
13, leeriba un ef?ktlva vaditaja ) i B ) 3 Eksamens
prasmju attistiSana
14. | Biznesa ilgtsp&ja un vadibas &tika - - C 1 1,5 Eksamens
15. PrOJ _ektu vadiba veselibas apriipes ) i B ) 3 Eksamens
joma
16. | Farmacijas ekonomika un politika - - B 2 3 Eksamens
17. | Parmainu vadiba - - C 1 1,5 Eksamens
- . 8
Kopa, kursi: 26 (no10) 54
18. | Prakse A 6 9
Kopa: 32 8 60
IIT un IV semestris
i Obligatas Parbaudes
Nr. Studiju kurss isata g
! obligatd | yp | ivales | KP | ECTS veids
dala
’ dala
1. | Prakse A 20 - - 30 . Pr_a k_s? S
alzstavesana
Magistra
2. | Magistra darba izstrade A 20 - - 30 darba
aizstavéSana
Kopa: 40 - 60
KOPA 80 - 120




4.2.tabula

Profesionalas augstakas izglitibas magistra studiju programmas ,,Veselibas vadiba”
konceptualais plans 60KP apjoma

I un II semestris

Nr. Studiju kurss icata Obligatas 3
! Obligata KP | unizveless | KP | ECTS Parbfludes
dala veids
’ dala
1. BlZ{lesa straté.gu_av un_vadiba veselibas A 3 i i 45 Eksamens
apripes organizésana
2. | Stratégiska cilveéku resursu vadiba A 2 - - 3 Eksamens
Sabiedribas veseliba un epidemiologija A 2 - 3 Eksamens
4. | Uzpe€mumu finansu parvaldiba A 3 - - 4,5 Eksamens
5 Kvalitativas un kvantitativas p&tjjumu A ) i i 3 Eksamens
metodes
6. | Veselibas sisteémas uzbtive A 2 - - 3 Eksamens
7. | Veselibas ekonomika A 4 - - 6 Eksamens
8 | Veselibas vadibas juridiskie aspekti A - - Eksamens
9, Orgz}n_lzﬁcuas_cvlarbibas efektl\/ltéfes_ un A ) i i 3 Eksamens
kvalitates vadisana veselibas apriipé
10. | Informacijas vadiba veselibas apriipe A 2 3 Eksamens
11. | Veselibas tehnologiju novértgjums A 2 3 Eksamens
12. | Marketinga vadiba veselibas apriipé B 2 3 Eksamens
13, LIc_ier_Ivba un efektiva vaditaja prasmju ) ) B ) 3 Eksamens
atfistiSana
14. | Biznesa ilgtsp&ja un vadibas &tika - - C 1 1,5 Eksamens
15. | Projektu vadiba veselibas apriipes joma - - B 2 3 Eksamens
16. | Farmacijas ekonomika un politika - - B 2 3 Eksamens
17. | Parmainu vadiba - - C 1 1,5 Eksamens
- . 8
Kopa, kursi: 26 (10) 54
18. | Prakse A 6 9
Kopa 32 8 60
IIT semestris
P Obligatas Parbaudes
Nr. Studiju kurss isata g
! obligatd |y, izveles KP | ECTS veids
dala
’ dala
Magistra
1. | Magistra darba izstrade A 20 - - 30 darba
aizstavéSana
Kopa: 20 - 30
KOPA 60 - 90




Studiju programmas struktara (pec augstak minéto tabulu datiem):

Obligata dala (A dala) 26 KP 32,5 %
Obligatas un izveles dala (B;C) 8 KP 10 %
Prakse (A) 26 KP 32,5 %
Magistra darbs (A) 20 KP 25 %
Kopa 80 KP 100,0 %
Obligata dala (A dala) 26 KP 43.4 %
Obligatas un izveles dala (B;C) 8 KP 13,3 %
Prakse (A) 6 KP 10 %
Magistra darbs (A) 20 KP 33,3 %
Kopa 60 KP 100,0 %

5. STUDIJU PROGRAMMAS PRAKTISKA ISTENOSANA

Izmainas esoS$aja studiju programma. Profesionala magistra studiju programma
»Veselibas vadiba” anglu plisma tika uzsakt 2013./2014. akadémiskaja gada un 2014./2015.
gada izmainas taja netika paredzetas. Savukart, 2015./2016. akadeémiskaja gada tika atveérta
latviesu plusma.

Studiju programma ir starpaugstskolu studiju programma un to realize (studiju norises vietas
atrodas) abas augstskolas — gan RSU, gan RISEBA.

Studiju programma atbilst 2 studiju virzieniem: RISEBA - Vadiba, administréSana un
nekustamo IpaSumu parvaldiba [11] un RSU - Veselibas apripe [23].

Studiju forma. Studiju forma — pilna laika klatiene. Veselibas vadibas latvieSu plismas
studentiem nodarbibas notiek ned€las nogales (piektdienas, sestdienas), savukart, anglu pliismas
studentiem nodarbibas notiek p&c modulu principa, organizgjot klatienes nodarbibas vienas nedglas
ietvaros un ieskaites darbu (eksamenu) 1- 1,5 ménesa laika. Programma tiek realiz&ta latvieSu un anglu
valoda.

Studgjosie tiek imatrikuléti abas augstskolas, noslédzot trispus€ju ligumu un studgjosiem tiek dota
vienlidziga pieeja abu augstskolu resursiem un e-videi.

Studiju programmas saturs tika izstradats sekojosa logiska seciba:

Specialista sagatavoSanas aktualitate un specialista modela izstradasana;

Profesionalo kompetencu jomas noteikSana;

Zinasanu un prasmju noteikSana, kuras ir nepiecieSamas profesionalo funkciju izpildei;
Studiju programmas mérku un uzdevumu noteikSana;

10



e Studiju kursu kopuma un modulu izveidoSana saskana ar programma mérkiem un
uzdevumiem, kuri ir versti uz nepiecieSamo zinasanu un nepiecieSamo prasmju gisanu,
t.1. macibu programmas struktiiras izveidoSana;

e Personu loka noteikSana, kuriem dota programma biitu interesanta.

Studiju programmas struktiira. Profesionalas augstakas izglitibas magistra studiju
programma ,,Veselibas vadiba” mérki un uzdevumi nosaka tas saturu. Studiju programma sastav
no obligatas (A) dalas un obligatas izvéles (B un C) dalas priekSmetiem, profesionalas prakses
un magistra darba. Obligatas (A) dalas kursi 26 KP apmera studiju programma tiek izmantotas
dazadas studiju metodes, t.sk. lekcijas, praktiskas nodarbibas, seminari, diskusijas, kursi tiek
papildinati ar izv€les dalas (B un C) studiju kursiem 8 KP apméra.

Studiju programmas struktiira un studiju kursu klasifikacija ir veidota saskana ar otra Iimena
profesionalas augstakas izglitibas valsts standarta (LR MK noteikumi Nr.521 IV. dala. Magistra
programmas obligatais saturs) prasibam.

Studiju programma ietver kursus $adas jomas:

1) zinasanu apguve veselibas nozares teorijas un praksg;
2) petnieciskas jaunrades, projekt€Sanas darba un vadibzinibas kursi;
3) pedagogijas un psihologijas kursi.

StudéjoSo prakses planojums. Studiju programma paredz tris veidu prakses atkariba no
apgiistamo kreditpunktu apjoma.

Studg€josajiem, kuriem jaapgist 80KP, jaiziet visas 2 prakses, turpreti stud€josie, kuriem
jaapgist 60Kp var izveleties vienu no divam — veselibas biznesa vadibas praksi vai veselibas
sist€mas praksi. Praksu veériba kreditpunktos atkariba no kop€jo apgiistamo kreditpunktu skaita ir
6KP/9ECTC vai 26KP/39ECTC.

Studgjosajiem var izveleties ar1 Projekta praksi (2KP/ 3ECTC apjoma), kura tiek istenota
praktiski veicama attistibas projekta veida kada no veselibas jomas organizacijam vai
uznémumiem vai izveleties Projekta praksi iziet ar1 RISEBA projektu laboratorija.

Praksu organizaciju, to mérkus un uzdevumus nosaka PrakSu nolikums, kur§ ir apstiprinats
programmas padomé un RISEBA un RSU noteiktaja kariba. PrakSu meérkis ir profesionalo
prasmju attistiba praktisku problému risinasanai, izpildot individualo prakses uzdevumu. Pamata
uzmaniba bis versta uz uzn€muma attistibas un biznesa iesp&ju, ekonomiskas stabilitates un
cilveku resursu attistibas novertéjumu, kur§ funkcioné veselibas nozarg, ieskaitot farmacijas un
medicinas tehnologiju sektorus. PrakSu nolikumi atrodami paSnoveértéjuma zinojuma 3.
pielikuma.
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Studiju programmas prakses ieklautas RSU un lielako arstniecibas iestazu prakses
nodroS$inasanas sadarbibas ligumos. Ir noslégti atseviski sadarbibas ligumi ar biedribu ,,Veselibas
ekonomikas asociacija” un biedribu ,,Starptautisko inovativo farmaceitisko firmu asociacija”
(skat. pielikuma), kas prakses nodro$inasanai piesaistis savu biedru kompetenci un dos iespg€ju
attistit prakses projektus ar to darbibu saistitajos uzn€mumos, par katru projektu atseviski
noslédzot vienoSanos starp augstskolu un attiecigo uznémumu. Nemot v&ra programmas
starptautisko virzienu, paredzets, ka prakses vieta var bt art uzn€mums arvalstis.

5.1.Studiju programmas plana atbilstiba RSU stratégijai, mérkiem un uzdevumiem

RSU nepartraukti turpina ieklauSanos FEiropas vienotaja augstakas izglitibas telpa,
vairojot izglitibas kvalitati un celot universitates prestizu, lai macibspeki un studenti véletos
stradat un studét Rigas Stradina universitate.

Profesionalas magistra studiju programmas ,,Veselibas vadiba” mérkis pilniba atbilst RSU
misijai - sagatavot augstas kvalitates specialistus veselibas apriipes un socialo zinatnu joma
Latvijai, Eiropas Savienibai un visai pasaules sabiedribai, lai studiju laika iegltas zinasanas,
prasmes un attiecksme biitu atbilstosas ES prasibam un humanam tradicijam, ka art tas veidotu
stabilu pamatu muzizglitibai.

RSU studiju virziens ,,Veselibas apriupe” ietver starpdisciplinaru pieeju programmu
veidoSana, pamatojoties uz veselibas nozares attistibas prioritateém un darba tirgus prasibam.

5.2.Studiju programmas plana atbilstiba RISEBA stratégijai, mérkiem un
uzdevumiem

RISEBA stratégijas mérkis ir kltit par starptautiski atzitu biznesa, makslas un tehnologiju
universitati. Veiksmigai augstskolas stratégijas istenosanai atbilstosi vienotas Eiropas augstakas
izglitibas sist€émas veidoSanas un reforméSanas norisei (saskana ar Bolonas procesa mérkiem) ir
defintas devinas strateégiskas attistibas prioritates: turpmaka skolas internacionalizacija; zinatnes
attistiba; akad@miska personala attistiba; jaunu studiju programmu izstrade; nepartraukta
apmacibas kvalitates pilnveidoSana; attiecibu ar absolventiem pilnveidoSana; mizizglitibas
attistiba; augstskolas zimola stiprinaSana; socialas atbildibas sekméSana. Visas augstak
uzskaititas prioritates ir veidotas atbilsto$i augstskolas defin&tiem misijai, vizijai un izvirzitam
vertibam (skat. http://www.riseba.lv/lv/riseba-misija-vertibas.html).

Saskana ar RISEBA stratégiju un tas prioritatém, augstskola ir nodefinéti konkréti
strategiskie meérki un uzdevumi, ka arT izpildes termini, atbildigie darbinieki, uzdevumu izpildes
mérjjumu metodika un kriteriji.

Profesionalas magistra studiju programmas ,,Veselibas vadiba” izveide tiek istenota
RISEBA ceturtas stratégiskas prioritates ietvaros ar noliiku nodro$inat pilnvertigu, inovativu,
kvalitativu un Eiropas izglitibas reformas mérkiem atbilstoSu biznesa izglitibu magistra
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programmu limeni. Studiju programmas meérki pilniba atbilst RISEBA stratégiskas attistibas
prioritateém.

5.3.Studiju programmas iek$éjas kvalitates mehanisma darbiba

Lai sekmigi akreditétu un realizétu profesionalo augstakas izglitibas magistra studiju
programma ,,Veselibas vadiba”, augstskolas ir vienojusas un izveidojusas Programmas padomi
(turpmak teksta — Padome), kuras uzdevums ir uzraudzit un koordin&t aktivitates, kas
nepiecieSamas kopigas programmas realizacijai Padome sastav no 6 (seSiem) cilveékiem, no
kuriem 3 (tr1s) iecel RISEBA un 3 (tris) RSU. Puses ir sakotngji Padomes ietvaros vienojusas,
par Augstskolu likuma 55.'panta defingtajiem jautajumiem, tostarp vienotam prasibam attieciba
uz studiju programmas istenosanu, nosléguma parbaudijumiem, iegilistamo gradu; saturiski
vienotu un secigu kopigu studiju programmu; vienotu kvalitates nodroSinasanas sist€ému;
studgjoso un akadeémiska personala mobilitates nodrosinasanu (savlaicigi informgjot par lekciju
un nodarbibu atraSanas vietu), prasibam informacijas publicéSanai studgjosiem internetd majas
lapas, izsniedzama diploma un tam pievienota pielikuma saturam.

5.4. Studiju programmas pasniegSanas metodes studiju rezultatu sasniegSanai

Zinasanu apguve studiju programma ietver lekcijas, praktiskus piemerus, grupu
uzdevumus, interaktivas diskusijas, individudlo darbu izstradi un veselibas jomu parstavoSu
vieslektoru lekcijas. Studijas programmas ietvaros, galvenokart, notiek darba grupas un
paSmacibas cela, kas ir visu programmas kursu butiska studiju dala. No studentiem tas prasa
intenstvu literatiiras apguvi un praktisko darbu izstradi, aktivu un analitisku dalibu diskusijas.
Studiju stils ir lidzdaliba, un stud€joso grupa Iidzinas sabiedribai, kura studgjosie mekle iesp&jas
savam idejam, apsprieZ un dalas tajas. Darbs ar datoru un citas simulacijas, ka arT lomu spéles un
video stud@Sana ir studiju procesa neatnemama dala.

Tiek stimuléta studejoso daliba zinatniskas konferenc@s un seminaros. Studiju process ir
virzits uz praktiskam studijam. Teorijas un modeli tiek apgiiti un maciti, tos praktiski izmantojot
veselibas vadibas jautajumos - praktiskos projektos un pieméros un veselibas ekonomikas,
organizaciju un uznémumu vadibas un globalo veselibas problému analizé. ArT magistra darbs ir
saistits ar realiem veselibas vadibas jautajumiem. Stud@oSie raksta gala darbu saistiba ar
veselibas jomas institiiciju darbibas virzieniem, apvienojot akadémisko un praktisko pétijumu.

Anglu valoda ka studiju un noveértéjuma valoda, vieslektoru integracija macibu procesa,
studentu apmaina macibu grupas un dazadu pasaules autoru publicéto macibu gramatu un rakstu
krajumu izmantoSana nodroSina, ka studgjoSie studé Saja programma starptautiska vidé un ir
atbilstosi sagatavoti karjeras iespgjam starptautiskos uznémumos un veselibas jomas iestades un
uzneémumos.

Katra studiju kursa metodiskais nodro$inajums tiek sistematizets “Kursa komplekta”,
kura ietilpst:
» kursa anotacija un programma;

13



» kursa kalendarais un metodiskais plans;

* jeteicamas literatiiras saraksts;

* izdales materialu paraugi;

* studgjoso patstaviga darba plans (t&€mu saraksts);

* patstavigo darbu, kontroldarbu un testu uzdevumi;
« izpildito darbu paraugi;

» rakstisko parbaudijumu uzdevumu varianti.

Papildus studiju kursu metodiskaja nodrosinajuma ir:

* metodiskie noradijumi ka izpildit un noformét kontroldarbus, patstavigos studiju darbus
un magistra darbus (izsniedz katram stud&josajam), studiju kursu metodiskie noradijumi un
macibu Iidzekli (atrodas biblioteka);

« akadeémiska personala konsultaciju grafiki;

* datorizetie studiju lidzekl:.

5.5.Vértesanas sistéma

Studiju programmas realizacijas process un tas rezultativitates novertéjums. Lai
nodros$inatu veiksmigu studiju procesu un studiju programmas mérku izpildi, metodiska studiju
programmas uzbuve ieklauj sevi logisku secigu studiju uzdevumu izpildes kompleksu:

- Noteikta studiju kursa [iment;
- Studiju modula liment;
- Studiju programmas Iimen.

Tadgjadi, katra studiju kursa realizacija dod savu ieguldijumu katra atseviska studiju modula
izpilde un atbilstoSi arT kopgja studiju programmas meérka sasniegSana. Dota ieguldijuma
novertejums tiek veikts, pamatojoties uz studiju kvalitates novertgjuma sist€mu un novertéjuma
krite€rijiem.

Tada veida, studiju programmas izveides metodologija un studiju rezultatu kvalitates
novertgjums ieklauj sevi logisku studiju uzdevumu izpildes secibu, kuru var atspogulot sekojosas
shémas veida:

PriekSmeta zindSanu un prasmju demonstracijai var biit izmantotas tradicionalas
noveérteésSanas metodes, tadas ka:

- Praktiskais darbs un patstavigais darbs;
- Atbildes uz jautajumiem, kuras ir piedavatas teksta veida, vai elektroniska veida;
- Referata vai 1sas esejas uzrakstiSana;
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- Kontroldarbs;
- Eksamens.

Analittisko prasmju noveértéSana ir zinasanu un prasmju parbaude péc parametriem:

- Praktisko situaciju risinasana, kas paredz atbilstosas analitiskas metodes izveli;
- Rezultatu prezentésana.

Uz sintezes limena studentam ir jabiit sp&jigam demonstrét prasmes apkopot, kombingét,
izdalit galveno, atrast iemeslu-seku sakaribas, izstradat alternativos variantus uznému vai
organizacijas vadibas problémas risinasanai un izvéleties optimalo risinajumu. Tam ir jasagatavo
jaunu l€mumu, jaunu biznesa problémas risinasanas veidu. Atbilstos$i zinasanu un prasmju
noverteésanas iespgjas var biit:

- Praktiskas situacijas analize;

- Darbs grupa;

- Scenariju un prognozu izstradasana;

- PaSu pétijuma organizacijas prakses laika;

- T@zu uzrakstiSana zinatniskajam rakstam.

Spgja iegit vertibu no studiju materiala savam noteiktam profesionalam mérkim raksturo

augstako apgustamas studiju programmas domasanas Iimeni - izvérteSanu. lespgjamos zinasanu
un prasmju kontroles un noveértgjuma veidi:

- Praktiskas situacijas analize un tas prezentacija grupas intereses;
- Eksperta slédziena uzrakstiSana;

- Spgja dot padomu un izstradat priekslikumus;

- Projekta izstradaSana uz hipot€zes pamata;

- Atsauksmes uzrakstiSana profesionalam rakstam;

- Zinatniska raksta sagatavoSana.

- Magistra darbs.

Studiju rezultatus veérteé pec diviem raditajiem:
o kvalitativais vertéjums - atzime 10 ballu sistéma vai ieskaite (ieskaitits, neieskaitits);
o kvantitativais vértejums — kreditpunktu skaits atbilstosi studiju kursa apjomam un
nozimigumam.

Magistrantu zinasanu kvalitate tiek vertéta, pamatojoties uz Latvijas Republikas Izglitibas
un zinatnes ministrijas rikojumu un atbilstoSi augstskolas esoSiem vért€Sanas krit€rijiem.
Eksamenu, kontroldarbu, kursa darbu, prakSu un ieskaiSu rezultatus verté ar atzimi 10 ballu
sisteéma.

Iegiistamo kreditpunktu summa ir noradita studiju plana. Lai novertétu magistrantu
izpildita darba apjoma atbilstibu planam, katru semestri un studiju gadu tiek veikts ta

kvantitativais vert§jums kreditpunktos - 1 kreditpunkts atbilst 40 akadémiskajam stundam.
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Studiju kursa laika notiek regulara studéjoso darba veért€Sana lekcijas un patstavigajas studijas.
Katrs pasniedzgjs sava studiju kursa regulari parbauda stud€joso zinasanas, izmantojot kursa
programmas un apraksta noraditos parbaudes veidus (kontroldarbi, majasdarbi, referati,
prezentacijas, patstavigie darbi utt.).

Kursa apguve ir sekmiga, ja programma noteiktas prasibas ir izpilditas [idz parbaudijuma
perioda beigam, iznemot gadifjumus, kad sanemts parbaudijuma kartoSanas termina
pagarinajums.

Praksi vada un koordin€ prakses vaditajs. Prakse jaaizstav noteiktaja termina, saskana ar
studiju grafiku.

NovértéSanas prasibas ir atkarigas no studiju kursa specifikas un studiju procesa
organizacijas taja. Regulars darbs lekcijas ietekmé studiju kursa galigo veértejumu. Parbaudes
veidu nosaka pasniedzgjs, nemot v&ra prasibas kursa apguvei un katra veért€juma ipatsvaru. Gala
veérteéjums péc studiju kursa apguves ietver magistranta darba novért€jumu visa studiju kursa
apguves laika, taja skaita, lidzdalibu un darba kvalitati nodarbibas, kontroldarbu un patstavigo
darbu rezultatus, ka arT eksamena veértgjumu.

Lai apgutu programmu, katram studentam jaizpilda visas studiju programmas prasibas un
jaaizstav Valsts parbaudijuma komisija izstradatais magistra darbs. Magistranti tiek pielaisti
aizstaveét magistra darbu Valsts parbaudijumu komisijas prieksa ja:

* pozitivi ir novertéta programma paredzeto studiju kursu apguve;
* pozitivi noverteta prakses atskaite;
« izpilditas visas studiju liguma noteiktas finansialas saistibas.

Ja studiju programma ir sekmigi apglita un ar Valsts parbaudijuma komisijas lémumu
aizstavets magistra darbs, magistrantiem tiek pieskirts profesionalais grads - magistrs veselibas
vadiba un 5.Iimena profesionala kvalifikacija: ,,Uznémumu un iestaZu vaditajs”.

6. ABSOLVENTU NODARBINATIBAS PERSPEKTIVAS

Profesionalas magistra programmas “Veselibas vadiba” absolventiem ir labas
perspektivas darba tirgi, jo viniem ir gan iesp&ja stradat par algotiem darbiniekiem veselibas
nozares uznémuma, gan ari valsts struktiira, kas nodarbojas ar veselibas politikas un sistemas
izveidi un uzlaboSanu.

Ka atztm€ Latvijas vestnesa portals, nakotn€ pieprasijums péc veselibas apriipes
specialistiem turpinas augt, jo, par spiti iedzivotaju skaita kritumam Latvija, sabiedriba noveco,

16



tai skaita visa Eiropa, un nepiecieSamiba p&c kvalitativiem medicinas pakalpojumiem tikai
pieaugs. http://m.lvportals.lv/likumi-prakse.php?id=263705%20

Savukart Enjoyrecrutiment atzimé, ka medicinas nozares darbinieki nakotn€ bus loti
pieprastti, jo sabiedriba noveco. Jo garaks kliis cilvéka mizs, jo vairak biis nepiecieSami mediki.
Vairakas valstis jau tagad trukst augsti kvalificéta medicinas personala, tapéc tie, kas vél mekle
studiju iespgjas, drosi var izvel&ties So jomu. Specialisti prognoze ar1 atalgojuma
pieaugumu. http://www.enjoyrecruitment.lv/lv/blog/kur-stradat-ko-studet

SEB bankas analitiki informé, ka medicinas un veselibas apriipes joma ir izaugsmes
iesp&ju piesatinata. Pieaugoss pieprasijums péc medicinas nozares specialistiem ir pastavigs un
tuvakaja laika nemainisies ne Latvija, ne pasaul€. Tiesi pret&ji — lidz ar sabiedribas novecosanu
Rietumu pasaul€ rodas arvien jaunas specializacijas formas, lai sp&tu nodrosinat kvalitativu
veselibas apriipi tieSi vecakajam paaudzeém. Attiecigi pieaug ar1 darbavietu skaits gan
specialitates, gan administrativajos un vadoSajos amatos. http://www.seb.lv/info/personigas-
finanses/kadu-jomu-izveleties-nakotnes-profesijai

7. PROGRAMMAS SVID ANLIZE UN ATTISTIBAS PLANS

Studiju programmas realizacijas pirma studiju gada nosléguma tika veikts programmas audits
ar Prof. Francesco Paolucci iesaistiSanos, kur§ izmantojot savu plaso pieredzi lidzigu programmu
vadiSana un realizacija Eiropa un Australija sniedza savas rekomendacijas programmas dizaina
uzlaboSanai un programmas pielidzinaSanai Eiropas Itmenim, specifiski EU-HEM programmam.
Starp ieteikumiem var minét sekojosos:

1) Ieviest programma specializaciju ,,Veselibas vadibas sist€mas parejas ekonomika”;

2) Nakotné programma izdalit 2 specializacijas — ,, Veselibas apriipes biznesa organizacija”
un ,, Veselibas vadibas sist€mas parejas ekonomika™;

3) Kursu ,, Pétnieciska darba metodologija” parcelt uz pasu programmas sakumu.

Tomer kritiski izvertgjot ieteikumus ir nolemts:

1) specializaciju ievieSanu atlikt uz periodu, kad programma bis lielaks stud€joSo skaits
(vismaz 30);

2) témai ,,Veselibas vadibas sistémas parejas ekonomika” atvéleét zinamu stundu skaitu
esoSo kursu ietvaros;

3) Programmas levaddienas ietvaros vismaz 5 akadémiskas stundas veltis studiju prasmju
attistiSanai un akademiskajai rakstiSanai studiju procesa, lai stud€joSie jau no paSa
sakuma butu sagatavoti petijumu veikSanai studiju darbu ietvaros.
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Izvertgjot studiju programmas struktiiru un saturu, studéjosos un absolventus, akadémisko
personalu un materiali tehnisko nodrosinajumu, var noteikt programmas stipras un vajas puses,
ka arT draudus un iespg€jas, kas ir apkopoti SVID matrica (skat.7.1.tabulu).

7.1.tabula

Magistra studiju programmas ,,Veselibas vadiba” SVID matrica

Stipras puses Vajas puses
1. Augsti kvalificéti un profesionali pasniedzg&ji| 1. VEl parak zems arvalstu stud&joso skaits
un personals 2. Zems arvalstu akadémiska personala skaits
2. Macibu vides kvalitate 3. Zems vieslektoru skaits
3. Starptautiskas aktivitates 4. Marketinga aktivitates
4. Materiali-tehniskais nodro§inajums 5. lerobezots izv€les kursu piedavajums
5. Studiju organizé€Sana — modulu sisttma un|6. Nav studentu viesnicas
lekcijas 7. Lidz $im tikai viena studiju valoda - anglu
Iespéjas Draudi
1. Nozares interese par programmu 1. Demografiska situacija Latvija
2. Sadarbiba ar vietgjam un arvalstu augstskolam. | 2. Valsts politiska situacija, t.sk. uzturésanas
3. ES un NVS valstu potencialo studentu interese atlauju pieskirSanas politika
par studijam Latvija 3. Valsts ekonomiska situacija
4. ES un NVS valstu akademiska personala| 4. Potencialo studentu emigracija
interese par sadarbibu 5. Konkurentu piedavajums (Turiba)
5. Jaunas tehnologijas Uznémé&ju ieinteresétiba| 6. Potencialo stud€joso zemais anglu valodas
sadarbiba  (t.sk.  Projektu  laboratorijas zinasanu Itmenis
pasiitijumi)

Apkopojot visu augstadk minéto studiju programmas ,, Veselibas Vadiba”

pamatvirzieni ietver:

1)
telpas veidoSanas rekomendacijam;
2)

attistibas

studiju programmas atbilstiba normativo aktu prasibam un Eiropas augstakas izglitibas

sadarbibas veidoSanu ar veselibas jomas institicijam vieslektoru piesaisté, prakses

projektu realizacija un programmas mérku attistiba;

3)

sadarbibas veidoSanu ar ES valstu universitatéem lektoru piesaistiSana un pieredzes

apmaina, studiju satura attistiSana, studentu apmaina un praksu (projektu) realizacija;

4)

studiju programmas starptautisko kvalitates standartu nodroSinaSanu programmas

integracijai ES valstu universitaSu Veselibas vadibas programmu EU-HEM konsorcija;

5)

palielinat kontakstundu skaitu uz vienu kreditpunktu no 10 uz 12 akadémiskajam

stundam un papildu katra kursa organizét eksamenu 3 kontasktundu apjoma. Eksamena

organizeSanu atlaut arT elektroniska forma;
6)

anglu valodas programma palielinat modulu skaitu - organizet 7 studiju modulus gada;
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8. PIELIKUMI
8.1. Studiju kursi un kursu apraksti

,» Veselibas vadibas” studentiem latviesu plisma studiju kursi 2015./2016. gada notika

lekciju veida, 1. un 2. semestri, ka redzams 8.1. un 8.2 tabula. Savukart, ,,Veselibas vadibas”

studentiem anglu pliisma studiju kursi 2015./2016. gada tika apvienoti 6 secigos studiju
modulos, ka redzams 8.3. tabula..

8.1. tabula

Profesionalas augstakas izglitibas magistra studiju programmas " Veselibas vadiba"
studiju kursu saraksts studiju gadu un semestru griezuma (60KP)

1. studiju gads

1. semestris

2. semestris

Studiju kursa nosaukums Dala Krele Istenotaja | Studiju kursa Dala Krele Istenotaja
" | punkti | augstskola | nosaukums " | punkti | augstskola
Kvalitativas un
Ievadnedéla kvantitativas petjjumu A 2 RISEBA
metodes
Veselibas vadibas juridiskie
aspekti A 2 RSU Veselibas ekonomika A 4 RSU
Sa.bledr.Ibasc\./.eselTba un ) RSU VesE:Hbas sisteémas A ’ RSU
epidemiologija A uzblive
Stratégiska cilvekresursu Veselibas tehnologiju
A 2 R
vadiba A 2 RISEBA | novértesanas Su
Bizn?sa stratc'igij aun Yadiba_ A 3 Informacijas vadiba A 2 RSU
veselibas apriipes uznémuma RISEBA | veselibas sistémas
Organizacijas darbibas
C 1 efektivitates un kvalitates A 2 RSU
Parmainu vadiba RISEBA | vadi§ana
Marketinga vadiba veselibas | B 2 Farmacijas politika un B
apriipé RISEBA | Yodiba 2 RSU
Lideriba un efektiva vaditaja B ) Uznémuma finansu A 3
prasmiju attisti§ana RISEBA | Parvaldiba RISEBA
Biznesa ilgtsp&ja un
vadibas &tika 1 RISEBA
Projekta vadiba B )
veselibas apripe RISEBA
Prakse A 6
Kreditpunkti kopa: 13 (14) Kreditpunkti kopa: 27 (28)
2. studiju gads
1. semestris 2. semestris
Studiju kursa nosaukums Dala | Kreditpunkti Studiju kursa nosaukums aDal Kreditpunkti
Magistra darbs A 20
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Kreditpunkti kopa:

20

Kreditpunkti kopa:

8.2. tabula

Profesionalas augstakas izglitibas magistra studiju programmas " Veselibas vadiba"
studiju kursu saraksts studiju gadu un semestru griezuma (80KP)

1. studiju gads
1. semestris 2. semestris
Studiju kursa nosaukums | Dala Krele Istenotaja | Studiju kursa Dala Krele Istenotaja
punkti | augstskola | nosaukums punkti | augstskola
Kvalitativas un
Ievadnedéla kvantitativas p&tijjumu A 2 RISEBA
metodes
Veselibas vadibas
juridiskie aspekti A 2 RSU Veselibas ekonomika A 4 RSU
Sa.bledr.Ibasc\./.eselTba un ) RSU Ves_elTbas sisteémas A ) RSU
epidemiologija A uzblive
Strategiska cilvekresursu A Ves?lTE)?s tehnologiju A ’ RSU
vadiba 2 RISEBA | novérteSanas
Biznesa stratégija un
vadiba veselibas apriipes A 3 Informacijas vadiba A 2 RSU
uznémuma RISEBA | veselibas sist€émas
Organizacijas darbibas
C 1 efektivitates un A 2 RSU
Parmainu vadiba RISEBA | kvalitates vadiSana
Marketinga vadiba B ’ Farmacijas politika un B
veselibas apriipé RISEBA | vadiba 2 RSU
Lideriba un efektiva - <
- . Uzpémuma finansu
vaditaja prasmju B 2 arvaldiba A 3
attistiSana RISEBA P RISEBA
Biznesa ilgtsp€ja un
vadibas &tika 1 RISEBA
Projekta vadiba
. o B 2
veselibas apriipé RISEBA
Prakse A 6
Kredttpunkti kopa: 13 (14) Kredttpunkti kopa: 27 (28)
2. studiju gads
1. semestris 2. semestris
Studiju kursa nosaukums ?a] Kreditpunkti Studiju kursa nosaukums ];al Kreditpunkti
Prakse A 20
Magistra darbs A 20
Kreditpunkti kopa: 40 Kreditpunkti kopa:
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8.3. tabula

Studiju programmas ,,Veselibas vadiba” studiju modulu saraksts

Modulis | Studiju kursi KP Kat. Semestris Istenotaja
apjoms augstskola

1.modulis: Sabiedribas veseliba un veselibas 6 1. RSU

ekonomika

1. Sabiedribas veseliba un 2 Obl. RSU
epidemiologija

2. Veselibas ekonomika 4 Obl. RSU

2.modulis: Stratégiska vadiba 8 1. RISEBA

1. Biznesa stratégija un vadiba 3 Obl. RISEBA
veselibas apriipes organizacija

2. Stratégiska cilveéku resursu vadiba | 3 Obl. RISEBA

3. Marketinga vadiba veselibas 2 Obl. RISEBA
aprupe

3.modulis: Veselibas apriipes sistému dizains 6 1./2. RSU/RISEBA

1. Veselibas vadibas juridiskie aspekti | 2 Obl. RSU

2. Veselibas apripes sistému dizains | 2 Obl. RSU

3. Farmacijas ekonomika un politika | 2 Izv. RSU

4. Biznesa ilgtsp€ja un vadibas &tika | 2 Izv. RISEBA

4.modulis: Veselibas apriipes uznémuma 6 2. RISEBA

vadiba un finanses

1. Uzneémumu finansu parvaldiba 2 Obl. RISEBA

2. Parmainu vadiba 2 lzv. RISEBA

3. Lideriba un efektiva vaditaja 2 Izv. RISEBA
prasmju atfistiSana

4, Projektu vadiba veselibas aprupes | 2 Obl. RISEBA
joma

S5.modulis: Veselibas sitemas un snieguma 6 2, RSU/RISEBA

vadiba

1. Veselibas tehnologiju novérté&jums | 2 Obl. RSU

2. Informacijas vadiba veselibas 2 Obl. RSU
aprupeé

3. Organizacijas darbibas efektivitates | 2 Obl. RSU/RISEBA
un kvalitates vadiSana veselibas
aprape

6.modulis: Petijumi un praktiski projekti 8 2. RSU/RISEBA

1. Kvalitativas un kvantitativas 2 Obl. RISEBA
pétijumu metodes

2. Prakse 6 Obl. RSU/RISEBA

Kopa KP: 40
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Studiju kursu apraksti definé prasibas studiju kursa apguves uzsakSanai, nosaka studiju
kursa 1stenoSanas mérki un planotos studiju rezultatus, izklasta studiju rezultatu sasniegSanai
nepiecieSamo studiju kursa saturu, ietver studiju kursa kalendaru, obligato literatiiru un
papildliteraturu, raksturo studgjoso patstaviga darba organizaciju un uzdevumus, nosaka studiju
rezultatu vert€Sanas kriterijus.

Saskana ar 2011.gada 1.augusta veiktajiem grozijumiem Augstskolu likuma, kur likuma
56.1 pants nosaka prasibas studiju kursa aprakstiem, tie ir sagatavoti un apstiprinati RSU
noteiktaja  karttba un ievietoti RSU majaslapa  publiskai  pieejamibai  saite
http://www.rsu.lv/dokumentu-centrs/category/92-veselibas-vadiba-health-management

RISEBA docétie studiju kursi ir sagatavoti un apstiprinati RISEBA noteiktaja kartiba un
ievietoti MOODLE vide.
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Form No.M- 3 (5)

Title of the study course:

Code of the study course:

Year and semester of the studies:

Head of the programme of study
course:

Credits (KP):

ECTS credits:

Academic structural unit:

Status of the study course in the
study programme:

Required preliminary knowledge:

8.2. Studiju kursu apraksti

Study course guide

CONFIRMED

in the meeting of

Deans’ council of

Riga Stradins University
on 6 February 2012
Minutes No. 23

APPROVED

in the meeting of

Senate of Riga Stradin$ University
on 20 March 2012

Minutes No. 1-2/20.03.12

SABIEDRIBAS VESELIBA UN EPIDEMIOLOGIJA

Currently under approval
1% year, 1* semester

Professor Girts Brigis

Department of Public Health and Epidemiology, Kronvalda Blv.
9, Riga, LV-1010, phone: 67338307, e-mail: SVEK @rsu.lv

Compulsory study course in the professional master’s degree

study programme “Healthcare management”.

In order to understand the cause of health-related matters,

preliminary knowledge in the philosophic principles of cause is

necessary.

In order the student was able to apply epidemiology principles

and methods in practice, preliminary knowledge in theory of
probability and mathematical statistics, as well as computer
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10.

11.

Content and goal of the study
course:

Results of studies and their
assessment criteria:

o Knowledge:

skills is necessary.

In order to understand concept of diagnose and classification, as
well as the notion of standard, substance of screening,
preliminary knowledge in normal and pathological physiology,
as well as propaedeutics is preferable.

In order to read and analyse modern epidemiologic literature
English skills are necessary.

This course shall introduce the students with concepts,
fundamental principles and methods of public health and
epidemiology, as well as their application in medicine and
research of health sciences. Goal of the course is provision of
knowledge and understanding in the basic issues of the modern
public health and epidemiology, as well as formation of
scientific, critical, systematic and analytic manner of thinking to
the students.

e Concept of health to be defined, and main categories of
health affecting factors to be specified.

o Tasks of public health as science and practice to be
formulated.

e Disease prevention levels and basic functions of health
promotion to be defined.

e Historical development and current understanding of the
concept of epidemiology to be explained by specifying
future challenges.

e Concepts of causative factors, risk factors of health and
diseases, as well as of the related factors to be identified
and interpreted within the theory of multi-factoral
causality.

e Principles of measurement of health events and
conditions to be defined.

Demographical key figures to be formulated.

e Types of health information, as well as their main
sources and quality-affecting factors to be described.

e Stability, correctness and performance of health
measurements and tests to be differentiated.

e Key designs of epidemiological researches to be
classified. Their advantages and disadvantages to be
indicated.

e Concept of hash factor and deviation to be explained.

e Causal and non-causal associations of factors and health
events to be differentiated.

e Indicators of health events and conditions to be
calculated.
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o Skills:

o Competencies:

e Assessment criteria

12. Organization and tasks of the

independent work of the students:

13. List of literature:

o  Compulsory literature:

Key demographic indicators to be calculated.

Direct and indirect standardization method to be applied
for the comparisons of indicators.

Correspondence, specificity, sensibility and forecasting
values of tests to be calculated.

Electronic databases to be used for the selection of
information.

Correctness of epidemiologic researches according to
their design to be assessed.

Necessity of empirical data in public health practice and
their use for the definition and solution of public health
problems.

Using quantitative empirical data, prior problems of
public health and healthcare to be established.

Indicators of health event frequency and demographic
indicators in research of health problems to be applied;
Health information to be critically assessed depending
on data sources;

Efficiency of treatment, prevention and health
promotion to be assessed.

Activity during interactive lectures.

Solutions of class tasks.

Submission deadlines and quality of independent works.
Correctness and accuracy of answers in written exam.

Work with literature.

Search and collection of data for the purpose of
submission of the independent work.

Presentation of task results and results of independent
work.

M.Baltins “Applied epidemiology”. “Zinatne”, Riga,
2003.

R.Beaglehole, R.Bonita, T.Kjellstrom “Basic
Epidemiology”. WHO, Geneva, 2000.

J.F Jekel, J.G.Elmore, D.L.Katz “Epidemiology,
Biostatistics and Preventive Medicine”. “Saunders”,
Philadelphia, London, 1996

R.S.Greenberg “Medical Epidemiology” (4th edition).
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“Lange Medical Book”, London, 2005.
e L.Gordis “Epidemiology” (3rd Edition). Elsevier
Saunders, 2004
e B.B.Gerstman “Epidemiology Kept Simple” (2nd
* Additional literature: edition). “Wiley-Liss”, New York, 2003
http://www.pitt.edu/~superl/
http://www.ph.ucla.edu/epi/snow.html
http://www.cdc.gov
http://www.who.dk
http://data.euro.who.int/hfadb/
European Community Health Indicators (ECHI)

e  Other information sources:

14. Language: Latvian / English

Head of the programme of study course

(signature) (scientific degree, academic position, name, surname)
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CONFIRMED
in the meeting of
Deans’ council of
Riga Stradins University
on 6 February 2012
Minutes No. 23
Form No.M- 3 (5)
APPROVED
in the meeting of
Senate of Riga Stradin$ University

on 20 March 2012
Minutes No. 1-2/20.03.12

1. Course title: HEALTH SYSTEM DESIGN

2. Course code:
3. Year of studies and semester: 1* year of studies, 1st semester
4. Course author: Daiga Behmane

5. Number of credit points (CP): 2

6. Number of ECTS: 3
7. Academic unit: Health Management Faculty Group, 16 Dzirciema iela Riga; telephone:

67409175; e-mail: Daiga.Behmane @rsu.lv;

8. Status of the course in the study programme: a compulsory study course in the Master’s
degree programme HEALTH MANAGEMENT.

9. Prerequisites: none

10. Course description and objectives of the course:

Course objective: This course provided students with a broad oversight of the theoretical and

practical aspects of contemporary health systems: their design, functions and objectives as well
as major current issues in health services planning, delivery and management.

Course Description: This course focuses on the design of health systems and health policy
planning. Students will be introduced to the international framework and elements of the health
systems, based on the World Health Organization approach and the latest political documents. It
aims to give understanding of health system reforms over last decades and the aim for further
system development.

Course Content:
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- Health systems: their functions and objectives;

- The WHO Health Systems Framework and building blocks;
- Health policy and health reform design;

- Main models and characteristics of health systems;

- Health system and policy comparisons.

Learning outcomes and assessment criteria:

Knowledge: Upon successful completion of the course the students will:

Define health systems, their functions and objectives;

Describe the system building blocks: governance, health care financing, health
workforce, medical products and technologies; information and research; service
delivery;

Identify key actors in health sector;

Describe the objectives, principles and process of health policy development;
Analyse the main models of health systems and their key characteristics;

Describe different health financing systems and their ability to address health system
objectives.

Practical skills: The students learn how to:

Interpret health policy and health system objectives;

Explain how health systems can be organised and managed;
Explain different health care organization models;

Explain different health systems using comparative policy analysis.

Competence: Students will be able to:

Set the goals for health policy and strategy

Link different policy recommendations to specific health systems

Recognize the importance of health systems in improving health status and ensuring
equitable distribution of health across populations.

Assessment criteria:

Activity during interactive lectures;
Quality and terms of individual and group tasks;
Accuracy and precision of written exam answers.

12.Students’ independent work and tasks:

Published research and study literature and health policy document reading and analysis;
Development and presentation of the individual and group class work.

13.Readings:

Recommended:

Roberts J. Getting Health Reform Right.: A guide to improving performance and equity.
Oxford university press (2008)

Health Systems Governance in Europe. The Role of European Union Law and Policy,
Cambridge University Press, 2010
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14.Lan

Optional:

Kutzin J et.al. Implementing health Financing reform, European Observatory (2010)
Health Systems in Transition (HiT) series, http://www.euro.who.int/en/about-
us/partners/observatory/health-systems-in-transition-hit-series

Other sources:

http://www.who.int/topics/health_policy/en/

Health Policy Journal, http://www.hspm.org/hpj.aspx

Health Policy and Planning, http://heapol.oxfordjournals.org/
guage: English
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Form No.M- 3 (5)

1. Title of the study course:
2. Code of the study course:

3. Year and semester of the
studies:

4. Head of the programme of
study course:

5. Credits

6. ECTS Credits

7. Academic structural unit
8. Status of the study course
in the study programme

9. Required preliminary

knowledge:

10. Description and goal of
study course:

CONFIRMED

in the meeting of

Deans’ council of

Riga Stradins University
on 6 February 2012
Minutes No. 23

APPROVED

in the meeting of

Senate of Riga Stradin$ University
on 20 March 2012

Minutes No. 1-2/20.03.12

Study course guide

HEALTH ECONOMICS
Currently under approval

1%t year, 2" semester

Daiga Behmane

4
6

Faculty of Medicine of RSU, Dzirciema iela 16, Riga, LV-
1007; phone: 67409125, fax: 67409123, e-mail: MF@rsu.lv

Compulsory study course

Basics of economics, diagram interpretation  skills

Student shall acquire knowledge on substance and application
of the science of health economics based on implementation of
principles and methods of economics in planning and
management of healthcare system, as well as the
macroeconomic meaning of health systems. Student shall
acquire practical application of microeconomics in the context
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11. Results of studies
and their assessment
criteria:

Knowledge:

Skills:

Competencies:

of health system, analysis of behaviour models of individual
“players” (patients, medical institutions) and the affecting
factors. Student shall acquire theoretical knowledge on
formation of healthcare services market and the limited role of
market factors in operation of the market of health services.
Student shall acquire the economic assessment methods of
health technologies and their application opportunities in
decision making in the management health systems of different
level.

To understand the meaning of health economics and its
application in health management systems

To acquire methods of the economic analysis of health
policy

To acquire application of the methods of microeconomics in
analysis and planning of healthcare processes

To understand individual behaviour models of the
participants of health systems and the affecting factors

To understand the limited operation of market factors in
healthcare sector.

To understand health production function, demand, supply
and pricing in healthcare sector.

To analyse economic aspects of health systems: limitation
of resources, efficiency, productivity and others.

To analyse demand emerging factors in healthcare

To apply production function in supply emerging of health
services

To assess pricing aspects of health services

To apply cost — benefit analysis in planning and
management of health systems

To apply discount method for the costs and benefits of
health systems affected by time factor

To apply cost comparison and cost efficiency analysis in the
assessment of health technologies

To calculate increase indicators of health technology cost
efficiency

To apply principle of economic modelling for solution of
particular matters of health system
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Assessment criteria

12. Organization and
tasks of the
independent work of o
the students:

To apply economic methods for management and planning
of healthcare systems

To justify macroeconomic meaning of health systems

To apply microeconomic models in the analysis of
healthcare processes

To carry out assessment of economic parameters of the
operation of health systems

To determine costs and operational results of health systems
To determine the most efficient kinds for the investment of
resources taking into consideration the limited resources
and on the basis of cost efficiency assessment of health
technologies

To participate in scientific researches

Activity during interactive lectures
Solution of situation tasks during the classes
Correctness of answers in written exam

Work with literature
Search, summarization and analysis of data
Presentation of task results and results of independent work.

2.Getzen, T. Health Economics and Financing, 3rd edition. New
York: Wiley, 2007

3.Drummond M., Economic Evaluation in Health Care, Oxford
university Press, 2010

4 Hunink M, Glasziou P, et al. Decision Making in Health and
Medicine. Cambridge, UK: Cambridge University Press, 2001

14. Language Latvian / English

Head of the programme of study course

(signature) (scientific degree, academic position, name, surname)
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CONFIRMED
in the meeting of
Deans’ council of
Riga Stradins University
on 6 February 2012
Minutes No. 23
Form No.M- 3 (5)
APPROVED
in the meeting of
Senate of Riga Stradin$ University
on 20 March 2012
Minutes No. 1-2/20.03.12

Study course guide

1. Title of the study course: PHARMACY POLICY AND MANAGEMENT
2. Code of the study course: Currently under approval

3. Year and semester of the
studies: 1 year, 2™ semester

4. Head of the programme of

study course Daiga Behmane
5. Credits (KP): 2
6. ECTS Credits: 3

7. Academic structural unit Faculty of Medicine of RSU, Dzirciema iela 16,
Riga, LV-1007, phone: 67409125, fax: 67409123,
e—mail: MF@rsu.lv

8. Status of the study course  Elective study subject in the professional master’s

in the study programme: degree study programme HEALTH
MANAGEMENT
9. Required preliminary
knowledge:
None
10. Description and goal of Student shall acquire knowledge on pharmacy
study course: policy and regulation of pharmacy systems in the

European Union, aspects of pharmaceutical market,
their regulation, globalization tendencies, and state
role in the regulation of market of pharmaceutical
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11. Results of studies
and their assessment
criteria:

Knowledge:

Skills:

products. Student will have knowledge on
management and organization of pharmacy systems
by examining system management aspects in the
purchase  process of medicinal  products,
organization of procurements, as well as knowledge
on application of factors limiting costs of medicinal
products. Acquirement of theoretical knowledge will
allow understanding and assessing organization of
the operation of pharmacy systems, as well as
carrying out assessment of the operation of
pharmacy systems.

e To wunderstand the principles of making
pharmacy policy and position of pharmacy
system in the social security systems of states,
content of pharmacy policy

e To understand goals and tasks of pharmacy
policy

e To understand he global aspects of pharmacy
market, development tendencies and challenges,
necessity to balance the goals of pharmacy
industry and public health

e To understand the regulation of pharmacy sector
at the European Union’s and national level.

e To wunderstand the regulation aspects of
pharmacy
market and state’s role in regulation

e To understand the pricing aspects of medicinal
products

e To acquire factors affecting costs of medicinal
products

e To determine goals and tasks of pharmacy
systems

e To analyse operation of pharmacy systems by
their key characterizing indicators

e To analyse the effective indicators of pharmacy
system

e To analyse the elements, development
tendencies of pharmacy market

e To compare development of markets of
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Competences:

Examination methods:

12. Organization and tasks of
the independent work of the
students:

13. List of literature:

medicinal products in different countries

To determine factors affecting costs of medicinal
products, their limitation opportunities

To determine tasks and formation principles of
systems of medicinal products in hospitals

To determine tasks and formation principles of
reimbursement systems of medicinal products

To identify and justify for research problem
issues of pharmacy systems

To assess the operational conformity of
pharmacy systems with the achievements of
reaching of their goal

To develop goals, tasks and structure of
pharmacy policy

To determine tasks of pharmacy system
development

To participate in development in regulatory
enactments regulating the pharmacy system

To perform analysis of the market of medicinal
products

To establish supply systems of medicinal
products at the level of medical institution

To prepare proposals for the price regulation of
medicinal products

To prepare proposals for the operation of factors
affecting costs of medicinal products

To participate in scientific projects in the field of
pharmacy

Activity during interactive lectures
Solution of situation tasks during the classes
Correctness of answers in written exam

Work with literature
Search, summarization and analysis of data
Presentation of task results and results of

independent work

E.Mossialos, M.Mrazek, T.Walley “Regulating
Pharmaceuticals in Europe: Striving for Efficiency,
Equity and Quality, European Observatory n Health
Systems and Policies, 2004,
www.euro.who.int/document/e83015.pdf



Other information sources: http://ec.europa.eu/enterprise/sectors/pharmaceutical
s/
www.who.int/medicines/
http://whocc.goeg.at

14. Language Latvian / English

Head of the programme of study course

(signature) (scientific degree, academic position, name, surname)
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Form No.M- 3 (5)

1. Title of the study course

2. Code of the study course:

3. Year and semester of the
studies

4. Head of the programme
of study course

5. Credits (KP):

6. ECTS Credits:

7. Academic structural
unit:

8. Status of the study course

in the study programme:

9. Required preliminary
knowledge:

10. Description and goal of

CONFIRMED

in the meeting of

Deans’ council of

Riga Stradin$ University
on 6 February 2012
Minutes No. 23

APPROVED

in the meeting of

Senate of Riga Stradin$ University
on 20 March 2012

Minutes No. 1-2/20.03.12

Study course guide

LEGAL ASPECTS IN HEALTH
MANAGEMENT

Currently under approval

1t year, 2" semester

Alessandro Lanteri, PhD, PCA

2
3

Faculty of Law of RSU, Dzirciema iela 16, Riga, LV-
1007; phone: 67409218, e-mail: JF@rsu.lv

Compulsory study course in the professional master’s
degree study programme HEALTH MANAGEMENT

For the purposes of understanding of law knowledge
in healthcare organization and management are
required. For the purposes of working with sources of
legal theory of healthcare knowledge in English are
necessary.

Acquirement of knowledge in the field of healthcare
law is provided, as well as student’s skills in
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study course:

11. Results of studies:

Knowledge:

Skills:

Competencies:

application of the law are improved in the study
subject.

Student shall acquire knowledge on substance and
basic principles of healthcare law, legal requirements
defined in legal provisions in different fields of
healthcare. Student shall acquire skills in application
of the requirements regarding healthcare management
process defined in legal provisions.

To know and understand position and role of
healthcare in the legal system.

To know and understand the legal principles in of
healthcare.

To know the principles of patients’ rights and
application requirements in healthcare institutions.

To know the conditions regarding operation of
healthcare institution included in the applicable law.
To know the duties and rights of healthcare persons.
To know the control procedure of healthcare services.
To know the responsibility conditions of healthcare
institutions and persons and the procedure of
responsibility application.

To select, investigate and analyse the law.

To analyse the legal component of practical healthcare
cases.

To select, summarize and analyse investigative
materials of the legal enactments.

To prepare and develop academic report on specific
and topical legal case.

To prepare and present case of healthcare law.

Knowledge in basic principles of healthcare law and
ability to apply them in practice.

Knowledge in legal enactments necessary to the
healthcare management staff and ability to apply them
in practice.

Investigative competencies — selection and analysis of
legal sources and scientific materials.

Academic writing and argumentation.

Ability to present, justify and defend opinion.
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Examination methods:

12. Organization and
tasks of the independent
work of the students:

13. List of literature:

Other sources of
information:

14. Language

20% activity during interactive lectures

e 20% solution of situation tasks during the classes
e 30% scientific quality of the report

e 30% written exam

Work with literature

Summarization and analysis of data

. Presentation of task results and results of independent
work

Mason JK., McCall Smith RA, Laurie GT, Law and
Medical Ethics, London, LexisNexis, 2003.

Convention for the Protection of Human Rights and
Dignity of the Human Being with regard to the
Application of Biology and Medicine: Convention on
human rights and biomedicine. Latvijas V&stnesis, 29
March 1997, No. 85.

Draft explanations of Convention for the Protection of
Human Rights and Dignity of the Human Being with
regard to the Application of Biology and Medicine:
Convention on human rights and biomedicine // Collection
of legal enactments, software NAIS

World Health Organization “Declaration on the Promotion
of Patient’s Rights in Europe” and other sources.

Latvian / English

Head of the programme of study course

(signature) (scientific degree, academic position, name, surname)
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Course/ module title:
Programmes in which
to be offered

Credit value:
Academic hours:

Language:
Faculty member:
Pre-requisites:

Aim of the
course/module:

Requirements for
obtaining credits
(assessment structure):

Financial Management
Master programme “Health Management”

2 (3 ECTS)
Contact hour
80 .
Independent studies
English

Dr. oec. Andrejs Cirjevskis, Professor

23
57

Master Student needs a basic knowledge of Financial Accounting

To develop knowledge and understanding of financial management
for analyzing the benefits of various sources of finance and capital
investment opportunities for make investment and financing
decisions in health care organization with the aim of maximizing

long-term shareholder wealth.

25% Participation, exercises preparation, 25% independent work
(group mid term exams assignment — case studies); 50% exam

(individual home exam assignment: case study)

Date, time Syllabus outline (themes, teaching and learning methods: Contact
seminars, practical assignments and other): hours
Part 1 Introduction to Financial Management. Working with Financial 5
Statements.
Part 2 Short Term Finance and Planning. Long Term Planning and 10
Growth
Part 3 Management of Working Capital. Accounts Receivable and 5
Inventory Management
February Examination (home exam assignment — individually) 3
total 23
Independent studies organization and tasks: Academic
hours
1. Individual assignment ,,Axioms of Financial Management” analysis, 10
discussion and report preparation. Reading study texts chapters and
articles on Theme 1.
2. Case study ,, United Medical Suppliers” analysis and discussion. 27
Preparation in managerial groups. Reading case, study texts and articles
on Theme 2 and Theme 3
3. Home exam assignment: case study ,,Medical Company of Wilsons” 20
analysis and report. Reading case, study texts and articles on Theme 1,2,3.
total 57
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. Course will be the combination of reading on assigned chapters with the example and
case studies from international environment. Students are asked to read assigned cases and
chapters regularly and in advance and to think analytically in order to relay actively upon

existing theories.

On successful completion of the course/module, student will be able to (knowledge, skills

and competences):

Learning outcomes: Assessment criteria
(40-69%) (70-89%) (90-100%)
1. Students can exercise | ® Acquire ] Very good ability | = Excellent ability to
judgment and technique familiarity ~ with  the | to view financial problems view financial
to make commercial principal concepts, | from a financial problems from a
frameworks, and | management perspective; financial managers

value added decision in
financial management
and are able to adapt to
factor affecting those
decisions.

techniques of Corporate
Finance

. May lack the
ability to define and to
develop a well structured
argument  which  is
sufficiently focused on
the financial task in
hand.

good ability to develop
sound and comprehensive
approaches to financial
management  problems;
developing financial risk
management judgment

) Develop financial
planning for the
management of a
competitive business
enterprise in a simulated
(virtual) environment

" Predict the
consequences of decisions
relating to the

management of financial,
resources

perspective;
excellent ability to
develop sound and
comprehensive
approaches to
financial
management
problems

Excellent ability to
develop financial
planning for the
management of a
competitive business
enterprise in a
simulated (virtual)
environment
Excellent ability to
predict the
consequences of
decisions relating to
the management of
financial, resources
Excellent use
various financial
measurement
techniques
Excellent ability to
access potential
investment decisions
and strategies

2. Explain, discuss and
understand the use of
financial statement of
health care organisation

e Limited ability to

critically evaluate
concepts and
principles of
Corporate Finance.

e Demonstrate expertise in
applying these concepts,
frameworks, and
techniques of Financial
Management

= Analyze, formulate and
synthesize risk
management systems for

Excellent explain and
critique a range of
theories and concepts
depicting financial
management
Demonstrate maturity
in critically review the
financial strategy of
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different business
Review the financial
strategy of individual
organisations and health
case sectors using case
material network
partners, and
collaborative web based
resources.

individual
organisations and
sectors using case
material network
partners, and
collaborative web
based resources.

3. Critically analyze a
range of issues in
Financial Management

e May lack the ability to
analyse, interpret and
to develop a well
structured argument
which is sufficiently
focused on the
corporate finance

¢ Poor ability to apply
knowledge or focus on
the financial
management

Using case material,
review and analyse the
financial management
implications of a range
of business situations in
health care sector

Can evaluate appropriate
sources of finance for
particular situations,
their risks and cost.
Excellent access
potential investment
decisions and strategies,
Prepare the financial
forecasts and use them to
control and evaluate
organizational
performance

= Using case material,
excellent review and
analyse the financial

and financial risk
management
implications of a

range of business
situations
Excellent
appropriate sources
of finance for
particular situations,
their risks and cost.
Excellent access
potential investment
decisions and
strategies,
= A very good grasp
in preparation the
financial forecasts
and use them to
control and
evaluate
organizational
performance

evaluate

4. Debate, manage,
compose etc.

e Improve skills of oral
and written
communication

e Weak ability to work
with others in analysing
typical financial issues
and problems and
communicate the results
of team decisions

Demonstrate good
ability to work with
others in analysing
typical financial issues
and problems

Present and defend
their interpretation of
business situations
form financial
management outlook
Communicate the
results of team
decisions

Use team performance
as a basis for personal
learning

=  Demonstrate very

good ability to
work with others
in analysing
typical financial
issues and
problems

=  Excellent ability

to present and
defend their
interpretation of
business situations
form financial
management
outlook

e  Excellent ability

to communicate
the results of team
decisions

e Excellent use

team performance
as a basis for
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personal learning
Demonstrate
originality in
addressing
financial
management
problems

5. Understand and
critically evaluate

e Demonstrates little

understanding of the
basics and little
evidence of wider
reading.

Has a knowledge
of recent
research findings
on financial
management

= Has a very good

grasp of recent
research findings in
order to develop
coherent financial

strategies for
specific businesses

Evidence of Learning outcomes 1. 2. 3. 4. 5.
obtained
learning

outcomes:
Assessment methods

Assignment “Axioms of Financial
Management”

Exercises “Mega’s Working capital
Management”

Preparation of group work Case |V \" \"
study ,,United Medical Suppliers

Examination individual Case

study “Medical Company of
Wilsons”

Learning and teaching strategies

*  Course will be the combination of reading on assigned chapters with the example and
case studies from international and local environment added.

*  Students are asked to read assigned cases and chapters regularly and in advance and
to think analytically in order to relay actively upon existing theories.

Topics that feature the:

Ethic and Social Responsibility Theme 1.
Corporate Connection Theme 2.
Sustainability Theme 3.

Recommended literature

1. G. Arnold. Corporate Financial Management. 4" , Financial Times, Pearson Education
Limited, 2005

2. R.A.Brealey and S.C. Myers, Princilpes of Corporate Finance, McGraq-Hill, 7" edition,
2002




3.  Finance for Executives. Managing for Value Creation by Hawawini and Viallet.
Thomson Learning.2002 ISBN 0324-11775-2

Additional literature and learning materials/resources:
1. Business Finance. Theory and Practice by E J Mc Laney FT Prentice Hall. ISBN -
0273646362

Approved/Updated: 16.04.2014.
Department director: (G.Lapina)
Programme director: (I.Ludviga)
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Course/ module title:

Programmes in which
to be offered

Credit value:
Academic hours:

Language:
Faculty member:

Pre-requisites:

Aim of the
course/module:

Requirements for
obtaining credits

(assessment structure):

Business Management and Strategy in the Organisation of
Health Care
Master programme “Health Management”

3 (4,5 ECTS)
120 Contact hour 33
Independent studies 87
English

Andrejs Cirjevskis, Dr.oec., Prof.
Iveta Ludviga, Dr.sc.administr., assoc. prof
Some executive and/or managerial experience would be helpful

Understand the increasingly complex and changing context for
organisations, whatever their size and sector, whether they provide
goods or services and how they respond to their customers.

To encourage students to adopt a strategic managerial thinking
approach in the international business environments;

To demonstrate the decision-making process; the need to weight
arguments, make choice and realize that in most circumstances a single
solution doesn’t exist;

To develop the practical and relevant managerial skills using case
driven method and group dynamics.

10% attendance and participation in class (mini case analysis);
40% independent homework — case analysis;
50% exam work — case study analysis and presentation;

Date, time

Syllabus outline (themes, teaching and learning methods:
seminars, practical assignments and other):

Contact
hours

1. Main approaches to organisations, structure and management; 5
Strategy concepts; Strategy and environment - External to
organisation; Internal environment (Air Bus case analysis);
2. Industry environment;

Bicycle industry case analysis

3. Stakeholders, Identity & Purpose; 5
Contemporary Organizational Structure;

4. Enterprise Resources and Distinctive Capabilities;
Cirque Du Soleil case analysis;

5. Strategy matrixes — strategy choice; 5
Business level / corporate level strategies;

Individual presentations — analysing organisation’s strategy;
6. Blue Ocean Strategy — overview;

7. Competition and Strategy; 5
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8. Balanced Score Card; Manager decision making about the
business strategy and issues regarding conflict, politics and
power
9. Comprehensive Strategic Analysis Framework; 5
Case study: Merck
9. Strategy-making in practice; Eastern Europe scenario 5
planning
Case study Pfiser
10. Examination: Global Pharmaceutical Industry Case 3
total 33
Independent studies organization and tasks: Academic
hours
4. Mini case on industry environment “AirBus 380” 5
5. Mini case resources and capabilities “Cirque du Soleil” 5
6. Team work — Case analysis “Merck” 20
7. Individual work — Case analysis ““ Pfizer” 27
8. Individual work - preparation for analysis of assigned case including 30
environment, industry and company analysis “Global Pharmaceutical
Industry” Case
total 87

[ Credit =40 Academic (contact hours + independent studies) hours

On successful completion of the course/module, student will be able to (knowledge, skills and

competences):

Learning outcomes:

Assessment criteria

(40-69%)

(70-89%)

(90-100%)

1. Define and list
contemporary
management and strategy
concepts

Familiarity with the
principal concepts,

lack ability to develop a
well-structured argument

Competent in concepts,
able to develop new
insights and relate these to
the particular
circumstances

Full competency in
concepts, able to develop
new insights and relate
these to the particular
circumstances of the
situation under
consideration. Excellent
ability to explain and
criticize a range of theories
and concepts depicting
strategy and the strategy
process.

2. Identify, explain and
discuss factors shaping
organisations”
environment, apply
relevant frameworks for
environmental analysis

Able to identify and
explain factors, but
limited ability to apply
critically evaluate
concepts and abstract
principles

Demonstrate expertise in
explaining factors,
applying concepts,
frameworks, and
techniques in order analyse
environmental influences

Excellent analysis of the
external environment and
ability to determine the
impact of economic,
political and other changes
on strategic plans.
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3. Apply strategic tools
and matrixes to analyse,
interpret and operate as
competent strategic
decision maker

Can apply the tools, but
may lack the ability to
analyse, interpret and to
develop a well-structured
argument which is
sufficiently focused on
the strategic task in hand.

Good ability to apply
concepts, frameworks, and
techniques in order to:
understand the reasons for
good or bad performance
by an enterprise;

generate strategy options
for an enterprise; select the
most appropriate strategy;

Demonstrate expertise in
applying these concepts,
frameworks, and
techniques in order to:
understand the reasons for
good or bad performance
by an enterprise;

generate strategy options
for an enterprise; assess
available options under
conditions of imperfect
knowledge; select the most
appropriate strategy;
recommend the best means
of implementing the
chosen strategy.

4. Debate on management
and business issues with
peers, manage and
compose team
assignments

Weak ability to work
with others in analysing
typical strategic issues
and problems and
communicate the results
of team decisions

Good ability to work with
others in analysing typical
strategic issues and
problems. Able to present
and defend their
interpretation of business
situations, communicate
the results of team
decisions. Able to use team
performance as a basis for
personal learning

Excellent ability to work
with others in analysing
typical strategic and
managerial issues and
problems

Excellent ability to present
and defend their
interpretation of business
situations, communicates
the results of team
decisions with well-
structured arguments.

5. Assess, judge, compare
different theories and
models

Demonstrates
understanding of the
basics, however has
limited knowledge of no
little innovative
theoretical developments,
and little evidence of
recent theoretical

Has a good grasp of recent
research findings and able
to evaluate and compare
different companies’
solutions for strategic
issues

Excellent overview of
recent research findings
and ability to evaluate
areas of business strategy
and strategic HRM in
order to develop coherent
strategies for specific
businesses. Demonstrate

contributions. originality in addressing

strategic business
problems

Evidence of Learning outcomes 5. 6 7. 8 9

obtained

learning

outcomes: Assessment metho

Analysis of mini \/ \/ \/

cases

Case analysis
Merck and Pfiser

Exam - Individual
case analysis

Recommended literature
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Pitt M.R., Koufopoulos D., (2012), Essentials of Strategic Management, Sage publications,
London, UK, 451p.

Hill, C.,W._L., Jones, G.,R., (2007), Strategic Management Theory: An Integrated.
Approach (7th Ed.), Boston, MA. : Houghton Mifflin.

Hitt M., Ireland D., Hoskinson R., E. (2004), Strategic Management: Competitiveness and
Globalization. Six Edition, Cincinnati: South-Western Publishing, 2004.

Additional literature and learning materials/resources:

l.

2.

3.

Johnson G., Scholes K., Whittington R. Exploring Corporate Strategy, Prentice Hall,
2005; 7ed.

Ansoff, H.L; Strategies for Diversification; Harvard Business Review; September-
October,1957; pp.113-124.

David F. Strategic Management: Concepts & Cases, 11th ed, Prentice Hall, 2007,

Kim W.C., Mauborgne R. Blue Ocean Strategy: How to Create Uncontested Market
Space and Make the Competition Irrelevant. — USA: Harvard Business School Publishing
Corporation, 2005. — p. 239.

Kim W.C., Mauborgne R. Value innovation: The Strategic Logic of High Growths//
Harvard Business Review. — 1997. — January-February — p. 102-112.

Markides K. Six Principles of Breakthrough Strategy, Business Strategy Review,1999;
Vol. 10, Issue 2, pp1-10

Day G.S.,Managing Risk and Reward in an Innovation Portfolio, Harvard Business
Review, 2007, pp 110-120

Buskirk B.D., Popper E.D., Growth Strategies for High Tech Firms, Peperdine University
Press, Los Angeles, 1998, Vol. 1, Issuel

On-line resources:

1.
2.
3.

4.

b

http://www.youtube.com/watch?v=XBOCORT1k9w

AirBus case: http://www.youtube.com/watch?v=pdilpd4vaOc

Bicycle Industry case: http://www.youtube.com/watch?v=GyvolFEJIJY
http: http://www.strida.lv/STRIDA.L.V/Sakums.html

Cirque du Soleil Case: http://www.youtube.com/watch?v=E_PQnrQqtJs
http:// www.youtube.com/watch?v=z2YcOuYn-
arQhttp://www.youtube.com/watch?v=zYcOuYn-arQ
www.valuebasedmanagement.net

www.walmart.com

Approved/Updated: 30.09.2014.
Department director: (G.Lapina)
Programme director (I.Ludviga)
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Course/ module title: Project Management in Healthcare
Programmes in which to  Master programme ““ Health Management”

be offered

Credit value: 2 (3 ECTS)

Academic hours: 60 Contact hours 23
Independent studies 57

Language: English

Faculty member: Ivars Rungis, Mg.soc., LNPVA Director of the Board

Georgijs Burakovs , Dr.Sc.Eng., Ass. Prof.
Pre-requisites:

Aim of the To develop students’ knowledge and practical skills in definition, planning
course/module: and managing projects.

Requirements for Participation in class discussions - 20%,

obtaining credits Test —20%

(assessment structure): Examination — team project final presentation -60%.

Date, time Syllabus outline (themes, teaching and learning methods: seminars, Contact hours

practical assignments and other):

Organization strategy and project management.
Project model and phases. 5
Project organizing: structures and teams.
Project proposal and definition.

Project work breakdown structure. 5
Time planning and analyses technique.

Cost planning and quality planning. 5
Project plan analyses and risk management.
Procect sypply chain management.

Project completion and processes development. 5
Project planning and control
Final examination: Team project presentation 3
total 23
Independent studies organization and tasks: Academic
hours
1. Reading the literature 20
2. Team project case 30
3. Preparation for team project presentation 7
total 57

[Credit =40 Academic (contact hours + independent studies) hours
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On successful completion of the course/module, student will be able to (knowledge, skills and

competences):

Learning outcomes:

Assessment criteria

(40-69%)

(70-89%)

(90-100%)

1. To be able to produce the project
definition

Is partially able to
formulate project
purpose , objectives,
scope, benefits and
time, cost, quality
requirements

Is able to produce full
project definition
working in team

Is able to produce full
project definition
working individually

2. To be able to produce project
work break- down structure

Is partially able to
produce work break-
down structure,
makes logic mistakes

Is able to produce
project work logic
break-down structure
working in team

Is able to produce
project work logic
break-down structure
working individually

3. To be able to generate project
network diagram and Gant chart, to
analyse critical path and to use
analysis results

Is partially able to
generate network

diagram and Gant
chart

Is able to generate
project network
diagram and Gant
chart, to analyse critical
path working in team

Is able to generate
project network
diagram and Gant
chart, to analyse critical
path and to use results
working individually

4. To be able to analyse project
risks, to plan preventive and
corrective actions

Is partially able to
analyse potential
events —risks and to
quantify them

Is able to analyse
events — risks and to
determine their
probabilities and
effects working in team

Is able to analyse
events — risks, to
quantify them, to
formulate preventive
and corrective action
working individually

4. To be able to present project
based solutions to business case

Adequate
presentation and
participation in
project team

Good presentation and
participation in project
team

Professional
presentation and ability
to handle team leader
responsibilities or
perfect team

membership

Evidence of earning outcomes 10. 11. 12. 13.
obtained
learning
outcomes:

Assessment methods

Discussions X X X

Test X X X X

Team project X X X X

presentation

Course addresses:
International Dimension

International Projects and Teams
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Ethic and Social Responsibility  Ethic, Social, Ecological Requirements and Constraints in Projects

Corporate Connection Corporate Strategy Realization by Projects Implementation. Projects
Organisational Structures- Internal and External Projects.
Sustainability Successful Projects - Processes and Business Long Term Development

Recommended literature

1. Harvey Maylor, Project Management, 4™ edition, Prentice Hall, 2010.

John M. Nicholas, Project Management for Business and Technology, 2™ edition, Prentice Hall,
2001.

3. Copal k. Kapur, Project Management for Information, Technology, Business and Certification,
Prentice Hall, 2005.

Additional learning materials/resources:
1. Lecturers Power point presentations

2. WinQSB and MS Project software
3. Lecture support notes

Approved/Updated: 5.09.2013
Department director: (G.Lapina)
Programme director: (I.Ludviga)
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Course/ module title:

Programmes in which
to be offered

Credit value:
Academic hours:

Language:
Faculty member:
Pre-requisites:
Aim of the
course/module:

Requirements for
obtaining credits

(assessment structure):

Operations, Efficiency and Quality Management in Health Care
Organisations
Master programme “Health Management”

2 (3 ECTS)
20 Contact hour 23
Independent studies 57
English

Anatoly, Petrov, PhD.

Course: Fundamentals of Management

To explore the alternative methods and techniques for managing
operations in healthcare service settings and to develop understanding
of the number of trade-offs and opportunity costs that the modern

operations manager is faced within the modern international business
environment.

40% participation in class discussions, 60% presentation - exam

Date, time Syllabus outline (themes, teaching and learning methods: Contact
seminars, practical assignments and other): hours
1. Operations and Productivity 3
2. Operations Strategy for Competitive Advantage 5
3. Design of Goods and Services 3
4. Process Strategy and Capacity Planning 3
5. Managing Quality 2
6. Location Strategies 1
7. Layout Strategies 1
8. Examination 3

total 23

Independent studies organization and tasks: Academic
hours

Operations and Productivity 6
Operations Strategy for Competitive Advantage 10
Design of Goods and Services 6
Process Strategy and Capacity Planning 6
Managing Quality 4
Location Strategies 2
Layout Strategies 3
Preparation for presentations 20

total 57
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[ Credit =40 Academic (contact hours + independent studies) hours

On successful completion of the course/module, student will be able to (knowledge, skills ans

competences):
Learning outcomes: Assessment criteria
(40-69%) (70-89%) (90-100%)
1. Define, repeat, list 10 strategic Issues for product Robust Design
ete. decisions of design Modular Design
operations Environmentally
Friendly Design
2. Explain, identify, Quality Function Organizing for Manufacturability and
discuss etc. Deployment (QFD) | Product Development | Value Engineering
3. Use, analyse, Knowledge of TQM | Benchmarking Continuous
interpret, operate etc. Tools Taguchi Concepts Improvement
Employee
Empowerment
4. Debate, manage, Identify or Define Fixed-position layout | Focused work center
compose etc. type of Layout Process-oriented Office layout
design layout Retail layout
Work cells Product-oriented
layout
5. Assess, judge, factors that affect methods of evaluating | service location
compare etc. location decisions location alternatives strategy
Evidence of arning outcomes 14. 15. 16. 17. 18.
obtained
learning
outcomes: Assessment
methods
Presentation of 10 strategic Quality Benchmar | Process- service
individual work | decisions of Function king oriented location
operations Deployme | Taguchi layout strategy
nt Concepts
Examination Issues for | Process & | Mass service Layout
product design capacity Customizat | location design
design ion Focus strategy Fixed-
Four position
process layout
strategies Process-
oriented
layout
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Topics that feature the:

International Dimension - 2. 4. 7. 9.

Ethic and Social Responsibility - 2. 4. 7. 9.
Corporate Connection - 2. 5.
Sustainability - 3. 4. 6.

Recommended literature

1. Operations Management, 7/e, and Principles of Operations Management, 5/e, Jay Heizer

and Barry Render, Prentice Hall Inc, a division of Pearson Education, 2009

2. Chase, Aquilano, Jacobs. Operations Management. Ninth edition. Irwin Mc-Graw Hill.
2001
Operations Management, Slack sixth edition 2010
Naylor J. (2002) Introduction to Operations Management, (2e), Harlow: FT/Prentice
Hall...

W

Additional literature and learning materials/resources:

1. MANGEMENT Decision making in the operations Functions. Rodger G. Schroeder. 794 p.

2. Operations management. A Supply Chain Approach. Derek L. Waller. 841p.
3. Operations and Process Management, Slack et al (c) 2006

Approved/Updated: March 3™, 2014.
Department director: (G.Lapina)

Programme director: (I.Ludviga)
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Course/ module title:
Programmes in which
to be offered

Credit value:
Academic hours:

Language:
Faculty members:

Pre-requisites:
Aim of the
course/module:

Requirements for
obtaining credits

(assessment structure):

Qualitative and quantitative research methods
Postgraduate studies

Health Management
2 (3 ECTS)
Contact hours
80 .
Independent studies
English

Iveta Ludviga, Dr.sc.administr., assoc.prof.
Polina Naidenko, Mg.oec., lecturer
Basic statistics

23
57

The course is designed is designed for the postgraduate students who
are beginning their research projects. It aims to provide students with a
good understanding of business research and develop their individual
knowledge and skills to conduct business research, which would lead

to the submission of a master thesis.

Homework — 10%;
Test (quantitative methods) - 30%;

Final examination (individual research proposal) - 60%.

Date, time Syllabus outline (themes, teaching and learning methods: Contact
seminars, practical assignments and other): hours
Part 1 Understanding research, paradigms, research cycle 5
Dealing with practical issues
Choosing a research topic
Searching and reviewing the literature
Part 2 Developing the theoretical framework 5
Formulating research questions/hypotheses
Choosing research method and setting up the research design
Research proposal
Part 3 Quantitative methods 5
Data collection instruments
Analysing quantitative data with SPSS
Part 4 Qualitative research methods 5
Data collection instruments and qualitative data analysis
Ethics in research
Examination | Writing and presenting the research proposal. 3
total 23
Independent studies organization and tasks: Academic
hours
Choosing a topic 10
Reviewing the literature (homework — reading articles) 10
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Reviewing quantitative methods 10
Quantitative data analysis — case problem 7
Developing research proposal 20

total 57

[ Credit =40 Academic (contact hours + independent studies) hours

On successful completion of the course/module, student will be able to (knowledge, skills and

competences):

Learning outcomes:

Assessment criteria

(40-69%)

(70-89%)

(90-100%)

1. Define business research;
understand the stages that need
to be completed as part of the
research process

Adequate understanding,
able to define basic
concepts

Sound understanding,
able to define and
compare basic concepts

Deep understanding of
research process and
stages

2.Identify and formulate
research problem, aim and
objectives, research
question(s) and hypotheses

Acceptable level of
achievement, able to
formulate research
problem, aim and

Able to formulate
research problem, aim
and objectives, research
question(s) and

An exceptional level of
achievement, able to
formulate complicated
research problem, aim

objectives, research hypotheses and objectives, research
question(s) question(s) and
hypotheses
3.Use scientific literature, able | Adequate level of A high (very high) level | An exceptional level of

to critically analyse written
texts and produce literature
review, interpret findings

achievement, able to
present critical analysis
and evaluation of
literature

of achievement, able to
present critical analysis
and professional
evaluation of concepts,
theories

achievement, thorough
and well-reasoned
critical analysis and
evaluation of concepts,
theories and practice
from the field of study;

4 Plan, organise, design, and
conduct quantitative and
qualitative studies to help
solve the identified problems;

Provides evidence of an
acceptable level of
achievement, able to
design quantitative or
qualitative research
project

Effective application of
theoretical and practical
knowledge to research
contexts

Creative and insightful
application of well
integrated theoretical
and practical
knowledge

5.Write and present research
proposals; critically evaluate
(assess and judge) different
research designs

Able to write and present
adequate research
proposal

Effective application of
theoretical and practical
knowledge, able to
present and justify
chosen research design

Creative and insightful
application of well
integrated theoretical
and practical
knowledge,
professional research
proposal and
justification of chosen

design
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Evidence of Learning outcomes | 1 2 3 4 5

obtained
learning
outcomes: Assessment methods
Homework (article review) v N

Quantitative data analysis (case

2| 2| < <2
<
<
<

problem)
Research proposal \
Presentation of reserch proposal \/ N, | N

Recommended literature

. Sekaran U., Bougie R., (2009), Research Methods for Business: A Skill-building Approach,

Willey, UK, 468 Ipp.

. Quinlan, C., 2011. Business Research Methods. Hampshire: South Western Cengage
Learning.
. Cooper, D.R., Schindler, P.S., 2011. Business Research Methods. 11th edition. New York:

McGraw-Hill/Irwin.

. Collis, J., Hussey, R., 2009. Business Research: A Practical Guide for Undergraduate and

Postgraduate Students. Hampshire: Palgrave Macmillan.

. Saunders, M., Lewis, P., Thornhill, A., 2009. Research Methods for Business Students.

Harlow: Prentice Hall Financial Times.

Additional literature and learning materials/resources:

4.

S.

6.

10.

11.

Adams J., Khan H.T.A., Raeside R., White D., (2012), Research Methods for Graduate
Business and Social Science Students, Sage Publications, London, 270 p.

Belk R., Fischer E., Kozinets R.V., (2013), Qualitative Consumer & Marketing Research.
Sage Publications, London, 234 p.

Silverman D., (2001), Interpreting Qualitative Data: Methods for Analysing Talk, Text and
Interaction. Sage Publications, London, 325 p.

Myers M.D., (2013), Qualitative Research in Business and Management, Sage Publications
Ltd, London, UK, 277 p.

Cross R., Parker A. (2004), The Hidden Power of Social Networks: Understanding How
Work Really Gets Done in Organisations, Harvard Business School Publishing Corporation,
213 p.

Hansen D.L., Shneiderman B., Smith M.A., (2011), Analyzing Social Media Networks with
NodeXL: Insights from Connected World, Elsevier, Burlington, USA.

Marshal M.N., (1996), Sampling for qualitative research, Family Practice, Vol. 13, No.6,
pp-522-525.

Emerald www.emeraldinsight.com
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http://www.emeraldinsight.com/

12. EBSCO www.ebscohost.com

13. SpringerLink www.springerlink.com

14. Palgrave Macmillan Journals http://www.palgrave-journals.com
15. JSTOR: www.jstor.org

16. Wiley Online Library http://onlinelibrary.wiley.com

17. Elsevier www.elsevier.com

18. Sage Journals Online http://online.sagepub.com

Approved/Updated: March 3%, 2014.
Department director: (G.Lapina)
Programme director: (I.Ludviga)
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Course/ module title:
Programmes in which
to be offered

Credit value:
Academic hours:

Language:
Faculty member:
Pre-requisites:
Aim of the
course/module:

Requirements for
obtaining credits

(assessment structure):

Business Sustainability and Ethics
Master Programme ,, Health Management”

2 (BECTS)
Contact hour
80 .
Independent studies
English

Julija Bulatova, Mg. Psych, MBA, lecturer
none

23
57

To introduce some of the topical ethical issues that arise in today’s global

business environment and health sector.

To introduce students to the reasons and role business ethics and social
responsibility play in a firm’s profits and sustainability of its business model.
To develop ability to explain a position using an awareness of some economic
and philosophical theories in an oral debate/presentation and in group

discussions.

To develop ability to formulate and defend forcefully your position in topical

business ethic issues written form.

Test 1 and 2 — 10%

Individual research work — 30%
Class exercises — 10%
Examination 50%

Date, time Syllabus outline (themes, teaching and learning methods: Contact
seminars, practical assignments and other): hours
1. Introduction to Business Sustainability and Ethics
2. Tripple bottom line 5
3. Ethical Dilemmas- Organisational Case Studies
4. Paradigms, Values and Beliefs
5. Ethical Models and Theories
6. Stakeholders, Organisations and People
7. Ethics and the Law
8. Ethical leadership
9. The Concept of ‘Whistle Blowing’
10. International aspects of Business Ethics
1. Ethical Auditing 5
2. Codes of Ethics
3. Ethics Legislation
4. Relativism, Egoism, Utilitarianism and Deontologism
5. Introduction to Corporate Governance
6. Historical Perspective
7. Governance and Organisations Case Studies
8. The Role of the Chief Executive Officer
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Scope of Corporate Governance
. Models of Corporate Governance
. Companies and other Trading Structures

—_—O

Corporate Governance Organisational Codes 5
Implementation of Organisational Codes
Corporate Governance and the Law
Constitution of the Company
The Role of the Board of Directors
International Corporate of Governance Codes of Practice
Introduction to Corporate Social Responsibility (CSR)
Triple Bottom-Lining; Ecological perspectives
Models and Theories of CSR

. Historical Perspective and Stakeholders

. CSR and Organisational Vision & Mission

. International Impact of CSR

WX UNE WD == 2O

—_ e —
N = O

p—

‘Green Washing’ in the Name of CSR 5
Aspects of CSR in the Marketplace, the Workforce and
the Environment
CSR and the Supply Chain
Organisational impact on Communities
Diversity and Discrimination
The EFQM Excellence Model and CSR
Global CSR Issues and Sustainability
CSR Codes of Conduct

N

NownAw

Exam 3

total 23

Independent studies organization and tasks: Academic
hours

1. Relating to day-to-day ethical dilemmas in personal and organisation situations 10
working on team exercises

2. Researching into the ethical issues of Coco-Cola using Case Study material 12

3. Responding to a series of Corporate Governance mini case studies and 10
presenting findings

4. Undertaking a major research project in CSR and present findings in a formal 25
assessed presentation

total 57

[ Credit =40 Academic (contact hours + independent studies) hours

Upon completion of the course and passing the tests successfully, the student is able (knowledge,
skills, and competences)to:

Results of studies: Assessment criteria

(40-69%) (70-89%) (90-100%)
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1. Able to identify and
solve

Corporate social
responsibility, its
essence. Understands
what responsible business
is, what the parties
involved in corporate
social responsibility and
the benefits are.

Generally able to identify
Corporate social
responsibility, its role in
business, benefits,

but unable to analyse them
critically and work out
solutions for organisation
of CSR activities.

Fully able to identify and

solve issues related to
corporate social
responsibility, but

occasionally has insufficient
understanding and skills to
apply the knowledge to more
complex situations.

Able to identify in depth
through use of theory about
CSR, to handle
organisational 21st century
CSR issues through
integration of the acquired
knowledge in own
managerial work.

2. Able to describe and
define socially
responsible relationship
with employees, business
culture.

Generally able to describe
socially responsible
relationship with
employees, business
culture, acquired course
requirements, but, at the
same time, there is

Full command of CSR
issues, able to define the
criteria ~of a  socially
responsible enterprise, but
occasionally there is
insufficient understanding of
how to apply the acquired

Able to understand issues
related to CSR in depth and
to analyse them critically
through integration of the
acquired knowledge in
managerial work.

insufficiently deep knowledge in managerial
understanding of some work.
terms and concepts of
CSR.
3. Able to explain and Generally understands and | Well able to find the Able to identify

evaluate the essence of
social dialogue,
experience of Employers’
Confederation of Latvia,
activities, understands
what a responsible
enterprise is.

explains the essence of a
socially responsible
enterprise, social dialogue,
but unable to substantiate
its necessity.

adequate activity which
demonstrates a socially
responsible enterprise,
justify the necessity to opt
for it from the position of the
manager. However, there is
insufficient ability and
understanding regarding
necessity of social dialogue
in long term.

manifestations of social
dialogue and features of a
socially responsible
enterprise in depth, able to
critically assess and compare
advantages and
disadvantages of various
activities in each situation.

4. Able to analyse and
compare corporate social
responsibility in own
organisation and
examples of best practice,
and to integrate the
acquired knowledge in
management of own
organisation.

Generally able to describe
corporate social
responsibility in the
organisation, but unable to
analyse it critically and
work out solutions to
improve corporate social
responsibility.

Has full command of topics
of corporate social
responsibility, but
occasionally there is
insufficient understanding
about how to apply and
integrate the acquired
knowledge in managerial
work.

Able to analyse and compare
corporate social
responsibility in own
organisation in depth and to
compare it with examples of
best practice through
integration of the acquired
knowledge in the
management of the
organisation.

5. Able to analyse

UN Global Agreement,
its key principles,
understands corporate
social responsibility in
Europe, development
tendencies in Latvia.

Generally able to identify
the principles of UN
Global Agreement in the
operation of the
organisation, but unable to
understand its essence and
necessity in depth.

Fully able to identify the
existence of UN Global
Agreement, evaluate their
necessity, but occasionally
there is insufficient
understanding about how to
apply the acquired
knowledge in business.

Able to identify in depth
through application of the
theory, to respect the
principles of UN Global
Agreement in the daily
operations of the company in
the development of the plan
of operations of a socially
responsible enterprise.
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Evidence of Learning outcomes 19. 20. 21. 22, 23.
obtained
learning

outcomes:
Assessment methods

Test 1Case Study X X X
Test 2 Mini Cases X X
Research and X X X X

Presentation of
individual work

Examination X X X

Class Exercises X X X X X

Recommended literature

6. CORPORATE GOVERNANCE BY BOB TRICKER, PUBLISHER: OXFORD UNIVERSITY
PRESS, 2009.

7. WHAT IS CORPORATE GOVERNANCE? BY J.L.COLLEY et al, PUBLISHER: MC GRAW-
HILL, 2005.

8. COMPANY LAW BY CHRIS TAYLOR, PUBLISHER: PEARSON LONGMAN, 2009.

9. CORPORATE GOVERNANCE AND THE BOARD BY R.M.STEINBERG, PUBLISHER:
LONDON, 2000.

10. BUSINESS ETHICS — ETHICAL DECISION MAKING AND CASES BY O C FERREL,
JOHN FRAEDRICH AND LINDA FERRELL, SEVENTH EDITION, PUBLISHER:
HOUGHTON MIFFLIN COMPANY, 2011.

11. MANAGEMENT AND ORGANISATIONAL BEHAVIOUR BY LAURIE J MULLINS,
SEVENTH EDITION, PUBLISHER: PEARSON EDUCATION LIMITED, 2007

12.  ETHICS THE FUNDAMENTALS BY JULIA DRIVER, PUBLISHER: BLACKWELL, 2007

13. CORPORATE SOCIAL RESPONSIBILITY BY A.CRANE et al, PUBLISHER:
ROUTLEDGE,2007

Additional literature and learning materials/resources:

19. LEADING THE BOARD BY KAKABADSE ET AL, PUBLISHER LONDON: PALGRAVE
MACMILLAN, 2007.

20. A STRATEGIC APPROACH TO CORPORATE GOVERNANCE BY ADRIAN DAVIES,
PUBLISHER: LONDON: GOWER, 1999.

21. CORPORATE GOVERNANCE BY RMONK AND N.MINOW, PUBLISHER: KU: WILEY,
2007.

22. INTERNATIONAL HANDBOOK ON CORPORATE GOVERNANCE BY CHRIS MALLIN,
PUBLISHER: EDWARD ELGAR, 2006.

Approved/Updated: 13.01.2014.

Department director: (G. Lapina)

Programme director: (I.Ludviga)
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Course/ module title: Leadership and Development of Effective Management Skills

Programmes in
to be offered
Credit value:

which  Master programme ,, Health management”

2 BECTS) ECTS=credits x 1.5

Academic hours: Contact hour 20
80 .
Independent studies 60
Language: English
Faculty member: Dr.oec., Assoc.prof. Irina Sennikova

Pre-requisites:

Aim of the To obtain a comprehensive framework for studying leadership in all domains, with
course/module: particular emphasis on personal leadership development.
To understand how personal leadership practice can be integrated into initiating
strategic change in an organization this will cause real growth and not just
maintenance of the status quo.
Requirements for Farticipation in discussions and case analysis — 10%; Test — 10%
obtaining credits Examination - 80%
(assessment
Structure):
Date, time Syllabus outline (themes, teaching and learning methods: Contact
seminars, practical assignments and other): hours
1. Course introduction, syllabus review, student 2

introductions, discussion what is management vs what is
leadership, Short case discussion on setting expectations

2. Case discussion on effective management, case Erik 3
Peterson. Case memo write-up due. Group work on
establishing effective management relationships and
networks

3. Written assignement due on identifying your core values 2
& developing a leadership model; Case memo write-up due;
Case discussion on values vs high performance, case Rob
Parson at Morgan Stanley; Group work on managing
performance around value- Teams assigned for final project

4. Case memo write-up due; Case discussion on roles & 3
styles of management; Case Bestway; Group work on
identifying individual management styles — Final project
topic submission

5. Case memo write-up due; Case discussion on using teams 2
to drive change; Case The Johnsonville Sausage Co.; Group
work on stages of team development and leading teams

6. Case memo write-up due; Case discussion on leading 3
change; Case Peter Browning and Continental White Cap;
group work on organizational lifecycles and managing
transistions
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7. Case memo write-up due; Case discussion on crisis 2
management and organizational turnarounds; Case ASDA;
Group work on developing a change management model and
applying the correct leadership style
8. Case memo write-up due; Case discussion on 3
organizational transformation; Case GE’s Two Decade
Transformation: Jack Welch’s Leadership; Group work on
transferring the course knowledge to small and medium
enterprises
total 20
Independent studies organization and tasks: Academic
hours
1. Reading articls and additional materials 25
2. Written analysis of cases 20
3. Preparing for examination 15
total 60

[ Credit =40 Academic (contact hours + independent studies) hours

On successful completion of the course/module, student will be able to (knowledge, skills

ans competences):

Learning outcomes: Assessment criteria
(40-69%) (70-89%) (90-100%)
1. Define, repeat, list Define leadership Differentiate leadership from | Define the appropriate
etc. and change management leadership model for the
management current situation
2. Explain, identify, Explains the Applies the appropriate Identify and discuss the
discuss etc. different leadership | leadership to a current strengths and flaws of the

roles and styles

situation

current leadership style in
an organizational setting

3. Use, analyse,
interpret, operate etc.

Knows that certain
models of analysis
for leadership &
change
management exist

Interprets a situation and
applys the appropriate
leadership model

Analyzes a current
situation, identifies a
desired future state and
creates a plan for
achievement

4. Debate, manage,
compose etc.

Presents the facts of
a case study

Presents a logical set of steps
to solve a case study problem

Debates and analyzes
several sets of possible
solutions to a case study
problem and builds
consensus around a
preferred solution

5. Assess, judge,
compare etc.

Compares various
leadership/change
management
models

Assesses the potential
consequences of applying
various models

Develops various scenarios
around potential actions
taken and plans responses
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Evidence of \L%ning outcomes 1 2 3 4 5
obtained
learning
outcomes: Assessment
methods
Test X X X
Examination X X X X X

Recommended literature

14. Gopee N., Galloway J., 2014, Leadership and Management in Healthcare, 2" Ed.,
Sage publications

15.  Case compendium

16.  Level Three Leadership: Getting Below the Surface, James G. Clawson

17. Mastering Change, Ichak Adizes

18.  Improving Performance: How to Manage the White Space in the Organization Chart,

Geary Rummler, Alan Brache

Additional literature and learning materials/resources:
23. Harvard Business Review
24. From Good to Great, Jim Collins.

Approved/Updated: 30. Sept. 2013
Department director: (G.Lapina)
Programme director: (I.Ludviga)
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Course/ module title:
Programmes in which
to be offered

Credit value:
Academic hours:

Language:
Faculty member:
Pre-requisites:
Aim of the
course/module:

Requirements for
obtaining credits

(assessment structure):

Change Management
Postgraduate studies

Health Management
2 (3 ECTS)
20 Contact hour 20
Independent studies 40
English

Agita Kalvina, Mg.oec, lecturer

o To get overview of change affecting today’s workplace and
new capabilities companies need to compete in the face of
change

o To develop students’ understanding of principles, purposes
and practices of modern change management, knowledge
about managing change from critical perspective

o To study possible practical applications of Change
management theories and effective change management
approaches. To develop understanding on people reaction to
change and how to deal with resistance to change

e To introduce students to change management skills and
develop their understanding on their individual reactions to
change and capabilities to lead change processes

o To enhance students’ emotional intelligence and skills
necessary  for an  effective  change  management
(communication, critical thinking, problem-solving and
teamwork in the areas connected to change management)

10% attendance, 20% active participation in class practical exercises,
discussions based on case study analysis, 30% independent work, 40%
exam presentations

Date, time Syllabus outline (themes, teaching and learning methods: Contact
seminars, practical assignments and other): hours
Part 1 Key concepts and practical guidelines for modern Change 5

management. The forces of change. Innovations and change.
New Capabilities for Organisations to deal with change
processes. Approaches to change management. Readiness of
organisations to manage successful change programmes and
transitions

Part 2 Preparing for individual change. Characteristics of Change — 5
Ready Individuals. Common responses to change. The
importance of motivation. Helping employees adapt to change.
Change agents. Leadership skills required for effective change
management.

Part 3 Establishing best Change management practices. Eight steps to 5
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Change management — a systemic approach. Effective handling
of common change management challenges (downsizing
initiatives, company restructurings, corporate acquisitions etc.).

Part 4

Practical tools in implementing change Communicating change 5
Involvement and development of skills within organisation to
cope with continuous change

total 20
Independent studies organization and tasks: Academic
hours
1. Studying special literature, video materials and internet sources 20
2. Preparing essay on Simons case 15
3. Preparing group reports on change management topics 25
total 60

[ Credit =40 Academic (contact hours + independent studies) hours

On successful completion of the course/module, student will be able to:

1. Explain/describe the system of modern change management, its’ types, approaches and tools

2. Relate change management theory to specific business cases and situations, apply the

knowledge to situations in health care organisations

3. Apply elements of change management skills and competencies in current or future

professional practice (communication and positive influence, understanding of people reactions

to change and how to deal with these reactions, value interpersonal differences and make use of
them for effective teamwork, set clear, measurable, achievable, relevant, time bound goals for
effective change management)

Learning outcomes:

Assessment criteria

(40-69%)

(70-89%)

(90-100%)

1. Define, repeat, list etc.

List and make simple
presentation of basic
ideas and concepts
important for
organisational change
management

Define and present basic
approaches and concepts
important for effective
change management

Comprehensively present
ideas and concepts
important for change
management

2. Explain, identify,
discuss etc.

Explain key problems
underlying change
management in modern
companies

Explain key problems
underlying change
management in modern
companies, identify a
generic problem in a
specific case study

Identify generic problem in
a specific case study,
discuss possible ways to
resolve it

3. Use, analyse, interpret,

operate etc.

Show how basic change
management tools and
approaches can be
applied in standard

Use basic change
management tools and
approaches in
simulations/practical

Demonstrate basic change
management skills and
relate change management
tools and approaches to
current or future
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situations

exercises

professional situations

4. Debate, manage,
compose etc.

Understand and be able
to provide arguments
concerning key change
management problems

Form own attitude/point of
view over a change
management problem and
be able to defend it

Relate own personal and
professional experience to
concepts and theories
discussed

5. Assess, judge, compare
etc.

Provide solutions to
simple change
management case
studies, adopted for
studying purposes

Provide detailed analysis
of a practical case study
and offer approaches and
methods to solve the
problem in question

Offer solutions to
complicated change
management problems and
apply them to real business
cases

Evidence of
obtained
learning

Assessment methods

Learning outcomes 24.

25. 26.

27. 28.

outcomes:
Test 1

Presentation of
individual work

Examination

Practical in-class
exercises (Case
studies, simulations)

Recommended literature

1. Esther Cameron, Mike Green, Making Sense of Change Management, Kogan Page,

2010

SN A W

Additional literature and learning materials/resources:

http://www.cipd.co.uk/
http://www.peoplemanagement.co.uk/
http://www.personneltoday.com/

DU

Approved/Updated:
Department director:

Programme director:

http://www.integralchange.co.uk/
http://www.mckinsey.com/
. http://www.arbinger.com/

30.09.2013

(G.Lapina)

(I.Ludviga)

. Mark Hughes, Managing Change A Critical Perspective, CIPD resource, 2012

. The Essentials of Managing Change and Transition, Harvard Business School Press, 2011
. Beer, M and Nohria, N Cracking the code of change, Harvard Business Review, 2000

. Kotter J, Leading Change, Harvard Business School Press, 1996
. Kotter J, Transformation, Leadership Excellence, Harvard Business School Press, 2006
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Course/ module title:
Programmes in which

to be offered
Credit value:

Academic hours:

Language:

Faculty member:

Pre-requisites:
Aim of the
course/module:

Requirements for

obtaining credits

(assessment structure):

Strategic Human Resource Management
Postgraduate studies

Health Management
4 (6 ECTS)

160 Contact hour 40

Independent studies 120

English
Agita Kalvina, Mg.oec, lecturer
. To develop students’ understanding of principles, purposes
and practices of modern HR management
. To study possible practical applications of HR management
theories
. To introduce students to basic practical HR tools (personal

typology in business, corporate culture analysis and development
tools, job interview techniques, personnel training methods, etc.)

. To enhance students’ emotional intelligence and skills
necessary for an effective HR practitioner (communication, critical
thinking, problem-solving and teamwork in the areas connected to
people management)

10% attendance, 20% active participation in class practical exercises,
discussions based on case study analysis, 30% independent work, 40%
exam presentations

Date, time

Syllabus outline (themes, teaching and learning methods: Contact
seminars, practical assignments and other): hours

Part 1 Key concepts and practical guidelines for modern HR 5

management. Human capital management
Competency model as a basis for building main HR processes
within the company

Part 2 Overview of key HRM functions and processes (Recruitment and 20

selection, HR assessment tools, Performance appraisal, Career
management (rotation, retention, growth), Compensation and
benefits, Training and development, Job enlargement,
enrichment and empowerment, Developing corporate culture,
Motivational theories, practical approaches to motivation in
business)

Part 3 Establishing best HR practices. 10

The role of HR practitioners and line managers in people
management. Legal aspects.

HRM “soft” skills: Setting goals and priorities (SMART),
Approaches to building effective teams (Lencioni), Managing
conflicts (based on Roles of manager by Ichak Adizes)
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Part 4 HRM “soft” skills: Giving and receiving feedback 5
Practical approaches to training and development in business
Introduction to Individual Development Planning
Safety and security at work
total 40
Independent studies organization and tasks: Academic
hours
1. Studying special literature, video materials and internet sources 70
2. Preparing essay on MBTI and individual career development 20
3.Preparing group reports on HRM functions and processes 30
total 120

[ Credit =40 Academic (contact hours + independent studies) hours

On successful completion of the course/module, student will be able to:
1. Explain/describe the system of modern HRM, its’ objectives, processes and tools

2. Relate HR theory to specific business cases and situations, apply th knowledge to sitiations in

healthsecor organisations

3. Apply elements of basic people management skills and competencies in current or future

professional practice (value interpersonal diferences and make use of them for effective

teamwork, set clear, measurable, achievable, relevant, time bound goals; collect information

necessary for making HR decisions, give and receive feedback)

Learning outcomes:

Assessment criteria

(40-69%)

(70-89%)

(90-100%)

1. Define, repeat, list etc.

List and make simple
presentation of basic

Define and present basic
ideas and concepts

Comprehensively present
ideas and concepts

ideas and concepts important for HRM important for HRM
important for HRM
2. Explain, identify, Explain key problems Explain key problems Identify generic problem in
discuss etc. underlying HRM in underlying HRM in a specific case study,

modern companies

modern companies,
identify a generic problem
in a specific case study

discuss possible ways to
resolve it

3. Use, analyse, interpret,
operate etc.

Show how basic people
management tools and
approaches can be

Use basic people
management tools and
approaches in

Demonstrate basic people
management skills and
relate people management

applied in standard simulations/practical tools and approaches to
situations exercises current or future
professional situations
4. Debate, manage, Understand and be able Form own attitude/point of | Relate own personal and

compose etc.

to provide arguments
concerning key HRM

view over an HRM
problem and be able to

professional experience to
concepts and theories
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problems defend it discussed
5. Assess, judge, compare | Provide solutions to Provide detailed analysis Offer solutions to
etc. simple HRM case of a practical case study complicated HRM
studies, adopted for and offer approaches and problems and apply them
studying purposes methods to solve the to real business cases
problem in question
Evidence of Learning outcomes 29. 30. 31. 32. 33.
obtained
learning
outcomes: Assessment methods
Test 1 + |+
Presentation of + +
individual work
Examination + +
Practical in-class +
exercises (Case
studies, simulations)

Recommended literature

M.Armstrong “Handbook on Human Resourse management”, Cogan Page

- Garry Dessler, Human Resource Management, Prentice Hall plc

- Daniel Goleman Emotional Intelligence: Why It Can Matter More Than IQ. Bantam Books,

1996

- David Keirsey. Please Understand Me II: Temperament, Character, Intelligence. 1984

- Isabel Myers. Gifts Differing: Understanding Personality Type, 1995

- Otto Kroeger, Janet M. Thuesen. Type Talk: The 16 Personality Types That Determine How

We Live, Love, and Work. 1989

- Patrick Lencioni. The five dysfunctions of a team, 2002

Additional literature and learning materials/resources:
http://www.peoplemanagement.co.uk/
http://www.personneltoday.com/
http://www.typelogic.com/

http://www.haygroup.com/

http://www.mckinsey.com/

http://www.arbinger.com/

Approved/Updated: September 3rd, 2013
Department director: (G.Lapina)
Programme director: (I.Ludviga)
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Course/ module title: Marketing Management in Healthcare

Programmes in
be offered
Credit value:

which to Master programme “Health Management”

2 (3 ECTC) ECTS=credits x 1.5

Academic hours: 20 Contact hours 20
Independent studies 60

Language: English

Faculty member(s): Polina Naidenko, Mg.oec., lecturer

Pre-requisites:
Aim of the
course/module:

The aims of this study course is to enable students to develop a broad
strategic understanding across the full range of marketing activities
health care managers are facing, including the nature of marketing
health care products, health care consumers, advertising, PR, sales
promotion and market research as they apply to health care markets,
organisations and situations; a sound knowledge of current trends and
changes in marketing practice, brought about by technologies; the
ability to apply this understanding to real life scenarios in health care
marketing.

Requirements for Assignments (case studies, individual and group assignments):
obtaining credits 20% of the total grade
(assessment structure): Examination:

70% of the total grade.
Participation:
10% added for active participation and contribution

Syllabus outline:
Syllabus outline (themes, teaching and learning methods: Contact
seminars, practical assignments and other): hours
1 The Nature of Health Care Marketing 4
Marketing in Service Organisations
2 Marketing Strategy: Creating Customer-Led Organisation 4
3 Segmentation, Targeting Positioning & Marketing Planning 4
4 Marketing Research, Analysis and Decision 4
5 Marketing Implementation, Strategies and Tactics 4
total 20
Independent studies organization and tasks: Academic
hours
1. Individual assignments 20
2. Reading and revision 20
3. Preparation for the final examination 20
total 60
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On successful completion of the course/module, student will be able to (knowledge, skills ans

competences):
Learning outcomes: Assessment criteria
(40-69%) (70-89%) (90-100%)
1 Demonstrate a broad | - Provides evidence | A high (very high) An exceptional level

knowledge and
understanding of the
facts, terms, principles,
and definitions and
concepts of marketing

2 Apply the above
knowledge and
understanding to real
life marketing scenarios
[lustrate understanding
with real and/or created
marketing examples

3 Communicate this
knowledge and
understanding using the
correct reporting
formats used in

of an acceptable
level of achievement
of learning outcomes
and professional
competencies (where
applicable).

- Provides evidence
of an acceptable
level of achievement
of learning
outcomes, such as
adequate analysis
and evaluation of
key concepts,
theories and practice
from the field of
study; sound
application of
fundamental

level of achievement
of learning outcomes,
such as (thorough)
critical analysis and
evaluation of
concepts, theories and
practice from the field
of study; effective
(insightful)
application of
(integrated) theoretical
and practical
knowledge to
professional contexts.

of achievement of
learning outcomes,
such as thorough and
well reasoned critical
analysis and
evaluation of
concepts, theories and
practice from the field
of study; creative and
insightful application
of well integrated
theoretical and
practical knowledge to
professional contexts.

business theoretical and
practical knowledge
to professional
contexts.
Evidence of rning outcomes 1 2 3
obtained
learning Assessment met.
outcomes: Assignments \ v v
Final examination N o ~

Recommended literature:

Essentials of Health Care Marketing, 3rd Edition (2011), by Eric N Berkowitz
Health Care Marketing: Tools and Techniques (2009), by John L. Fortenberry

Jones & Bartlett Learning

Marketing Management, 13" Edition (2012), by Philip Kotler, Kevin Lane Keller

Approved/Updated:

Department director:

Programme director

30.09.2014.

(G.Lapina)

(I.Ludviga)
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8.3.Praks$u nolikumi

Professional Internship provision for students of
Master’s degree programme “HEALTH MANAGEMENT”

1. General Provision

1.1. The purpose and specifics of the study programme are:

- to combine business-focused teaching with latest trends in the provision of healthcare sector to
provide students with essential knowledge and management skills to enhance graduates into a
management career in healthcare organisations and enterprises;

- to ensure acquisition of professional qualification — business establishment executive.

1.2. The study programme incorporates 3 types of work placements as an integral part of the study
programme, thus enhancing the students’ corporate exposure and employability:

1.2.1. Project Laboratory — 3 ECTC (compulsory, delivered together with the course “Project
management”);

1.2.2. Healthcare Business Management — 6 ECTC (optional, for programme with 90 ECTC
credit value) or 18 ECTC (compulsory for programme with 120 ECTC credit value);

1.2.3. Health Systems Management — 6 ECTC (optional, for programme with 90 ECTC credit
value) or 18 ECTC (compulsory for programme with 120 ECTC credit value).

1.3. Professional placement is taken by students after the 1% year of studies in companies or organisations
operating in Latvia or abroad in Healthcare sector. The aim of the professional work placement is to link
the knowledge and skills gained from the program with the real business practice and to develop
professional, interpersonal and social skills for the successful career in local and international companies.

2. Professional placement “Healthcare Business Management”

2.1. The main objectives of the placement are:
- To develop business communication skills;
- To develop organisational and teamwork skills;
- To get familiarised with healthcare company structure, business process organisation and
functioning;
- To acquire business analysis and management skills;
- To gain practical hand-on experience of preparing business research consultancy.

2.2. During the period of placement the student perform all the professional duties in accordance with the
company profile and needs. This may include but is not limited to:
- Processing and analysing information within the framework of his/her competence and
company’s needs (analysis, summaries, reports, memos, articles, leaflets, notes, etc.);
- Working with staff members and clients, making appointments, arranging meetings, negotiations
etc;
- Participating in meetings and negotiations;
- Collecting data for business research and process analysis;
- Taking decisions within the limits of his/her responsibilities and competence;
- Other tasks in accordance with company’s needs.

2.3. Placement duration — 4 weeks (6 ECTC) or 12 weeks (18 ECTC).
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3. Professional placement “Health Systems Management”

3.1.The main objectives of the placement are:

- To understand health system governance and structure;

- To develop systematic approach to health policy and health system analysis;

- To perform recommendations for health policy development in one of the areas: financing, organization,
payment, regulation, behaviour;

- To obtain practical skills in health system governance, processes, operations and management.

3.2. During the period of placement the student perform system analysis and the professional duties in
accordance with the company profile and needs. This may include but is not limited to:

- Processing and analysing information of the selected area of health sector (within the framework

of institution’s responsibility);

- Working with staff members and clients,

- Participating in project development;

- Collecting data for research and process analysis;

- Other tasks in accordance with company’s needs.

3.3. Placement duration — 4 weeks (6 ECTC) or 12 weeks (18 ECTC).
4. Responsibilities

4.1. RISEBA and RSU together with student undertake to identify:

- The company of placement;

- Arrangement involved;

- Students' field of activities/ field of analysis;

- Responsibilities involved;

- Research area issues and procedures;

- Individual assignments.
Students can choose the company themselves, but it should be approved by programme management.
Specific area of analysis or project for research should be approved by programme management prior to
placement.

4.2. On completion of placement students:
4.2.1. Submit written report (15-25 pages, 12 pt font size, 1.5 line spacing) including:

- Detailed analysis on company profile, structure and performance;

- Report about his/her work duties with the company;

- Placement Diary (Appendix 2);

- Presentation/analysis of a certain project/assignment fulfilled or deeper analysis of one
of the functional areas of the company (for example: HRM, Finance, Marketing and sales) — for
placement “Healthcare Business Management”

- Presentation/ analysis of a certain project/policy analysis of the selected health sector
area — for the placement “Health Systems Management”;

- Placement supervisor's evaluation form (Appendix 3) or Reference letter from the

company (signed);

-Report can include Appendices (tables, graphics, samples of business correspondence,

etc).

4.2.2. Prepare presentation with PowerPoint slides (5 minutes) and present the placement in front
of RISEBA and RSU assigned committee. Presentation slides are handed in and assessed as part of the

Report.
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5. Placement Assessment

5.1. Student's placement is assessed ! by:
- The company;
- RISEBA and RSU committee.

5.2. RISEBA and RSU committee assesses presentation of the student’s placement report and all the
documents submitted in accordance with above stated requirements, company’s references and student’s
presentation skills.
5.3. The final assessment will be based on:

- Presentation (40%)

- Report (50%)

- Company’s assessment (10%)
5.4. Deadline for Report submission: according to the programme to be approved annually.

! Students receive a grade and credit points.
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PROFESIONALA DARBA PRAKSES ,,PROJEKTA LABORATORIJA” PRASIBAS
Magistra studiju programmu studentiem (6 KP vai 10 KP, atkariba no programmas)

1. Profesionala darba prakses meérki un uzdevumi

Profesionala darba prakse ir neatnemama magistrantiiras studiju procesa sastavdala. Ta
veicina stud€joSo profesionalo sagatavotibu un ce] konkuretsp&ju darba tirgii. Prakse ,,Projekta
laboratorija” ir paredz&éta magistra studiju programmas ,,Projekta vadiba” stud€josajiem, bet taja
var piedalities arT citu RISRBA magistra studiju programmu studgjosie.

Programma ,,Projektu vadiba” studgjosajiem programmas ar 8O0KP un 90KP ir paredzetas
divas prakses un prakse ,,Projekta laboratorija” ir obligata ka viena no tam.

1.1.  Profesionala prakses ,,Projekta laboratorija” merkis:
e nostiprinat projektu vadibas joma iegiitas teorétiskas zinasanas prakse;
e nostiprinat talakai profesionalajai darbibai nepiecieSamas organizatoriskas komandu un
vadibas darba iemanas;
e iegiit informaciju par ES vai citu organizaciju atbalstitajam programmam, projektiem un
projektu konkursiem;
e  atfistit projektu pieteikumu veidoSanas iemanas atbilstosi attieciga uzn@muma specifikai un
vajadzibam.
1.2.  Prakses laika studentiem javeic uzdevumi:
e iepazities ar valsts un ES atbalsta programmam un projektu iesp&jam,
e izpetit prakses objektu (uzneémumu, organizaciju),
o veikt projektu pieteikumu iesp&ju meklesanu atbilstosi uzn€muma/organizacijas interesém un
vajadzibam un saskanot to ar prakses vaditaju,
e sagatavot projekta pieteikumu (individuali vai komanda Iidz 3 studentiem). Projekta
pieteikumam jabut uznémeéjdarbibas, izglitibas, p&tniecibas vai kultiiras joma;
e prezentet projekta pieteikumu BI Projektu laboratorijas komisijai. Profesionalas prakses
objekts turpmak var tikt izskatits ka iespéjama magistra darba izp&tes objekts.

2. Profesionalas prakses ,,Projektu laboratorija” organizacija

Kopgjo prakses organizaciju realiz€ magistrantiiras programmas direktors. Prakses vaditajs ir
RISEBA Biznesa Departamenta vaditaja, kas seko prakses gaitai — nodroSina nodarbibas,
kontrol€ projektu pieteikumu gatavoSanas gaitu un sniedz konsultacijas.
Vienlaikus ar magistranta ieskaitiSanu prakse, uznémums, kura intereses tiek veidots projekta pieteikums,
nodrosina magistrantu ar nepieciesamajiem materidaliem un prakses vaditaju no savas puses.
Prakses vieta — RISEBA Biznesa Inkubatora Projektu laboratorija;
Prakses objekts - uznémums (organizacija, institts, lietiSkas sadarbibas asociacija u.c.) — magistranta
darba vieta vai cita organizacija.
2.1. RISEBA Biznesa Inkubatora Projektu laboratorija studentiem sniedz sekojosSu atbalstu:
- nodroSina ar nodarbibam par projektu iespgjam, to mekleéSanu un projektu pieteikumu
gatavosSanu,
- rekomendg attiecigo valsts/Eiropas programmu ekspertu konsultacijas (LIAA, VIAA, VRAA utt.)
RISEBA telpas vai attiecigajas agenturas.
- sniedz iesp&ju sanemt individualas konsultacijas projektu pieteikumu izstrade,
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projekta pieteikuma novérté$anu un labako izvirziSanu iesniegSanai un realizacijai.

2.2, Magistranta pienakumi profesionalas prakses laika:
e profesionalas darba prakses mérku un uzdevumu izpilde;
e profesionalas darba prakses dienasgramatas pildiSana un aizpilditas prakses dienasgramatas
un atskaites par praksi iesnieg$ana;
e projekta pieteikuma sagatavoSana;
e projekta pieteikuma prezentacija un prakses aizstavésana noteiktaja laika.

2.3.  Prakses gaita un termini:
e Praksi drikst iziet magistranti, kuri veiksmigi ir nokartojusi studiju planu un izpildijusi
finanSu saistibas ar augstskolu.
e Prakses laika magistrantiem japiedalas nodarbibas, konsultacijas un tikSanas ar projektu
ekspertiem.

e Prakses ilgums: atbilstoSi programmas specifikai - 6 ned€las (6 kreditpunkti) vai 10 ned€las
(10 kredttpunkti)

3. Prakses aizstavé$anas un novértéSanas kartiba

Profesionalas prakses beigas magistrants, saskana ar izvirzitajam prasibam, prezenté sagatavoto
projekta pieteikumu un noforme prakses atskaiti (Titullapa - Pielikums Nr. 1).
3.1.  Prakses Atskaites saturs (Ieteicama prezentacijas strukttira - Pielikums Nr. 2):
e Prezentacijas izdruka, kura sniegts:
o profesionalas darba prakses objekta raksturojums un projekta nepiecieSamibas
pamatojums;
o Tsas atbildes par profesionalas darba prakses mérkiem un uzdevumiem,;
o secinajumi un ierosinajumi:
e projekta Tstenosanai,
e iesp&jamai magistra darba pétijuma izstradei.
e prakses dienasgramata (Pielikums Nr. 3);
e sagatavota projekta pieteikuma kopija;

Atskaitei var tikt pievienoti pielikumi - tabulas, shémas, grafiki un nepiecieSamo dokumentu
kopijas.

Atskaite ir japaraksta pie prakses vaditaja un darba vieta (organizacija).

3.2.  Prakses aizstavéSana - Projekta pieteikuma prezentacija:
Prakses aizstavésana paredz prezentaciju individuali vai komanda (PowerPoint slaidi, 5-7 miniites)

3.3.  Projekta pieteikuma prezentaciju un pasu projekta pieteikumu izverteés RISEBA noziméta
komisija.
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8.4. Magistra studiju programmas atbilstiba normativajiem aktiem augstakaja
izglitiba

Studiju programma pilna méra atbilst LR MK noteikumiem Nr.512 no 2014.gada 26.
augusta ,,Noteikumi par otra limena profesionalas augstakas izglitibas valsts standartu” attieciba
uz profesionalas augstakas izglitibas magistra studiju programmas obligato studiju kursu

saturiem.
8.2. tabula
Profesionalas augstakas izglitibas magistra studiju programmas
,»Veselibas vadiba” atbilstiba augstakas izglitibas Valsts standartam
Izglitibas standarta izvirzitas prasibas péc programmas - Magistra studiju
Standarta prasibas programma
satura = 1

,,Veselibas vadiba
Magistra studiju programmas apjoms ne mazak ka 40 KP 60/80 KP
Studl]g kursi, kas n(‘).(irosma Jau_nako sasniegumu ne mazak ki 5 KP 14 KP
apguvi nozares teorija un praksé
P&tnieciska d_arb'a,_ ] aunrad.e.s darbg, projekt€Sanas ne mazak ki 3 KP 16 KP
darba un vadibzinibu studiju kursi
Prakse ne mazak ka 6 KP 6/ 26 KP
Pedagogijas un psihologijas studiju kursi ne mazak ka 2 KP 4 KP
Valsts parbaudijums, kura sastavdala ir magistra darbs | ne mazak ka 20 KP 20 KP

P&c magistra studiju programmas apguves pieskir profesionalo magistra gradu Veselibas
vadiba un 5. limena profesionalo kvalifikaciju: ,,Uzn€mumu un iestazu vaditajs”.

8.3.tabula

Magistra studiju programmas atbilstiba otra limena profesionalas augstakas izglitibas
valsts standartam.

Studiju programmas
produkts

Vaditajs veselibas jomas organizacijas un uznémumos

Studiju programmas mérkis

Profesionalas augstakas izglittbas magistra studiju programma

., Veselibas vadiba” ir vérsta uz specialistu sagatavosanu, kuri
biis spejigi pielietot iegiitds zinasanas veselibas nozares politikas
izstradé un analize, valsts un privato iestazu vadiba, finansu un
cilvekresursu planosand, veselibas ekonomikas metoZu
pielietosana, veselibas sistemas procesu veidosand.

Studiju rezultati programmas | Atbilstiba studiju kvalitates prasibam, kuras nosaka
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ltmeni, ieskaitot: RISEBA/RSU

- zina$anas un izpratni, Profesionalas prasibas noteikta nozareé.
- intelektualas prasmes;

- praktiskas iemanas;

- komunikacijas prasmes.

Studiju rezultati noteikta Atbilstiba katra studiju priekSmeta izveides principiem un ta
studiju modula un kursa ieguldijumam kopéjos studiju programmas rezultatos
liment

Prasibas kreditpunktu iegiisanai (studiju kursa novertéjuma
Novertesanas kriteriji struktiira), kontroles formas un studiju kvalitates sistemas
novertéejuma paredzésana.

Katram studiju kursam, kas ieklauts studiju programma, ir sava noteikta nozime studiju
programmas realizacijas konteksta. SekojoSaja tabula ir aprakstita studiju modulu nozime
studgjoSo profesionalo zinaSanu un prasmju ieguveé. Studiju procesa stud€joSais sapem arl
noteiktas komunikacijas un organizatoriskas prasmes, vaditdjam nepiecieSamas argumentacijas
un prezentacijas prasmes, teorétisko zinaSanu praktisku pielietoSanu prakses projekta realizacija,
ka arT zinatniski-p&tnieciska darba izpildes prasmes.

8.4.tabula

Studiju modulu nozime programmas realizacijas un specialistu sagatavoSanas konteksta

Nr. | Studiju modula nosaukums Zinasanu un prasmju pielietoSana un nozime

Sabiedribas veselibas un epidemiologijas koncepcijas,
to pamatprincipi un metodes, ka ari to pielietojums
medicind un veselibas zinatnu pétnieciba;

Ekonomikas metozu pielietojums veselibas apriipé
Pieprasijums (sabiedribas, individualais), piedavajums
veselibas apriipe, veselibas apripes pakalpojumu
tirgus, ierobezojumi tirgus faktoru darbibai;
lerobezotie resursi un veselibas razosanas funkcija;
Veselibas apriipes produktivitdte un efektivitate, to
meérisana un izvértésana,

Ekonomiskas analizes metodes: izmaksu minimizdacijas,
izmaksu efektivitates, izmaksu lietderibas un izmaksu
ieguvumu analizes metodes.

1.modulis: Sabiedribas
veseliba un veselibas
ekonomika

Biznesa planosana, uznemuma konkurétspéjas
palielinasana, uznémuma darbibas stratégiska
planosana un ilgtspejigas attistibas planosana.
Stratégiska cilvéku resursu planosana, galvenie
persondla vadibas procesi un to mijiedarbiba, efektiva

2. | 2.modulis: Stratégiska vadiba
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persondla vadiba, cilveku resursu vadibas funkcijas
loma organizacija, darba devéja un neméja attiecibas;
socialais dialogs, darba tiesiskas attiecibas, darba
aizsardziba.

Veselibas apripes pakalpojumu tirgus, pardosanas
metodes, pozicionéSana, uz sabiedribu un iedzivotaju
veérsta veselibas reklama. Veselibas pakalpojumu
marketinga specifika un raksturigas iezimes.

3.modulis: Veselibas apriipes
sistemu dizains

Zinasanas par veselibas politiku, veselibas apriipes
sistemu darbibas principiem, organizdacijas formam,
finansésanas sistemam.

Izpratne par veselibas apriipes sistemu polisko
kontekstu, butibu un mérkiem, veselibas apriipes
organizdcijas formu biitibu un to mijiedarbibu,
dazadam finansesanas sistemu pielietojumu, to
atSkiribam, prieksroctbam un ieguvumiem.
Administrativais un civiltiesiskais reguléjums veselibas
apripe; Darbinieku civiltiesiskas apdrosinasanas loma;
Pacientu tiesibas; Parrobezu veselibas apriipes tiesiskie
aspekti veselibas apripé

Farmacijas jomas izvele: Zinasanas par farmacijas
politiku un farmdcijas sistemu reguldciju Eiropas
Savieniba, farmaceitiska tirgus aspektiem, ta regulaciju,
globalizacijas tendencem, valsts lomu farmaceitisko
produktu tirgus regulacija.

ligtspéjigas attistibas panmatnostadnes, socidalie
ekologiskie un finansu aspekti; Vides aizsardziba;
Profesionalas uzvedibas noteikumi un étiskie principi,
korporativa sociala atbildiba.

4.modulis: Veselibas apriipes
uznémuma vadiba un finanses

Uznémumu finansu parvaldiba: pelna, rentabilitate,
likviditate, maksatspéja, bilances raditaji; Vadibas
lemumu pienemsSana balstoties uz finansu indikatoriem,
Pozitivie un negativie faktori, kas iespaido veiksmigu
parmainu procesu,; Galvenie parmainu vadibas soli un
pieejas; Organizdcijas gataviba parmainam; inovaciju
ievieSana un vadisana.

Efektiva lidera prasmes,; vadibas stili; organizaciju
kultara un vadibas psihologija.

Projektu vadibas principi un metodes, projektu finansu
un piegades kézu vadiba; Veselibas jomas ES
struktirfondu projektu aktualitates un planosanas
specifika

S5.modulis: Veselibas sistemas
un snieguma vadiba

Veselibas tehnologiju ekonomiska novértesana;
Vadibas informdciju sistémas pielietoSana un ievieSana
veselibas vadibas organizdcijas.

Organizacijas darba (projekta) izpildes planosana un
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rezultativitates merisana, planoto mérku un rezultatu
kaskadeésana un iedzivinasana procesos; kvalitates
vadiba; darba aizsardziba.

Peétnieciska darba metodologija un dizains, Kvalitativas
un kvantitativas pétijumu metodes, Izvéles projekti

6 6.modulis: P&tTjumi un saistiba ar prakses un magistra darba profesionalo
" | praktiskie projekti temu, Pétijuma pieteikuma izstrade.
Prakses projekta téemas izvéle, prakses uzsaksana;
Prakses realizacija: Profesionalo prasmju un spéju
iegiisana, attistiba un pastiprinasana
7. | Magistra darbs Specialista sagatavosanas beigu posms

Profesionalas augstakas izglitibas magistra studiju programmas ,,Veselibas vadiba”
veiksmiga apgtiSanas gadijuma studgjosais ieglist noteiktu zinasanu, prasmju un praktisko sp&ju
kompleksu, kuras ir nepiecieSamas augsta Iimena veselibas vadibas specialista pienakumu
izpildei. Studiju programmas mérku klasifikacijai nemtas véra art LR MK 05.10.2010.gada
Noteikumu Nr. 931 1.pielikuma ,,EKI Itmenim atbilstoSo zinaSanu, prasmju un kompetences
apraksti” prasibas.

Lai noteiktu magistra programmas atbilstibu vaditaja profesijas standartam un izvirzita
mérka sasnieg$anai, izvertéta magistra studiju programma noradito studiju kursu atbilstiba
profesijas standarta nepiecieSamo zinaSanu un prasmju apguvei, ka art nemtas véra programmas
apguves uzsaksanai noteiktas prasibas — bakalaura grads, kas apliecina atseviSku zinaSanu apguvi
nepiecieSama Itmeni. Studiju programmas satura sadalijums noradits sekojosa tabula:

8.5.tabula
RISEBA/RSU profesionalas magistra studiju programmas ,,Veselibas vadiba”
atbilstiba vaditaja/direktora/parvaldnieka un vaditaja vietnieka/izpilddirektora veselibas apripes
joma profesijas standartam (1342 01 un 1342 02)

Nr. NI . - RISEBA/RSU profesionalas magistra
P.k. Radutaji Profesijas standarta prasibas studiju programma ,,Veselibas vadiba”

. . Izvertejot profesijas standarta pienakumu
Pienakumi un jot prof syas pier
1. . un uzdevumu limeni, programma ir
uzdevumi . g o -
veidota atbilstosi standarta prastbam.

Studiju programma nodroSina profesijas
standartam atbilstosas spéjas, kas

2 Spgjas Prieksstatu l[iment nepieciesamas profesionalas darbibas
uzsaksanai.
Veidojot programmu tiek pievérsta liela

3. Prasmes uzmaniba specifisko prasmju apgusanai
atbilstosi standarta prastbam.

4. Zinasanas Programma orientéeta uz vaditdja darbam
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nepieciesamo zinasanu apguvi

2. Izpratnes limeni

Zinasanas

2.1.Ekonomikas teorija

Veselibas ekonomika
Farmacijas ekonomika un politika
Sabiedribas veseltha un epidemiologija

2.2. Ekonomiski matematiskas
metodes

Kvalitativas un kvantitativas pétijumu
metodes

2.3. Starptautiska
komercdarbibas vide

Veselibas vadibas juridiskie aspekti

2.4. Uznémuma darbibas
ilgtsp&jigas attistibas planoSana

Biznesa ilgtspéja un veselibas vadibas
etika

Parmainu vadiba

Biznesa stratégija un vadiba veselibas
apripes organizacija

2.5. Korporativa socialaatbildiba

Biznesa ilgtspéja un veselibas vadibas
etika

2.6. Inovaciju vadiSana

Parmainu vadiba
Lideriba un efektiva vaditaja prasmju
attistisana

2.7. Socialais dialogs

Biznesa ilgtspéja un veselibas vadibas
etika

2.8. Logistika

Projektu vadiba veselitbas apripes joma

2.9. Profesionalie termini

Visos prieksmetos atbilstosi to specifikai

Zinasanas un
prasmes

3. PiclietoSanas liment

3.1.Stratégiska vadisana

Biznesa stratégija un vadiba veselibas
apriipes organizésand

3.2. Personala vadiSana un darba
tiesiskas attiecibas

Strategiska cilveku resursu vadiba

3.3.Vadibas psihologija,

Lideriba un efektiva vaditaja prasmju
attistiSana

3.4.Razo8anas un pakalpojumu
organizeésana

Organizdcijas darbibas efektivitates un
kvalitates vadisana
Veselibas apripes sistemas dizains

3.5.Finan$u un vadibas
gramatvediba;
3.6.Finan$u vadiSana,

Uznémumu finansu parvaldiba
Veseltbas aprapes sistemas dizains
Projektu vadiba veseltbas apriipes joma

3.7.Vadibas informacijas
sistémas

Informdcijas un sistemu un vadiba
veselibas apripé

3.8 Kvalitates vadibas sistémas

Organizacijas darbibas efektivitates un
kvalitates vadisana veselibas apripé
Veselibas tehnologiju novértéjums

3.9.Tirgzinibas

Marketinga vadiba veselibas apriipé

3.10.Datorzinibas

Kvalitativds un kvantitativas petijumu
metodes
Informacijas vadiba veselibas apripé

3.11. Komercdarbibas
normativie akti

Veselibas vadibas juridiskie aspekti

3.12. Darba tiesiskas attiecibas

Stratégiska cilvéku resursu vadiba

3.13. Vides aizsardziba

Biznesa ilgtspéja un veselibas vadibas
etika

83



3.14. Darba aizsardziba Stratégiska cilveku resursu vadiba
3.15. Lictiskaka komunikacija Kvalitativas un kvantitativas pétijumu
’ metodes
3.16. Btika I_?l;nesa ilgtspeja un veselibas vadibas
etika
3.18. Svesvalodas Studiju valoda ir anglu valoda

Secinajums: RISEBA/RSU profesionala magistra studiju programma ,,Veselibas vadiba”
nodroSina vaditaja profesijas standarta noteikto zinaSanu un prasmju apguvi.

8.4. Studiju programmas izmaksas

Programmas finans€Sanas avots pamata ir pasu ieneémumi no studgjoSo iemaksatas studiju
maksas.

Studiju programmas ,Veselibas vadiba” studiju procesa nodrosinasanai galvenais
finans€juma avots ir studiju maksa. Studiju maksas apm&ru un samaksas kartibu katram studiju
gadam nosaka un apstiprina RISEBA Senats (skat. studiju maksas apméru 8.3.tabula).

8.3.tabula

Studiju maksas apmers péc studiju formam (eiro par visu programmu)

Studiju maksas apmers
par programmu
e Studiju veids,
leprieksgja izglitiba forma / Ilgums/ KP Maksa gada Maksa gada
Valoda studentiem no | studentiem no
ES valstim ne-ES valstim
Profes;19nél_é proﬁléjosﬁ_ Modulu / 1.5/ (60 KP) 4500 EUR 5200 EUR
augstaka izglitiba (finansgs, | ENG
ekonomika vai vadibzinibas) | pg /v 1.5/(60 | 3500 EUR 5200 EUR
KP)
Akad@émiska profilgjosa Modulu / 2 gadi/ (80 4500 EUR 5200 EUR
augstaka izglitiba ENG KP)
IDS/LV 2 gadi/ (80 3500 EUR 5200 EUR
(+2.1im.prof.medicinas joma) KP)

RISEBA noteiktas sekojosas studiju maksas apmaksas iesp&jas studejosiem:
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e par visu programmu kopuma;

e par visu studiju gadu;

e par vienu semestri;

e par ménesi, saskana ar liguma paredze€to maksajumu grafiku, precizi ievérojot
maksasanas terminus un maksajamas summas.

Studiju maksa var tikt segta no sekojosa finans€juma:

e studgjosa personigie lidzekli;

e stud@josa vecaku un citu radinieku personigie lidzekli;
e studgjosa darba devgja finansgjums;

e studiju kredits ar valsts varda sniegtu galvojumu;

e komerckredits;

e sponsoru finansgjums.

8.5. Salidzinajums ar tada paSa limena un tadam pasam studiju virzienam
atbilstoSu Eiropas Savienibas valsts atzitu augstskolu studiju programmam

Profesionala magistrantiiras programma veselibas vadiba lidz $§im Latvija nav realizéta un ari
netiek piedavata ka apmacibu programma neviena no Baltijas valstim. Programmas ievieSana dos
iesp&ju paaugstinat profesionalas zinasanas gan nozar€ stradajosiem, gan tiem, kas tikai plano
savu darbibu saistit ar veselibas sist€emu.

Izveloties studiju programmas salidzino8as analizes veikSanai, par pamatu tika izveleti divi
kriteriji:
- studiju programmai ir jabit starptautiskam raksturam;

- studiju programmas saturam ir jabiit vérstam uz profesionalu vidgja un augstaka limena
vaditaju sagatavoSanu darbam veselibas jomas organizacijas un uznémumos.

Studiju programmai ,,Veselibas vadiba” nav Iidzigu studiju programmu Latvija. Lielakaja
dala augstskolu ir pieejamas uznémumu un biznesa vadibas programmas, bet neviena augstskola
Latvija nepiedava profesionalu magistra studiju programmu veselibas vadibas joma.

Lidz ar to jauna studiju programma ir unikala Latvijas izglitibas tirgli, jo koncentr&jas uz
profesionalu vaditaju sagatavoSanu tieSi veselibas vadibas joma, tai skaita farmacijas un
medicinas tehnologiju joma. Programma paredzéta augstaka un vid&ja Ilimena vaditajiem
veselibas apriipes iestades, uzn€mumos, starptautisko firmu parstavniecibas, nozares parvaldes
institiicijas.
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Veselibas vadibas jomas specialistiem un dazada Iimena vaditajiem Sobrid ir pieejami tikai

talakizglitibas apmacibas

vairakas profesionalas organizacijas,
specialistu asociacija (LVAVSA).

kursi gan profesionalajas jomas, gan vadibzinibas, ko nodroSina
ka pieméram, Latvijas veselibas apriipes vadibas

RISEBA/RSU profesionala magistra studiju programma ,,Veselibas vadiba” ir salidzinata ar
lidzigam studiju programmam arzemes. Salidzinajuma rezultati ir apkopoti sekojosa tabula.

8.6.tabula

Studiju programmas ,,Veselibas vadiba” salidzinajums ar citas valstis Tstenotam lidzigam
studiju programmam

Augstakas izglitibas iestade, Grads un Studiju Studiju programmas
programmas nosaukums, adrese kvalifikacija periods merkis
The European Master in Health Magistra grads 2 gadi (vai | Veselibas nozares vadiba:

Economics and Management”
(EU_HEM)

veselibas vadiba

nepilna laika
studijas Iidz

Multidisciplinara
programma, kas ietver

5 gadiem) | ekonomikas, politikas
zinatnes, veselibas nozares
apmacibas kursus

The University of Magistra grads 1 gads (bez | Augsta Iimena veselibas
Northampton(Health Studies) veselibas vadiba studiju organizacijas vaditajs:
http://www.northampton.ac.uk/ prakses) vadibas zinibas, veselibas
politika, marketings,
finans€Sanas sisteémas
University of Oslo (Health Magistra grads 2 gadi (vai | Veselibas nozares vadiba:
Economics, Policy, and Veselibas nepilna laika | Multidisciplinara
Management) ekonomika, studijas Iidz | programma, kas ietver

http://www.uio.no politika un vadiba 5 gadiem) | ekonomikas, politikas
zinatnes, veselibas nozares
apmacibas kursus

WU (Vienna University of Magistra grads 2 gadi Veselibas apriipes sistémas

Economics and Business) Veselibas vadiba un organizacijas vadiba:

(Helth Care Management) vadibas teorija, veselibas

http://www.wu.ac.at/start/en ekonomika, veselibas
nozares vadiba, juridiskie
aspekti

Oxford Brookes University Magistra grads 1 gads (vai | Augsta Itmena veselibas

(Management in Health and Social
Care)
http://www.brookes.ac.uk

socialajas zinatnes

nepilna laika
studijas lidz
3 gadiem)

organizacijas vaditajs:
vadibas zinibas, veselibas
ekonomika, veselibas
politika
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Secinajumi:

Augstakmingtais mums lauj izdarit secinajumu, ka RISEBA/RSU piedavatas jaunas studiju

programmas ,,Veselibas vadiba” stipras puses ir:

1.

studiju programmai ir sabalans€ts saturs, un ta ir veérsta uz augsta Iimena profesionalu
sagatavosanu darbam veselibas vadibas joma, kam ir iegltas plasas zinaSanas veselibas
sisttmu vadibas, ekonomikas, organizaciju un uzp€mumu operacionalas vadibas un
attistibas, ka ar1 cilvéku resursu vadibas jautajumos,

iegiito zinasanu un prasmju pielietoSanas iesp€jas gan viet€ja, gan ari starptautiskaja
tirgii;

veselibas jomai specifisku tému parsvars programmu struktiira pastiprina programmas
»analitisko” raksturu; attistot veselibas vaditaja un ekonomista - eksperta prasmes, nevis
tradicionala uznémuma vaditaja prasmes.

RISEBA/RSU studiju programma pilniba nodroSina un atbilst citu ES valstu universitasu
studiju programmas saturu.

8.6.Informacija par studéjoSiem

Informacija par stud€josSiem tiek apkopota akadémisko gadu uzsakot un nosleédzot. Atseviski

tiek analiz€ti studiju partraukSanas iemesli rudens un pavasara semestru ietvaros, analizétas
akadémisko struktiirvienibu atskaites par parbaudijumu norisi uz 1.un 2.semestra noslégumu. Ar
datu analizi par stud€joSo kustibu un sekmibu tiek iepazistinati programmas padomes locekli un
RSU institiiciju delegétie parstavji MF Domes sédés un dekanu padomé.

Kopgjais studéjoso skaits studiju programma ,,Veselibas vadiba” 2015./2016. akadémiska
gada bija 37,

Imatrikuléto studéjoso skaits studiju programma ,Veselibas vadiba” 2015./2016.
akadémiska gada bija 33;
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8.1. attels. Imatrikul&to studentu skaits programma ,,Veselibas vadiba”

2015./2016. akadémiskaja gada studiju programmu absolv&ja un profesionalo magistra gradu
veselibas vadiba ieguva 4 absolventi - Marinna Rudakova, Julijja Gerasimova, Zanete llzina,
Jelena Pucinkina. Magistra darbi ika aizstavéti parsekojosam t€mam:

e Marinna Rudakova — Strategy development for the private dental clinic to achieve

sustainable competitive advantage

e Jilija Gerasimova — Access to cross-border healthcare in Latvia

e Zanete Ilzina — The assessment of social and health care service organization in Jelgava

Municipality from integrated care perspective

e Jelena Pucinkina — Company’s “X” medical consultations in Patient-Centred Care (PCC)

perspective

8.7. Studéjoso aptaujas un to analize

RSU un RISEBA studiju procesa gaita regulari tiek veikta studentu aptauja gan par studiju
saturu, gan macibspekiem. Aptauja tiek veikta katra studiju kursa nosléguma. Respondenti ir visi
programmas studgjosie. Aptauju rezultata tiek iegita tieSa atgriezeniska informacija par studiju
kursa kvalitati, stud€joSo atticksmi, apmierinatibu, izdales materialu pietickamibu un atbilstibu
temas izklastam.

RISEBA studgjoSo anketa sastav no tris dalam. Pirma dala ar piecu jautdjumu palidzibu
noskaidro katra studenta katra konkréta studiju kursa satura veértgjumu. Otra dala ar seSu
jautajumu palidzibu noskaidro konkréta macibspeka vertgjumu. Tresa sadala ir veltita studentu
ieteikumiem briva forma par to ka uzlabot konkréta studiju kursa apmacibu procesu.

Stud€joso vert§jumu apkopojumu par studiju kursiem, kuri jau ir pabeigti var apstatit attela.
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Kopéjais novértéjums N 3,9
Labprat ieteiktu draugam klausities lekcijas... R 3,7
Bija iespéjams sanemt pasniedzéja... I 3,8
Sanému skaidrojumus par darbiem un to... I 3,7
Pasniedzéjs rosinaja domat analitiski R 4,1
Pasniedzéjs efektivi izmantoja... e 4,0
Nodarbibu sdkums un beigas tika precizi... D a3
Studentiem bija iesp&ja nodarbibu laika... [l 4,3
Macibu viela tika izklastita viegli un... N 4,0
Kurss bija nodro3inats ar nepieciesamo... I 4,0
Studenti kursa sakuma tika informéti par... I 3,8
Esmu iemacdijies/uzzinajis daudz jauna 31... I 3,8

00 05 10 1,5 20 2,5 3,0 3,5 40 45

8.2.attels. Studgjoso vertejuma apkopojums

8.8.Absolventu aptaujas un to analize

Studiju programmas absolventi tiek sagatavoti darbam augstaka un vidgja Iimena vaditaju
amatos veselibas apriipes organizacijas vai iestadés, kas atbildigas par veselibas sist€mas
organiz€Sanu un attistibu.

2012.gada tika dibinata biedriba ,,RISEBA absolventu asociacija” un uz doto bridi
augstskola tiek izstradata absolventu datu baze, kas laus efektivak sekot 11dzi absolventu gaitam,
ka arf iesaistit absolventus augstskolas dzive.

2015. gada maija tika veikta absolventu un 3. kursa studentu aptauja izmantojot starptautiski
atzitu metodi un Eduniversal aptaujas riku. Rezultati ir redzami 8.7. tabula.

8.7. tabula
Eduniversal programmas absolventu aptaujas rezultati
Question 1: In general, are you satisfied with your program?
Satisfied 75 %
Okay 25 %
Question 2: Would you still choose the same program if you were given another opportunity?
Satisfied 75 %
Okay 25 %
Question 3: Are you satisfied with the contents of your academic program?
Satisfied 75 %
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Okay

25 %

Question 4: Are you satisfied with the teaching staff / faculty?

Very satisfied 25 %
Satisfied 50 %
Okay 25 %
Question 5: Are you satisfied with the external professional lecturers?
Very satisfied 50 %
Satisfied 25 %
Okay 25 %
Question 6: Are you satisfied with the resources made available for you during your search for internship or employment?
Satisfied 50 %
Okay 25 %
Do not know 25 %
Question 7: Are you satisfied with the "network" contacts that you have been able to build thanks to your program?
Very satisfied 25 %
Satisfied 50 %
Okay 25 %

Question 8: Are you satisfied with the number of lecture hours and the way it is split over the school year, as well as with

the density of personal homework required ?

Satisfied 75 %
Dissatisifed 25 %
Question 9: Are you satisfied with support provided to students preparing to go abroad?
Satisfied 50 %
Okay 25 %
Do not know 25 %

Question 10: Are you satisfied with educational resources at your disposal (computers, Internet access, library) ?

Satisfied

100 %

Question 11: Are you satisfied with the way of operating of the Head/Manager of your program and the means which are

set up to develop the reputation of the program?

Very satisfied 25 %
Satisfied 50 %
Okay 25 %

Tagad pieejamie dati (skat. atbulu 8.7.) par studiju programmas

absolventiem liecina par

to, ka 75% no absolventiem ir apmierinati ar programmau kopuma un 25% ir drizak apmierinati
un tas pats attiuecas uz programmas saturu. Ar macibspeku darbu ir loti apmierina’ti 25%;
savukart 50% ir apmierinati un 25% drizak apmierinati. Komentaros studenti rakstija, ka labakie

pasniedz€ji programma ir tieSi no Latvijas, kas norada uz vietgjo
salidzinot ar arvalstu docétajiem. §1 pati proporcija attiecas arl uz
administréSanu.

docétaju labo kvalitati
programmas vadibu un
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Ka galvenas programmas stipras puses respondenti atzimeja sekojoso:
e Programmas starptautiskais [imenis;
e lespgja sanemt divu augstskolu diploms;
e Vairums docétaju ir savas jomas specialisti;
e Jomas svarigums — veseliba vadibas specialistu nozime miusdienas valsts
konteksta;
e Programmas organizacija — modulu sist€éma.

8.9.Studéjoso lidzdaliba studiju procesa pilnveidoSana

Profesionala magistra studiju programmas “Veselibas vadiba” studiju procesa gaita pastavigi
tiek kontroléta studiju kvalitate. Liela nozime §is kvalitates uzlaboSana ir pasiem studentiem un
vinu aktivitatei.

Vienlaicigi ar studentu aptaujam, kuras iezimgjas ka pozitivas ta negativas tendences studiju
gaita, regulari tiek organizetas ar1 neformalas studentu grupu sanaksmes, kuras vada studiju
programmas direktors. Tajas studenti tiek iepazistinati ar studiju procesa turpmako attistibu,
jauniem studiju kursiem un akad@misko personalu. Sanaksmeés studenti tiek iztaujati par ta briza
studiju procesa kvalitati un studiju organizatoriskajam problémam. Sapulc€s iegtta informacija
tiek apkopota un analizéta.

Katrai studentu grupai tiek nozimé&ts ar1 kurators, kas palidz nodroSinat efektivaku
komunikaciju starp augstskolas stud€joSajiem un darbiniekiem. Kurators ir augstskolas
akadémiskais macibspeks, administrativais personals vai stud€joso paSparvaldes loceklis, kas
uznemas atbildibu /aizbildniecibu kadai no studentu grupam, radot studijam labveéligu vidi un
stiprinot kolektivu. Kurators ir tas cilvéks, kuram studenti neformali var izteikt savus viedoklus
un/vai ierosinajumus par studiju procesa pilnveidoSanas iespgjam.

Pamatojoties uz anketéSanas un studentu grupu sanaksmju materialiem, tiek veiktas
operativas korekcijas gan studiju satura, gan pasniegSanas forma.

Programma ,,Veselibas vadiba” studgjosSie, tapat ka visi RSU Medicinas fakultates stud€joSie
un RISEBA studgjoSie, ir parstavéti RSU un RISEBA studentu paSparvalde, Medicinas
fakultates Domeé, RSU un RISEBA Senatos un RSU Satversmes sapulc€. Visas minétajas
institlicijas studentiem ir iesp€ja ietekmet studiju procesa pilnveidoSanu.

91



