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PREFACE 
 

The active development of trade in Ukraine during the last decade has led to an 

increase in its role in solving socio-economic problems. Creation of new workplaces and 

supplying of the state budget due to tax revenues depends directly on the efficiency of the 

activity of trade enterprises. Providing of the latter, in turn, is impossible without the 

timely adaptation of the industry to environmental changes. Ensuring a stable position of 

a trade company in the market, its sustainable development requires the development of 

an adaptation management system. 

Domestic and foreign experience in providing sustainability and efficiency of 

operation of enterprises for a long time is the object of attention of scientists, specialists 

and entrepreneurs. The scientific bases of work are theories of adaptation of economic 

subjects of such researchers as G. Assel, B. Berman, O. Gradov, P. Drucker, M. Porter, J. 

Evans and others. The works of R. Acoff, O. Vihansky, M. Mescon, G. Mintzberg, N. 

Salomatin, A. Striklend, and others are devoted to the study of such problem as the 

environmental dynamism. Models, mechanisms, tools of adaptive management of 

enterprises are developed by V. Grinyova, A. Sapozhnikov, V. Shendrik, and others. 

Mathematical methods in management, the principles of system analysis, cybernetics, and 

synergetics are explained by L. Kontorovych, O. Vihansky, I. Gerchikova, G. Kleiner, 

and others. 

Taking into account these achievements, it should be noted that the existing 

scientific papers do not cover the whole subject plane of the possible directions in the 

study of adaptive management through the discussion issues related to its conceptual 

adaptation management and the multifaceted criteria for evaluating its effectiveness. In 

addition, the matter of the research of methodical toolkit for the developing an adaptive 

management system that provides an increase in the efficiency of trade enterprises 

activity in a competitive environment hasn’t been put into proper perspective. 

The aim of the work is to develop theoretical and methodological principles and 

practical tools for the creation of adaptive management system of trade enterprises which 

are operating in a competitive environment. 
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1.1. Economic content of the category "enterprise 

adaptation" 

 
Increasing the dynamism and uncertainty of the environment requires the mobility 

of enterprises, willingness to meet market needs, timely and adequate response to changes 

in the market situation. In the conditions of the unstable external environment of 

enterprises functioning and the increased level of its aggressiveness, which has recently 

been clearly manifested in the political, economic and social spheres, the horizon of 

strategic vision of any business entity is narrowing. It greatly complicates the 

implementation of the planned strategic goals and, accordingly, reduces the performance 

of many Ukrainian enterprises, adversely affects the "preservation of their presence" on 

the market. 

Thus, according to the State Statistics Service [1], recently there has been a 

catastrophic decline in the net profit of Ukrainian enterprises and an increase in their 

losses, which in general leads to an increase in the number and proportion of loss-making 

business entities. 

Under these conditions, special attention is given to increasing the efficiency and 

effectiveness of managerial decisions aimed at ensuring efficiency, competitiveness and 

development, which necessitates the use of adaptive management methods in modern 

management practice. 

Recently, the interest in solving problems of adapting business entities to changes 

in the functioning environment has led to the expansion of the scientific field of research 

in this direction. Recently, many publications on the concept of "adaptation" have been 

published, while emphasizing the existence of significant differences in the definition of 

the essence of the concept itself, its place among other economic categories. The 

scientific discussion that unfolds on the basic concepts of the theory of adaptation is 

relevant to the present day. 

Theoretical and methodological questions of enterprises adaptation are widely 

covered in the scientific works of domestic and foreign researchers: I. Ansoff [2], S. 

Alekseev [3], Zh. Krysko [4], B. Kleiner [5], O. Malyarchuk [6], A. Melnyk [7], I. 

Otenko [8], V. Yachmenova [9], V.Grosul [10], etc. However, despite of the undoubted 

achievements in the theoretical understanding of the essence of the investigated category, 

the continuous process of economic development and its current state require further 

research aimed at the creation of new modern approaches to the development of adaptive 

enterprise management system. 

The current period of functioning of domestic trade enterprises is associated with 

a significant complication of economic conditions, which is due to the effects of crisis 

phenomena, which have long-term protracted nature. The global economic crisis, the 

negative consequences of which have not been overcome up to this day, has helped to 

increase the attention of scientists and practitioners to the problem of adaptation in the 

economy, in particular, enterprises adaptation to changes in the external conditions of 

their functioning. 
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The processes of adaptation in economic management systems have been the 

subject of considerable interest by scholars and economists for a long time. And the 

transition of domestic enterprises to work in conditions of market relations has led to the 

fact that for most enterprises the nature of the external environment has been changed 

dramatically, as well as the nature of interaction with the environment. Thus, a surge of 

interest to the problem of adaptation in economic science took place at the end of the 

previous and at the beginning of this century [3; 11-21]. It was during this period that the 

problems associated with the activities of domestic enterprises under market conditions 

became more acute. This fact led to the emergence of a significant number of scientific 

works of predictive, programmatic and analytical orientation, which in some way were 

related to the problems of adaptation of Ukrainian enterprises to dynamic market 

conditions [4; 7; 22-30]. 

Among the reasons that led to the need for the process of adaptation and 

management of this process, in addition to globalization and the global economic crisis, 

economists also called the following [31-36]: the emergence of technical and 

organizational changes, the volatility of the market situation, the instability of economic 

conditions in the country, the specifics of the resource and target components of the 

process of management decisions, the processes of management organization taking into 

account market regulation procedures, market nature of the processes of growth and 

development of market entities, intensification of the dynamics of globalization economic 

processes, excessive liberalization of market relations in conditions of outdated 

technologies, undeveloped organizational and economic mechanism of regulation of 

interaction between the participants of social and economic processes, changing 

organizational culture and business strategy, and others. 

The word "adaptation" has a Latin origin. When translated from the Latin 

"adaptare" means "to adapt" [37], that is, adaptation is modification. 

It should be noted that the concept "adaptation" refers to fundamental general 

scientific categories [38]. Thus, the problem of adaptation is the subject of research of a 

plurality of branches of knowledge, among which are biology, medicine, physiology, 

ecology, philosophy, psychology, sociology, cybernetics, economics, management, and 

others. 

In our time, it is difficult to define a sphere of economy in which there would be no 

need for adaptation of objects and subjects of management. This, in turn, led to the 

availability of a wide and varied range of definitions of this category. 

Thus, S. Ozhegov's thesaurus dictionary offers the following meanings of the term 

adaptation: "1) the process of change by which an organism becomes better suited to 

changing external conditions; 2) simplification of the text for the unprepared readers" [39, 

p. 27]. 

In the modern economic dictionary, is given the following definition: "Adaptation 

(from the Latin adaptatio – adaptation) – modification of the economic system and its 

individual subjects, workers, to the changing environment, production, labour, exchange, 

life. For example, in the transition from a centralized to a market economy there is an 

urgent need in enterprises adaptation and their employees to the market environment and 

to market relations" [40, p. 19]. 
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The economic-mathematical encyclopaedic dictionary, under adaptation, suggests 

that it is "...the ability of the system to detect purposeful adapted behavior in complex 

environments, as well as the process of this adaptation itself" [41, p. 25]. 

In sociology, adaptation is "... active development by a person or group of a new 

for them social environment " [42, p. 21]. 

Corel L. V. argues that "... adaptation is an interdisciplinary term that is actively 

used in many areas of knowledge, such as natural sciences (biology, medicine, physics, 

cybernetics, etc.), as well as humanitarian (historical and social sciences) profile" [46, p. 

63]. At the same time, the scientist notes that research papers about the problems of 

adaptation do not include a comprehensive approach, because each science studies 

adaptive problems autonomously [43]. 

Consequently, the analysis of literature shows that the term "adaptation" is 

polysemantic and is used in many ways. In various sciences there is a significant number 

of definitions of this concept and their modifications. Thus, in the scientific work 

"Philosophical problems of the adaptation theory", edited by G. I. Tsaregorodtsev, it was 

stated that "... the complexity of the problem of defining the concept of "adaptation" lies 

in the fact that, along with the distinction and consideration by each of the parties of the 

adaptation phenomenon, it is difficult to carry out synthesis and formulate such a 

definition of the concept from which it would be possible to deduce all the wealth of its 

forms" [44, p. 32]. 

Investigating the definition of "adaptation", Yu. A. Umantsev concluded that in 

its content and scope, the concept of "adaptation" is not only interdisciplinary, but also a 

rather complicated term [45]. By systematizing the definitions given in various 

encyclopaedias, the scientist identified certain inherent disadvantages [45]: 

 circularity and lack of guidance on the essential and specific features that would 

contribute to the selection of adaptation itself; 

 coverage by the definition of "adaptation" of, mostly, only one type of adaptation 

among the whole set of its existing types; 

 due to this – lack of a correct definition of the category "adaptation" in general, 

and thus methodological developments on the possible ways of developing the 

doctrine of adaptation. 

In turn, B. A. Efendiev [46] argues that the term "adaptation" is often viewed as: 

 the system's ability to adapt to possible changes in operating conditions;  

 the process of adapting the system to changes; 

 a method based on the accumulation and processing of incoming data for 

achievement of a particular state by a system. In this case, the scientists` objects 

of attention are the methods of adaptation and algorithms that use methods of 

adaptation; and the models built in this way are called adapted [46]. 

Chinese scientists Wang Yihua, Zhao Jianbo consider the term "adaptation" 

through the term "organizational immunity", which is a system that forms a protection 

mechanism based on the principle of "Detection – Protection – Remembrance" [47]. 
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Foreign researchers Bruns Hille, Carlile Paul, Guettel Wolfgang, Konlechner 

Stefan, Karhade Prasanna, Shaw Michael, Subramanyam Ramanath, Miller Kent, 

Martignoni Dirk, Furneaux Craig, Tywoniak Stephane, Gudmundsson Amanda consider 

the process of organizational adaptation through the prism of the concept "routine", that 

is, special organizational knowledge, which is formed in the enterprise on the basis of its 

experience of functioning in the external environment [48]. 

Since adaptation, as a process of modification, is inherent in any system, 

adaptation is also characteristic for business systems (in particular, trade enterprises), 

which, from the point of view of economic theory, are open, and it makes it possible for 

them to interact with the external environment. 

According to O. M. Kolodina, the term "enterprise adaptation" has a historically 

formed substantive content [49, p. 204]. In turn, a group of scientists G. V. Kozachenko, 

V. P. Ponomaryov and O. Lyashenko [23] investigated the history of this economic 

category establishment at different stages of development of domestic economic thought. 

Thus, the initial enterprise adaptation was interpreted as "the degree of enterprises 

involvement in market forms of management"; later, in the process of evolution in the 

views of scientists, it began to be understood as "survival, or rather, the maintenance of 

production afloat"; at the present stage, enterprise adaptation is interpreted as "the degree 

of development of "new rules of the game", new methods of production and financial 

activity of the enterprise in a completely different external environment" [23]. Gradual 

increase of the interest of scientists in the study of the problem of enterprises adaptation 

was accompanied by a variety of author definitions for this economic category (Annex A, 

Table A. 1). 

In order to comprehensively examine and disclose the essence of the concept of 

"enterprise adaptation", we analyzed the works of economists in scientific and literary 

sources [3-4; 7-9; 11-30; 38; 44; 49-62], which made it possible to systematize the 

definition of this economic category in five main key accents, the results of which are 

presented in Table. A. 1. (Annex A). 

Among the main key accents of the interpretation of the category "enterprise 

adaptation" are the following (Figure 1.1): 

1) enterprise adaptation as a process. 
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Figure 1.1. Key issues for defining the nature  

of category "enterprise adaptation" (author's development) 

 

In this case, the term "enterprise adaptation" describes the process of its suitability 

to changing conditions of its operation. At the same time, adaptation can not necessarily 

be caused by crisis phenomena. It includes any changes in the external and internal 

environment that the enterprise interacts with. It should also be emphasized that the 

processes of adaptation at the enterprise are carried out constantly, accompanied by its 

functioning and development; 

2) enterprise adaptation as an ability. 

In this case, it is said about the ability of the company to adapt to changing 

environmental conditions. That is, the enterprise adaptation manifests itself in its ability 

to convert the options of the internal environment under the influence of the 

environmental options; 

3)  enterprise adaptation as an activity. 

In this case, the key emphasis in defining the term "enterprise adaptation" is made 

on the activities of the company, aimed at changing certain key elements in its internal 

environment, as a response to environmental changes; 

4) enterprise adaptation as a phenomenon (reaction). 

With emphasis on this key point, the category "enterprise adaptation" is regarded as 

the phenomenon of economic entity reaction to the dynamic changes of the external 

environment and internal conditions of its activities; 

5) enterprise adaptation as a method. 

In this context, we are talking about revealing the essence of enterprise adaptation 

through its economic mechanism, that is, as a set of measures, forms, means, methods, 

actions, levers, procedures, etc., aimed at adapting the enterprise to change in its 

operating environment. 

So, an analytical review of scientific and literary sources devoted to the problem of 

enterprises adaptation has allowed to reveal certain conceptual positions of the authors in 

approaches to the interpretation of enterprise adaptation, disclosure of its essence and 

substantive content, and also to establish the ambiguity of scientists` opinions about the 
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content of the concept "enterprise adaptation". On the basis of the study, it was found that 

the overwhelming majority of scholars [7-9; 11-13; 22-24; 29; 32; 38; 47-50; 57] tend to 

understand the enterprise adaptation as a process of adapting the parameters of economic 

entities to new, uncertain conditions of the environment, which provides an increase in 

the efficiency of their functioning. Also there is a fairly large number of supporters who 

consider the enterprise adaptation as a phenomenon of the system reaction to changing 

environment conditions [17-21; 26-27; 44; 55-56] and activities to change certain key 

elements [3; 15; 28; 53-54; 60-62]. The perspective on adaptation as a set of suitability 

methods (or survival) of the enterprise [14; 16; 49; 58] is less popular among the scholars. 

In the context of focusing attention on "ability" while interpreting the essence of 

the category "enterprise adaptation" [4; 25; 51-52], it should be noted that the developed 

level of quality of enterprise adaptive capabilities determines the direction of change in its 

adaptation to volatile environmental conditions. It is the adaptive capabilities which the 

enterprise possesses that allow to perform a qualitative analysis of changes and the timely 

detection of signals from the environment, according to which the balance of interests 

between the external environment and the enterprise should be ensured for the purpose of 

effective functioning and development. 

In general, the study leads to the conclusion that, despite the difference in the 

author’s position according to the refined focus on the interpretation of the essence of 

economic category "enterprise adaptation", each of them aims to adapt the enterprise 

based on the use of its dynamic properties and the final comparison of the goal of 

adaptation and its outcome. 

In addition, surveys of the category "enterprise adaptation" and its content 

according to a plurality of literary sources provided the opportunity to identify the reasons 

for the lack of a single point of view on the essence of the enterprise adaptation among 

the researchers; it includes: insufficient consideration of adaptation time period in the 

process of enterprise activity; controversy about the purpose and result of enterprise 

adaptation; lack of sufficient study and specification of the level of management 

adaptation at the enterprise; the diversity of scientists' views about a clear list of processes 

that encompasses enterprise adaptation; the lack of a key property of the enterprise, which 

is the basis of effective enterprise adaptation. 

Solving these issues in formulating the definition of "enterprise adaptation" should 

contribute to a deeper understanding of its content and a full understanding of the 

essence. 

Thus, taking into account all of the foregoing and basing on the results of the study, 

in our opinion, the enterprise adaptation is a systematic process of its accommodation to 

the variability of the environment, implemented through a set of targeted adaptive 

measures and changes (reactions); it has a strategic nature, accompanies the entire life 

cycle of the company and is aimed at ensuring the effectiveness of its functioning and 

development [63]. 

In addition, the ability of an enterprise to adapt to changing environmental 

conditions is characterized by the notion of "adaptability", under which we propose to 

understand the ability of the enterprise to timely and competently determine the vector of 

necessary changes in its activities, in accordance with the environmental conditions, on 

the basis of combining their own adaptive properties and abilities. It is the company's 

ability to adapt that helps its development. We espouse the opinion that this ability is 
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inherent to all enterprises, without exception. However, enterprises differ in their abilities 

to adapt. Adaptability of the enterprise may be different, depending on its capacity and 

ability to quickly respond to the changes that arise, by developing a special mechanism of 

adaptation that would allow the company to acquire new properties. 

In order to determine how a particular company needs adaptation, it is necessary to 

obtain the characteristics of the environmental behaviour (complexity, dynamism and 

uncertainty) and assess the degree of the enterprise adaptability to each environmental 

parameter. 

As a basis for the development of key adaptive properties and capabilities of the 

enterprise, it has been proposed to use business processes (basic, managerial, business 

processes of integration and development), which include business skills of the enterprise, 

on the basis of which the ability to completely determine the vector of the necessary 

transformational changes. It is this approach, in our opinion, that characterizes the ability 

of a particular enterprise to adapt to the conditions of the environment. 

Based on this, the adaptability of the enterprise (S
А
) is determined by the following 

sequences of business processes: 

A B M I DS BP ; BP ; BP ; BP      

(1.1) 
 

where the BP
B
; BP

M
; BP

I
; BP

D
 are a sequences of business processes (basic, 

managerial, business processes of integration and development), the quality of 

management which characterizes the degree of enterprise adaptability to the 

environmental changes. 

The quality of a particular business process is determined by the sequences of the 

business skills of the enterprise, which allows monitoring and evaluating non-typical 

"signals" of the environment and implement unusual adaptive management solutions in 

time: 

B B B B

1 2 nBP bN  bN ;…; bN
     (1.2) 

M M M M

1 2 nBP bN  bN ;…; bN
     (1.3) 

I I I I

1 2 nBP bN  bN ;…; bN
     (1.4) 

D D D D

1 2 nBP bN  bN ;…; bN
    (1.5) 

 

where bN
О,У,З,Р

i is a sequence of business skills of an enterprise that characterizes 

the ability to adapt to environmental changes in accordance with basic and managerial 

and business processes of integration and development. 

In turn, business skills for each business process form a unique sequence of 

combinations (&) adaptive properties (
А
Pi) and abilities (

А
Ai) unique to a particular 

enterprise: 

B,M,I,D А А А А А А
1 1 2 2 n nbN P  & A ; P  & A ; ; P  & A     (1.6) 
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Considering that each business entity is characterized by an individual set and a 

combination of adaptive properties and abilities, the possibilities and results of enterprise 

adapting to the environmental changes are different for every particular enterprise. 

Thus, summing up the available theoretical work on the subject of research, based 

on the study, the following conclusions can be made. The increase in competition, the 

development of globalization processes, changing consumer demand and benefits, 

determine the high level of environment dynamism. Ensuring the balance of economic 

interests between the enterprise and the external environment is possible on the basis of a 

timely solution to the problems of enterprises adaptation. Within the various theories of 

the enterprise, the essence and key aspects of adaptation are treated differently, which 

finds an appropriate reflection in the subject and object of adaptation. However, in 

general, the main goal of "adaptation" for each theory of the enterprise is to "resolve 

contradictions" or "adapt" the activities of business entities to the external environment. A 

key aspect of adaptation is the "ability" to determine timely and competently the vector of 

necessary changes in the enterprise activities in accordance with the conditions of the 

environment based on a skilful combination of adaptive properties and abilities. The 

proposed model of adaptive properties, their development and abilities contributes to the 

flexibility, mobility, and acts as the "guarantor" of the timely reaction of the enterprise to 

the "challenges" of the business environment. 

 

1.2. Managing the process of trade enterprises 

adaptation 
 

Nowadays, more and more attention of scientists and practitioners is paid to 

solving the problem of enterprises adaptation to dynamic market conditions, which 

determines the success of their economic activity and provides the basis for long-term 

development. At the same time, most modern scholars [16; 34; 64-67] believe that 

adaptation is not just a process, but a process that is constantly evolving. Accordingly, 

there is a need to manage this process. The market situation has changed – the mechanism 

of adaptation is included, and in the classical version it should work on the advance or 

synchronously [68]. 

At the same time, the experience of recent years shows that the vast majority of 

domestic trade enterprises are poorly trained to operate under the changing conditions of 

the market environment, and their managers do not, for the most part, possess the 

methods and practical tools of the struggle for survival in a dynamic competitive 

environment. In this regard, the theoretical and practical developments including the trade 

enterprises adaptation in a competitive environment, organization and management, 

aimed at maintaining the consistent matching of demand and supply of goods and 

services, is a topical issue of the present. This in turn causes the need for research and 

classification of factors influencing the adaptability of trade enterprises to dynamic 

market conditions. 

The scientific papers of many scholars, including O. M. Avraamova, M. N. 

Budnik, Ye. S. Galushko, S. A. Galushko, S. M. Glagolev, G. I. Dibnis, E. V. 

Demyanova, A. V. Kozachenko, Yu. L. Stepanova and other [16; 23; 34; 64-67; 69] are 
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devoted to the study of factors influencing the enterprises adaptability. At the same time, 

the study of factors influencing the adaptability of trade enterprises to the dynamic 

conditions of the market, taking into account their industry specificity, was largely left 

out of the scientists’ attention. 
In modern conditions, the process of trade enterprises adaptation to change in 

environmental conditions of operation should be active, because it is possible to operate 

in crisis conditions successfully only when the work community itself chooses and 

implements the tactics of intensive enterprise development, not just the tactics of survival. 

We associate the process of active adaptation to changing environment with the ability of 

the work community in the conditions of changed macroeconomic regulation to enter the 

regime of normal functioning, and thus help the enterprise achieve the level of expanded 

reproduction to the limits of sufficient profitability, which allows to recover the expenses, 

to execute an obligation to investors, state and work community. 

Today, the task of ensuring the adaptability of trade enterprises in a changing 

competitive market environment requires a continuous search for new organizational 

approaches to its solution. At the same time, today the economic content of the task is to 

determine sufficient (minimum required) level of initial investment to launch the 

adaptation mechanism and further costs in support of the adaptive state of the trade 

system operating system in order to maintain the viability and development of the 

business entity in a competitive environment. 

The goals of successful enterprises can be classified according to the current 

conditions in four types: development of new directions and areas of activity, building the 

capacity in the chosen field, survival and maximization of current profits. Accordingly, 

the first and second goals are strategic, and the goals of survival and maximizing profits 

are tactical. Consequently, survival characterizes the adaptive-passive line of 

development of a trade company, while maximizing profits is adaptively-active. 

Concerning the definition and development of strategic directions of economic 

activity, the works of S. M. Glagoleva [65-66], in which, in particular, the concept of 

strategic management is considered, are of interest. Also, the emphasis is placed on the 

primary support of "economic growth based on a developed market economy" [65, p. 87]. 

And the efficiency of management is expressed in the fact that economic growth, as the 

main object of management, in the strategic long-term perspective allows us to more fully 

realize the set of economic goals and implement new large-scale programs [23]. 

Economic growth is determined by the influence of various factors and the ability 

to use them, in accordance with the specific conditions of the functioning of the economy 

as a whole and enterprises, in particular. These include: the quality of management at all 

levels of the hierarchy, the impact on the scope and scale of the technology used, the 

diversification of activities, the impact on the sale of goods (services), market laws, 

commodity exchange, etc. 

The action of the above-mentioned factors can be traced to two levels: 

 micro level – the implementation of the laws about operational activities, the 

implementation of the laws about commodity exchange, development (sources of 

funding, tax incentives) of matching of production opportunities with the needs 

of the market, etc.;  

 macro level – factors of social development, level of state regulation of economic 

processes, level of development of productive forces, participation in the 
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international division of labour, socio-economic and political stability, level of 

monopolization of natural resources, demographic factors, state investment 

policy (tax and credit policy, grants and subsidies, regulation of finance), etc. 

The differences in the factors of macro- and micro-levels are due to the fact that 

economic growth at the state level, on the one hand, is a derivative function of economic 

growth in the enterprise, and on the other – depends on the state policy, on the economic 

mechanism used by it. Since economic growth at the state level is derived from the 

economic growth of each enterprise, the state must make a careful analysis of the 

development of productive forces, the rate and factors of economic growth, their features 

in order to have a real basis for practical activity. The state must at one time specify the 

specific problems of economic growth, the resolution of which requires its interference. 

Consequently, constant monitoring (observation) of adaptation processes under 

conditions of improvement and development of market relations becomes one of the main 

functions of the state. 

Of course, the activity of any enterprise, ultimately, is aimed at profit. But this is an 

internal problem for each business entity. An enterprise is able to survive, adapt to the 

market only when it can satisfy a certain need of the environment. Therefore, when 

substantiating the strategy of the enterprise, in particular the strategy of adaptation, first 

of all, it is necessary to study the external environment. 

The analysis of the environment means the process by which strategy developers 

control the external factors of the enterprise in order to identify opportunities and 

potential hazards. The study of the environment opens for the trade company the means 

of timely response to threats to the economic entity that appeared on the market and the 

ability to develop adaptation measures that are able not only to prevent these threats, but 

also to obtain favourable opportunities from the given situation. 

The problem of survival is of the same importance – the definition of the internal 

capacity, strengths and weaknesses of any trade company. For this, it is necessary to 

consider the marketing activities of the enterprise, its financial status, to analyze the 

management of trade and technological processes and operations, personnel, the image of 

the enterprise, etc. 

It should constantly be noted that the external environment is very active 

(multifactorial); it affects the state of the trade company. The latter constantly has to be 

adapted to it, at the same time adjusting its adaptive system (self-adjusting, self-

organizing). In this regard, in our opinion, the mechanism of adaptation is an integral part 

of the organizational and economic activity of successful enterprises. 

The socio-economic development of trade enterprises shows that the insufficient 

efficiency of business entities in the industry is related not only to unfavourable 

macroeconomic conditions, but also largely depends on their ability to navigate in a 

changing competitive market economy. 

Now a top priority is adaptation of enterprises, in particular trade, to dynamic 

market conditions, the solution of which determines further prospects for our state 

development. 

During the process of developing the adaptation measures for a particular trade 

company, we consider it necessary to take into account the main internal brand factors 

influencing the adaptability of trade enterprises, which are proposed to be combined into 

three main groups; each is required to apply appropriate adaptation measures. 



 

 16 

16 Adaptive Managementod Trade Enterprises: Theory and practice 

The first group – organizational and economic factors – includes: the use of 

techniques and methods for increasing the intensity of economic activity; solution of such 

complex problems as improving the trade enterprise size structure, rationalization and the 

choice of format among the trade enterprises, their commodity specialization; further 

development of specialization and cooperation; improvement of the labour organization, 

trade and technological processes; reduction of economic risk; improving the quality of 

business plans and forecasting; strengthening of labour motivation; professional 

development of personnel. 

The second group – trade and technological factors that contribute to the 

competitiveness of the trade company, the prevention of bankruptcy, the adaptation of the 

trade company to the changing market conditions in economy – includes: improving the 

use of all types of resources, technical and technological potential of a trade company; 

improving the quality of goods and the level of trade services; reduction of resource and 

labour intensive trade activity; optimization of trade and technological processes, trade 

and technological structure of industry; introduction of effective technologies. 

To the third group – social factors contributing to the development of mechanisms 

for adaptation, motivation and labour activity – can be attributed to the following: 

increase in wages; stimulating the development of creative abilities, innovation, creativity 

of personnel, managers, and specialists; reduction of income differentiation by groups of 

employees; increase in the rate of substantive work content; development of enterprise 

social infrastructure; improvement of working conditions and quality of life; changing the 

status of the hired employee; increasing the culture of trade services. 

Trade and technological, organizational, economic and social factors contributing 

to the adaptation and increase of the trade business efficiency are closely interconnected. 

At the same time, it should be noted that only their systematic use ensures maximum 

synergistic effect. 

In the course of study, we have identified general important measures that allow 

commercial enterprises to successfully adapt in a changing competitive market 

environment. Among them: 

 advanced training of managers, specialists and a core staff in the direction of 

preparing them for work in a dynamic competitive environment; 

 creation of subdivisions and services that meet modern market requirements 

(financial services, economic and legal work, monitoring, etc.); 

 search, selection and involvement of specialists with the necessary knowledge 

and practical experience in the field of management, marketing, information 

technologies, financing and lending, securities, entrepreneurship, etc.; 

 optimization of economic and financial activity of the enterprise in order to 

ensure the most effective level of realization of its resource potential, rational 

choice of commodity specialization within the trade enterprise; 

 application of new techniques and modern technologies; 

 updating of equipment and machines on the basis of leasing operations; 

 creation of own shops and production units; 

 development of commercial connections, expansion of the trade chain and stores; 

 improvement and development in systems and forms of the enterprise personnel 

stimulation (expansion of the hiring contractual system and remuneration of 

specialists, introduction of modern insurance programs for the workers, etc.); 
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 active cooperation with scientific and educational institutions, etc. 

It should be noted that the main parameters that determine the success of trade 

enterprises adaptation to the external environment are: the period of the company 

existence on the market; the scale of its economic activity; material and technical level of 

the enterprise; the effectiveness of its activities; financial position; the development of 

economic and market infrastructure (consulting services, market information, etc.); 

relations with business entities and public administration bodies, which collectively form 

the external environment of a trade enterprise; the state activity regarding the creation of 

the environment for economic entities (legislation, infrastructure, etc.). 

In today's market conditions, the ability to adapt to a constantly changing 

environment is a guarantee of enterprise survival. This issue is especially relevant for 

trade enterprises that operate on the consumer market and, along with adaptation to the 

general influence of dynamic environmental factors, are forced to constantly adapt to the 

variability of consumer demand and buyers’ preferences in goods and services. This 

factor impedes the management process of trade enterprises adaptation significantly. In 

order to activate this process, it is necessary to identify the essence of the problem of 

managing the trade enterprises adaptation in order to identify the main directions in its 

solution, which, in turn, requires the study and revealing of the theoretical foundations in 

the system of adaptive management of industry enterprises [70]. 

Despite the fact that the problem of trade enterprises adaptive management, 

adequate to external and internal changes, is crucial for improving the efficiency of 

economic entities, nowadays they are underemphasized, because the management of the 

companies is forced to solve a multitude of current problems simultaneously, and it 

covers most of its time. At the same time, the reaction to the change of the market 

environment is situational and in many cases is belated, which ultimately leads to 

additional costs, both economic and psychological [71]. 

As it was noted above, the problem of enterprise adaptation to the dynamism of the 

business environment and its functioning has no interdisciplinary research constraints. In 

this connection, the research of adaptive management of enterprises was carried out by 

many scientists, among them V. Goncharov, Y. Kapitanets, P. Kulikov, A. Kucherenko, 

T. Landina, A. Melnyk, Y. Stepanova, I. Stets, Yu. Tkachenko [7-24; 28; 72-77] and 

others. Fundamental works and applied developments on the problems of adaptive 

management of enterprises were executed by these and other researchers and deserve a 

high praise. 

At the same time, most papers are devoted to the study of the essence and content 

of adaptation process, as well as adaptive management of industrial enterprises. That is, 

in the context of sectoral specifics, there dominate papers dealing with research 

adaptation of production, but not trade enterprises. Trade enterprises are especially in 

need of adaptation management tools that are adequate to the current realities of the 

development of external environment, which in turn requires the formation of the 

theoretical basis in the system of adaptive management of trade enterprises. 

Use of the system approach in the study allowed allocating functional subsystems 

of the trade enterprise, among which: trade and technological subsystem; financial and 

economic subsystem; subsystem of personnel; control subsystem and others. Quite often 

the literature distinguishes other functional subsystems, the appearance of which is due, 

in most cases, to the key features of a particular enterprise activity. 
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Obviously, the adaptation management of these subsystems is complicated by the 

functional heterogeneity of control objects and causes the need for the development and 

use of various adaptation control tools. 

According to world experience, adaptation management tools are a fairly large and 

diverse regulatory structure that is constantly changing and complemented with the aim 

of the most effective management of enterprise adaptation. All this is due to increased 

competition, the complication of business conditions, and, consequently, the emergence 

of new varieties and types of adaptation, which were ineligible to the previous conditions 

of enterprises operation. 

When forming an adaptation management system at the enterprise it is necessary to 

take into account the principles of its development, implementation and functioning 

(realization). 

It should be noted that to organize the system of adaptive management of the trade 

company, as well as any other management system, one should obey certain 

organizational and methodological principles. In this context, the principles in the system 

of adaptive management of the enterprise are considered to be divided into three groups: 

1) general principles related to the entire system of management of trade 

enterprises; 

2) private principles relating specifically to the management of the system of 

adaptation of trade enterprises; 

3) specific principles expressing the individual (specific) features of the regulation 

of the processes of adaptation of trade enterprises. 

The defined task requires the study of the private principles during the 

development of adaptive management system or of trade enterprises, which, on the one 

hand, determine the peculiarities of the internal organization and functioning of the 

system of adaptation management of economic entities in the industry, and on the other 

hand – fulfil the general principles of management of enterprises adaptation. 

On the basis of the analysis of literary and scientific sources [7; 24; 28; 72-79] we 

formulated the following principles of the development within the system of adaptive 

management of trade enterprises (Figure 1.2). 

1. The principle of a unified structural integrity into the system of 

enterprise adaptive management with general system of management. 

In this case, the subsystem of adaptive management is considered as the necessary 

structural element in the overall system of trade enterprise management, which increases 

the efficiency of its stable functioning. It should be emphasized that the subsystem of 

adaptive management is simultaneously special and relatively independent component of 

the overall managerial system within a trade enterprise, which is directly related to the 

general principles of development, adoption and implementation of organizational and 

managerial decisions. Consequently, on the one hand, the subsystem of adaptation 

management is aimed at the development of managerial decisions, but on the other hand, 

it performs the function of control over the implementation of the adopted decisions in 

the field of trade enterprise management and its adaptation.  
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Figure 1.2. Principles of developing an adaptation management system at trade 

enterprises (on the basis of [7; 24; 28; 72-79]) 

 

2. The principle of permanence 

This principle implies continuity of adaptation management process at the 

enterprise. Instability of the operation environment in a trade company, due to various 

factors and causes, requires the adoption of appropriate management actions and 

influences on the part of the economic entity. In essence, adaptation management should 

be considered as a set of concerted management actions for adaptation that is one of the 

most important functions of enterprise management. 

In this context, the process of adaptation management can be represented as a 

continuous purposeful organizational and methodological process of the adaptation 

management system (as the subject of enterprise adaptation management) on the 

processes of enterprise adaptation (adaptation objects) in order to achieve competitive 

advantages of the enterprise and ensure the stability of its functioning in strategic 

perspective. 

3. The principle of differentiation at the strategic and tactical levels of 

enterprise adaptation management. 

The content of the formulated principle consists in the need to allocate adaptation 

management processes at the strategic and tactical levels of trade enterprise management. 

In our opinion, it should be noted that the structure and genesis of the enterprise 

adaptation at the strategic and tactical levels are significantly different. In this regard, 

there is a need in the segmentation of adaptation processes of strategic and tactical nature 

[80]. 

The main differences in the strategic level of enterprise adaptation from the tactical 

level are as follows. Firstly, strategic adaptation has a very high impact. Strategic 

adaptation which has not been implemented can lead to the exit of the company from the 
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market, a significant loss of capitalization, etc. Secondly, the strategic enterprise 

adaptation has a significant time period. In strategic adaptation, the time span from the 

moment where we are located, to the point when it is realized, is much greater than that of 

the adaptation of another kind. Therefore, concentration only on tactical adaptation can 

lead to the fact that its management results will be unclaimed in the long run. 

4. The principle of organizational planning of adaptation management. 

This principle organizes the functioning of adaptive management system and 

allows each participant in the process to act logically, consistently, clearly fulfilling the 

responsibilities assigned to him and solving the tasks that are facing him. The activity on 

enterprise adaptation management is organized on the basis of a unified idea, which is 

incorporated into a comprehensive program and specific plans for particular areas and 

subsystems. 

5. The principle of economic efficiency. 

The proposed principle means that the system of a trade enterprise and its adaptive 

management must be constructed so that the means and money for its support are 

economically feasible, and the cost value is optimal and does not exceed the level at 

which the economic meaning of their use is lost. 

6. The principle of professional competence. 

This principle means that the management of enterprise adaptation should be 

carried out by professionals (specialists) who are fully aware of the essence and content 

of the problem, are able to timely assess the situation and justify the correct 

organizational and managerial decision. 

7. The principle of hierarchical subordination in enterprise adaptation 

management system. 

This principle defines subordination in the management system of enterprise 

adaptation at hierarchically dependent levels: organizational, coordinating and executive. 

At the organizational and coordinating levels the coordination of the work of various 

functional elements within the adaptation management system is carried out in 

accordance with the enterprise objectives. At the executive level, two tasks are realized: 

a) assessment of the actual level of enterprise adaptation; b) development and 

implementation of managerial decisions on the management of enterprise adaptation. 

Solving the tasks of this level is subordinate to the evaluation of the enterprise adaptive 

capacity in the process of implementation of decisions that have already been adopted, as 

well as during the preparation of the next important decisions for the enterprise. 

8. The principle of developing the corporate culture of enterprise 

adaptation management. 

Successful functioning of the adaptive management system of a trade enterprise 

depends on a number of factors, among which the corporate culture becomes of great 

importance, especially in the field of adaptation management, because it is the subject of 

economic activity. In this case, it is understandable that the culture of adaptive enterprise 



 

 21 

21 Error! Use the Home tab to apply Заголовок 1 to the text that you want to appear here. 

management is rather complex social phenomenon, which is associated with the 

awareness of the company's staff. These people know about the adaptation management 

and its objective need. From this position, the level of corporate culture development is in 

some way a criterion for the effectiveness of the enterprise adaptive management system. 

The formulated principles of developing the system of trade enterprises adaptive 

management allowed to determine the general contours of the management model (which 

involves the adaptation of the trade enterprise) and to develop structural and logical 

scheme of trade enterprise management and its adaptation at the strategic, operational and 

tactical levels, presented in Figure 1.3 [81-83]. 

In the context of the proposed structural and logical management scheme for 

enterprise adaptation, it is advisable to highlight the following key points: 

 inclusion of the subsystem of adaptation management into the general 

management system of a trade enterprise; 

  development of a program for strategic and operational and tactical measures 

aimed at managing the enterprise adaptation, based on the decomposition of the 

strategy of a trade company operation 
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Figure 1.3. Structural and logical scheme of adaptation management system at trade 

enterprises on strategic, operational and tactical levels (authors’ development) 

 

  ensuring the obligatory performance of current tasks in the system of enterprise 

adaptation management; 

  the existence of a feedback mechanism necessary for adjusting the methods and 

tools for adaptation management; 
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  bringing the program of tactical measures on adaptation management and 

strategic management system in line with the basic transformations of the internal 

and external business environment of the trade enterprise operation; 

  development of corporate culture in the system of management of the trade 

enterprise adaptation. 

Management of enterprise adaptation in the developed structural and logical 

scheme is considered as a process of preparation and implementation of measures aimed 

at adapting the economic entity to the variability of the environment, the main purpose of 

which is to strengthen the financial and economic state of the enterprise and increase its 

level of competitiveness, which is ensured by minimizing possible negative consequences 

of developments in the process of implementation of approved organizational and 

managerial decisions. 

Thus, the main purpose of the adaptive management system in the trade company 

is to formulate and implement a scientifically-based approach to the development of an 

adaptation strategy that is organically combined with the general concept of the trade 

enterprise development. 

In our opinion, the process of managing the adaptation of a trade company should 

provide the following tasks: 

– increase of the enterprise capitalization; 

– increase of the enterprise competitiveness; 

– ensuring the ability of the enterprise to minimize possible losses by its own 

means and funds without threatening the loss of financial and economic stability of the 

entity; 

– providing cost-effective resource support for managing enterprise adaptation; 

– reduction of unpredictable losses of the enterprise due to reduction of their 

occurrence probability, etc. 

Thus, summarizing the conducted research, it should be noted that the management 

of the trade enterprise adaptation is an integral part of the overall system of organizational 

and managerial decisions, the goals and objectives of which must be consistent with the 

general strategy of the economic entity development, and ways of adjusting the 

adaptation have to be adequate in accordance with principles of entrepreneurial activity 

and its development. In this case, the formation of a strategy for its adaptation is an 

integral part of the strategic management system of a trade enterprise. 

 

1.3. Adaptation strategy and its role in the system of 

adaptive management of trade enterprises 
 

In a complex, modern, dynamic world, any enterprise, in order to provide a worthy 

place in the future, must strive to respond timely and flexibly to changes that take place, 

and adapt to them. This behavior corresponds to the main current and strategic goals of 

all levels of the organizational hierarchy of modern enterprises. Environmental changes, 

influenced by the processes of globalization in the economy, the growing integration, the 
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rigidity of competition in national and international markets, require enterprises to predict 

and scale up major areas of activity increasingly. In the changing conditions of business 

management, the company constantly and steadily aspire to introduce the latest 

technologies and innovations in management. 

Modern external challenges determine the need for development, adequate to the 

needs and conditions of the environment and internal management capabilities, 

methodical tools that ensure the establishment and implementation of competitive 

advantages. The most widespread concept, on the basis of which the successful 

accomplishment of this task is possible, is strategic management. 

A strategic approach to management provides a long-term business success in a 

competitive environment, based on the assessment and use of its strengths and 

competitive advantages to confront external threats and risks, as well as the use of 

opportunities for development. It is strategic management that allows solving more 

complex problems of choosing promising business types under conditions of volatile 

environment. 

The content of the process of adaptive strategic management is the development of 

a strategic adaptation mechanism as a set of elements that ensure the ability of enterprises 

to identify environmental changes in a timely manner, identify trends in their 

development, develop and implement a system of measures to eliminate or reduce the 

negative effects of its factors and the use of favorable conditions. 

The adaptive strategic management tool is a strategy whose content depends on the 

chosen strategic management model. The internal content and architectonics of the 

strategic management model provide a justification of the strategy and mechanisms for its 

implementation by means that correspond to certain principal approaches and forms of 

manifestation. 

The development of strategic management as an independent direction of economic 

theory begins in the 70 years of the twentieth century. One can find its theoretical basis in 

the works of A. Chandler, K. Andrews, I. Ansoff, P. Drucker, and others. Since then and 

until now, understanding of the company's strategy has undergone a certain 

transformation. 

In the first scientific papers, a strategy was understood as a set of rules and 

techniques that achieved the main goals of the development of one or another system, and 

components of the strategy were considered as: market opportunities in the enterprise, 

overall competence and resources, values and needs. Understanding of the content of the 

company's strategy changed under the influence of the social economic development, the 

high level of competition and the dynamism of the environment. 

In modern literature, it is possible to separate two main concepts of strategy – 

philosophical, organizational and managerial. 

The philosophical concept is related to the general meaning of the strategy for the 

enterprise. The strategy can be considered as a philosophy that can be guided by the 

enterprise. From this perspective, the strategy is: 

 a position, a way of life, which does not allow to stay on the achieved, but 

focuses on constant development; 

 an integral part of management that allows you to understand the future; 
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 the process of thinking, intellectual exercises requiring special training, skills and 

procedures; 

 a restored value, which makes it possible to achieve the best results by activating 

its staff [53]. 

The strategy can also be defined as the most important element of self-

determination of the enterprise. In this context, it is closely linked to the characteristics 

and peculiarities of organizational culture, as a rule, has all its advantages and 

disadvantages, it enables to formulate social strategies and elements of social trends in 

other types of strategies in a more substantiated way [53]. 

Organizational and managerial concept of strategy is related to competitive actions, 

ways and methods of carrying out strategic activity at the enterprise [53]. From this 

perspective, the strategy is: 

 general plans that are developed by the management in order to lead the 

organization in the future; 

 an interconnected set of actions that an enterprise uses to achieve its goals, taking 

into account its own resource potential, as well as factors and constraints of the 

environment. 

The research of scientific literature on strategic management leads to the 

conclusion that at this time there is no single approach to the definition of the concept of 

"strategy". 

The analysis of the most well-known approaches to understanding the strategy 

provides an opportunity to imagine how accelerating the dynamics of changes in the 

business environment affects the strategic process of enterprises. The study of the gradual 

transformation of the category "strategy" gives an opportunity to understand the nature 

and essence of the strategic process of the enterprise (Table A.2). 

The genesis of the definition of "enterprise strategy" indicates a gradual 

modification and complication of this category in terms of business tasks complexity and 

the acceleration of the dynamics of market environment change.  

In the professional literature there is a set of definitions made by different scholars 

that do not contradict each other and emphasize on certain aspects and specifics of the 

enterprise strategy (Table 1.1). These characteristics form the systemic idea of the 

essence of the category "strategy".  

 

Table 1.1 

Approaches to the definition of the category "strategy" 

(systematized on the basis of [53; 84-107]) 

 
Author / Source Definition of the concept 

1 2 

Strategy as a means of achieving goals 

B. Carloff [84] A generalized model of actions necessary to achieve the goals by 

coordinating and distributing company resources   

D. Quinn [85] A plan integrating the main organizational goals, policies and 

actions that can be combined into a single unit 
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A. Meskon, 

M. Albert, 

F. Hedouri [86] 

Complex plan, formed for the mission and achieve its goals   

D. Hassy [87] The aggregate of means by which the organization is 

approaching to achieve its long-term goals  

K. Bowman [88] A generalizing model of action needed to achieve the goals by 

coordinating and distributing company resources  

O.S. Vihansky [89] A long-term, qualitatively defined direction of development of 

the organization, concerning field, means and forms of its 

activity, system of relations within the organization, as well as 

positions of the organization in the environment that leads the 

organization to its goals  

Z.E. Shershniova 

[53] 

A specific management plan of action aimed at achieving the set 

of goals. It determines how the organization will function and 

develop now and in the future, as well as which entrepreneurial, 

competitive and functional activities and actions will be taken to 

ensure that the organization has achieved the desired status.  

D. Campbell [90] Formation of long-term goals of the enterprise, establishment and 

adoption of a course of action and allocation of resources 

necessary for achieving the goal 

R.A. Fatkhutdinov 

[91] 

The program, plan, general course of the subject of management 

to achieve strategic goals in any field of activity  

Strategy as a set of decision-making rules 

1 2 

Z.P . Rumyantseva 

N.A. Salomatin [92] 

A set of rules, a comprehensive plan, designed to ensure the 

implementation of the mission and achieve the economic goals of 

the organization 

N.Tulenkov [93] A set of norms, guidelines, directions, spheres, methods and rules 

of activity established for a sufficiently long period that ensure 

the growth and high competitiveness of organizations, which 

strengthen the position on the market, which increases the ability 

to survive in a particular situation. 

K. Omah [94] A way that allows a corporation to successfully differentiate 

itself from competitors by using its relative corporate strength to 

better meet consumer needs.   

J. Kay [95] Correspondence of its internal capabilities and external relations  

 

V . Nemtsov, 

L. Dovgan [96] 

The long-term qualitatively defined direction of the organization' 

s development, aimed at consolidating its positions, satisfaction 

of the consumer needs and achievement of the goals set. 

A. Gradov [97] A set of rules and techniques that help achieve the goals of 

enterprise development  

I.A. Ignatieva [98] The long-term program of the organization' s activity, which is 

constantly under control, is evaluated and corrected in the course 

of its implementation. 
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P.G. Clivets [99] A generalized activity program (action model) aimed at 

achieving the desired stage, goal (status on the market, social and 

economic indicators) by the enterprise through efficient 

allocation, coordination and use of resources. 

Strategy as a model of interaction between the enterprise and the external 

environment 

1 2 

D. Johnson, 

K. Scholes,  

R. Whittington [100] 

The direction and scope of the organization for a long period of 

time, enabling it to achieve benefits in a changing environment 

by configuring resources and competences to meet the 

expectations of the stakeholders 

E.A. Utkin [101] The firm's action plan for achieving market success and, where 

possible, gaining a competitive advantage over rival firms 

S. Hofer, 

D. Shendel [102] 

A fundamental model for deploying existing and future resources 

and interacting with the external environment, which shows how 

the organization is trying to achieve its goals. 

 

V . Gluck,  

L. Jawack  

[103] 

A unified comprehensive and integrated plan that correlates the 

strategic benefits of the company with the challenges and 

opportunities of its external business environment. It is built in 

such a way that its long-term fulfillment ensures achievement of 

the company' s goals 

B. Henderson [104] Intentional search for a plan of action that will help promote the 

company' s competitive advantage and become an integral part of 

it. 

R. Kaplan, 

D. Norton [105] 

The choice of such activities in which the organization will 

achieve excellence, creating a stable competitive advantage in the 

market 

L. Fajey , R. Rendel 

[106] 

A means by which the relationship between the organization and 

its partners and competitors varies. Due to this it gets competitive 

advantages 

A.P. Mishchenko 

[107] 

The basis for improving the company's competitiveness, strong 

competitive position and the formation of such an organization, 

which, through the improvement of the management structure 

and the improvement of organizational culture, could work 

successfully in difficult market conditions 

 

Foreign and domestic theoretical developments indicate, and the practical 

experience of selecting and justifying the strategy of enterprise development confirms 

that the strategy is a logically consistent integrated decision-making scheme. The 

versatility and alternative approach to strategy definition, as well as a number of its 

essential features, are usually related to the specificity of the developing a national 

economic model characterized by historical traditions and the availability of professional 

experience in using strategic tools to achieve the goals set by the enterprise.  

On the basis of the generalization of the scientific positions of the authors [53; 84-

107] who were engaged in researching the essence of the strategy, as well as the process 
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of its development, one can distinguish the fundamental approaches to the definition of 

the concept "strategy":  

 strategy as the means of achieving goals – this concept of strategy reflects a 

targeted approach to its understanding and proceeds from the fact that in 

the process the definition determines the quantitative and qualitative 

parameters of the economic activity that the enterprise seeks to achieve in 

the long run, and the strategy determines how this goal can be achieved, 

with the help of which common alternative actions, that is, as a general 

algorithm, a system of measures, tools, decisions on the choice of an 

alternative model of enterprise behavior in the external environment, the 

implementation of which should ensure the company to achieve certain goals; 

 strategy as a set of decision rules. This concept considers the strategy as a set of 

norms, guidelines, directions, areas, methods and rules for developing a long-

term direction of movement and determining the scale of the company, that is, 

there are certain guidelines for the implementation of long-term intentions of the 

enterprise. The key to this approach is the recognition that no strategy, due to its 

essence, provides a detailed picture of the future, it is aimed at determining the 

overall, promising and qualitative direction of the enterprise from the present to 

the target future state; 

 strategy as a model of interaction between the enterprise and the external 

environment. This concept of strategy reflects a process approach to its 

understanding as models of adaptive behavior, that is, one that deals with the 

most important, vital aspects and directions of activity and development of the 

enterprise in unstable and changing environment for the long-term perspective, 

should ensure its sustainable development. 

In our opinion, the advantage of this concept of strategy is that it completely 

excludes determinism in the external environment, and the strategy involves adaptive 

freedom, taking into account the speed of the situation, predicts possible future changes 

and ensures preparation for them. This concept differs in specifying the key external 

factors of the company's success, and emphasizes that they should be at the center of the 

enterprise management strategy. 

Modern authors, studying the essence and transformation of the concept "strategy", 

recognize that modern strategic management should be adaptive, and adaptation strategy 

is considered as a way not only for survival, but for the further sustainable development 

of the enterprise and give the following definition of the adaptation strategy. 

R. Miles and C. Snow have the strategy of adaptation identified with the internal 

philosophy of the company for the integrated solution of three problems: entrepreneurial, 

engineering and administrative [108]. 

G.M. Sharapudinov understands the adaptive strategy as the measures and 

mechanisms of adaptation [109]. 

Yu.A. Maslodudov defines the strategy of adapting the enterprise to the uncertainty 

of the environment as a series of successive actions [110]. The same actions are also 

called an adaptation mechanism. 

O.V. Taranova [111, p. 47] defines the adaptation strategy of the company as a 

combined program of methods of economic activity in the modern socio-economic 

conditions, aimed at achieving the set of goals, based on the enterprise potential. 
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I.P. Siryk understands the "adaptation strategy of the enterprise" as a systematic 

plan of action for the development of a general concept, specific means and methods of 

protection against potential threats and / or active influence on the immediate 

environment on the basis of the analysis of the external and internal environment in 

conditions of incomplete definition of the economy environment in order to ensure a 

stable development [112]. 

K.E. Orlova believes that the strategy of adaptation is a long-term plan of actions 

and measures of the organization to ensure its adaptation to environmental factors, as well 

as to ensure balance of the state of the internal and external environment [113]. 

N.V. Yanchenko proposes to understand the adaptation strategy as the plan of 

actions that ensure compliance with the target directions of development and strategic 

changes to the requirements of stakeholders (stakeholders in the activities of the 

enterprise, representatives of the business environment) and the conditions for the 

functioning of business environments [114]. 

Analyzing the definitions of the enterprise adaptation strategy given above it can be 

stated that they all practically identify the adaptation strategy with the general corporate 

strategy of the enterprise, without identifying its differences and not distinguishing its 

essential characteristics. 

The author's point of view for an adaptation strategy is based on the following: an 

adaptation strategy arises as a managerial response to changes in the business 

environment that can be predicted or foreseen due to the constant scanning of the external 

environment or the unexpected, aggressive challenges of the business environment. 

Therefore, if in the first case the reaction to system or predicted changes can be 

scheduled, then in the second case, the reaction should be prompt, so that as soon as 

possible develop and implement adequate organizational and economic measures to 

counteract the reduction of the enterprise operation efficiency. 

According to the nature of the business environment challenges and the rate of 

compensation for the negative impacts of the time horizon, the strategy of adaptation can 

be both long-term (for strategic changes) and short-term – for an immediate response to 

unforeseen, unexpected changes. 

The strategy of adaptation is developed within the framework of the overall 

corporate strategy, does not contradict its goals and objectives, but is its individual case 

for overcoming crisis phenomena. Implementation of the strategy of adaptation as a 

complex of organizational and economic management measures can keep the company on 

the path of sustainable development, adequately and quickly respond to changes in the 

external environment, providing operational restructuring of the enterprise. In view of the 

foregoing we can define these characteristics of corporate and adaptive strategies (Table 

1.2). 
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Table 1.2 

Distinctive features of corporate and adaptive strategies  

(authors’ development) 
 

                             Kind of a  

                                  strategy 

Differences 

Corporate Adaptive 

Characteristics 

Rates General Particular 

Goals and tasks Aims and tasks of 

functioning 

Aims and tasks of adaptation 

Reaction rate planned planned and/or 

fast 

Time period long-term long-term and/or 

short-term 

 
In view of the selected differences and the essential characteristics of the 

company's adaptation strategy, we will formulate a generalized definition of the research 

concept. 

In our opinion, the strategy of adaptation can be interpreted as a combination of the 

long-term and short-term goals, actions and decisions that are being made to adapt the 

company to new opportunities for obtaining competitive advantages and new threats to 

weaken its competitive position in the existing business environment. 

Thus, the proposed definition of an adaptation strategy reveals its content and role 

in the process of strategic management of the enterprise. 

The goal orientation of the adaptation strategy necessitates the justification of the 

goals system, reflecting the overall strategic direction of the trade enterprise. Goals are 

needed to ensure survival and successful long-term operation. If the goals are bad or 

incorrectly defined, it can lead to unwanted negative consequences for the business entity. 

In the theory of management, key requirements have been formulated, which 

should meet well-formulated goals: reach, flexibility, dimensionality, concreteness, 

compatibility, acceptability and time-orientation [53, 86, 89, 91, 115]. 

Goals should be achievable. Of course, there should be a challenge for employees. 

They should not be too easy to achieve. But they also do not have to be unrealistic, 

beyond the limits of the performers. The purpose, which exceeds the ability of 

employees, causes them indifference to the outcome of work, leads to a reduction in the 

rate of return and deterioration of the results of the enterprise. 

Goals should be flexible. It is expedient to formulate goals with a certain reserve, 

so that the ability to change their direction adequately changes the conditions of activity. 

There must always be the possibility of transforming certain goals, as a reaction to the 

positive or negative externalities of the environment; otherwise the enterprise may get an 

undesirable result. 

Goals should be measurable. If the goals are expressed in concrete measurable 

forms, then the enterprise has a clear basis for making subsequent decisions and assessing 
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the fulfillment of tasks and achievement of goals. Otherwise, there may be difficulties at 

the stage of evaluating performance, which may lead to conflict situations. 

Goals should be specific, that is, to have the necessary characteristics in order to 

determine in which direction the movement of the enterprise should be carried out. The 

goal should clearly indicate what needs to be done as a result of the activity, what time 

frame it should be achieved and who should achieve it. The more specific a goal, the 

easier it will be to develop a strategy for its achievement. If the goals are set specifically, 

the implementers will understand the necessity and expediency of their work, then they 

will be able to find more perfect ways to achieve goals. 

Goals must be compatible. Compatibility suggests that there is a close connection 

and interconnectivity between all objectives, which allows them to be seen as a system of 

enterprise goals. Its composition includes goals of different levels, defined at different 

periods of time, different in terms of content, purpose, sphere of influence, etc. 

Requirements must be met so that actions and goals for achieving one goal do not 

interfere with other goals, such as profit-oriented goals and sales-oriented goals, goals for 

creating high-quality goods, and cost minimization purposes. 

Goals should be acceptable to the main actors of influence, which determine the 

activities of the enterprise, and, first of all, for those who will have to achieve them. 

When formulating goals it is very important to consider desires and needs of employees. 

Taking into account the interests of owners occupying a leading role among the subjects 

of influence on the enterprise and interested in receiving profits, management should 

avoid trying to develop the purpose of targeting large short-term profits. It should strive 

to establish such goals that would provide more profit, but it is desirable in the long run. 

Buyers are the subject of influence on the company; they play a key role for the 

organization's survival, that’s why, when setting goals, managers must take into account 

their interests, even if they lead to a reduction in profits by decreasing the price or 

increasing costs to improve product quality. 

Also, when setting goals, it is necessary to take into account the interests of 

society, such as, for example, the development of the local environment, etc. [89]. 

Goals should be timed. A specific prediction horizon is another characteristic of 

effective goals. It is worth determining exactly what the company wants to accomplish, 

but also when the result should be achieved. Goals are usually set to short or long time 

intervals [86]. The first is aimed at the immediate achievement of the desired results, and 

the second – makes you think about what needs to be done now to strengthen the firm's 

position and improve performance over the long term [115]. 

Strategic goals make you think about what you need to start now to strengthen the 

company's position and improve performance over the long term. They are aimed at 

providing higher growth rates than the average within the industry, increasing the market 

share, improving the quality of products and services rendered in comparison with 

competitors, achieving low costs, and improving the reputation of the company. The 

penetration of foreign markets, the use of advanced technologies and the development of 

various growth opportunities are also strategic objectives [115]. 

Objectives serve to develop the activities and progress of the enterprise. Defining 

specific goals helps to move from the general formulation of the strategic direction to 

individual work plans that can be used to succeed. The set goal contains a number of 

desired results, which require certain efforts and organized actions to achieve. 
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The commitment to move from the existing position to the desired makes the 

enterprise be more inventive, improve its financial performance and business reputation. 

It needs to concentrate all the capabilities. Complex, but achievable goals help the 

company to protect itself from fluctuations, intra-firmness disorder and provide a balance 

in work [115]. 

Each enterprise develops its own system of goals, unique in characteristics, since it 

reflects the desired future state of the enterprise and takes into account the nature of its 

strategic orientation, the state and degree of instability in the business environment, the 

characteristics of the industry. 

An analysis of existing publications on the subject under research [53, 86, 89, 91, 

115 and others] showed that today in the theory and practice of management several 

persistent ideas dominate in relation to the specific content of the enterprise objectives. It 

can be reduced to the following areas: 

1. Income of the enterprise; 

2. Work with consumers; 

3. Welfare and needs of employees; 

4. Social responsibility [89]. 

However, the formulation of goals (goal definition) is a logical process, where you 

can only systematize the procedure, but not formalize it, and moreover, do not define it 

unambiguously. This is an art based on the experience and intuition of senior 

management. Therefore, it is impossible to give recipes for all occasions in the field of 

goals development; we can only offer a fundamental approach to this process, paying 

attention to aspects that are typical for enterprises of any organizational and legal form 

and areas of activity [116]. 

We have researched the plurality of the authors’ opinions on strategic objectives 

and took into account the essential characteristics of the adaptation strategy. In our view, 

the strategic focus of adaptation (strategic vision) is ensuring the viability and efficiency 

of trade operation in the long run. It is based on a dynamic balance with the business 

environment. 

Taking into account the strategic vision, the process of adaptation of an economic 

entity in the field of trade can be aimed at achieving three main objectives (support on the 

basis of corrective effects): 

a) survival, b) a stable position on the market, c) a sustainable development and 

effective functioning in the long run. 

At the same time, as it has been already noted, survival – or (for the economic 

entity) a way out from the crisis and the creation of prerequisites for further stabilization 

in any environmental change; stable state – is the achievement of dynamic equilibrium, 

characterized by counteraction of different directed and balanced influences (external and 

internal). Sustainable development is a balanced growth of long-term nature, that is, a 

dynamic process that determines the possibility of an enterprise transition into a new, 

more complex state; it is aimed at achieving leading competitive positions. 

In the future, in the context of the proposed strategic vision, the objectives are 

specified into the sub-goals, which, in turn, address the respective tasks of adapting the 

enterprise as an answer to the challenges of the environment that were identified during 
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the diagnosis. We realize that it is impossible to take into account all the diversity of 

environmental changes, and, consequently, the diversity of responses to them. That is 

why the authors developed the system of goals for the company's adaptation strategy and 

possible sub-targets, which will contribute to their solution (Table 1.3). 

 

Table 1.3 

The strategic framework of trade enterprises adaptation 

 

Objectives of the 

adaptation 

strategy 

Underlying strategies for adaptation 

Survival   ensuring of self-sustainability (zero net revenue); 

 optimization of the product mix; 

 maintenance of the market share;  

 providing competitive advantages;  

 high-quality maintenance of the consumers needs;  

 ensuring financial stability of the enterprise; 

 maintenance of the market value of the enterprise; 

 providing a positive image of the enterprise. 

 

Stable position on 

the market 
 maintaining the growth rate of profit; 

 optimization of the product mix; 

 maintenance of the market share;  

 support of sustainable competitive advantages;  

 high-quality maintenance of consumers needs;  

 support of financial stability of the enterprise; 

 support of the market value of the enterprise; 

 support of the the enterprise image. 

 

Sustainable 

development  

and effective 

functioning 

 maximization or achievement of target profit; 

 expansion in the products; 

 increase of the market share;  

 ensuring sustainable competitive advantages;  

 improvement of the quality of consumer needs;  

 increase of financial stability of the enterprise; 

 maximizing the market value of the enterprise. 

 improving the image of the enterprise. 

 

 

The proposed system of goals should ensure the ability of the trade company in the 

short run and its effective functioning in the new environment. 

In addition, the strategic goals should vary significantly depending on the stage of 

the life cycle where the enterprise is: creation, growth, maturity or decline (negative 

output). Therefore, taking into account the strategic direction of the enterprise and using 

the analysis of the business environment, the authors developed the goals and 
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corresponding adaptation tasks, as a response to the possible challenges of the 

environment and the stage of the company's life cycle (LCC). 

At the stage of creation, any company aims at: 

 finding the necessary funds for the organization and start of business;  

 entering the markets;  

 establishing business relations with partners (suppliers, etc.);  

 surviving.  

For the growth stage, priority is given to goals that reflect its successful positioning 

in the market and satisfactory financial results [117]. The following goals can be 

distinguished in their own right: 

 achievement of profitability and stability of business;  

 expansion of activities and markets;  

 supporting the growth of new financial sources;  

 involvement of professionals, improvement of the enterprise management 

structure.  

At maturity stage, the following goals may be prioritized: 

 the use of competitive advantages, which are provided by high growth rates and 

scales; 

 development of the enterprise image; 

 financial control; 

 organization, use of new methods and control systems (by objectives, quality, 

control, etc.). 

At a stage of decline, entire enterprises can address the following issues: 

 suspension of activities and, as a consequence, – dismissal of personnel and sale 

of property; 

 sale of the enterprise and its subsequent adaptation to the stage of the life cycle of 

a new enterprise. 

So, summing up the research, its results can be presented as a system of goals and 

objects of adaptation strategy of a trade company (Figure 1.5). 

The proposed target system includes objects of adaptation strategy, because 

according to their state and properties we eliminate or prevent all the negative influences 

of the business environment. 

Strategic resource management involves the process of their formation, namely, the 

definition of their needs, their structure, in accordance with the goals of the strategy and 

the impact of the business environment, the sources of their involvement, and the process 

of their consumption, namely, their distribution, in accordance with the objectives of the 

strategy and the impact of the business environment and use, which should meet the 

requirements of effective adaptation management. 

Capacity management involves the process of identifying the enterprise needs in 

certain abilities of the chosen adaptation strategy, comparing them with the existing level 

of abilities, their formation and choosing the necessary measures to bring it in line. 

Management of the company's capabilities involves the processes of their formation, 

stimulation of the phenomenon and development. Formation of capabilities provides the 
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company with the necessary capabilities to implement an adaptation strategy. Stimulation 

of the phenomenon is necessary, because the formed abilities will not be useful if the staff 

who owns them is not interested in effectively implementing them. The development of 

abilities to implement the strategy of enterprise adaptation involves continuous 

improvement of the existing abilities, which is realized through professional training. 

 

 

 

Figure 1.5. Strategic vision, goals and objectives of the adaptation strategy of 

trade enterprises (author's development) 

 

Thus, the proposed system of goals and objects of the enterprise adaptation strategy 

provides a comprehensive understanding through the directions of adaptation solutions. It 

is the basis for defining a set of measures for influencing these objects of adaptation 

management. 
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Conclusions to chapter 1 
 

1. Taking into account the study of invariant interpretations of the economic 

category "enterprise adaptation", the key accents were identified with regard to the 

definition of the concept, among which: adaptation as a process, adaptation as ability, 

adaptation as activity, adaptation as reaction (process), and adaptation as a method. The 

defined characteristics indicate the complexity of the "enterprise adaptation" concept and 

the ambiguity of its content. In the process of the critical analysis of scientific sources on 

the definition of the enterprise adaptation, it was concluded that its generally accepted 

definition is absent. 

2. Taking into account the results of the conducted research, it has been proposed 

to adapt the enterprise for understanding the systematic process of its adapting to the 

variability of the environment, implemented through a set of targeted adaptation measures 

and changes (reactions). It has a strategic nature, accompanies the entire life cycle of the 

enterprise and is aimed at ensuring the efficiency of its functioning and development. It is 

proved that the ability of an enterprise to adapt to changing environmental conditions is 

characterized by the concept of "adaptability", which suggests to understand the ability of 

the enterprise to timely and competently determine the vector of necessary changes in its 

activities, in accordance with the environmental conditions, based on a skillful 

combination of their own adaptive properties and abilities. 

3. Based on the critical analysis of scientific sources, the principles of development 

of the adaptive management system of trade enterprises were formulated. It allowed 

developing a structural and logical scheme of adaptation management of the trade 

enterprise at the strategic, operational and tactical levels. It is suggested to manage the 

enterprise adaptation as a process of preparation and implementation of measures aimed 

at adapting the enterprise to the variability of the environment, the main purpose of which 

is to increase the efficiency and level of competitiveness of the enterprise, which is 

ensured by minimizing the possible negative consequences of the course of events in the 

process of implementing approved organizational and managerial decisions.  

4. Based on the study of the genesis and systematization of approaches to the 

interpretation of the company's strategy essence, the peculiarities and distinctive 

characteristics of the corporate strategy and the strategy of adaptation by characteristics 

have been substantiated: the ratio, goals and objectives, reaction rate, time period. It has 

been proposed to be understood in accordance with the trade company "strategy of 

adaptation" , e.g. the combination of planned goals, actions and solutions of long-term 

and short-term nature of enterprise adaptation to new possibilities and obtaining a 

competition rental advantages and new threats to weaken its competitive position in the 

existing business environment. 

5. In order to ensure the purposefulness of forming the adaptation strategy of the 

trade company, the strategic vision of the adaptation process, within which the system of 

objects and goals of the adaptation strategy, which is in line with the principles of the 

goal definition of the management theory, is specified, and the directions of decisions 

adaptation are specified.  
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2.1. Principles of forming adaptive management 

system of trade enterprises 
 

The works of foreign and domestic scientists are dedicated to the study of problems 

of the theory and practice of strategic management, management of changes that became 

the starting point in the field of adaptive management and formation of adaptive 

management system at the organization: R. Acoff, M. Albert, M. Meskon, F. Hedouri, I. 

Ansoff, G. Mintzberg, B. Milner, I. Markina, T. Burns, T. Davenport, T. Peters, R. 

Waterman, T. Haroutyunyan, S. Bay, A. Gradov, I. Adizes, M. Green, E. Cameron, G. 

Kleiner, N. Lepi, A. Nalyvayko, O. Rayevneva and others. 

Such domestic scientists as Vlasova N.O., Ligonenko L.O., Petrovych YM, Grybyk 

І.І., Tereshchenko О.О., Kharchenko V., Chernysh I.V., Yanchenko N.V., Alekseev S.B., 
Stasyuk V.P., Solomakha S.А. and foreign scholars: Kristensen K., Fomin V. N., 
Hammer M., Hall R. H., Sheer A., Fererman M. I. et al made a significant contribution to 

the formation of the adaptive management concept in economic and technical systems, 

analysis of socio-economic systems adaptation to modern conditions of management. [3; 

6; 114; 118-133]. 

However, the author's presentation of the material and a certain fragmentation of 

research results in the lack of a unified view of the main components of an integrated 

system of adaptive management at the enterprises. This makes it impossible to create a 

holistic methodological basis for effective adaptation of enterprises and, correspondingly, 

their ability to purposeful adaptation with the account of specific conditions of 

functioning depending on the sphere of entrepreneurial activity. 

The basis of the development of methodological foundations for adaptive 

management of trade enterprises is a complex of scientific approaches: systemic, 

situational, process, dynamic, and others. Due to the use of analytical features and 

advantages of each of them, a purposeful formation of the organizational and economic 

mechanism of adaptive management with regard to the peculiarities of functioning and 

interaction with the environment of the systems under research - business entities in the 

field of trade, and adequacy of links between the components of the adaptive 

management process is ensured. 

Based on modern approaches to management, the methodology of management 

includes purpose and tasks, principles, laws and regularities, functions and methods of 

management [89; 134-143]. As it was fond in the process of studying economic content 

of adaptation of trade enterprises and its conceptual characteristics (paragraph 1.1), the 

purpose of adaptive management is its adequate timely response to changes occurring in 

the external environment of their functioning. The most important tasks of the adaptive 

management system of the organization include: securinng high flexibility that allows to 

change rapidly all elements of organizational and economic mechanism of the enterprise; 

mobility in the adoption of managerial decisions and their implementation in business 

management; adequacy to the current situation with the account of external conditions of 

functioning and competition; recognition of risks associated with the uncertainty of the 

environment and the dynamics of change and development. 

Achievement of the objectives and performance of the tasks of adaptive 

management becomes possible only if managerial influences are based on certain rules 
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that are consistent with mental models of the reality of the relevant society. 

Generalization of empirical experience in scientists’ theoretical conclusions contributed 
to the emergence of a number of managerial principles that are the quintessence of 

scientific thought about the way in which management should be conducted and how to 

build an effective managerial system. 

Principles of modern paradigm of management are the starting point, precondition 

and central concept of the scientific system of adaptive management at trade enterprises, 

since they reflect its deep regularities and preconditions for further development. 

The science of management in its evolution at various historical stages determined 

various priorities in functioning and development of the organization, according to which 

the principles of management evolved, ranging from classical rationalist approach to the 

organization of production processes, and the ideas about effective management in the era 

of globalization and information technologies [141]. 

"One-dimensional" doctrines focus on solving only one particular management 

problem: tasks, people, organization of managerial activities, etc. [144]. Classical 

management areas are among the most prominent doctrines in this group: schools of 

scientific management and administrative management, behavioral doctrine, school of 

rational bureaucracy, administrative school of management. 

F. Taylor was the first who scientifically substantiated  management. He pointed at 

the necessity to adhere to certain rational requirements in managing production processes 

and the subordinates. This scientist and his famous followers G. Hunt, F. and L. Gilberts, 

G. Emerson, G. Ford represent the first wave of synthesis in scientific management 

characterized as a process of combining physical resources or technical elements of 

organization with human resources to achieve main goals of the organization [143; 145-

146]. Technologically, F. Taylor's scientific approach was aimed at the analysis of the 

existing business practices for standardization and rationalization of the use of resources. 

On the human resources part, he sought the highest degree of individual development and 

rewards by reducing fatigue, scientific selection, matching the worker's abilities to the 

work he performed, and stimulating the worker. 

The basic principles of the scientific management of F. Taylor are as follows: 

development of science is the development of optimal methods of work on the basis of 

scientific study of the cost of time, movements, efforts, etc; absolute compliance with the 

developed standards; recruitment, training and placement of workers at those jobs and 

tasks where they can be most useful; payment for the results of their work (lower results - 

lower payment, higher results - more payment); use of functional managers who oversee 

specialized areas; maintaining friendly relations between workers and managers in order 

to ensure the possibility of scientific management. 

The basis of the search process for determining specific principles of adaptive 

management of trade enterprises and their systematization is the position of F.Taylor 

concerning the neessity to use principles in the complex, without allowing the allocation 

of the most important among them, since only their combination is considered as 

scientific management. 

Further development of the scientific principles of management was obtained in the 

studies of F. and L. Gilbretts, who focused their attention on the study of production 

operations, while standardizing the workers’ time based on the most rational way of their 
implementation. This allowed to increase control over the length of production processes, 
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and reasonably plan the number of workers, their wages, thereby increasing productivity 

of labor personnel. 

It was G. Emerson who considered the issues of revealing regularities in the 

management of production processes to improve their efficiency. He singled out 12 basic 

principles: precise formulation of goals; substantiation of the activity with the account of 

prospects; competent advice; discipline; fair treatment to staff; fast, reliable, complete, 

accurate and continuous accounting; dispatching; norms and schedule; normalization of 

conditions; transaction valuation; written standard instructions; performance reward. G. 

Emerson first considered the question of the efficiency of production in the broad sense. 

Consequently, the school of scientific management facilitated the transformation of 

management into an independent science, determined management as an independent 

sphere of activity at the enterprise, substantiated the necessity and principles of improving 

the use of working time and methods of work execution. 

The purpose of classical school of administrative management was the creation of 

universal management principles [147-148] One of the main aspects of developing 

governance principles was the creation of a rational system of managing the organization 

through its division into subdivisions or working groups, which carry out certain 

functions: technical (implementation of the production process; commercial (the purchase 

of everything necessary for the creation of goods and services and sales of finished 

products), financial (attraction, conservation and efficiency of using cash, accounting 

(statistical observation, inventory, drawing up of balances, etc.), administrative (impact 

on employees) and protective (life, health, property, etc.), which are characterized as 

main managerial functions. A. Fayol presented management as a universal process 

consisting of several interrelated functions, such as planning, organization, management, 

coordination, control, motivation. Management should be based on 14 principles, which 

still retain their significance. 

Distribution of labor. The purpose is to increase the volume and quality of 

production through the unchanging efforts. 

Powers - Responsibility. The head manager is entitled to give orders and force to 

obey. Powers are combined with the responsibility. Each employee must possess the 

delegated authorities sufficient to be responsible for the performance of the work. 

Discipline. Employees must comply with the terms of the agreement concluded 

between them and the management; managers should apply fair sanctions to those who 

offend order. 

Unity of management. An employee receives orders from only one direct 

supervisor and reports only to him. 

Unity of actions. All actions with the same purpose should be grouped and 

executed according to a single plan. 

Subordination of private interests to general. Interests of employees or a group of 

employees should not be higher than the interests of the enterprise. 

Staff remuneration. The remuneration of staff for the performed work should be 

fair and satisfy the staff of the company and its employer. 

Centralization. Determination of the level of centralization, which is the most 

favorable for the enterprise. 



 

 41 

41 Error! Use the Home tab to apply Заголовок 1 to the text that you want to appear here. 

Hierarchy. All orders are transmitted and implemented in accordance with the 

communications between all levels of the hierarchy. 

Order. It is a well-known formula of material order: a certain place for every thing 

in its place is projected on the content of social order: a certain place for each employee, 

each employee is in his place. 

Justice. It is necessary to treat the staff with kindness in order to encourage them to 

perform their duties with full zeal and dedication; justice is the result of a combination of 

benevolence with justice. All employees at all levels of the hierarchy should observe the 

established rules. 

Staff stability. The staff turnover is simultaneously the cause and the consequence 

of the problems at the enterprise. The installation for long-term work in the organization 

is implemented because high fluidity reduces its effectiveness. 

Initiative. Encouragement of the employees to making independent judgments 

within the limits of the authorities delegated to them. 

Corporate spirit. Coherence between the interests of the staff and the organization 

ensures unity of the efforts. 

Each of these principles makes a definite contribution to improving the quality of 

management, however, in our opinion, these principles are to be considered as 

recommendations for the organization of management. These principles should lie in the 

basis of the system, generalizing phenomena of that field of knowledge from which they 

are abstracted. 

A. Fayol emphasized the universality of the management principles without 

restricting their application only to the sphere of production. V.I. Knoring in his work 

"Theory, Practice and the Art of Governance" refers to the principles of management 

[149-150] suggested by G. Kunts and S. O'Donnell concerning the fact that principles 

cannot always be formulated as a legitimate judgment. In this regard, criticism of such 

interpretation of the principles of governance is fair.  They are to be interpreted as 

follows: if the work is performed in accordance with a certain principle, the result 

achievement of the goal will be more effective. 

Representatives of the school of administrative management G. Kunts and S. 

O'Donnell give the following description of the principles of management in the 

fundamental study of management organization, specialization of managerial functions, 

their contents and procedures related to the implementation of these functions 

"Management: system and situational analysis of managerial functions" : "If we use the 

principles to explain managerial behavior, they should be formulated in such a way that 

results can be foreseen" [149, p. 12-15]. The authors consider the degree of the 

achievement of the goals defined as the results. Therefore, the principles of management 

should contribute to effective and resultative achievement of the goals of the enterprise or 

subdivision, irrespective of their essence - economic, political, social, etc. 

The authors define appointment of the principles for managing an organization, in 

our opinion, directly relate to our research: "support of the enterprise organization as an 

effective form of group activity for a certain period of time, i.e., ensuring survival of the 

group until the main objectives are achieved. In most enterprises, these goals are steady 

and designed for such a long period of time, which means endless survival. Thus, a 

commercial enterprise can set the production of goods or services which people 
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constantly need and which they are able to buy ... as a continuous goal "[149, p. 13-15]. 

Principles of management organization by G. Kuntsom and S. O'Donnell are grouped in 

the following directions: 

 principles of the formulation of goals: concreteness, measurability, perspective, 

reach, unity; 

 principles of the requirements to organize: the range of management; scalar; 

delegation of responsibility and authority according to personal, functional, 

organizational and disciplinary aspects; absolute responsibility; parity of 

authority and responsibility; united command; level of authority; 

 principles of the division of functions: division of labor, functional definition, 

distribution of control; 

 principles of implementating organizational process: equilibrium, flexibility, and 

management optimality. 

In their studies, the scholars of scientific and administrative management schools 

also considered some aspects of socio-cultural problems of management without 

emphasizing basic attention on this, which further developed into a humanistic direction 

represented by schools of human relations, human resources, and behavioral school. 

Moving the emphasis in managing production tasks and processes to a person is the 

main characteristic of E.Mayo school of human relationships. Unlike the statements of 

scientific management, the focus of attention is transferred from the tasks, operations or 

functions performed by the workers, to the system of relationships, to a person who is 

perceived not as a machinne, but as a social phenomenon. The ideas of the school of 

social systems developed and supplemented various behavioral management theories - 

V.D. Scott, M.P. Folette, A. Maslow, D. M. Gregor, and others. [151-152]. F.Taylor 

focused on the best performance  of tasks, operations and functions, but the scientists of 

the behavioral school of management were looking for the solutions of problems of the 

nature of relations in a team, the motives of human activity, conflict science, etc. 

In the following decades, the theory of management was supplemented by the 

principles from the scientific works by John Moon, A. Reilly and L. Gulick L. F. Urwick, 

M. Weber, and G. Church. Their attention was focused on the fundamental elements of 

management - planning, organization, motivation, control. 

J. Mouny and A. Reilly in their work "Principles of organization" defined the 

concept of organization as one of the forms of people associating for the achievement of a 

common goal [153]. Without the goal definition, no organization can function effectively, 

including the business sector. Achievement of a common goal requires consensus, so the 

leadership of the organization should first of all consider its main task of creating 

favorable climate and direct all efforts of the workers toward this. In order to fulfill this 

main task, the principles of creating a system for coordinating activities according to 

hierarchical principles were formulated: 

 scalar (the hierarchy of power); 

 functional (division of labor according to functions); 

 coordination. 

M. Weber, who developed the theory of bureaucratic construction of the 

organization and, in particular, the system of management, worked on the problem of 
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organizing the work of business entities as machines. In his opinion, the basic principles 

of constructing an organization should be the following: 

 division of labor with the account of functional specialization; 

 hierarchy of the levels of management; 

 definition of rights and obligations of employees based on the system of rules and 

norms; 

 definition of the system of rules and procedures in specific situations; 

 absence of personal background in interpersonal relations; 

 admission to the organization based on the competence and needs of the 

organization; 

 promotion within the organization based on the competence and broad 

knowledge of the organization that come with the years of employment; 

 strategy for "lifelong" recruitment of employees; 

 concise career system; 

 managing administrative activities through written instructions on internal 

activities of the organization. 

The theory of organizational culture – V. Sate, E. Shine, T. Parsons, R. Quinn, J. 

Rorbach and others. [154] depicts organizational culture as a powerful tool that enables 

them to target all divisions of the organization and its individuals on the achievement of 

common goals, mobilize employees’ initiatives, bring up allegiance to the organization, 
improve communication, and adjust behavior, thereby increasing adaptability of the 

organization. The main principles of the theory of organizational culture are: 

 individual autonomy in a degree of responsibility, independence and 

opportunities for the initiative; 

 regulation - establishment of a set of rules, regulations and definition of the 

degree of control over the employees’ behavior; interaction of employees and 
management; 

 purposefulness - formation of goals and prospects of the activities; 

 integration - implementation of coordinated activities; 

 managerial support - providing clear communication links by managers, assisting 

in duties performance and support of their subordinates; 

 support –the subordinates’ assistance to their leaders; 
 stimulation - establishment of the ratio of reward depending on the results of 

work; 

 identification - identification of employees with the organization as a whole; 

 conflict tolerance - control of the degree of conflict in relations between 

employees, their willingness to be honest and open; 

 risk management - encouraging employees to engage in activity, innovations, and 

assumption of a certain degree of risk; 

 comparison – establishment of employees’ appropriatness to their duties. 
Principles of the humanistic concept of modern management should be reflected in 

the complex of principles of adaptive management at trade enterprises. For this purpose, 

in our opinion, the principles of functioning of the mechanism of adaptive management 

should be characterized in two directions: organizational, technical and social. The social 

component should integrate the principles on which the interaction of higher managers 

with personnel is built. 
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The principles of a new managerial paradigm are formulated in modern "synthetic" 

management doctrines. The scientific flow of "synthetic" approaches to management is 

characterized by management judgment as a multifaceted, complex, variable phenomenon 

whose characteristic feature is numerous connections to the internal and external 

environment of the organization. It considers management of the organization in all its 

diversity from the point of view of the system approach. Its main characteristic is 

recognition of the systemic effect, which is expressed in the fact that the whole always 

qualitatively differs from the simple sum of its elements. 

For some managerial doctrines in this area, it is characteristic to shift the emphasis 

on a separate component or direction of the organization's activities - goals, external 

environment, structure, etc. However, their fundamental difference from "one-

dimensional" doctrines is that they all support the thesis of multi-dimensional 

organization and its management, and the necessity of taking into account the influence 

and interaction of external and internal factors that have a direct and indirect influence on 

its functioning. 

Systemicity principles consider a modern organization, first of all, as a socio-

economic system, which has specific, proper peculiar features. Basic principles of the 

situational approach are discussed in detail in the monograph of Bekh Yu.V. [155]. 

Basic statements directly proceeding from the system doctrine: 

 the principle of unity –  joint consideration of the system as an organic whole and 

as a set of elements; 

 the principle of connectivity –  consideration of any part of the system, in 

conjunction with other parts and with the environment. When considering 

connectivity, special attention is paid to feedback in the system; 

 the principle of development – taking into account variability of the system, its 

ability to develop, replacement of parts, accumulation of information, dynamics 

of the environment is also taken into account, change of the system interaction 

with the environment. 

Those that determine rational, purposeful approach to the consideration of the 

structure and functioning of the system: 

 the principle of the ultimate (global) goal: particular responsibility for choosing a 

global goal. All activities of the system must ultimately be subordinated to the 

achievement of its global goal. The purpose of the organization is defined as a 

state of the organization, which is necessary and desirable to reach up to a 

specific point of time, having spent on it certain resources limited from above. 

Any decision may simply be meaningless without a clear understanding of the 

goal. The uncertainty of choosing the purpose is connected with the presence of a 

set of goals and a set of criteria in complex systems, and, possibly, the ambiguity 

of the dynamics of the environment. The uncertainty in predicting the state of the 

environment, it must be necessarily taken into account during the formation of a 

set of goals and development of the ways for their achievement; 

 the principle of functionality: joint consideration of the structure of the system 

and functions with functions priority over the structure - the change of functions 

entails a change in structure; 

 the principle of decentralization: a combination of decentralization and 

centralization.  
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Complex systems with full centralization adapt more slowly to environmental 

changes. Information channels in such systems are overloaded that leads to delays in the 

information processing, emergence of errors and, in the end, reduction in the quality of 

management. High degree of centralization results in the lack of initiative and 

irresponsibility at the lower levels of the management hierarchy - reduction of the 

"internal activity" of the system. However, at a high degree of decentralization, 

coordination of the decisions, their focus on the global goal achievement is complicated. 

To ensure purposeful activity of a highly decentralized system, there is a need for special 

regulation mechanisms in the system that do not allow individual elements of the system 

to deviate the main purpose of the system. Optimal combination of centralization and 

decentralization is conditioned by the following statements: the lower levels of the 

hierarchy should get all the tasks whose solution at these levels is possible, freeing up 

higher levels of the hierarchy for solving strategic problems; a system of delegating 

powers for all levels of the management hierarchy should be developed and adopted; 

there must be mechanisms of control that exclude acceptance of the decisions at the lower 

levels of hierarchy, which contradicts the achievement of global goals by the system; 

 the principle of modular construction: allocation of modules and consideration of 

the system as a set of modules. A module (block, subsystem) is a group of 

elements of the system, described only by its input and output. The partition of 

the system into interacting modules (subsystems) depends on the purpose of the 

research and may have material, functional, algorithmic, informational and other 

diverse bases. The partitioning of the system on the modules contributes to more 

effective organization of the analysis and synthesis of systems, since it is 

possible, abstracting from minor details, to find out the essence of the basic 

relations existing in the system and determine the consequences of the system; 

 the principle of the hierarchy - the whole is divided into parts and the relation of 

subordination or the entry of parts into a whole is introduces, the parts are ranked. 

The hierarchy is inherent to all complex systems; 

 the principle of curtailing information: the information is curtailed and enlarged 

when moving from the bottom to the top of the hierarchy; 

 the principle of uncertainty: is one of the main principles of the system approach. 

Quite typical are the cases when the problem has to be solved with the 

incompleteness or uncertainty of knowledge about the system under study. This 

happens due to the limited possibilities of science at this level of its development, 

and fundamental limitations of human knowledge. At the same time, it is often 

impossible to get any reliable information about the future, to envisage all 

possible variations of the environment. 

Modern empirical school of management is represented by scholars who combine 

development of the theory with the study of management practices based on the synthesis 

of the ideas of classical school and the school of human relationships. The leading 

representatives of the empirical school include: P. Draaker, A. Sloan, R. Davis, E. 

Ploumen, A. Chandler, L. Newman, D. Miller and other scholars [156]. 

The most famous theoretical scientific work of P. Draker is the concept of 

"management according to the goals". General characteristic of management by the goals 

using the principles of systemicity is reduced to three of its most significant elements: the 

definition of clear strategic goals; involvement of all employees to the process of defining 

the goals; evaluation of the effectiveness based on the results obtained. 
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Since the focus of managers was previously concentrated on functions and 

processes, P. Draker’s idea concerning the fact that management should start with the 

development of goals, and then move on to the formation of functions, the system of 

interaction and the process of management influences, changed the logic of management. 

Principles of management by P. Draker: 

 unity of the purposes; 

 commitement to the achievement of purposes outside the organization; 

 ability to joint actions; 

 connection with culture and traditions; 

 the ability to develop and implement needs; 

 individual responsibility; 

 assessment of activity. 

U. Ouchi attempted to formulate the best approach to managing any organization. 

The starting point of his concept is that the person is the basis of any organization and the 

success of the organization depends primarily on it. The author formulated the main 

statements and rules of human management, based on which one can achieve effective 

management: 

 long-term hiring of personnel; 

 group decision-making; 

 individual responsibility; 

 slow assessment of staff and their moderate advancement; 

 indefinite, informal control by clear methods; 

 non-specialized career; 

 overall care for employees. 

The theory of "7-S" elaborateded by T. Peters, R. Waterman, R. Pascal and E. Atos 

is the most wide spread among the modern system management concepts. Based on the 

principle of systemacity, the researchers concluded that an effective modern organization 

is formed on the basis of seven interrelated elements, the change of each leads to the 

change of six others [157]: 

 strategy; 

 structure; 

 system; 

 common values; 

 composition; 

 symbolism of behavior; 

 amount of skills. 

The principles of a new managerial paradigm, which form the basis for improving 

management of the organizations, include the principles of a situational (case) approach. 

Its relevance in the context of our research lies in the fact that it allows to adapt the 

enterprise to changing conditions and unique situations, choosing the most effective 

strategy according to them. 

The background of situational approach to the organization is the concept of 

situation - a specific set of variables (circumstances), which affect functioning of the 

organization in a specific period of time [138, p. 17]. According to situational approach, 

there is no single best way to manage an organization, the most effective method in a 
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particular situation is the one that most corresponds to it. An organization is considered as 

a complicated, complex and multilevel system, which incorporates adaptive principles 

(that is, the possibility of rebuilding in a situation change). The task of situational theory 

is to study the dependence of management methods on the situation and unique 

conditions of the organization that applies them. 

The situational theory of governance was started by R. Mokler, who in his article 

"Situational Management Theory" expressed the idea of the lack of existence of 

principles of management, designed for general application. At it best, it is possible to 

develop conditional or situational principles useful in certain specific business situations. 

The other founders of the situational approach are T. Burns, G. Stalker, P. Lawrence, J. 

Lorsch. who claimed that a more stable and formal organizational structure is consistent 

with the stable environment than the changing one. The main theorists of the situational 

school are K. Knight, M. Star, D. Miller, who developed methodology of the situational 

approach. 

Situational approach is not only in the understanding that in each particular 

situation it is necessary to act according to the circumstances, but most importantly - in 

striving to build a theoretical model of the organization in which external factors are 

represented as a set of variables, and establishment of the relationship between these 

variables and elements of the internal environment of the organization. 

 Theoretical and applied research of situational approach are closely connected 

with the development of the theory of systems, according to which, depending on the 

degree and nature of the interaction of organizations with the environment, isolated and 

open systems are distinguished [158, p. 36]. It is obvious that in this concept, an 

organization is considered an open system, which is in close relation with the external 

environment, which affects the situation in which it operates. 

Situational theory of management assumes that the main task of the manager is his 

ability to interpret the situation correctly based on the analysis of variables, the main of 

which are the size of the organization, dynamics, uncertainty and complexity of the 

environment and technological features of the production process [159]. Thus, the objects 

of the analysis in the framework of the investigated approach are situational variables that 

form unique managerial situations. 

Basic principles of situational approach to management are as follows. 

1. There is no universal approach to management. Each situation is unique, 

different problem situations require different approaches to their solution. 

2. The task of the researcher is to interpret the situation correctly, determine which 

factors are most significant in this situation, evaluate the consequences of a decision and 

choose the methods that will be most effective in this situation. Situational probabilistic 

factors are taken into account in strategies, structures and processes. 

3. Each of the management techniques has its strengths and weaknesses. The 

researcher should be able to anticipate possible consequences of applying a particular 

technique or concept in a particular situation. 

4. The situational approach is based on the study of interaction between the 

external and internal environment of the organization, impact of external and internal 

factors on the organization. 



 

 48 

48 Adaptive Managementod Trade Enterprises: Theory and practice 

5. Because each organization and each situation are unique, the results of one and 

the same management decisions can vary significantly. 

6. There is more than one way to achieve the goal. Application of situational 

approach in the management of organizations is based on the situational analysis 

technology. 

According to the situational approach principles, dynamism of the organization, 

predetermined by numerous variables of the internal and external environment, denies the 

possibility of applying a universal method of effective management, that is, the most 

effective is the method, which corresponds to a particular situation to the greatest extent. 

Thus, this approach is aimed at the development and practical application of tools for the 

analysis of potentially possible or already existing situations and making management 

decisions on this basis. 

Conceptual statements and principles of system and situational approaches are the 

the starting point for identifying the principles of adaptive management of trade 

enterprises, in particular, we consider it expedient to emphasize the following criteria: 

 conceptual principles of adaptive management, predetermined by its specific 

properties and scope, which are universal for all components of the adaptation 

process; 

 principles of adaptive management associated with the dynamics of the 

environment are divided into two subgroups based on the degree of friendliness 

of environmental functioning: preferential treatment of the environment 

(development strategies) and its aggressiveness (problems in complying with the 

target parameters of functioning); 

 principles on the basis of which the organization and functioning of adaptive 

enterprise management system are organized, namely: principles of the 

management process and the formation of management mechanism. 

The need to improve substantive and functional-oriented approaches to 

management, (application of the first in relation to socio-economic systems is to improve 

the existing objects (systems), and the second is based on the hierarchical organizational 

structure of the enterprise), led to a widespread use of a more progressive functional – 

process-related - approach. Intensive implementation of the process approach at the 

enterprises initiated research works of Sheer A. and continued in the works of Hammer 

M., Champi D., Davenport T. et al. [126; 136; 160-161]. 

Principles of the process-related approach to management determine basic rules for 

managing effective business operation aimed at the final result. The first principle: the 

implementation of business processes, subjected to mandatory regulation or formal 

description, defines vision of the company activity as a set of business processes. That 

determines new culture of perception of the organization in the process-related approach, 

since the company's activity is considered as a set of business processes. 

The second principle: every business process has an internal or external client and 

the owner (the person responsible for the outcome of the business process) is based on the 

fact that allocation of the business process is always linked to the identification of the 

client or consumer of the process result that costs something. Besides the client, each 

business process has an owner - an official who possesses necessary resources, manages 

run of the business process and is responsible for its results and efficiency. The owner of 

the business process is an official, a formal leader, so he has all necessary powers, the 
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resources required for the process implementation, manages run of the business process 

and is responsible for its result. These advantages guarantee high performance of the 

organization, which is a process-oriented management. 

The third principle: each business process is characterized by the key indicators 

describing its implementation, the result or impact on the overall performance of the 

organization as a whole. 

Process-oriented management allows qualitatively change the organization's 

activities at the operational, interfunctional and inter-organizational levels of its 

integration. Functional integration ceases to be a source of inter-functional conflicts that 

are difficult to solve. As a result, manageability of the organization increases, influence of 

the human factor and cost price of products and services reduce. All this leads to a change 

of the organization quality itself and formation of a process-oriented organization, in 

which the entire team is a conscious participant in a continuous process of activity 

associated with the end result of production or service provision. Comparative analysis of 

functional and process-related approaches to management, performed by K.S. Bezgin and 

I.V. Gryshyna [162], convincingly proves advantages of the latter. 

The latest scientific and practical trends concerning organization of the research in 

management based on a process-oriented approach are characterized and consolidated in 

numerous international standards: ISO 31000: 2009, ISO / IEC 31010: 2009, ISO/IEC 

31010, etc. For example, the principles of COSO standard regulate the requirements to 

management systems, TQM standard - to the overall quality management system; PIQS - 

Quality Management Systems integrated with business processes; WFMS - process 

control systems; ERP - integrated planning and resource management system [163]. 

 Regarding the application of the principles of the process approach to adaptive 

management of trade enterprises, its following distinctive features attract special 

attention: adaptive organizational structures oriented towards innovations, orientation of 

the result of work to the consumer, high adaptive ability, capability to take into account 

the peculiarities of conomic environment, such as negative impact of macroeconomic 

shifts (crisis), uncertainty and variability of needs or positive impact of macroeconomic 

changes. We support the authors’ opinion that opposition of process-related and 

functional approaches as phenomena in different areas of organizational and managerial 

reality is incorrect. In our opinion, the system of adaptive management by trade 

enterprises should not discard the advantages of functional approach - simplicity of the 

organizational structure, possibility of saving on overhead costs due to the centralization 

of functions, specialization of officials in a certain direction, resulting in the improvement 

of their professional skills, elimination of managerial functions’ duplication, high 
competence of the specialists responsible for the implementation of specific functions, 

reduction in the requirement for broad profile specialists, etc., and use it in complex with 

modern approaches to management: process-related, value, structural, design, and their 

combinations. 

Integration approach is the development of process-related, situational and other 

approaches. At the integration approach, different management situations are considered, 

decision-making processes are described with the use of logical forms, methods, and 

laws. Integration is aimed at deepening the interaction of the subjects of management, 

their association, strengthening of interaction and relationship between the components of 

the system. Integration provides deepening and specification of interconnections between 

individual subsystems. For example, the managing subsystem of the organization, based 
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on the market research, brings to its subdivisions precise indicators on the quantity and 

quality of products produced, resource costs, terms of works execution, based on which 

the defined goals are achieved. Such coherence provides an opportunity to ensure the 

efficiency of management and rationality of the use of material, labor and financial 

resources of the organization, introduction of innovative and intensive production 

technologies, improve control over the implementation of the decisions made, which 

makes it necessary to use principles of the integration approach in the system of adaptive 

management of trade enterprises. 

The peculiarity of modern management lies in its focus on ensuring rational 

management of the economy under the conditions of resource shortages and achievement 

of high final results with minimal costs, optimal adaptation of the organization to 

changing market conditions. 

Market conditions of management require revision, improvement and addition of 

the existing management principles, because classical principles reduce their efficiency in 

the conditions of modern business structures. Modern scientific developments in the 

theory and practice of management offer author's vision of management principles, which 

can partly be applied in the system of adaptive management of trade enterprises. 

In the work of V.I. Knoring "Theory, practice and art of management " [150] on 

the basis of critical rethinking of A. Faiol principles, the author describes the most 

important principles of management, which, in his opinion, reveal patterns of a controlled 

system formation: its structure, methods of influencing the personnel, shaping motivation 

of the behavior of the staff, taking into account features of technology and technical 

equipment of managerial work: 

 principle of purpose. Each action must have a clear and specific purpose. This 

principle applies to all types of human activities: from state and production 

management to tactics of a person's behavior at the domestic and interpersonal 

levels. Not knowing the purpose and the results, which can be expected in the 

conditions of its achievement, any action is doomed to failure or can cause a 

significant conflict. In management, the problem of purpose is central, it defines 

and regulates actions and is a basic law, a complex algorithm of behavior 

conquering all aspects of control influence. Constant commitment to the general 

purpose of the enterprise and control of the achievement of local goals is 

characteristic of Japanese management and many firms in America and Europe. 

However, the method of managing the goals will not be effective in the case of 

high centralization of management and weak motivation of labor; 

 the principle of legal protection of managerial decision. Entrepreneurship is 

always associated with certain risk, and especially in Ukraine after its entry into 

competitive market relations and for imperfect legal norms. Interaction between 

the producer and the consumer, between the seller and the buyer depends on 

many legal constraints. New laws are constantly born, the components of the 

Commercial Code are changing. It is difficult to foresee the direction and effect 

of certain laws, decrees and regulations, but it is necessary to contend with them. 

This principle requires managers of enterprises to understand the current 

legislation and the adoption of management decisions only with the account of 

the compliance of these decisions with existing legal acts; 

 principle of management optimization. Timely processing of information 

concerning internal processes in the system and its comprehension allows to take 
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precise managerial decisions, to improve internally system connections, to 

increase efficiency of interaction with the external environment. Optimization of 

management allows to improve structure of the controlled object and increase its 

functionality, which in the end leads to weakening or complete elimination of 

internally system negative processes. Thus, optimization of management 

improves efficiency of the managed system. Optimization and simplification of 

complex production systems is a prerequisite for more effective use of ever-

increasing amounts of information that determines the progress of these systems. 

The principle of optimization lies at the bakground of any organizational 

structure, regardless of whether it applies the criteria of optimality and whether 

the systems of restrictions work; 

 the principle of delegating authority. Its main contents is the transfer of the head 

office functions of their subordinates without active interference in their 

activities. The main practical value of this principle is that the top manager frees 

his time of less complex everyday cases, routine operations and can concentrate 

efforts on solving the problems of more complex management level. At the same 

time this method is a targeted form of upgrading of employees, facilitates their 

motivation to work, manifestation of initiative and independence; 

 the principle of conformity. The basis of the principle of conformity is the work 

that is to be performed should meet intellectual and physical capabilities of the 

performer. 

Up to date, in the principles of management, the main attention is paid to human 

(social) aspect of management: management is directed towards a person, in order to 

make people capable of joint actions, to make their efforts more effective. Management is 

inseparable from culture, based on honesty and trust in people; management forms 

communication between people and determines individual contribution of each employee 

in the overall result. Ethics in business is a golden rule of management. 

These modern trends in the development of the theory and practice of management 

are characterized by American scientists T. Peters and R. Waterman in their work "In 

search of effective management" [157, p. 29-30], who, having studied activities of the 

best firms in the world, formed a group of priority principles of modern business: 

1. Orientation to action, to achievement of success. In a number of advanced 

companies, the standard procedure looks like this: "Do it, decide it, check it out." 

2. Face to the consumer. These companies learn from the people they serve. They 

offer high quality, service and reliability. They are thriving in the individualization of the 

most progressive goods. Many of the pioneering companies have drawn the ideas of their 

best products from consumers. To do this, they carefully and constantly listen to the 

public. 

3. Independence and entrepreneurship. Companies inclined to innovations 

contribute to the organization's leaders and innovators. 

4. Productivity comes from the person. Exemplary companies consider ordinary 

staff as the main source of achievements in quality and productivity. 

5. Relationship with life, value leadership. 

6. Fidelity to the lifework. Chances for high efficiency are much better for the 

companies that stick to the very thing they know. 
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7. Simplicity of the form, modest management staff. 

8. Freedom and stiffness at the same time. Model companies are both centralized 

and decentralized at the same time. 

The most important task of Japanese management is to establish close relationships 

with employees, to develop their attitude towards the corporation as a family, to form 

understanding of the fact that employees and managers have one share. 

Principles of management developed by K. Tateisi [164] determine organizational 

behavior in decision making, assessment of the performance of modern business. These 

principles form perceptions of the market, consumers, competitors, technology and trends 

in their changes, determine advantages and weaknesses of the organization and sources of 

its profits. 

The main statements of the Japanese control system are as follows: 

 employees should be satisfied depending on the vertical connection density in the 

organization; 

 the main task of the manager is to support employees in obtaining all necessary 

information and in the procedures for implementing main goals of the group; 

 for group decision-making, all members of the team should contribute to 

achieving the goal to the fullest extent possible; 

 inside a collective formed on an ambush of attachment to one common cause, a 

sense of unity is provided by the emotional participation of all members, which 

enhances group solidarity; 

 in order to ensure solidarity in the team it is expedient to use the clan model, 

according to which the hierarchical system remains constant, and in part - the 

concept of the contract, which presupposes the possibility of entering and leaving 

the team; 

 use of the sense of cosmological gratitude characteristic for the Japanese for 

controlling them in all spheres of social and cultural life; 

 the manager should pay the greatest attention to personal qualities of each 

employee; 

 in the process of managing, the manager should rely on the understanding that the 

Japanese have a strong sense of interdependence; 

 the manager should maximum time be at his working place during the working 

day; 

 employees who have knowledge are the “know-how” of the company; 
 employers applying innovations, raising productivity and quality should be 

constantly encouraged to feel that they are listening to their demands and 

considerations. 

Kadzum Tateyisi laid the following techniques to the fundamentals of the 

philosophy of management that relate to the organization's activities: 

 definition of the firm credo; 

 the ratio of company goals to the behavior of its employees (human factor); 

 distribution of income; 

 corporate spirit and joint activity; 

 general interest policy; 

 a promising market; 
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 original technologies. 

According to K. Tateyisi, an effective leadership should be based on three 

principles (management lines) [164]: 

 studying needs of a buyer; 

 assessment of the virtues of each employee; 

 encouragement of the competition spirit. 

Essential attention in the philosophy of K. Tateyisi is paid to the technology of 

"three K": computers, communications and control [164]. 

The European scientific school of social-oriented management is represented by 

the German system of "13 Mortal Sins of a Manager" by Wolfgang Hoyer [165]. This 

system is based on the principles of rejecting unjustified and ineffective actions, that is, 

the manager must organize his work and influence people in such a way that the latter 

perform the work entrusted by the organization according to its mission and objectives, 

namely: 

 not abandon personal responsibility; 

 not interfere with the improvement of qualifications and the growth of 

subordinates’ talents; 
 not oppress the subordinates; 

 not take the wrong position; 

 not forget about the importance of profit; 

 not manage all subordinates the similar way; 

 not focus on goals, but focus on problems; 

 not be a boss but be a friend; 

 adhere to the general rules; 

 not abuse the employees; 

 be attentive; 

 not evaluate highly the work of the just punished employees; 

 not manipulate people. 

Scientific and theoretical approaches to the socially-oriented leadership of the 

Ukrainian economist V. Tereshchenko [123] are concluded in the fact that, in his opinion, 

the task of the leader (manager) is to direct, to select good staff, to develop organizational 

structure of the enterprise, to choose general direction of its activity, to coordinate all 

work, to fight unproductive loss of time. And the most important tasks as this scientist 

thinks is to learn to work intensely and improve quality of the work. 

Thus, according to the main feature of modern management paradigm, which is 

humanization of the society, in modern management, the humanistic concept, according 

to which no human lives for production, but production exists for a human, is becoming 

more and more relevant. With the introduction of the developed society into its 

informational stage, a new individualist-informational direction comes into the direction 

of changing traditional movement in management. Characteristic of certain organization 

business principles should be known and understandable for the personnel. They should 

always be in the center of the organization's leadership, be tested and updated in 

accordance with the actual conditions in which the organization operates. 

The essence of the new philosophy of management is determined by the following 

principles: 
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 self-realization of a person (in contrast to the economic and human social 

person); 

 awareness of the value of material and technological base of modern production 

and service provision; 

 democratization of management; 

 increased participation of ordinary employees in the distribution of profits 

(ownership of a certain share of ownership) and the implementation of 

managerial functions; 

 strengthening the international nature of management; 

 constant renewal of enterprises and constant desire to adapt to external factors, 

the main of which is a consumer. 

In the collective scientific and methodical work of Ukrainian scholars under the 

editorship of A.A. Mazaraki [141] management principles are studied in the context of 

achieving the goal of the organization. The authors singled out general and partial (local) 

principles. General principles define the rules of managerial activities that are vested in 

the organizations of different types and kinds, which should be followed by managers at 

all levels and services of the organizational hierarchy when making appropriate 

managerial decisions. They are based on the laws of the development of nature, society 

and business, objectively reflect the essence of phenomena and real processes of 

management, undeniably recognized by the society. Individual areas and directions of the 

manager's work relate to the principles that reflect the specifics of a particular activity and 

are a continuation of the general principles, specifying them in accordance with the 

purpose and objectives of functional managers: personnel management, production, 

finance, innovation and marketing activities, etc. These include the principles of labor 

division, unanimity, balance of authority and responsibility, justice, remuneration for 

work performed, discipline and order, which, by virtue of their universality, objectively 

fit into the system of adaptive management of trade enterprises. 

The system characteristic of enterprises under the market conditions of 

management is the necessity to develop, modify according to the requirements of the 

dynamic functioning environment. Therefore, principles of adaptive management, in 

addition to the tasks of providing specific functions of adaptive management, should 

determine the philosophy of doing business, organizational behavior, form ideas about 

consumers' markets, competitors, technologies and their changes, etc. They should rely 

on strengths of the firm and take into account weaknesses, outline areas of activity, and 

identify clear development benchmarks, allow them to adequately assess the results of 

their activities and formulate new goals in a timely manner. 

Dynamism of the external environment determines continuous development of the 

organization and the necessity to maintain general equilibrium at each stage of this 

development. Numerous variables of the environment can be both favorable and 

threatening to operate the enterprise. Given this, due to the favorable environment 

changes (friendly environment), the principles of adaptive management of trade 

enterprises have common features with the system of strategic management, especially 

with the principles of developing and implementing situational and competitive strategies. 

Aggressiveness of the environment leads to problems in adhering to target 

parameters of functioning, therefore, the principles of adaptive management have 

common features with the principles of anti-crisis management and risks control. 
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Fundamentals of modern methodology and theory of strategic management were 

laid down by I. Ansoff, P. Drucker, J. Quinn, G. Mintzberg, D. Peters, M. Porter, G. 

Simon, A. Strickland, A. Thompson, and other [139; 115; 166-167] foreign scholars. 

From their works on the principles of adaptive management, it is important to state that 

during the strategy formation it is impossible to predict all the possibilities because of 

incomplete and inaccurate information concerning various alternatives; the goals of a 

particular strategy cannot be achieved without feedback. 

Conceptual studies of strategic management of enterprise development in modern 

conditions are presented in various modern scientific works, in which a large number of 

provisions concerning the principles of strategic management are proposed and 

considered. Thus, V. Kharchenko [127] proposed author's development of a set of 

scientific principles for the formation of a strategic management system for the 

development of an industrial enterprise, which is based on the synthesis of modern 

publications on this problem. The author distinguishes basic and additional principles, 

singles out the principles corresponding to managerial actions according to the 

development stages from the formation of the development purpose to its achievement; 

principles of the system formation according to its components are distributed, depending 

on the functional purpose of each subsystem. 

Basic principles: 

 flexibility as the ability of the system to anticipate, confront and adapt to changes 

in the environment (for each controlled element), ability to resolve managerial 

decisions regarding the development of a business entity in the changed 

conditions of operation; 

 complexity as a combination of all managerial decisions in the integrated system, 

which allows to determine priorities in managing economic activity, ensure 

interconnectedness and mutual influence of decisions in the process of their 

implementation; 

 optimality is manifested in providing optimal choice between the priority of the 

tasks for each element of management system and inside each element; 

 effectiveness implies, based on the application of system approach to managing 

the achievement of costs minimization of resources, processes, types of activity 

in time and volume, as well as maximizing incomes by sources of their 

occurrence for each controlled element of the strategic management system for 

the development of industrial enterprises; 

 performance means obtaining positive (necessary and sufficient) results on the 

evaluation indicators (on the basis of absolute and relative indicators of 

evaluating quantitative and qualitative characteristics) in managing controlled 

elements of the strategic management system for the development of the 

industrial enterprise, as well as positive results in the process of managing 

production subsystem and sales products, subsystems of financial and resource 

status. 

Additional principles: 

 rationality manifests itself in a reasonable, harmonious, coordinated management 

of all elements of the system, in achieving effectiveness of the enterprise 

development, in the justification of managerial decisions concerning the tasks of 

managing elements of the system; 
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 compliance, which is manifested in the correct definition of economic situation in 

the country, industry, directly at the industrial enterprise; taking into account 

global trends in the markets of goods, resources, financial and stock markets; in 

related industries both inside the country and abroad; in defining competitive 

positions both among domestic and foreign producers of industrial products; 

 dynamism, the content of which lies in the necessity to take into account the state 

of the environment, i.e., indicators of the subsystem of the external state 

(economic, political, market, social, environmental), when implementing the 

development goals under the subsystems of the internal state, which are under the 

influence of various factors; 

 control is continuous monitoring of the implementation process of managerial 

decisions at all levels of management, for all functional services, taking into 

account the need for adaptation to changes in the internal and external 

environment of the enterprise. 

The principles of forming subsystems in the system of strategic management of the 

development of an industrial enterprise are presented in relation to the adoption of 

managerial decisions: optimality, rationality, control. Principles of efficiency and 

effectiveness in the author's presentation characterize the summary of the work of all 

components of the system. 

Based on the generalization of scientific and methodological developments on 

strategic management, we believe that specifics of adaptive management of trade 

enterprises conform principles of the strategic management, presented by 

M.M. Martynenko and I.A. Ignatieva [168, p. 22-23]: 

 priority - determines the necessity to prioritize achievement of goals and 

priorities of these strategies implementation; 

 heredity - characterizes logical transition from dominant signs of existing 

potential to the desired potential; 

 adjustment - characterizes the necessity for constant changes of goals and 

strategies for their adaptation to the current conditions of the enterprise; 

 concentration of efforts - determines that during the strategy choice, it is 

necessary to concentrate efforts on the priority areas of activity; 

 the balance of risks puts forward requirements for the equilibrium of possible 

risks through the development of alternative strategies; 

 creation of a strategic reserve; 

 comparison - determines the technology of conducting long-term analysis; the 

principle of synergy determines rules of the mechanism formation - 

implementation of the strategies of the enterprise. 

It is important to note that the use of strategic management at the enterprise is 

possible only if the enterprise is strategically oriented. This means that the management 

possesses strategic thinking, the company uses the system of strategic planning, and daily 

activities of the company are subordinated to the achievement of the defined strategic 

goals. 

Key principles of competitive strategy are highlighted and characterized in 

scientific works of domestic and foreign scientists: [118; 169-171]. Namely: 

purposefulness, systemicity, resource constraints, complexity, alternative, optimality, 

consistency, manageability, flexibility, efficiency [169, p. 68]. Common specific 
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principles of both adaptive and competitive strategic management are: continuity and 

accumulation of experience; sequence of the executed steps (stages); periodicity. 

Success of a competitive strategy lies in the fact that the company even before the 

strategy development is to analyze previous experience, to find out what actions had a 

positive impact in the competition and check their relevance at the current moment. In 

addition, study of the past experience will allow the company to avoid old mistakes when 

developing a new strategy. 

The sequence is caused by the dependence of the next stage on the results obtained 

in the previous one. To implement this principle, an algorithm of the steps to be taken for 

strategy development is required to avoid inconsistency of the competitive strategy and 

market situation, errors that occurred in the past, to evaluate the results obtained in the 

course of strategy implementation. 

The periodicity of competitive strategic planning is manifested in the fact that the 

results of the implementation of a competitive strategy must be analyzed and taken into 

account during the subsequent development of strategies, because the competitive 

strategy is constantly adapting to a competitive environment. 

Management principles similar to the previous ones, which are specific in the 

process of ensuring competitiveness of the enterprise are described in the scientific and 

methodical publication "Fundamentals of Management", ed. by A.A. Mazaraki [141]: 

 adequate assessment of business environment of the organization (economic, 

scientific and technological, institutional aspects, state and forms of competition, 

type and structure of market, existing ways of forming consumer preferences, 

etc.); 

 clear definition of the mission of the organization with an emphasis on the 

positions that will become the basis of competitiveness and formulation of 

relevant goals and objectives; 

 focusing on the "key competencies" of the organization that will form the 

potential required to carry out its mission (market opportunities, technical 

leadership, etc.), which will help to determine which area is to be improved to 

maintain leadership; 

 identification of main management approaches (rules) that are principally 

essential for achieving strategic goals of the organization and bringing them to 

the whole staff, improving and updating them according to the requirements of 

the time. 

The urgency of these principles may vary depending on the purpose of the 

organization and the environment. Therefore, they integrate organically with the system 

of adaptive management of the organization, ensuring its long and effective functioning. 

New philosophy of management is based on the system-situational approach, 

according to which main preconditions for success do not lie inside, but outside the firm 

[121; 123; 172-174]. The effectiveness of adaptive management depends, first of all, on 

how timely and adequately to the circumstances, the enterprise adapts to the external 

environment. Given that in the adaptive management, the predictions of the future state of 

the environment are of high relevance, the principles of strategic management should be 

integrated to the system of principles of adaptive management. 
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The most significant systemic principles that define general requirements for anti-

crisis management presented in the scientific works of domestic and foreign researchers 

[172-174] include: 

 the principle of objectivity, use of which involves taking into account the essence 

and mechanisms of occurrence and deepening of crisis phenomena, orientation of 

managerial influence not only on external manifestations of the crisis, but also on 

the root causes of the emergence of crisis phenomena with a view to their 

localization (blocking) or elimination; 

 the principle of complexity, which determines the necessity for system thinking, 

development of anti-crisis solutions in all areas of the enterprise, types of 

resources used, functional subsystems of the enterprise; 

 the principle of conformity, the essence of which is to study and typify the 

conditions of the operation of a specific enterprise-object of crisis management, 

to identify specific conditions and trends in its development, taking into account 

the life cycle stage and the existing competitive advantages of the enterprise, time 

constraints inherent in the anti-crisis process, especially at the stage of the crisis 

deepening; 

 the principle of control, which presupposes continuous monitoring of the 

implementation of management measures in order to permanently adapt to the 

conditions of the internal and external environment of the enterprise, changing in 

time; 

 the principle of optimality, which involves optimization of methodical tools for 

researching problems of the enterprise and diagnostics of the threat of its 

bankruptcy, the optimal ratio of operational, tactical and preventive anti-crisis 

measures, taking into account the stage of the crisis, the probable period of 

occurrence of the bankruptcy situation, causes and factors that led to the 

emergence of crisis phenomena; 

 the principle of the key link, the use of which orientates on the search and 

primary solution of the main problem (catalyst of the crisis), increasing attention 

to the sphere (direction) of the activity, which causes emergence and spread of 

the crisis or in which further deepening of the crisis most negatively influences 

the functioning and viability of the enterprise in general; 

 the principle of legality, which presupposes knowledge and use of legal 

framework governing the conduct of entrepreneurial activity in the interests of 

the enterprise-object of anticrisis management, the introduction and consideration 

of a bankruptcy case, determine the possibilities for financial rehabilitation of 

enterprises; 

 the principle of effectiveness, the essence of which is to maximize the possible 

use of the potential of the object and subject of management to form a sound 

program of anti-crisis actions, minimizing time, material and financial costs 

associated with/or an exit from the crisis state of the enterprise. 

The specific principles of crisis management are differentiated in terms of the 

mechanism, process and management system. The mechanism of crisis management is 

considered as a set of tools and methods of influencing the object of management - the 

crisis phenomena. These principles include: 

 reliance on anti-crisis consciousness - understanding of negative consequences of 

the emergence and deepening of the crisis for all entities of the crisis; the most 
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important characteristics of consciousness are the interests, values and motives of 

the activity on which achievement of the goal depends; 

 anti-crisis motivating activities - the predominant use of motivation tools aimed 

at solving crisis problems (administrative or organizational measures are not 

supported by economic and moral-ethical motivation, as a rule, ineffective); 

 bias in solving problems - the speed of deepening crisis phenomena at a certain 

stage goes out of control, the changes become irreversible, so the mechanism of 

crisis management should be focused primarily on preventing the emergence and 

deepening of crisis phenomena; 

 multivariate development of possible anti-crisis procedures with the account of 

the uncertainty and risk of implementing individual planning measures, the 

necessity to develop alternative measures is conditioned, firstly, possible lack of 

the efficiency, and secondly, the probability of changes in the external 

environment, internal capacity, goal identification of the owners of the enterprise, 

resulting in the developed version of anti-crisis actions will be recognized as 

inappropriate or impossible for the implementation; 

 the principle of realism in the assessment of the situation, success or failure; 

assessing the possibility of overcoming the crisis must be based on objective 

reality. Information about any positive developments taking place and resulting 

from anti-crisis measures should be disseminated among the staff. Failures should 

not be taken as fatal, but it is necessary to focus on the study of reasons for low 

efficiency or inefficiencies to prevent the repetition of such errors in the future. 

The process of managing in crisis management is determined by researchers as a 

sequence of actions which should be implemented, and form managerial influence [121; 

123; 173-175]. 

The main thing in the organization of the anti-crisis management process is to 

adhere to the following principles: 

 strategic (target) - anti-crisis management cannot be effective if it is carried out 

without a specific purpose or clear objectives when there is no crisis management 

strategy; 

 sequence of problem solving - in the course of crisis management, it is necessary 

to rank the tasks and problems by the degree of their importance to reach the 

ultimate goal, taking into account their influence on the solution of further tasks 

and the speed of anti-crisis transformations; 

 timely adoption of managerial decisions, the implementation of which requires 

continuous monitoring of the state of the economic system, early detection of 

signs of the crisis situation, rapid response to them by the appropriate anti-crisis 

measures. Ignoring this principle can have fatal consequences, since it is well 

known that removal of the system from deep crisis requires much more effort and 

cost than preventing its occurrence; 

 flexibility, maneuverability, adaptation to rapid changes in the internal and 

external environment of the enterprise; despite the expediency of developing a 

typical scheme of the crisis, the specifics of a particular enterprise can specify the 

content and tools of work to be carried out at each stage, rank their significance, 

to change the procedure; 
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 assessment of positive and negative consequences of the decisions taken, taking 

into account their influence on vital functions of the enterprise in the short and 

long term. 

A set of functions and responsibilities that are necessary for managerial influence, 

including the anticrisis is understood as the control system. The system of crisis 

management should be based on the following basic principles: 

 functional integration - anti-crisis management cannot be effective if it relies only 

on solving operational and tactical tasks; all management of the enterprise needs 

all its functions to be oriented towards preventing the crisis, and in case of the 

emergence of signs of a crisis state, their localization; 

 professionalism that provides special training of those persons who assume 

responsibility for the effectiveness of crisis management, the acquisition of 

certain knowledge and skills for the direct conduct or management of this work; 

only professional training ensures effectiveness of anti-crisis transformations, 

prioritization, proper ranking of tasks, makes it possible to save time, save funds, 

and sometimes ownership; 

 responsibility for the consequences of the decisions made; it is this functional 

subsystem of management that requires a well-developed and balanced system of 

responsibility for the consequences of the implementation of the anti-crisis 

program, primarily financial ones; in the developed countries such system of 

responsibility has been formed and tested by time; in Ukraine, the formation of 

its principles and mechanisms is one of the top priorities to be solved; 

 optimal correlation of centralism and decentralism in making appropriate 

decisions, maximum involvement of the personnel of the enterprise in a crisis 

situation, in the development and implementation of anti-crisis measures. Only 

under these conditions one can hope for maximum speed and efficiency in 

achieving the target result. The described principles of the crisis management, 

complementing and specifying each other, can and should act only within the 

system. 

O.A. Osadcha's vision of the main principles of crisis management [175] is based 

on the following principles: 

 the principle of preventing solution of the problems, which involves creation of 

mechanisms for preventing the emergence and neutralization of crisis 

phenomena; 

 the principle of creating favorable opportunities, which is concluded in the search 

of the ways for overcoming the crisis by creating necessary conditions, for 

example, the search, concentration and cost-saving use of resources, 

minimization of labor, material and financial costs; 

 the principle of marketing orientation of manufacture, aimed at measures of the 

enterprise on the use of resources for the production of only competitive 

products, which can provide a significant economic effect at a specific time; 

 the principle of time constraints, directed towards the implementation of anti-

crisis measures in the period specified by the legislation for crisis management 

before the beginning of liquidation procedures; 

 the principle of objectivity and realistic assessment of the situation as an 

opportunity to self-overcome the crisis; 
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 the principle of optimal correlation of centralism and decentralism in the taking 

managerial decisions, which presupposes involvement of staff to the development 

and implementation of anti-crisis measures; 

 the principle of multivariate and permissible risk, the observance of which 

requires the development and evaluation of a large number of alternatives to take 

into account possible risks, and determine effectiveness of the specific activities; 

 the principle of personnel policy, which consists of the formation and 

preservation of a unique personnel potential through selection, training of 

qualified specialists capable of taking non-standard, risky anti-crisis measures in 

the conditions of the crisis; 

 the principle of motivation, which is to use the means of motivation, in particular, 

stimulation and encouraging personnel, aimed at anti-crisis consciousness to 

solve crisis problems. 

The author added the developed principle of the Crisis Policy, which envisages the 

search for the main problem (catalyst for the crisis), identifies prime causes of the crisis 

and necessary concentration of legal, financial, material and labor resources required for 

the solution of this problem. In our opinion, the Crisis Policy is nothing more than the 

principle of the mainstream known from the special literature, so its use will duplicate the 

existing principles. 

Specific principles of crisis management are presented on the Web-portal "Front 

Management" [176]: 

 prejudice in solving problems - involves taking into account mechanisms for 

preventing the emergence and neutralization of crisis phenomena; 

 maximization of the opportunities, which means to find the ways out of the crisis 

on the basis of unique conditions for the enterprise, in accordance with this, to 

concentrate resources during the process of identifying specific conditions of the 

enterprise development, taking into account all stages of the life cycle and the 

availability of competitive advantages. This principle presupposes efficiency not 

through solving the problems, but through the use of opportunities via 

minimization of labor, material and financial costs; 

 concentration of production aimed at the efforts of the enterprise to concentrate 

resources on a small number of competitive products, which can provide a 

significant economic effect; 

 time constraints - it is the time specified by the legislation that is available to the 

anti-crisis manager before the start of liquidation procedures; 

 the principle of the key link, which involves the search for the main problem 

(catalyst for the crisis), determines prime causes of the emergence of crisis 

phenomena, concentrationof effort in accordance with this (legal, financial, 

material, labor) to solve this problem; 

 the principle of objectivity and realism in assessing the situation, the possibility 

of overcoming the crisis, based on objective reality; 

 the principle of optimal balance of centralism and decentralism in making 

managerial decisions - presupposes maximum involvement of personnel to the 

development and centralized adoption and implementation of anti-crisis 

measures; 
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 the principle of multivariateness and riskiness, the observance of which requires 

the nomination and evaluation of rather a large number of alternatives to take into 

account the risks of inefficiency of individual measures; 

 the principle of personnel policy - preservation and formation of unique 

personnel potential through selection, training and retraining of qualified 

specialists able to accept non-standard, risky anti-crisis measures, to be stress-

resistant in the conditions of crisis; 

 the principle of motivation is concluded in the use of the means of motivation 

(incentives for staff, increase of the share participation in profit), aimed at the 

increase of anti-crisis consciousness of personnel and solution of crisis problems. 

The principles of anti-crisis management technology are described in the article of 

S.M. Yesh "Perfect technology of crisis management as a factor of business entities’ 
success " [177]. The author proposed the principles of creating technology for anti-crisis 

management, which, in her opinion, are capable of ensuring success in the development 

of business entities, namely: 

 time saving - the principle related to the efficiency and timeliness of making 

management decisions; 

 normative use of resources, which presupposes to determine efficiency of 

resource allocation by operations and the stages of anti-crisis management 

process development by means of management technology. Such stages are: 

definition of goals; identification of the situation in which differences between 

the situation and goals are clarified; forming a crisis-related problem and 

measures which can overcome it, etc. This principle also involves the principle of 

intensifying the construction of anti-crisis management technology, which 

involves full use of resources, reducing their losses and rationalizing stock 

volumes; 

 integration within the framework of the overall functioning of the crisis 

management system. The factors for achieving integration are the methodology 

and management organization, distribution of functions in the system of crisis 

management, the system of personnel motivation, the strategy of management, 

use of computer technologies, etc. 

Comparative analysis and grouping of the principles of the above-mentioned anti-

crisis concepts, as well as points of view on this issue by such economists as: Shtanhret 

A.M., Bychkova Ye.A., Sviridova N.D., Gryaznova A.G., Dovgan D. A., Shcherban I.O., 

Bazarova G.Z. and Buriy S.A., presented in the scientific article by  Chernysh I.V. [129, 

p. 176] on the basis of identity gave us the opportunity, by eliminating lexical and 

substantive repetitions, to concentrate on the numerous principles of anti-crisis 

management which should be reflected among the specific principles of adaptive 

management in the following group: 

 information support for the implementation of the concept on the basis of facts 

monitoring; 

 adequacy of the solutions of the crisis situation; 

 identification of priority problems, goals and ways of their solution; 

 control over the achievement of goals; 

 organizational and personnel support of the management process; 

 mobilization of internal capabilities and resources; 
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 urgency and timeliness of responding to the situation taking into account the 

dynamics of the external environment of the entity's operation. 

The system of principles of adaptive management will be incomplete if it does not 

take into account the principles of solving the problems of the effectiveness of economic 

decisions, because decision-making ensures functioning and solving business problems. 

The following categories are the main principles for solving the problems of the 

effectiveness of economic decisions [178-179]. 

Systemicity. This principle implies the necessity to consider the place of activities 

which are evaluated in a multi-level planning and management system. Improvement of 

indicators at a lower level of the hierarchy should be accompanied by the improvement of 

the corresponding characteristics at higher levels. However, for such indicators as 

profitability, return on assets, productivity, these properties may not be available. Here it 

is important to take synergistic effects into account. 

Complexity. In accordance with this principle, a comprehensive analysis of the 

consequences of the consideration of the measure in all areas where its influence is 

required. It is also important to combine calculations of absolute and comparative 

effectiveness. The chosen option should be, firstly, positive, and secondly, it is necessary 

to ensure full account of economic and social outcomes (both external and internal). 

Dynamism. It must be borne in mind that all the basic indicators of socio-economic 

nature (volume of production, capital investments, current costs, etc.), as a rule, change 

over time. Moreover, disposable (non-synchronous) costs and results are economically 

uneven. 

Principles directly related to the specifics of adaptive management of business 

structures have initial definition of adaptive structures provided by T. Burns and D. 

Stalker [180, p. 105] as their source, which emphasized the following fundamental 

differences in adaptive management from the traditional bureaucratic hierarchy: "higher 

flexibility, less relevance to rules and norms, use of group labor organization as a basis". 

Further development of scientific thought has allowed to substantially supplement the list 

of properties and principles that characterize adaptive structures of management: 

management decisions are made on the basis of discussion, not based on authority, 

norms, rules or traditions. The key to decision-making is trust, not power, belief, and not 

power; work on the realization of the purpose, and not for the purpose of carrying out job 

description [181]. 

Studying the works of domestic and foreign authors, we come to the conclusion 

that adaptive management, having common features with the overall system of 

management at the enterprise, strategic and anti-crisis management, is a flexible 

management that allows adaptation to changing environmental factors in the conditions of 

lack of information about it. Author's vision of the principles of adaptive management is 

given by G.M. Aubakirova [182]: systemality, multiplicity, efficiency, humanization, 

flexibility, hierarchy, adaptability, feedback, diversity and inconceivable solutions. 

R.L. Lupak and V.O. Romanyuk [183] noted that for effective performance of 

administrative functions assigned to it, use of economic mechanism of adaptating to the 

competitive environment at the enterprise should be based on the following principles of 

introducing adaptation processes at the enterprise: 
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 specialization - exact distribution of adaptation measures according to the 

corresponding production and organizational directions; 

 proportionality - material and technical capabilities of the enterprise cover 

demands for the implementation of adaptation measures; 

 parallelism - involves simultaneous use of individual measures, the aggregate 

implementation of which will lead to the final result, rational differentiation of 

adaptation measures will enable to reduce the time of the implementation 

process; 

 continuity - requires absence of breaks in the implementation of successive 

adaptation measures; 

 planning - the work of all units should be carried out with the same rhythmicity 

that will ensure uniform workload of workplaces, will allow to use production 

capacities more fully and to avoid production downtime; 

 flexibility - provides operative adaptation to changes in organizational and 

technical conditions with lower costs and without losses in a short period of time, 

provides susceptibility to innovations; 

 correction - presupposes such organization of the adaptation process, which 

would allow to conduct  adjustments at each stage due to unpredictable changes. 

L.I. Fesik examining evolution of the concept and providing essential 

characteristics of the adaptive management emphasizes the necessity to adhere to the 

following principles [184]: timely response of the object to the signals of the 

environment; collection and analysis of information to assess the situation; coordination 

of the signals of the environment; development of a realistic goal and its transformation 

into internal motives; creation of adaptive (variant) models of activities in which general 

parameters and criteria are made by the managerial bodies, and adaptation to local 

conditions and peculiarities is carried out by the performers through the selection of 

criteria of the second level; directed self-organization to perform tasks by selecting and 

implementing adaptive models in co-operation and coordination of target functions; 

current process tracking by the executor with self-analysis and self-regulation (self-

monitoring of the process); determination of the task performance by the manager based 

on the comparison of the state of affairs before and after its execution (by the model 

"input-output"); prognostic regulation through a joint (manager-executor) forecasting of 

further development on the basis of external analysis and self-analysis of the result and 

making changes to the existing model of activity in accordance with the identified 

reserves. 

Summing up these ideas about the principles of creating adaptive management 

system, we believe that the principles of the adaptive system for managing enterprises 

under the conditions of dynamic environment must ensure fulfillment of its functions, 

which are regulated by the basic principles of modern scientific management, such as: 

forecasting and planning; organization of work; activation and stimulation; coordination 

and regulation; control, accounting and analysis, on the other hand, should be deduced 

from the algorithm of managerial process on an adaptive basis, taking into account 

specifics of trade enterprise functioning. 

The difficulty in classifying the principles lies in their amount, in close 

relationship, semantic and meaningful similarities of individual principles, in the fact that 

the classification directly depends on the point of view and goals pursued by the 
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compilers. This leads to inaccuracies and discrepancies in the classifications and types of 

principles. 

To develop a scientifically grounded non-contradictory approach to the 

systematization of the principles of adaptive management of trade enterprises in the 

conditions of dynamic environment that allows them to be rationally and consistently 

classified in the context of achieving its goal and the effectiveness of the implementation 

of management functions, the following principles of grouping were used: 

 compliance with the goals (creation of an integrated management system for 

adequate response to dynamic changes in the environment of the organization 

functioning); 

 reflection of the essential characteristics of adaptive control; systematic; 

possibility of practical application. 

Based on these requirements, we have identified the principles of adaptive 

management on the following criteria: 

 conceptual principles of adaptive management, stipulated by its specific 

properties and scope, which are universal for all components of the adaptation 

process; 

 the principles of adaptive management are related to the dynamism of the 

external environment, which were divided into two subgroups based on the 

degree of environmental friendliness of functioning: environmental friendliness 

and aggressiveness of the environment (problems with respect to target 

performance parameters); 

 the principles, on the basis of which the organization and functioning of adaptive 

enterprise management system are organized, namely: principles of the 

management process and formation of management mechanism. 

According to the modern paradigm of management, subgroup of the principles of 

constructing mechanism of adaptive management has focused on the social aspect (Figure 

2.1). 
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Figure 2.1. Classification of the principles of adaptive management of trade enterprise 

under the conditions of the external environment dynamics (author's development) 



 

 67 

67 Error! Use the Home tab to apply Заголовок 1 to the text that you want to appear here. 

The group of conceptual principles of adaptive management included systemic and 

universal principles that were selected by the authors on the basis of research and critical 

analysis of the principles of classical school of management, modern paradigm and 

modern theories of management. 

These are the principles of informatization, goals, scale, balance, priority, 

dynamism, flexibility, maneuverability, adaptability, integrity, adequacy, reactivity, 

uncertainty, diversity, etc. 

A number of modern principles have been introduced to this group, at which 

domestic researchers often do not pay attention, although their effectiveness is confirmed 

by the world practice of management, namely: priority, integration, emergence, consumer 

orientation, action orientation, success, diversity (Ashby's principle), perfection, cyclicity 

and concretization. 

A number of principles belong to the group of principles inherent in the dynamic 

characteristics of a supportive environment (development strategies) and have common 

features with the principles of organization development [119; 127; 185]: definition of 

prospects, taking into account strategic opportunities, multiple-level system, 

compatibility, openness to innovations and transformations. 

Principles of adaptive management in the conditions of the environment 

aggressiveness, which causes problems in observance of the target parameters of 

functioning and have common features with the principles of crisis management and risk 

management [121; 156] combine the principles of: preventive, proactive, the key link 

(weak link), reliance on collective consciousness, problem motivation of activity, taking 

into account the uncertainty of the future as strategic threats, taking into account risk, 

urgency of responding to threats, internal mobilization. 

The group of principles regulating the process of adaptive management and 

corresponding to modern management tendencies is based on the following principles: 

the principle of managing change, realism in evaluating the situation of functional 

integration, relationship and interdependence, target direction of action, continuity of the 

experience problem solving, the principle of ingress. 

From the authors’ point of view, the developed classification should find a 
reflection of the humanistic concept of modern management, so the group of the 

principles of implementing adaptation processes in the enterprise in the mechanism of 

adaptive management contains two subordinate levels: organizational, technical and 

social components. The social component combines the principles on which the 

interaction of managers of different levels of management with the personnel is created 

and personnel is stepped up. For example, according to the principles of ARCU 

management code [186] (Accomplishing - creation, embodiment, completion, 

achievement, Regulating - regulation, systematization, administration, Creating - 

creativity, creativity, Uniting - association, integration, measurement). 

Thus, use of the scientific principles of classification allowed to develop an 

integrated approach to the classification of the principles of adaptive management of 

trade enterprises, which corresponds to the tasks of applied research and to improve the 

process of developing a comprehensive integrated system of adaptive management of 

trade enterprises under the conditions of dynamic environment. The principles, grouped 

according to the proposed features of the classification are specified and expanded by 

incorporating the principles generated by the modern management paradigm. This makes 
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it possible, on the basis of classification, to implement adaptive management more 

thoroughly and perform its tasks and functions more effectively. 

 

2.2. The structure of the organizational and economic 

mechanism  

of adaptive management at trade enterprises 
 

The structure of the organizational and economic mechanism of adaptive 

management of enterprises, in particular trade, is presented as follows. At a given time 

the enterprise is in a certain outgoing and/or optimal state, which corresponds to a certain 

state of the environment. There is a two-way connection between the enterprise and the 

external environment. During the transition of the external environment to another state, 

conditions of the enterpris functioning objectively change. The company also goes into a 

different state, which is very likely beyond the optimal one. 

Under the adaptive system of managing a trading company an adaptation 

mechanism that provides economic entity with the possibility of adapting to new 

environmental conditions must operate in such a way that, under these conditions, the 

enterprise is able to function optimally, providing target parameters of competitiveness in 

the market. 

The system of adaptive management principles is the initial system-forming 

element of the conceptual model of the integrated system of adaptive management of 

trade enterprises (Figure 2.2).  

Trade is an industry characterized by a high degree of dependence on the state of 

the environment in view of the tasks and functions that it performs. The specificity of 

trade enterprises activities are manifested primarily in the fact that the effectiveness of 

their functioning largely depends on the state of the consumer market, which is very 

variable in nature because of a high level of demand and supply elasticity. High dynamics 

of the competitive environment and rapid development of competition facilitate increase 

of the level of environmental  impact.  
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Figure 2.2. Conceptual model of the integrated system of adaptive management of trade 

enterprises in a dynamic external environment (author's development) 
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Dynamic territorial and quantitative development of a network of trading 

enterprises of different formats, a large degree of uncertainty due to fluctuations in price 

and market conditions, rapid changes in the needs and tastes of the population are the 

specific features of the competitive environment of trade enterprises that promote the 

dynamics of operating conditions [187, p. 28, p. 144, p. 172; 188-192]. 

The degree of uncertainty of the conditions of trade enterprises’ functioning, as an 
integral part of the economic system of the country, is largely enhanced by the effect of 

such specific factors as a deep socio-economic crisis, lack of clarity in the legislative 

framework and its frequent changes, instability of economic, political and social 

development, inequality of inflation rates, insufficient use of modern technologies and 

equipment, low payment discipline, ineffective management and marketing. 

Thus, management of the activities of trade enterprises in the periods of global 

instability should be more flexible than during the periods of steady growth of the world 

economy. 

Central component of the integrated system of adaptive management of trading 

enterprises in the conditions of dynamic environment, its task and target benchmark 

should be the provision of a permanent adaptive ability. This concept refers to the 

continuous ability to withstand adverse situations associated with the aggressiveness of 

the environment or the ability to use prospects that open under favorable environmental 

conditions, as in the spatial aspect - at the meso-level, micro-level and directly in 

operational activities, and in the dynamic aspect - at the strategic, tactical and operational 

levels of management. The main integration factors are the mission and strategy of 

enterprise development. 

We have identified three levels of the integrated system of adaptive management of 

trade enterprises (Figure 2.2): strategic (preventive) management (contour SM), 

functional (tactical) control (contour FM) and operational (symptomatic) control (contour 

OM), aimed at providing effective sectoral adaptation at macro- and meso- levels. 

Central element of the model is the system of adaptive management of trade 

enterprises in the conditions of dynamic environment (contours ADM), which indirectly 

provides the preconditions for the effectiveness of the adaptation process through the 

functional connection of its spatial, functional and time components. 

The main purpose of the proposed integrated management system is to ensure the 

sustainability and integrity of the activity of trading enterprises in the conditions of 

volatility and ambiguity of the environment. The sustainability of activities is ensured, on 

the one hand, by the coordination of actions on strategic, tactical and operational control, 

on the other hand, by regulatory influences of adaptive management, when the given 

direction is maintained despite constantly changing circumstances. As I. Actashkina, B. 

Mishin [193] noted, the enterprise management system is an independent system, but cay 

enter the systems of higher order, at that, composition of the elements of each subsystem 

of the enterprise management system is diverse and depends on the specific content of the 

organization's system. Regarding the system of adaptive management - the mandatory 

precondition for its effectiveness is the integration into all levels of management systems 

and subsystems of the enterprise. In view of the above, integrity of the activity is ensured 

by the fact that the system of adaptive management does not contradict general 

organization of the management system, and organically integrates with it. 
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Like any system, the integrated system of adaptive management of trade 

enterprises consists of the elements joined together for functioning, at that the subject and 

object of management and the main elements of the control system are distinguished. 

Each element must correspond to its purpose to ensure integrity of the management 

system. 

The system of managing enterprise includes such elements as management 

functions, organizational structure of management, management personnel, technical 

means of management, information, management methods, technology, finance, 

managerial decisions. Methodological components of the process of adaptation are 

presented by the system of principles (see Figure 2.1). 

The purpose of functioning of the adaptive management system in trade enterprises 

in the conditions of dynamic environment is the development and implementation of 

managerial influences or decisions for the formation of the required behavior of the 

controlled system (or object of management) in the conditions of various environmental 

influences for the achievement of the formulated objectives. 

The structure of parties and objects of adaptive management, referring to 

professional sources concerning the issue under research [3; 114; 131-132] includes: 

 parties - founders (owners), shareholders, managers, staff, potential investors; 

 objects - processes occurring in the external environment of trade enterprises 

functioning and their impact on the system of trade and economic activity at a 

certain time period on the macro-, meso-micro levels. 

The research of such an element of the proposed integrated system of adaptive 

management as a function is of great practical importance, since it determines 

organizational structure of this type of management, as discussed in the article 

"Management Functions" [194]. At the same time, the system of adaptive management is 

based on the general management functions required for the success of any organization, 

and present at all integration levels of our proposed system - planning, marketing, 

entrepreneurship, finance, organization, innovation, information and social development, 

motivation and control. It has specific management functions determined by the object of 

management. 

 Specific functions of adaptive management of a modern enterprise, as noted by 

Alekseev S.B., Solomakh S.A., Stasyuk V.P. [3; 131-132], include: 

 formation of management focus on the sustainability of the development 

according to the criteria of adaptability or stability; 

 control of the characteristics of environmental changes; 

 management of personnel development to reconcile personal goals with the goals 

of the enterprise development; 

 formation of sustainable development strategies; 

 coordination of basic and special functions and subfunctions of management in 

the field of stability parameters of development; 

 formation and regulation of technical and technological basis; 

 adjustment of the balance of financial characteristics of sustainable development 

management; 

 formation of orientation of internal communications on the stability of the 

development process; 
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 formation and regulation of the style of leadership aimed at sustainable 

development; 

 formation of the conditions for the compliance of the structures of environmental 

factors and goals of sustainability of the enterprise development. 

The developed model of the integrated system of adaptive management of trade 

enterprises in the conditions of dynamic environment creates conceptual preconditions for 

the development of an independent system of adaptive management, which represents a 

unified regulated set of elements and actions forming a closed management system. 

The model of organizational and economic mechanism of an independent system 

of adaptive management of trade enterprises in the conditions of dynamic environment, 

which is depicted in Figure 2.3 was created in compliance with the conceptual principles 

of adaptive management due to its specific properties and scope, as well as the principles 

of the construction and operation of adaptive management system of the enterprise (see 

Figure 2.2). Scientific basis for the development is represented by the combination of 

system, functional, process, integration, marketing, dynamic and integrated approaches, 

which should ensure the effectiveness of practical implementation of the developed 

management system. 

 



 

 

7

3
 

Figure 2.3. The structure of the organizational and economic mechanism of trade enterprises’ adaptive management under external 
environment dynamic (author’s development) conventional signs:  – loop of the adaptation management process technology 
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Based on the theories of modern management, the creation and operation of 

effective organizations, modern concepts of strategic management, the theory of "self-

learning systems" (P. Sandj et al.), etc. [195-196] we have developed a scheme of 

organizational and economic mechanism of adaptive management of trade enterprises 

under dynamic conditions of the external environment. Conceptual content of the 

system of adaptive management can be characterized as a holistic system of views on 

the development of trade enterprises by adequately responding to external perturbing 

influences. Influence of management is aimed at achieving its own adaptation of the 

enterprise in order to timely react and prevent negative impact of the environment on its 

efficiency and effectiveness. The primary task is to recognize the basic environmental 

factors, the managed application of which allows to manage the enterprise with greater 

efficiency and effectiveness. 

Consideration of the enterprise as an object of management, which functions in a 

dynamic economy, has led to the interpretation of adaptive management of trade 

enterprises as a function of the state of the environment and the starting point, 

concerning which the adaptation process is carried out and managerial decisions are 

made. Since the specific feature of trade enterprises functioning is that the external 

environment dominant influences not only on the nature of their activities, but also on 

their internal organization, the enterprise for the development within the established 

strategic tasks must be prepared for dynamic changes of the environmental factors. 

From the point of view of adaptive management of trade enterprises, it is 

appropriate to focus on weak signals from the external environment: this is incomplete 

information about the possible changes in the external environment, connected with 

early and inaccurate signs of the onset of important events. Such signals are 

characterized by a very low level of awareness. Under the current conditions, trade 

enterprises in Ukraine are in such state of ignorance. 

The sources of weak signals are global trends (global instability, international 

events, relations between countries, etc., any sphere of the economy that undergoes 

constant changes as a result of sector specifics (high-tech industries, information 

technologies, emergence of new materials, etc.); political events (results of elections to 

state authorities, legislative initiatives, etc.). 

Managing by weak signals in the system of adaptive management allows the 

company to know in advance about the dramatic changes in the external environment; 

respond timely to events that are difficult to predict; in the early stages of potential 

dangers or new opportunities to take measures in response to specific measures aimed 

at preventing the elimination of danger or effective use of the created opportunities. 

Mnagement by weak signals in the opinion of I. Ansoff is based on the fact that 

favorable and unfavorable phenomena in the activities of entities do not appear 

unexpectedly, but are preconditioned by the appearance of practically impenetrable 

"weak signals" from the external and internal environment [197, p. 53-57]. 

For successful organization of the process of adaptive management, timely 

perception of signals about the changing trends in the external environment is an 

objective necessity to ignore which can turn into a devastating threat or lost 

opportunities for business. Models, methods, tools for modeling development of the 

system by weak signals are discussed in detail in the scientific works of Rudensky R. A. 

and V. Ashley [198-199]. 
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A prerequisite for ensuring effectiveness of the adaptive management process by 

"weak signals" in trade enterprises is the ability to change in time, adapt to new changes 

in market conditions, economic and political factors. It is practically impossible to 

specify all possible variants of signal, since it is impossible to take into account the 

variety of circumstances that form the state of the environment. However, the most 

significant sources and nature of signals must and can be identified. 

To provide the timely reorganization of the system of trade enterprises 

functioning, upon the condition of changing the environment of functioning, in the 

system of adaptive management a system of indicators consisting of aggregated factors 

of the environment are to be applied, which determine the conditions of trade 

enterprises functioning, and are external signals about the occurrence of negative 

changes ofthe initial state of the enterprise with further detalization by the types and 

economic content. A set of such signals in the conditions of the environment 

aggressiveness is presented in table 2.1 [200]. 

 

Table 2.1 

External signals of possible changes in the status of trading company in the process of 

adaptive management (developed on the basis of [197; 199]) 

 

Factors of the environment,  

which determine conditions of 

trade enterprises operation 

Signals about the emergence of initial  

economic phenomena in the state of the  

enterprise (signals about the increasing 

threats to perform mission of the enterprise) 

Aggregated  Detailed  Economic content 

1 2 3 

1
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Size of demand  

and consumers’ 
economic  

potential 

- negative dynamics of commodity turnover per 

capita; 

- negative dynamics of the population; 

- negative dynamics of commodity turnover per 

capita; 

- reduction of incomes and consumer expenses 

per one household; 

- reduction of purchasing power of the population 

Dynamics and 

stability of demand 

- negative dynamics of the turnover (size of 

demand) of the enterprise; 

  - growth of goods turnover (size of demand) of 

competitors; 

  - increased fluctuations in demand and profits of 

the enterprise 

 

 

Elasticity of 

demand 

- increasing the demand elasticity 

on services and products of the enterprise 

Segmentation of 

the consumers of 

the enterprise 

commodities 

- in all segments of the served market, interest to 

the services and goods of the enterprise is lost 
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Demographic 

changes 

 - lower birth rates and increased mortality; 

  - unforeseen negative migration processes; 

  - increasing social tension; 

  - sharp change in the sexual and age structure of 

the population as a result of military, social 

conflicts and other force majeure circumstances 
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Commodity 

markets condition  

- reduction of goods supply ; 

- narrowing the range of a product offer; 

- increase in prices for goods from manufacturers 

and intermediaries 

Condition of  

labor resources 

markets 

- reduction of sources for the replenishment of 

labor resources; 

- growth of the level of labor remuneration due to 

inflation 

Condition of 

financial  

resources markets 

- raising interest rates on loans from commercial 

banks; 

- falling stock of own shares 

Condition of 

markets  of trade 

means  

- reduction of supply of trading activities; 

- growth of prices for means of trading activity 

Innovation  

activity 

development 

- increase in the cost of licenses for the use of 

inventions and discoveries; 

- strengthening the conditions for obtaining grants 

and government orders for R & D 
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Logistic 

infrastructure 

- breaking the development of the road network; 

- reduction of warehouse space 

 

Advancement of 

supporting 

industries and 

spheres of activity 

 

- rising prices for supporting industries and spheres 

of activity 

Using 

achievements of 

the related 

industries 

- unacceptability of the achievements of related 

industries for the purposes of the enterprise; 

- impossibility of using achievements because of 

their high cost 
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Business-

environment  

- significant increase in the number of competing 

enterprises; 

- increase in the share of state and local taxes and 

fees in their total; 

- increase in the number, lengthening of the terms 

of obtaining permit documents 
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Market  

saturation 

- increase in the share of modern enterprises in 

their total number; 

- increase of concentration of trade - increase of 

the market share of leading trade enterprises 

Competitive  

forces that arise as 

a result of the 

threat of the 

emergence of new 

competitors 

- favorable conditions for entry of new 

participants; 

- companies operating on the market are loyal to 

newcomers 

Competitive  

forces that arise as 

a result of the 

economic  

potential and 

trading ability of 

suppliers. 

- economic potential of suppliers is high due to 

their significant share in the portfolio of suppliers 

of the enterprise; 

- suppliers - parties of the market of perfect 

competition 
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Taxation policy - increase of tax rates; 

- removal of tax breaks from the goods of the 

enterprise; 

- introduction of new taxes 

Monetary policy - increase of the discount rate; 

- unfavorable change in the exchange rate of the 

national currency; 

- rigid policy of financial stabilization 

Customs policy - unfavorable change of export and import customs 

duties 

Legal  

environment 

- changing civil and commercial law; 

- introduction of permissive order 

Price and income 

policy 

- introduction of control over prices; 

- introduction of taxation, which stimulates 

reduction of incomes depending on the dynamics 

of prices 
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Force majeure 

circumstances 

- the company is located in a region, systematically 

exposed to natural disasters 

Foreign policy of 

foreign states 

- aggressive and unstable; 

- reliability of the investments is not guaranteed 

Scientific and 

technological 

breakthroughs 

- sale of new discoveries and inventions by 

competitors, increasing their competitive status 
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In the developed structure of the organizational and economic mechanism of 

adaptive management of trade enterprises in the conditions of dynamic environment, 

we take the fact that the enterprise is in a certain initial condition, which can be 

characterized by organizational and economic model, economic mechanism of 

functioning, whose activities are managed and aimed at the achievement of strategic, 

tactical and operational goals. Deterministic characteristics of the initial state of the 

enterprise are presented in the information matrix. 

The proposed adaptive managementtechnology as an independent unit in the 

higher order system consists of the following stages. 

Stage one. Information support. D. Yampolkaya, M. Zonis [201] note that 

managerial information should not only be correlated due to the tasks of a manager, but 

also be adapted and combined with the applied models of processes, with significant 

information, that is, influencing the decisions made. Since adaptive management based 

on prediction is not isolated, but occurs as a part of higher levels of the overall 

management process, based on such information about the current and past state of the 

enterprise, as a socio-economic system and predictive values of indicators concerning 

the prospects of its environmental impact, the preconditions are created for a complex 

of diagnostic procedures,  with the purpose of interfering in the process of development 

of events and control over it. 

Analytical procedures of the second stage are grounded in three steps aimed at 

solving the problems of the environment diagnostics, analysis of the internal 

prerequisites of adaptation changes and assessment of the adaptation potential. They are 

based on various computing methods and tools. Monitoring of the external and internal 

environment of an enterprise is carried out for active search for potential opportunities 

and/or threats that arise in adaptation processes. 

Stage three. Managing changes [202]. At this stage, identification of the current 

state of the enterprise is planned based on the results of comprehensive diagnostics of 

the second stage. A level of flexibility and responsiveness to the determined changes is 

determined, the conclusion on the external adaptive capacity and internal adaptive 

capacity required to respond to external influences. On this basis, the priorities of the 

adaptive management tasks are determined, they are determined by the type of reaction 

to changes - reactive or interactive, the way of adaptation is chosen - active, passive, 

proactive, and the goals of adaptive management are defined. 

The system of adaptive management should be consistent with general objectives 

of the operation of management system at the enterprise. In the context of the possible 

frequent changes in the scenarios of the development of economic activity systems in 

order to adhere to the principle of integrity, which ensures permanent consistency, the 

focus on a single result of all levels of the hierarchy, the purpose of adaptation must be 

consistent with the strategic goal of the enterprise and the main tasks of its 

achievement. It should be emphasized that each particular company must have its own 

exclusive system of the adaptive control, formed by its management, based on 

exclusively actual problems and tasks. 

At the forth stage, the objectives of adaptive management should be specified by 

developing strategic alternatives, identifying priorities for adaptive management, setting 

objectives and developing tactics of managerial impacts. Localization and 

neutralization of threats and negative influences from the external environment; 
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development and strengthening of external opportunities; establishment of control over 

the current situation and preparation for future transformations can be the specific tasks 

of adaptive management. 

The key moment influencing efficiency of the process of adaptive management is 

the generation of strategic alternatives, since the very choice of optimal alternatives 

determines the degree of conformity of the adaptive management to its main task - to 

provide flexibility of the management system. 

Implementation of the tasks of adaptive management, organization and 

implementation of adaptation processes, which are the content of the fifth stage is 

carried out by the participants of the organizational structure of adaptive management 

by means of technology, methods and tools for the preparation and implementation of 

managerial decisions with the help of the identified methods of adaptive management 

and resources involved. 

The purpose of performing administrative influence on the company's initial state 

is to provide achievement of the adjusted strategic goals and tasks by introducing 

adaptation processes and implementation of adaptation potential. The methods and 

results of managerial influence characterize the process of adaptation and allow to 

assess how effectively the trade enterprise performs its main task - ensuring harmonious 

interaction between individuals, their needs and external environment in broad sense. 

In case of effective managerial influence, the corrected work of functional 

subsystems will ensure achievement of the objectives of adaptive management, which 

will be reflected in satisfactory parameters of its predictive state. 

Determining the degree of achievement of the objectives of adaptive 

management at the fifth stage is designed to make the conclusion on the effectiveness 

of the cycle of adaptation changes and establishment of the following prospects. During 

the solution of the tasks of determining the degree of achieving the objectives of 

adaptive management, indicative parameters of the forecast state of the enterprise 

should be compared with the criteria of adaptation, which are defined in the process of 

preparation and implementation of management decisions at the fifth stage. 

Adaptive management is a feedback management with a unit of goals adjustment, 

strategic plans, which allows, under conditions of poor satisfaction, according to the 

results of the analysis of the degree of achievement of adaptive management objectives, 

to implement changes aimed at eliminating identified deficiencies. 

Thus, during the research it was established that the main task of adaptation in 

the dynamic external conditions of functioning is the formation of a flexible control 

system capable of self-organization and restructuring. The developed structure of 

organizational and economic mechanism of adaptive management of trade enterprises 

in the conditions of dynamic environment is a hierarchy of circuits of circulation and 

transformation of information in the process of implementation of management 

concept, and is able to fit into specific organizational and legal forms, types of 

economic activity and the specifics of management of enterprises in the industry. Its 

introduction into the practice of trading enterprises activity in the conditions of dynamic 

environment and crisis processes occurring today in Ukrainian economy will ensure the 

survival, stability, performance of the operation, thus improving macroeconomic 

situation and ensuring macroeconomic stability. 
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Adaptive managementwill be effective and resultative, provided that "weak 

signals" of the destabilizing influence from the environment are systematically 

monitored and that an adequate response is immediately received to these signals. Use 

of management tools for "weak signals" in the system of adaptive management of trade 

enterprises will help not only to counteract the dangerous changing realities of the 

market faster and better than the competitors, but also under condition of timely 

response to them, organizationally, financially, psychologically prepare for their 

perception. 

 

2.3. The toolkit for the formation of adaptive 

management system  

at trade enterprises 
 

The toolkit for the formation and maintenance of the functioning of the adaptive 

management system at trade enterprises is presented in modern scientific literature by a 

wide spectrum of analytical tools for the collection, processing and analysis of 

information, diagnostics and forecasting of economic processes and phenomena 

occurring in the organization and in the environment, as well as administrative and 

managerials tools. In order to ensure practical effectiveness of economic instruments, it 

should be based on modern scientific achievements in management, general and special 

methods of economic analysis, forecasting, and evaluation of the effectiveness of 

managerial process. By the content, functionality and purpose, the tools of adaptive 

management of trade enterprises can be grouped by the following features: tools of the 

methods for collecting and analysis of primary information; tools for processing and 

analysis of information; administrative and managerial tools, and modern tools for 

managing an enterprise (Figure 2.4). 

Informational provision of the process of adaptive management of trade 

enterprises at the first stage of adaptive management technology (see Figure 2.3) 

requires the use of methods for collecting and analysis of primary information: 

- synthesis (synthesis of the result of the influence of various factors on the 

identified trends and indicators of trade and economic activity) and structural, 

analytical, simple and combination groups (selection by certain features of 

characteristic groups among the phenomena studied, distinguished: (by productivity, 

level of mechanization, structure); 
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Figure 2.4. Tools for the system of adaptive management at trade enterprises (author's 

development) 

 

 absolute (characterize the size of economic phenomena of indicators, used as 

the basis for calculating aveage and relative values) and relative values (used to 

analyze dynamics of phenomena, changes in the indicator, phenomena in time, 

reflect the level of the implementation of planned tasks, compliance with 

norms, terms of growth, structure, specific weight); 

 average values (used for the generalized characteristics of massive, 

qualitatively homogeneous economic phenomena, indicators, processes, types: 

average arithmetic, average geometric, weighted average, mod); 

 dynamic rows (reflect changes in the values of indicators in time); 

 solid and selective research, studying all totality of phenomena that 

characterizes specific direction of production and economic activity of the 

enterprise and provide the study economic activity of the enterprise on the basis 

of typical representatives of phenomena, processes, for example, based on 

methods of the theory of probability; 

 detailing (decomposition of the generalizing (final) indicator into separate parts 

to determine the impact of each of them) and generalization (determine the 

relationship between parts of the whole and their impact on the overall results). 

The tools for processing and analysis of information for the solution of the tasks 

for diagnosing the environment, analysis of internal prerequisites for adaptation 

changes and assessing adaptive potential set at the second stage of adaptive control 

technology (see Figure 2.3) are classical and modern methods of analysis. 

The method of comparison that allows one phenomenon to be considered in 

relation to another for establishing similarities or differences, advantages or 

disadvantages between them. The method makes it possible to compare the reporting 

indicators and indicators of the previous period, data of the leading enterprises, data of 

the industry, etc., to evaluate the work of the investigated trade enterprises, to identify 

deviations from the comparative indicators, to identify causes, adaptation opportunities 

and reserves. The main types of comparisons used during the analysis are: index, 

balance method, method of chain substitutions, graph-mathematical analysis. 

The index method is based on the operation of relative indicators, expressing the 

ratio of the level of this phenomenon to its level in the past, or to the level of a similar 

phenomenon, taken as the base. The balance method makes it possible to compare the 

interrelated indicators of economic activity, with the aim of assessing their mutual 

influence, determining the reserves for improving efficiency of production. In the case 

of using the balance method, the relationship between individual indicators is expressed 

in the form of equality of the results obtained in the process of various comparisons. 
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The method of chain substrates is used to calculate the influence of individual factors 

on the corresponding common indicator or function. Due to this method, it is possible 

to obtain a number of intermediate values of the generalizing indicator by successively 

replacing the basic values of the factors with the actual ones. Graph-mathematical 

methods, such as grid charts, "decision trees", etc., serve as a means of illustrating 

business processes, calculating a totality of indicators, and designing results of the 

analysis. Factor analysis involves establishing the force of influence of factors on a 

function or a performance trait that aims to rank factors in order to develop a plan of 

organizational and technical measures to improve the function. 

Broad analytical capabilities of information and analytical provision of various 

aspects of the adaptive management of trade enterprises are based on such economic 

instrument as functional and cost analysis (FCA), as the efficiency of adaptive 

management increases with the regular use of forecasting models to obtain forecasts of 

processes and developments in the management object [203]. An analyst is abstracted 

from the actual design and focuses on the functions that must perform goods, services, 

process, and other objects for analysis. During the functional-cost analysis, as a rule, 

they construct functional models of the investigated object, depicted in the form of 

circuits, graphs, tables (matrices) or in another form. On the basis of the model, extra 

and duplicate functions are distinguished; function costs are determined in parallel. 

Exception from the functional sphere of the object of the analysis of extra and duplicate 

functions reduces the cost of its maintenance. 

Stages of FCA: 

 preparatory (popularization of the method, training of specialists in FCA 

fundamentals, selection of the object of research and definition of the 

objectives for the analysis, working group formation, drafting a plan for the 

analysis of a specific object); 

 information (collection and systematization of object documentation, 

identification and formation of functions: construction of the scheme of 

interconnection of components, determination of costs for the creation and 

functioning of the object, its components, identification of areas of the greatest 

concentration of costs); 

 analytical (analysis and refinement of functions; definition of basic, auxiliary, 

identification of unnecessary functions in an object and its components; 

delimitation and analysis of costs associated with the implementation of 

functions of the object, cost of their implementation with the analogues; 

formulation of tasks for search; new ideas and options for optimal solutions); 

 creative (clarification of the direction of the task of searching new 

technological solutions and the choice of methods of research; organization and 

holding of meetings on the promotion of ideas; processing and systematization 

of the results of creative meetings for the evaluation of the proposed ideas); 

 research (exclusion of obviously unfeasible proposals and examination of the 

selected proposals; research and experimental verification of various 

possibilities of performing functions in the proposed variants; assessment of the 

possibility of realizing selected proposals to determine the cost and efficiency 

of performing functions for different solutions; ranking options and choosing 

an optimal one); 
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 recommendation (registration and agreement with the interested services of 

recommendations concerning the implementation of the proposals of final 

decisions chosen by the clarification of efficiency calculations, discussion of 

the recommendations submitted by the committee of the FCA and decision-

making, drafting and approval of the plan-schedule of the implementation of 

recommendations, their transfer to the relevant services); 

 stage of implementation (coordination of the schedule for the implementation 

of FCA recommendations with other levels of management hierarchy, 

organization and monitoring of the implementation of recommendations, report 

on the work performed). 

The matrix method refers to objective analytical tools in the system of adaptive 

management of trade enterprises. The method implements the selection of a better 

solution from the totality of alternatives based on a compromise between the signs 

(criteria) reached by the parties concerned. A compromise can be reached between two, 

three or more interested parties, then the matrix of attributes can be two-dimensional, 

three-dimensional, etc. The simplest matrix is a two-dimensional matrix of the type 

"target-means", "problem-provision". The database should contain a number of 

alternative solutions and different criteria. The manager’s task is to coordinate the 

values of the criteria and establish their priorities. The matrix gives a lot of options for 

the solution, combinations of problem solving, but in itself does not give any method to 

evaluate these options. The applied aspect of the using this method is presented in the 

scientific research of Gurzhii N.M. [204]. 

Special tools for strategic analysis, including SNW, PEST, VMOST, GAP, 

SWOT-analysis, Ansoff matrix, ADL / LC matrix are presented in Table. 2.2. 

 

Table 2.2 

Essential characteristic of special analysis tools 

(compiled based on [205]) 

 

Tools Essence of the method 

SWOT-analysis Identification and classification of information according to the 

criteria for attribution to the external or internal environment, as 

well as the nature of the influence - positive or negative 

SNW-analysis Analysis of information concerning the internal environment of 

the subject of management; classification of information 

according to the criteria of strengths, weaknesses, compliance 

with averaged indicators; maximization of key factors 

PEST- analysis Analysis of the distant environment. Ability to detect structural 

relationships vertically at different levels of management 
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VMOST- 

analysis 

Interconnection of factors of the internal and external 

environment between the subject of management and the 

priorities of development, construction of the system of goals, 

strategy and tactics of service implementation; clear structuring 

of goals and objectives 

 

GAP- analysis Detection of "white spots", "gaps" between the existing situation 

and the assumed vision of the subject of management 

ADL/LC 

model 

 

The service, like a separate business, as well as a separate 

branch; the branch of economy can be found at one of the 

definite stages of the life cycle, therefore, analysis should be 

carried out taking into account stage of the development of the 

object under research 

 

I.Ansoff matrix  Analysis of qualitative characteristics of the provided service 

while simultaneously assessing market opportunities 

 

Mathematical methods accelerate the analysis, contribute to a more complete 

account of the influence of factors on the results of activities, increasing accuracy of the 

calculation. Application of mathematical methods in the process of adaptive 

management of trade enterprises requires: systematic approach to the research of the 

object, taking into account relationship with other objects (enterprises, firms); 

development of mathematical models reflecting quantitative indicators of the systemic 

activity of employees, processes taking place in trade enterprises; improvement of the 

information system with the use of computers. 

Classical methods of mathematical analysis are used independently 

(differentiation and integration) and within other methods (mathematical statistics, 

mathematical programming). 

Statistical methods are the main means of studying mass repetitive phenomena in 

the process of adaptive managing trade enterprises. To study one-dimensional statistical 

aggregates the distribution law, the variation series, the sample method are applied. For 

multidimensional statistical aggregates, correlation-regression, dispersion, covariance, 

spectral, component, factor analysis types are used. 

Economic methods are based on the synthesis of three branches of knowledge - 

economics, mathematics and statistics. Their basis is the economic model in the form of 

a schematic representation of economic phenomena (processes), their characteristic 

features through scientific abstraction. 

Methods of mathematical programming are used as the main means of solving 

problems of optimization of trade and economic activity. Due to these methods, the 

tensions of current activity, scarcity of resources, etc. are estimated. 

Methods of investigating operations (methods for solving linear programs, 

inventory management, game theory, decomposition theory, mass maintenance theory, 

network planning methods) are aimed at quantitative estimation of decisions and choice 

of the best of them, it is possible to determine the combination of structural 
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interdependent elements of the system that is the largest measure the best economic 

performance. 

Economic cybernetics with the use of system analysis, simulation methods, 

simulation methods, teaching methods, business games, image-spatial methods analyzes 

economic phenomena and processes as complex systems from the point of view of 

management laws and information movement in them. 

Processes and phenomena investigated during the adaptive management of the 

enterprise are complex and cannot be limited by the methods of a certain one-

disciplinary science. Therefore, under these conditions, modern methods of complex 

and functional analysis, systemic and historical approach are of particular importance. 

Thanks to their application, there is the possibility of the most complete, deep and 

comprehensive study of the problems of adaptive management. 

Use of comprehensive approach allows to gain new knowledge about the 

organization through the study of this phenomenon in the interdisciplinary aspect at the 

junction of various sciences. Research of the organization from the standpoint of the 

system approach gives the opportunity to reveal its properties, such as integrity, 

systemicity, organization, describe the laws of the relationship between its elements, 

internal organization relations and relations with the external environment. 

Application of a functional approach makes it possible: to study the 

manifestation of purposefulness and activity of the organization; determine its place in 

economic and social processes; to find out interaction of the organization with other 

system and non-system entities, relationship between the individual components within 

the system. 

The system-historical approach determines, integrates the initial state and 

movement of the organization, takes into account growth rate of the development, 

allows to establish laws of transition from one state to another, organically combines 

genetic and predictive interpretation of objects. 

To some extent, analytical tasks of adaptive management put forward in the third 

(managing changes) and fourth (development of strategic alternatives) stages of 

adaptive control technology (see Figure 2.3) are solved using economic-mathematical 

modeling, since it is oriented towards prediction of economic phenomena and processes 

[131-132]. 

For the formalization of each model in the process of adaptive management, a 

certain set of means is used, among which the following are most commonly used. 

1. An algorithm for the solution that depicts alternatives to actions and financial 

implications of each alternative. Considering the probability of each variant of the 

development of events, it is possible to analyze the results of decision-making or a 

number of decisions. 

2. Ishikawa method (diagram of fish skeleton), which helps to understand the 

relationship between cause and effect. It is especially useful in the situations where the 

causes of problems or crises are difficult to find out. The diagram gives the opportunity 

to: take a look at the problem as a whole, rather than on its separate parts; find more 

than one possible cause of the problem; to give proper attention to small causes of the 

problem; to see more clearly links between causes; discuss the problem with a team or 

group; to develop new ideas; to appreciate the idea of collective decision-making. 
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3. Block diagram (block diagram) - graphical representation of the current 

information, ideas or components of the system. This is the best way to explain or 

understand what's going on inside a locked system. In business, flowcharts illustrate the 

process (physical process of production, management process), through which the 

solutions are brought to an end. 

4. Mapping ("the first coat") is a way in which you can accurately depict the 

process through interviewing people who work on an individual site in order to 

understand main directions of their activity, information sources and contacts between 

them. 

5. Implicit schemes is a way to represent many different components of a 

complex problem, tools for conveying complex ideas to others. Schemas give an 

opportunity to break the traditional ways of reasoning over the problem, to approach the 

problem literally from a blank sheet of paper, to prevent people from following the 

previous logic 

6. The method of ABC and color coding are the main means of forming priorities 

and relevant in the process of informing the processes of adaptive management, since 

unplanned changes in the environment and the internal realities of the enterprise require 

the business entity to make many decisions, but the lack of time and resources makes it 

impossible to implement these solutions at the same time. Therefore, the decision 

maker must determine which types of work or decision to give preference. The ABC 

method is a way of defining the hierarchy of tasks and solutions through placement 

according to their importance: the problem of the highest priority; important tasks with 

less priority, but one can get it very quickly; tasks that will sooner or later attract 

attention, but now can be postponed and tasks that can generally remain unfulfilled, 

they can simply be discarded. Color coding is used to indicate the priority of the 

solutions. 

Author's methods of assessing the readiness of enterprises for transformation are 

based on expert selection of criteria and corresponding indicators of readiness, and 

further, on expert methods of establishing the level of readiness. Part of the approach 

focuses only on aspects of staff readiness for change. These approaches are presented in 

the works of Cohen D. S., Kulikova P. N., Faerman M. I. et al. [132; 206-207]. 

Integral indicator of the actual state is formed on the basis of 54 valuation 

indicators that characterize 9 key aspects of the enterprise's activity: finance, personnel, 

strategic management, marketing, organizational structure, production, information 

system, organizational culture, quality management. The financial and economic 

component of readiness is taken into account in works by Ermolenko L.I., Pavlova 

A.V., Usik S.P. and others. [208-210]. The method proposed by Guseva O.Yu. allows 

to calculate four integral indicators of readiness, three of which relate to the readiness 

of staff at different levels of the hierarchy, and one - financial and economic readiness 

[211]. 

At the fifth stage of adaptive mnagement technologies (see Figure 2.3), the 

implementation of tasks, the organization of management influence is carried out by 

means of administrative and management tools which are intended to solve specific 

problems [212]. 

Economic management methods make it possible to influence the staff, based on 

economic mechanisms of motivation and stimulation of activity, stimulating economic 
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interests of performers. Among the economic methods of management, the method of 

economic stimulation is used, the basis of which is the formation of incomes of 

enterprises and organizations, as well as employees, depending on their personal 

contribution. 

Economic stimulation is based on the following basic principles: the relationship 

and consistency of the objectives of economic stimulation with the goals of the 

organization (trade enterprise); the differentiation of economic stimulation, aimed at 

implementing the necessary changes in the structure of production; a combination of 

economic incentives with other methods of motivation; a combination of economic 

incentives with economic sanctions that imply financial liability of organizations and 

individual workers. 

A special place in the system of methods of organizing managerial influence 

Organizational and administrative managerial methods. They include methods of 

influencing the subject of management on the object of management based on the 

power of the authorities. Organizational-administrative methods of management are 

based on the system: legislative acts of the state, normative documents of the higher 

management structures, plans, programs, tasks of operational management, developed 

in the organization, firm, etc. 

Organizational and administrative management is carried out in the following 

main types: 

 direct administrative instructions, which are mandatory, addressed to specific 

managed objects or individuals, affect the specific situation; 

 establishment of rules governing activities of the subordinates (normative 

regulation), development of standard procedures for administrative influence; 

 development and implementation of recommendations for the organization and 

improvement of certain processes subjected to organizational and 

administrative influence; 

 control and supervision of the activities of organizations and individual 

employees. 

Socio-psychological methods of management in the process of adaptive 

management provide an opportunity to influence social and individual consciousness, 

social activity of personnel in order to increase effectiveness of the activity of the 

controlled object. They include specific techniques of influencing the process of 

formation and development of the team, on the processes occurring within it. These 

methods are based on the use of socio-psychological mechanism in the collective, 

which includes formal and informal groups, the role and status of an individual, the 

system of relationships, social needs and other socio-psychological aspects. 

The most important motivational methods in the process of implementing the 

objectives of adaptive management are the methods of persuasion, aimed at inducing 

the object of management to the desired for the subject of action. These include: 

induction, rejection, encouragement, suggestion, imitation, method of personal 

example, engagement, condemnation, informing, etc. 

The method of inclining means that the subject of management with the help of 

various kinds of arguments and facts convinces the performer in the expediency of the 

task and inclines it to act in exactly the way proposed by the subject. The main form of 

implementation is the recommendation, i.e., managerial influence, based on the 
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consciousness of the performer, his moral responsibility and performance discipline, 

experience and professional qualifications. 

The method of induction carries in itself even more than the previous method, a 

motivational charge, since it involves inducing the performer to certain actions not so 

much because of the interests of the subject of management, but on the own needs of 

the performer. Forms of the implementation of this method are advice and request. 

The methods of encouragement are intended to provide a clear link between the 

results of labor and its stimulation. Methods of encouragement include knowledge of 

the leaders of the psychological characteristics of workers, focus on the development of 

their needs for self-realization, creativity. 

The method of informing involves the targeted management influence of the 

subject of control on the object of management to obtain the desired result by selecting, 

processing and disseminating information, the required object for better orientation in 

the situation and the choice of the optimal way of action to achieve the result. 

Psychological methods of management are aimed at regulating relations between 

people through optimal selection and placement of personnel. These include the 

methods of manning small groups, humanization of work, professional selection and 

training, etc .; 

Depending on the stages and elements of the process of adaptive management, 

the following special and specific management methods can be distinguished: 

- special: influence on managed objects; organization of the control system itself; 

information management support; development and decision making; control, 

evaluation, analysis, etc .; 

- specific: problem-organizing; functional; program-target; organizational 

analysis; organizational regulation; organizational valuation; organizational design, etc. 

Among the methods of performing management functions that are associated 

with solving problems facing the subject of management in the process of its impact on 

the object on the way to the intended purpose, we note the specific ways of planning, 

organization, coordination, control and motivation of the activity. 

Methods for the acceptance of management decisions are a totality of steps and 

procedures necessary to solve a particular problem that occurs before a management 

subsystem. At the stage of the problem statement, the leading role is played by the 

methods of collecting, storing, processing and analyzing information, methods for 

fixing the most important events, describing and evaluating them, analysis, analogy, 

modeling, etc. The problem solving stage is also related to the application of 

information collection methods. In addition, at this stage, information technology is 

actively used as a computerized method of analyzing decision-making processes. At the 

stage of choosing a decision, first of all, the method of optimization is applied. At the 

stage of implementing the decision, along with the methods of direct influence (order, 

etc.) indirect methods of management - material and moral stimulation, formation of 

social and psychological readiness of the workers to the realization of tasks are used. At 

the control stage, such specific methods as diagnostic, corrective, and others are used. 

Determination of the degree of goals achievement in the final stage of the 

adaptive management technologies is possible with the use of both traditional statistical 

and logical information processing tools (comparisons; absolute, relative and averages; 
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grouping; balance, graphical, tabular, series of dynamics), and tools of deterministic 

factor analysis (chain substitutions, absolute differences, indexes, integral indicators, 

etc.), deterministic complex estimation (method of sums, sums of places, geometric 

meanings, distances) and financial mathematics. 

Figure 2.5 presents a generalized scheme of calculation and analytical tools for 

adaptive management of trade enterprises with the definition of priority directions of 

their application at the stages of the technology of adaptive management process. 

The expressive direction of the processes of adaptive management of trade 

enterprises for the future puts forward specific requirements regarding the methodical 

tools for conducting analytical procedures and calculations. Modern enterprise 

management tools, suitable for use in the process of adaptive management of trade 

enterprises, are used by many international, and some Ukrainian enterprises. These are 

the systems of support and management decisions: MPS, SIC, MRP, MRP II, ERP, etc. 

[213, p. 142]. At the same time, it is believed that "the most elaborate integration 

system that combines the approach to managing economic and noneconomic indicators 

is a balanced system of indicators" [214, p. 255]. This system is not only the most 

popular in international business practice, but also quite well theoretically disclosed in 

the domestic economic literature. 
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Figure 2.5. Computational and analytical tools of trade enterprise’s adaptive management (author’s development)
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The research toolkit of a predictive-adaptive approach, in terms of its application 

in the adaptive management of trade enterprises, will provide an opportunity to provide 

it with flexibility through a system of economic levers that affect all business processes 

in a forward-looking way. 

Such an approach to the situations of aggressive influence of the environment 

will not allow negative tendencies to develop into threatening crisis phenomena in the 

activity of the enterprises of trade, and, given the favorable coincidence of external 

circumstances, will provide an opportunity to take advantage of the potential for 

strengthening of competitive positions and implementation of development strategies. 

In the conditions of solvent demand, limited income, hard competition, 

constantly increasing requirements for the quality of trade services, with the addition of 

problems of the crisis state of the economy of Ukraine, management of trade enterprises 

to ensure sustainable operation and effective development, it is necessary to use 

qualitatively new instruments of adaptation management. Progressive means of 

proactive management are best suited to the requirements of adaptive management, 

since proactive management is relevant both in the stable functioning of the economy 

and during crisis phenomena. 

Use of the concept of proactive management by the management in real time is a 

guarantee of the survival of their enterprises in the current business environment, when, 

according to B. Gates, "business with the speed of thought" has ceased to be the 

privilege of individual companies, so proactive management acts as the basis of 

effective adaptation management of trade enterprises in modern conditions [230]. 

Newstrom D.V. and Davis K. in the book "Organizational Behavior" define the 

proactivity in management as follows: proactivity is the prediction of events, the 

initiation of change, the desire to "keep in their hands" the fate of the object of 

management [216, p. 343]. 

The basic principles of proactive management include: to anticipate and prevent 

consonant with the purpose and direction of adaptive management. Proactive 

management is aimed at recognizing and analyzing errors, implementing corrective 

influences on the results of analysis, freedom of choice, self-learning ability, strong 

corporate spirit. Proactive management means the ability to predict problems and plan 

further actions in such a way as to prevent or mitigate the effects of undesirable effects. 

The basis of the proactive management technique is the analysis of information about 

problems. Successful analysis allows to get knowledge - clear understanding of what 

happened, what to expect in the future and what to do today. 

By efforts of domestic and foreign scientists proactive management tools are 

created. They are used in natural science research, management of production 

processes, various functional areas of management [204; 217-224]. Information 

technologies, capable of implementing proactive management [225], technologies for 

preventing potential threats [226-227], and others have been developed. 

However, methodological and practical tools of proactive management did not 

find proper distribution in the management of trade enterprises. 

To implement proactive management at the enterprise today, such techniques as 

BPR (business process reengineering), KPI (key performance indicators), BSC 

(balanced score card - balanced system of enterprise performance indicators), 
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budgeting, modeling based on IDEF0, IDEF3, SADT, UML and many other standards. 

[228]. 

G.O. Chornous according to the results of her scientific research, in details 

described the methodology, mathematical tools and software tools, as proactive 

management tools [223] able to combine the power of information technology and the 

complexity of analytical research procedures. In particular, these are statistics, 

profiling, pattern recognition, behavioral analysis, time series analysis, predictive 

modeling, visualization, causality analysis, etc. Various proactive management tools 

can be used to solve a number of tasks at different stages of the implementation of its 

processes. Proactive management tools are presented as classical quantitative methods 

of forecasting and modeling, and methods based on the use of psychological concepts, 

and, most importantly, on the intellectual data analysis: 

- quantitative methods of forecasting and modeling: economic and statistical 

methods, econometrics, economic dynamics, theory of choice and decision making, 

research of operations in economy; 

- methods based on the use of psychological concepts: neurolinguistic 

programming, reflexive management, methods of information influence in social 

networks; 

- methods of data mining: Data Mining, Visual Mining, Text Mining, Process 

Mining, Real-Time Mining, Web Mining. Use of these tools improves support of 

management processes in companies and improves their competitiveness. 

Among the contemporary analytical technologies, the author of the article 

highlighted the technology of intellectual approach to business management “Business 
Intelligence” (BI) [229] as a promising direction for solving the pressing problems of 

management. The tools of information analysis in BI are supported by OLAP 

technologies, interactive visualization, predictive modeling and intelligent data analysis. 

Datamining, one of the most important components of BI technology, is 

information analysis technology used to improve decision making, as well as a set of 

tools used to extract data from important information system. Powerful technology of 

intelligent data analysis allows: to classify objects; to determine the hidden 

dependencies of output quantities on certain parameters, to build predictions on their 

basis; to conduct clustering of objects on the basis of determining their coherence 

according to certain criteria; to identify associations, that is, the laws between the 

related affairs; determine sequential patterns; to discover the facts of the events timing; 

to analyze deviations and to identify non-characteristic and repetitive ones among them. 

Thus, the means of datamining can be carried out by classification, clustering, 

association, consistency, forecast. The main tools for obtaining such information are 

arguments for precedents, neuro-computing, intelligent agents, etc. [230]. 

Datamining processes use many methods, some of which are borrowed from the 

tools of artificial intelligence, some from classical statistical methods, and the rest are 

innovative methods generated by the latest advances in information technology [231]. 

Methods of datamining, corresponding to the tasks of the analysis of proactive 

management processes, are presented in Table. 2.3. 
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Table 2.3 

Characteristsics of datamining methods according to the tasks of proactive 

management  (composed on the basis of [223]) 
 

Proactive 

management 

process 

The class of 

datamining process 
Method of datamining 

Causal link Revelation. 

Analysis of 

anomalies 

Fuzzy queries and analysis. Rules. Trees 

of solutions. Statistical methods. Genetic 

algorithms. Neural networks. Cross 

tabulation. Visualization. Clustering. 

Considerations by analogy 

Decision 

making 

Modeling 

predictions 

Clustering. "The closest neighbor". 

Considerations by analogy. Trees of 

solutions. Statistical methods. Genetic 

algorithms. Neural networks. 

Visualization 

Plan analysis Revelation. 

Modeling 

predictions. 

Analysis of 

anomalies 

Fuzzy queries and analysis. Rules. Trees 

of solutions. Statistical methods. Genetic 

algorithms. Neural networks. Cross 

tabulation. Visualization. Clustering. 

"The closest neighbor". Considerations by 

analogy 

Overview of the 

situation 

Revelation. 

Analysis of 

anomalies 

Fuzzy queries and analysis. Rules. Trees 

of solutions. Statistical methods. Genetic 

algorithms. Neural networks. Cross 

tabulation. Visualization. Clustering. 

Considerations by analogy 

 

During the implementation of proactive management inside the corporate 

environment, episodic, strategic or permanent datamining can be used. An episodic 

datamining can be used to analyze data from the standpoint of a specific episode in the 

process of causation, decision-making and analysis of the plan. Strategic datamining 

involves analysis of a broader range of corporate data and is most useful in causative 

analysis, plan analysis and, most importantly, review of the situation. In reviewing the 

situation, permanent (non-continuous) datamining is important because it allows to 

draw attention to changes in the corporate environment over a period and to identify a 

number of problems associated with these changes. From the point of view of adaptive 

management by trade enterprises, actual characteristics of datamining are the ability to 

act ahead of events and to identify problems long before they become apparent. 

Datamining technology can increase the efficiency of management and decision 

making, providing the ability to quickly and objectively output valuable aggregate 

content from a large amount of data, presented in a convenient and understandable 
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form. According to the concept of proactive management of the overwhelming majority 

of business tasks, it is possible to reduce to a number of stages realization, from which 

virtually any management solution is formed: plan-factor analysis (data visualization), 

forecasting (regression problem), risk management (regression, clusterization, 

classification), stimulation of population (clusterization, association), identification of 

customer preferences (sequence, clusterization), etc. These tasks are solved by the 

methods of intellectual data analysis, and the vast majority of modern corporate systems 

have appropriate means in their arsenal [232]. Information-analytical systems capable 

of implementing datamining and providing data warehousing, business analysis, index 

charts, textmaking, decision support, budgeting, planning, data integration, ETL 

technologies are offered by such manufacturers as IBM (Cognos, SPSS, Applix, 

Celebrity, Data Mirror, Adaytum, Frango, ILog, AptSoft), Infor (Epiphany, Extensity, 

GEAC, MIS), Oracle (Hyperion, BEA, Sunopsis, Haley), OutlookSoft, Pilot Software, 

Armstrong Laing, FirstLogic, SRC Software) SAS (DataFlux). 

One of the main problems is the availability of IT technology at the level of small 

and medium-sized businesses, which has become widespread in trade business. 

Companies of this class need cheap analytical tools, and this can be helped by the use of 

so-called "managed spreadsheets." BI-tools and Excel spreadsheets can be integrated. 

For small businesses, the development of analytical applications presented in the form 

of Service Software as a Service, SaaS is very important. SaaS, Web 2.0 and a number 

of other technologies are part of Cloud Computing technology (so-called "cloud 

computing", computing on the Internet). 

The example of successful implementation of the proactive management toolkit, 

which was passed by practical testing, was proposed by N.S. Busheva using scientific 

foundations of matrix technologies, the author created mechanisms for the formation of 

the development programs and their monitoring on the basis of proactive management, 

implemented in the form of a software shell and the corresponding information 

technology in the Microsoft Excel environment [233]. 

Durel Rigby, director of Bain & Company (Boston), in the analytical research 

"Management Tools 2003" [234], provided a comprehensive description of the best 

tools for managing a company. 

Analytical review includes information on the use of modern management tools 

and their satisfaction in the practice of 708 companies from five continents: North and 

South America, Europe, Asia and Africa. The relevance of the research is 95%. 

The best management tools of the new millennium are the following. 

Activity-based management: tracks overall and indirect costs across all processes 

and attaches them to specific products and clients, allowing more accurate distribution 

of costs and more legitimate solutions. 

The balanced scorecard: transforms mission and vision into quantitative 

measurements and monitors whether management achieves the planned results. 

Benchmarking: compares costs and productivity with internal and external 

reference points. The company's best practices are being implemented to achieve its 

goals. 

Key Competence (Core Computation): separates and invests in special skills or 

technologies that create a unique value for customers. 
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Venture Capital (Corporate venturing): investing in new products or technologies 

through business financing inside or outside the company. 

Customer Relationship Management: Collecting information to better understand 

customers in order to acquire, retain, and create the most profitable ones. 

Customer Satisfaction Measuring (Client Satisfaction Measuring): collecting 

information from clients in order to measure their satisfaction, identify key needs. 

Customer segmentation: divides markets into customer groups that share 

common features in order to create a special product or marketing proposal. 

Cycle time reduction: reduces the overall time from conception to product and 

process readiness. 

Growth strategies: direct resources to profitable growth opportunities. 

Knowledge management: the development of systems and processes for the 

identification and dissemination of intellectual property of the company. 

Market disruption analysis: identifies early signals of possible changes in market 

trends and new technologies that can turn the market situation. 

Merger integration teams: teams of senior executives from two merging 

companies aiming at finding synergies in sales and production. 

Mission and vision statements: a codified definition of the company's business, 

goals, approaches and desired position in the future. 

Personized marketing: organization of extensive and systematic communication 

with an client to personalize the dialogue with him and provide individualized products 

and services. 

Outsourcing: use of a third party to perform work that is not the main task. 

Pay-for-performance: ties managers’ compensation to measurable and monitored 
goals. 

Real options analysis: analysis and investing in real assets (such as production, 

people and products) as in options, just as financial managers analyze and invest in 

financial options in the stock market. 

Reengineering: radical change in key business processes to achieve significant 

productivity and quality improvements and reduce time costs. 

Scenario planning: identifying several options for the future for strategic 

decisions. 

Shareholder value analysis: Measurement of the ability of a company or unit to 

receive higher returns than the value of the attracted capital. Provides a framework for 

assessing alternatives to raising shareholder value. 

Strategic alliances: agreements between firms; each allocates resources to 

achieve a common set of goals. 

Strategic planning: comprehensive process for determining what business should 

become, and how to allocate resources to achieve this goal. 

Supply chain integration: synchronizes efforts of several parties (suppliers, 

manufacturers, distributors, dealers and customers) to achieve continuous exchange of 

information, goods and services across the organizations' boundaries. 
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Total quality management: binds demands of customers for products and 

services, the goal is zero-level marriage. 

Given the current crisis situation in Ukraine, attention should be paid to 

governance tools recommended for "difficult times." So, Durle Rigby notes that the 

economic downturn has caused companies to turn their own crises into a win. This is 

manifested in the choice of management tools. Managers of companies with a 

significant advantage have given preference to tools that help to sharpen strategies and 

prepare managers for the hard way ahead and up. Instruments such as strategic planning 

and key competencies, as well as tools that help businesses define markets and improve 

customer relationships, have proved useful, as companies have been trying to maximize 

profits from already existing customers. By the degree of popularity - from 89% to 

70%, crisis management tools are as follows: 

 strategic planning; 

 benchmarking; 

 mission and vision statements; 

 customer segmentation; 

 outsourcing; 

 customer surveys; 

 customer relationship management; 

 corporate ethics code; 

 growth strategies; 

 payment for results; 

 core competence; 

 contingency planning. 

Noting that management tools should be tailored to the management system and 

not vice versa, since each business is unique and the tools must fit the specifics of a 

particular organization, Durle Rigby provides practical guidance on choosing effective 

management tools: 

 before using the tool, it is necessary to gather facts in order to have realistic 

expectations and not to make common mistakes: how does it work? How much 

will it cost for proper use? How satisfied are his colleagues from other 

companies? 

 Do not be confused with tools and strategy. Tools are not goals, they only help 

in work (in particular, in the implementation of the strategy). 

 Right tools should be chosen for proper work, that is, tools must be consistent 

with the research objectives and be based on an adequate information base. No 

tool is universal for any circumstances. 

 Do not expect too much from the tool. No tool will solve all the problems. In 

management, there are no universal laws. 

 Build communication at all levels of the company, explaining how and why the 

tool is used. It is important to attract the right people and make sure they 

understand the importance of the tool. 

 Results of the tools should have deterministic look. Success requires tangible 

goals and ongoing monitoring. 
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The choice of specific analytical tools in the formation of the system of adaptive 

management of trade enterprises depends on the tasks of specific research and the 

possibilities of information provision of their application. Their complex use will give 

the greatest effect. 

The choice of specific analytical tools is influenced by: the scale of the tasks 

under solution (global and local); long-term solutions (operational, tactical, strategic); 

conditions (informational situations) of research (certainty, risk, uncertainty). 

Definition of the specific toolkit during the formation of the system of adaptive 

management of trade enterprises should be carried out in view of the following criteria: 

practical applicability; balance of this tool with the others; cost of use; probability, 

efficiency and stability of application. 

Practical applicability is determined by the possibilities and conditions that 

characterize use of the specific tools. So, if we apply linear programming, then the 

functions used should be linear. Other important constraints are time constraints and the 

lack of qualified specialists - system analysts. The balance is the necessity of using the 

interdependent methods at different stages of the adaptive management technology. For 

example, if you use insecure information, it's inappropriate to use complex, costly 

methods for its processing. The cost of research tools should be less than the magnitude 

of the effect of their application. In the cases where the problem solution promises a 

particularly high return, it may be desirable to use expensive but more accurate 

methods. The probability is that you need to know how big the mistakes in this study 

are. Given this, it might be reasonable to give preference to settlement tools that are less 

effective but more possible. The effectiveness is characterized by both individual and 

aggregate indicators with a mandatory check on the absolute performance indicator. 

Stability of application is determined by the length and frequency of the use of 

analytical tools. If frequent and long-term use is envisaged, more money can be 

invested in its development and more skilled professionals are involved. 

Thus, study of modern tools for conducting scientific research has allowed to 

provide grounded scientific and practical recommendations on a set of calculation and 

analytical tools that should be used in the formation of the system of adaptive 

management of trade enterprises. For the increase of the effectiveness of analytical 

procedures for adaptive management, a wide use of modern management tools is 

recommended: proactive management, Balanced Scorecard, Benchmarking, Customer 

Relationship Management, Cycle time reduction), Growth Strategies, Knowledge 

Management, Market Degradation Analysis, Reengineering, Scenario Planning 

Scenario planning and others. 
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Conclusions to chapter 2 
 

1. Managing adaptation of trading enterprise is an integral part of the overall 

system of organizational and managerial decision making, the goals and objectives of 

which must be consistent with the general strategy of the development of the economic 

entity, and ways of regulating adaptation should be adequate to the principles of the 

formation and development of entrepreneurial activity. 

2. The model of the integrated system of adaptive management of trade 

enterprises under the conditions of the external environment dynamics is substantiated, 

which creates conceptual preconditions for the development of an independent system 

of adaptive management, which is a unified ordered set of elements and actions forming 

a system of closed management. The model of the organizational and economic 

mechanism of an independent system of adaptive management of trade enterprises in 

the conditions of dynamic environment is developed in compliance with the conceptual 

principles of adaptive management, due to its specific properties and scope, as well as 

principles of construction and operation of adaptive enterprise management system. 

Scientific basis of the development is based on the combination of system, functional, 

process, integration, marketing, dynamic and integrated approaches, which provides the 

effectiveness of practical implementation of the developed management system. 

3. The main task of adaptation in the dynamic external conditions of functioning 

is the formation of a flexible control system capable of self-organization and 

restructuring. The developed structure of the organizational and economic mechanism 

of adaptive management of trade enterprises in the conditions of dynamic environment 

is a hierarchy of circuits of circulation and transformation of information in the process 

of implementing the concept of management, and is able to fit into specific 

organizational and legal forms, types of economic activity and the specifics of 

management of enterprises in the industry. Its introduction into the practice of trading 

enterprises in the conditions of dynamic environment and crisis processes occurring 

today in the Ukrainian economy will ensure the survival, stability, performance of the 

operation, thus improving the macroeconomic situation and ensuring macroeconomic 

stability. 

4. Adaptive management is effective and efficient provided that "weak signals" 

of the destabilizing influence from the environment are systematically monitored, and 

receive an immediate, adequate response to these signals. The use of managerial tools 

for "weak signals" in the system of adaptive management of trade enterprises will help 

not only faster and better than competitors to counteract the dangerous changing 

realities of the market, but also provided timely response to them, organizationally, 

financially, psychologically prepare for their perception. 

5. The study of modern tools for conducting scientific research has allowed to 

provide grounded scientific and practical recommendations regarding a set of 

calculation and analytical tools that should be used during the formation of the system 

of adaptive management of trade enterprises. For the increase of analytical procedures 

effectiveness for adaptive management, a wide use of modern management tools is 

recommended: proactive management, Balanced Scorecard, Benchmarking, Customer 

Relationship Management, Cycle time reduction ), Growth Strategies, Knowledge 
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Management, Market Degradation Analysis, Reengineering, Scenario Planning 

Scenario planning and others. 
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3.1. Competitive and financial potential as criteria  

of trade enterprise adaptation 

 
It is generally accepted that the basis for providing reliable prerequisites for the 

implementation of the strategy for the development of any enterprise, including trade, is 

its economic potential and competitiveness increasing. The domestic enterprises 

development in the trade sector is connected with the solution of the problem of 

economic entities competitiveness, which has many-sided nature and is common to all 

sellers of goods and services. 

Market conditions make trade enterprises to stir to activity, overcome the 

difficulties which are generated by the uncertainty of the business environment of their 

operation. As a result, the struggle for economic resources and benefits in the markets, 

for consumers of goods and services intensifies. «Market competition is system of 

relations between economically independent producers (sellers) of goods and services. 

It only takes place when producers and sellers are able to respond to changes in market 

conditions; to those or other actions of their competitors ... Enterprises enter into 

competitive struggle, eventually, for getting a profit. Therefore, market competition is 

effective only when commodity producers and sellers are actually interested in profit 

increasing» [235, p. 67 – 68]. 

In general, the market mechanism can be defined as a mechanism for enterprises 

adapting to the uncertainty of the business environment, and the products which they 

offer (supply) to the consumers requirements (demand) [236, p. 48]. The main driving 

force of the market economy is competition between commodity producers and sellers. 

«Competition» translated from Latin means a collision as a result of any actions. 

It is defined as economic competition, competition in the struggle for the consumer, for 

the best conditions of production and sale of products (goods and services) [237, p. 251; 

238, p. 311]. Market competition is defined as a system of relations between 

commodity producers (sellers), as a struggle between them for economically favorable 

conditions of production and sales of goods in order to obtain the greatest profits. 

According to Y. Shumpeter, there is no equilibrium in competition [239]. 

The ultimate aim of trade enterprises adapting is victory in the competition for 

the consumer, markets, which is logical result of its integrated efforts to implement the 

organizational and economic system of adaptation. Competition is form of mutual 

competition between business entities. The subject of competition is goods (services), 

and the object is consumers and buyers [236, p. 51]. According to V.L. Lunyov [240], 

the distribution of the «subject» and «object» of competition points to two spheres of 

influence in competitive struggle: the product (subject) and the consumer (object), 

which causes difference as in competition methods, and in ways of the competition 

level assessment. Competitive relations have double character: under constant 

competitiveness of sellers in the markets, their competition is needed as a base for the 

development of the economy and democracy of society as a whole. The double essence 

of competition is represented in the most important characteristic namely in the 

competitiveness. The focus on the market economy model deepens the crisis in the 

state, the overcoming of which is inextricably connected with providing of high level of 

domestic enterprises competitiveness. Many leading specialists in the field of strategic 

management adhere to this position [236; 241-245]. 
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According to R. A. Fatkhutdinov, «the competitiveness is the main factor of 

success under conditions of market relations. However, this tendency is not enough 

elaborated till now» [91, p. 66]. 

Efforts for competitiveness improving should be an effective means of 

overcoming the crisis of the domestic economy and its further development and 

prosperity. V.L. Lunyov proposes to choose competitiveness as an integral indicator of 

the state economy development, which is also condition for full-fledged and effective 

entry into the world economic system [240].  

Professor Yu. V. Husiev believes that the market conditions in which the trade 

enterprises operate «... make them to carry out a large number of changes and, as a rule, 

these changes have strategic nature; ... to pay a lot of attention to strategic management 

of competitiveness...» [243, p. 73]. Currently, domestic trade enterprises are in crisis, so 

their goal is providing their own competitiveness [243]. 

As A. Seleznov notes, «today commodity markets competitiveness becomes the 

problem of national (state) security» [246, p. 9]. 

H. L. Azoev is convinced that «a modern entrepreneurship must effectively solve 

a great number of main tasks, which include the competitiveness management» [241, p. 

13]. 

Such important role of competitiveness is determined by the complex conditions 

of the present stage of economic development, the uncertainty of the business 

environment of trade enterprises, the functioning in which involves certain adaptation 

changes for providing the life activity and competitive advantages of goods and 

services sellers. It is indicated by businessman Kadzuma Tateisi, who believes that in 

order to provide the enterprise’s survival during the rapid changes «... it should adapt all 
its business activity to changes in the environment» [164, p. 60]. I. Ansoff connects the 

enterprise’s success with how well it «adapts to its external environment – economic, 

scientific and technical, social and political, etc.». [2, p. 60]. Foreign scholars M. 

Meskon, M. Albert, F. Khedouri argue that «... organizations are forced to adapt to their 

environment in order to survive and maintain their effectiveness» [86, p. 175]. 

Consequently, each trade enterprise must quickly adapt, maintain high 

competitiveness and business value for providing the competitive positions. This 

position is supported by M. Porter, who argues that the competitiveness and financial 

strength of the enterprise are the main factors which determine its strategic position in 

the modern business environment [247]. 

Adaptive capabilities of the trade enterprise (competences) allow responding to 

changes which occur in its business environment. The strategic orientation of the 

adaptation processes management of the trade enterprise can be ensured only on the 

base of effective competitive and financial potential management, which requires the 

selection of these indices as local criteria of the strategic adaptation model and their 

quantitative determination (assessment). 

The author’s attitude regarding the selection of one of the criteria for enterprise’s 
adapting in the form of such indicator as the competitiveness potential fully coincide 

with the approach of L.V. Sokolova, who considers that «the main criterion for the 

adaptation of enterprises to market conditions is the level of competitiveness» [248, p. 

59]. The views’ coincidence takes place regarding the main factors of competitiveness 
(the place of the enterprise in the market, the level of its trade activity, the measure of 
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channels’ development of goods distribution, the efficiency of the promotion systems 
use, etc.). 

It is impossible to disagree with the opinion of professor Z. A. Vasylieva, who 

believes that «the single conceptual and methodical machinery, which allows assessing 

the competitiveness of each market entity should be formed for the coordination of the 

actions of various producers (sellers) and different management levels during the 

development and adoption of managerial decisions about the mechanisms of economic 

growth» [249, p. 37].  

The problem of the quantitative expression (assessment) of the competitive and 

financial capacity of trade enterprise – the local criteria for its adaptation to the 

uncertainty of the business environment did not find its final solution in the scientific 

literature. Therefore, the analysis of theoretical and methodological approaches to their 

definition and development modern assessment methods is essential tendency of its 

solution. 

Modern market conditions of the activity of domestic trade enterprises 

increasingly sharpen the problem of economic entities competitiveness providing, 

moreover it is not only the goods and trade services competition, but the organization 

and management methods competition also reaches new frontiers. At the same time, 

strategic management is considered as the most promising way and effective means of 

increasing the competitiveness of Ukrainian trade enterprises. 

We consider starting to study this issue with the consideration of competitiveness 

as one of the key concepts of the theory and practice of economic science and in 

particular the economy of the enterprise. 

Under developing the essence of the trade enterprise competitiveness, the 

features of this economic category should be taken into account [250, p. 7], which are 

as follows: 

– competitiveness is determined by the existing enterprise potential and the 

efficiency of its use; 

– trade enterprise is mediated bearer of the competitiveness property through 

goods and services, which is determined by the dependence of the results of the 

enterprise’s activity on the reaction of buyers to its goods and services; 
– the competitiveness of the trade enterprise as a characteristic of its activity in 

the market is relative indicator, where similar indices of enterprises-competitors 

competitiveness are the base for comparison; 

– the trade enterprise competitiveness is dynamic category, external and internal 

(managed) factors cause its changes. 

Thus, the competitiveness of the trade enterprise is an integral characteristic of its 

activities, which expresses the ability to successful operation in the market and 

withstand competition from sellers of similar goods and services. It is a set of properties 

of an economic entity which determine the development of the opportunities of the 

enterprise and allow it to compete with other enterprises, survive in the sectoral and 

general markets with an acceptable risk for it and satisfy consumers with goods and 

services. 

The following problems related to providing the competitiveness of domestic 

trade enterprises can be distinguished [251]: 
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1) legal: imperfection of legislative support; the implementation of new 

regulations which outgoes the ability to adaptation of the majority of enterprises; 

insufficient efficiency of work of human rights bodies; the existence of unnecessary 

administrative barriers for the enterprises development, etc.; 

2) trade and technological: low level of mechanization of trade and technological 

processes; uneven workload during the working day (week), which depends on the 

stream of customers and commodity specialization of the trade enterprise; low quality 

of goods etc.; 

3) Organizational: lack of strategic management, which provides stable 

development of enterprises; weak automation of management processes; inconsistency 

of the enterprises’ management structure with market conditions, etc.; 
4) financial: lack of the system of financial and investment support for the 

operation and development of enterprises; high cost of bank loans; inefficiency of the 

financial payments control system, etc.; 

5) economic: high cost of renting buildings; imperfection of the economic 

mechanism of enterprises’ operation; low cost management; investment deficit; 

inefficient use of resources; imperfection of the methods of prices’ calculating of goods 
and services, etc. 

It is possible to offer a number of known in the literature ways for 

competitiveness improvement on the base of the problems list for providing the 

competitiveness of domestic trade enterprises: adaptation of the regulatory system to 

the real possibilities of enterprises; developing of innovation-oriented management 

system; attraction of sufficient volume of investment resources for strategic 

development of enterprises; the formation of the adaptive management system with 

strategic orientation, etc. 

In our opinion, the lack of strategic management system which provides stable 

development of enterprises and low management quality are the most important 

problems at present for the domestic trade enterprises. At the same time, the most 

promising way of trade enterprises’ competitiveness increasing is the formation and 
implementation of the adaptive management system with strategic orientation. 

The topicality of these two problems is grounded by those market conditions 

which already fully have formed abroad and which domestic trade enterprises still 

continue to adapt. 

Globalization of the economy creates favorable conditions for the business 

systems globalization; in this connection the internationalization of elements and 

conditions of business systems under the simultaneous globalization of business 

processes takes place. Deep changes in the content of the business entities activity 

occur in the new conditions. In addition, the globalization of the economy changes the 

traditional conceptions of the quality of goods and services, the costs level, labor 

productivity, etc., which requires from trade enterprises adaptation to global conditions 

of competition, searching for global competitive advantages. 

The single economic space significantly changes the conditions of competition. 

Under the common resources market (labor, financial, material, in particular, 

commodity resources, etc.) the competitive advantage can be achieved by creating and 

developing some distinctive quality which has demand among customers (consumers) 
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on the base of distinctive abilities of the trade enterprise, but not on the base of its 

resources and factors. 

Classical statements about the fact that enterprise’s profits and wealth of nations 
are generated by competition [167] should be checked today. Since in our time it is not 

the competition, but cooperation and collaboration of enterprises is the base of their 

business success, prosperity and development. 

Under such conditions, the competitiveness of trade enterprise depends directly 

on competently provided strategic management and the formation of the adaptive 

management system by enterprise. Future competitiveness is not determined by the 

current rules. It is determined by the ability to break and modify these rules [247]. As 

the analysis of the current market conditions shows, the success of trade enterprises is 

determined not only by the speed of reaction to the existing conditions, but also by the 

ability to form them. 

The market economy system requires from trade enterprises constant increasing 

of their competitiveness. In turn, the competitive advantages of the enterprise start 

formation already at the stage of setting goals and developing strategy that is considered 

in many studies. Because strategic management methods allow concentration on those 

types of activities where the enterprise is leader, that is, it has stable competitive 

advantage. Successful business strategies of enterprises base on the stable competitive 

advantage. 

Undoubtedly, the development and implementation of the strategy are the main 

management functions. Among the entire set of manager actions of just very few not 

actions provide such significant impact on the trade enterprise operation as the choice 

of long-term trends of the economic entity development, the elaboration of effective 

strategic actions, the strategy implementation which allows obtaining the desired 

results. 

Now the debate is not scientific assertion Statement that the competition is 

prerequisite for the transformation of the enterprise’s potential in its competitive 
potential doesn’t provoke discussion now among scholars. However, researchers’ 
opinions about formulation the competition essence and explanation of its effect 

mechanism on the market participants potential which are trade enterprises as well 

differ. 

Thus, the works of many domestic and foreign scientists are devoted to the study 

of the theoretical and historical conditions of competition and practical aspects of 

enterprises’ competitiveness managing. At the same time, the works of A. Smit, D. 
Rikardo, A. Marshall, I. Ansoff, Y. Shumpeter, M. Porter are considered classical 

works on the competition and competitiveness. The works of modern scholars such as 

H. Azoiev, L. Balabanova, Yu. Ivanov, S. Klymenko, L. Kobyliatskyi, S. Savchuk, R. 

Fatkhutdinov, A. Yudanov and others are based on the researches of these scientists. 

However, despite the existence of a large number of scientific works, the problem of 

the structuring of the categorical apparatus of the competition theory still isn’t 
explained enough. It complicates the practical questions of determining the place of the 

enterprise’s competitive potential in the system of basic concepts of competition theory. 

The study of economic literature allow finding out that there are several 

economic categories in the competition theory, which in general in varying degrees 

characterize the enterprise’s competitiveness [252]. The analysis of competition and the 
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explanation on this base of the competitive potential and competitive strategy in the 

aggregate competitiveness relations is the methodological basis for the study of the 

laws of the market economy formation and functioning. In the context of this, the 

definition of the relationship between the basic concepts of competition theory will 

allow identifying the place of competitive potential and determining the sequence of 

planned measures for achieving of the competition desired result. 

So, in the process of theoretical research, we identified the following basic 

elements of the categorical apparatus of competition theory, namely: competitiveness, 

competitive environment, competitive stability, competitive strategy, competitive 

potential, competitive advantage, etc. 

The concept «competitiveness», as one of the most well-known and fundamental 

economic categories, is widely investigated by specialists in the field of goods and 

services, sectors of the economy, spheres of life activity and economic entities [253]. 

The determined multiplicity of implementation and research methods 

characterizes the complexity of «competitiveness» concept from broad to narrow its 

understanding. Enterprise’s competitiveness is one of the criteria for assessing the 
effectiveness of its activities and development. In a broad sense, competitiveness can be 

defined as the ability of an enterprise to achieve its own goals under counteraction to 

competitors. It is in this aspect the social elements of the external environment are of 

particular importance: historical traditions which are peculiar to territorial formation, 

within which the target segment of consumers is concentrated, ethical norms, type of 

outlook and moral principles. 

It is the need to focus the attention of enterprises on the presence of elements of 

the environment which causes such concept as «competitive environment» in the 

competition theory; it is possible to characterize and assess the competition at the macro 

level on its base. The competitive environment describes the conditions under which 

business entities should operate trying to achieve maximum economic returns with the 

most efficient use of their own resources by implementing measures which will help in 

the long-term perspective to attract more customers than competitors. 

There are two types of competitive environment of direct and indirect influence 

according to which the enterprise can both directly or indirectly interfere and influence 

the course of its development. Traditionally, the elements of the macro environment of 

indirect influence include the so-called PEST-factors which manifest themselves 

through political, economic, social and technical and technological factors. In turn, the 

competitive environment of direct influence includes «5 forces» which were firstly 

generalized by M. Porter [247]. They include the assessment of such components as 

barriers to entering the market, the number of suppliers, the presence of competitors, 

the activity of consumers and the quality of substitute goods, which, as a rule, have 

significant impact on the investigated enterprise and must necessarily be taken into 

account in the process of competitive analysis. 

The concept «competitive environment» closely correlates with the category 

«competitive strategy» which determines competitive stability and competitiveness. 

Quite often, these concepts are identified in the literature, but it is inadmissible because 

of various functions which differentiate these categories. 

The concept «competitiveness» should be considered through the prism of its 

components, namely competitiveness and sustainability. According to the literature 
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analysis, competitiveness is often considered as the system of interconnected factors, 

which allows business entity withstands competitors effectively through the intensive 

use of existing competitive advantages on the base of rational use of resources. With 

taking into account that sustainability is certain ability of the system to resist changes in 

the environment in the long term perspective under maintaining the possibility of 

further development, the competitiveness category (with taking into account the 

competitive strategy influence) is an integral part of competitive stability [252]. 

In fact, it is advisable to determine competitiveness «... as characteristic of 

effective implementation ... of enterprise processes under the long-term perspective 

competition, which is determined by interconnected and interdependent components 

(by competitiveness and sustainability of the enterprise), the obligatory complex of 

which provides the solution of the corresponding functional tasks» [254, p. 5]. 

The competitive strategy plays key role in competitiveness, and hence 

competitive stability providing, its first substantial understanding was created by the 

work of M. Porter in the form of «taking of stable and favorable position which allows 

organization to withstand the pressure of those forces which determine the competitive 

struggle in the industry» [247, p. 25]. At present, the enterprise’s competitive strategy 

should be defined as «... the set of measures on the base of competitive advantages and 

which is implemented by the organization in order to achieve and maintain 

advantageous competitive position and neutralize the influence of competitive forces» 

[255, p. 95]. 

Thus, it is determined that it is the competitive strategy, through providing long-

term sustainability forms the competitiveness of the enterprise, which, in turn, is 

substantiated the level of achieved enterprise competitiveness, and determining 

component of which is competitive advantage. 

The concept «competitive advantage» was firstly formulated by M. Porter [247]. 

He means the set of certain factors of the enterprise’s activity (from low costs to goods 
differentiation) under the concept «competitive advantages»; these factors determine 

success of the enterprise in the competition. F. Kotler has somewhat different point of 

view, he characterizes this economic category, as an advantage, «which is achieved by 

the subject over competitors by offering greater value or goods and services at lower 

than the competitors’ prices, or providing consumers with greater benefits, which 
sufficiently compensate higher prices» [256, p. 417]. Unlike Porter, F. Kotler relates the 

competitive advantage with the definitive characteristics of individual products are 

proposed by enterprise but not with the enterprise and its potential. The view of 

domestic researchers group presents the most comprehensive definition of the 

«competitive advantage», they consider that the competitive advantage is 

«...concentrated expression of the advantages over competitors in the economic, 

technical, organizational spheres of activity which can be measured by economic 

indices (additional profit, higher profitability, market share, etc.)» [257, p. 104]. 

Successful functioning and development of enterprises in modern economic 

conditions necessitates the definition of an appropriate approach to the identification of 

competitive advantages. In our opinion, it is the competitive advantages form the 

competitive potential of objects and business entities, which, in turn, involves the need 

to determine the role and significance of the competitive potential of the enterprise 

activity. 
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The study of economic literature on this issue shows that the definition of the 

«competitive potential» concept is significantly changed: from its definition as 

combination of resources and opportunities [258] and «the part of the general potential» 

[259], to understanding the competitive potential as the set of key success factors [260] 

and components which have properties of innovation and adaptability [261]. 

We determine during summarizing the results of the research of the essence of 

the «competitive potential» or «competitiveness potential» concepts that many scholars 

in their definitions emphasize the following criteria of its identification: 

1. Availability of the resource component, which is the base for the enterprise 

potential formation and its availability. 

2. Availability of methods for the transformation of potential in competitive 

advantage. 

3. Comparative analysis of potentials of competing market subjects. 

4. Accounting of the effect of external forces and, in this regard, the ability of the 

enterprise to changing market conditions adapting. 

5. Relation with enterprise’s competitiveness. 
Thus, as the analysis shows, the main categories of competition theory are 

closely interconnected and form the essence of competition in the competitive 

environment at the micro level. If the level of competitiveness as relative indicator, first 

of all, presents the possibility of use the competitive potential for further identification 

of the main tendencies of the enterprises competitive strategy. If competitiveness is 

potential, competitive advantages are the levels of this potential use. Hence it turns out 

that the level of competitiveness of the enterprise forms on the base of the competitive 

potential and can not be higher than it. If in the certain competitive environment under 

full use of the competitive potential, the enterprise does not possess sufficient 

competitive advantages, then, first of all, it is necessary to develop measures for the 

competitive potential increasing and its implementation [262]. 

The visual representation of the relationship between the main categories of the 

competition theory and the position in it of the competitive potential (competitiveness 

potential) is shown in Figure 3.1. 
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Figure 3.1. Hierarchy of concepts of the categorical apparatus of the competition 

theory (author’s development) 

 

Thus, the main criteria for differentiation of the competition theory main 

concepts are identified with taking into account the internal orientation of each of them 

on the base of the study of the categorical apparatus of the competition theory. The 

structuring of the categorical apparatus of the competition theory allows more 

qualitative solution of such basic practical tasks as studying the requirements of the 

consumer market and the requests of potential consumers; market monitoring in order 

to collect information about the conditions of sales of goods (services), enterprises-

competitors and products-competitors; creating of the generalized model of competitive 

potential management with taking into account a number of factors which effect on the 

achievement of the competitiveness target level; determining the main target tendencies 

of trade enterprises activity according to the competitiveness criterion. 

Trade enterprises are forced to adapt to changes in the needs of target markets 

and respond to the actions of competitors under the influence of competition. They need 

the abilities and opportunities for it which will provide economic entities with increased 

competitiveness. On this base it is possible to make conclusion that in the competitive 

environment, the enterprise potential must transform into the competitiveness potential. 

Thus, on the base of above-mentioned it is possible to conclude that under the 

current conditions of functioning and development of domestic trade enterprises it is 

necessary and possible to develop efficient scientific and methodological method for 

the definition and quantitative measurement (quantitative assessment) of the 

competitiveness potential of trade enterprise, with taking into account the features 

management of modern enterprises of the trade industry, which are the objects of 

economic research and management. The use of such scientific and methodological 
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methods in practice should help to improve the quality of management decisions in the 

system of adaptive management, which are aimed at strengthening the competitive 

positions of trade enterprises in the market in the strategic perspective. 

 

3.2. Methodological approach to integrated 

assessment  

of the trade enterprise competitiveness potential 

 
The activity of each economic entity, in particular the trade enterprise is aimed at 

obtaining certain results. However, some enterprises confidently achieve their goals, 

while others work less successfully. The activity success is connected with the right 

choice of its tendencies, resource availability, ability to navigate in rapid competitive 

environment and the ability to quickly adaptation to changes. In addition, the trade 

enterprise management, in particular, adaptation management, in the conditions of 

economic unexpectedness and competition, plays a significant role. 

With taking into account that the current business environment of the trade 

enterprises is characterized by particularly high dynamism and constantly increasing 

competition (this fact is confirmed by the results of the diagnostics of the modern 

business environment of trade enterprises) and the study of the influence of factors of 

the environment on the formation of strategic objectives of business entities in the field 

of trade and the search for ways to increase the level of implementation of the 

competitiveness potential of the trade enterprises becomes one of the key problems of 

the economic entities of the trade field in the adaptation management system. 

In this case, we consider that it is necessary to note that under the 

competitiveness potential of trade enterprise is understood dynamic, systemic set of its 

capabilities to provide competitiveness in the field of trade activity, which is formed by 

transforming the potential of the enterprise into the competitiveness potential under the 

influence of competition and determined by the presence and level of use actual and 

potential competitive advantages of the enterprise [253]. 

The enterprise’s competitiveness potential is characterized by certain features, 

which are grounded by its specific characteristics. These characteristics are presented in 

Figure 3.2. 

 



 

 
111 

111 Error! Use the Home tab to apply Заголовок 1 to the text that you want to appear here. 

 
 

Figure 3.2. Features of the trade enterprise competitiveness potential [253] 

 

The competitiveness potential of trade enterprise is complex multicomponent 

system which is characterized by the internal structure and has certain characteristics. 

At the same time, the structure of competitive potential is the main factor which 

characterizes the enterprise and takes into account its specificity, affects not only on the 

current activity of the trade enterprise, but also on the formation of the strategy for its 

development. 

The structure of the competitiveness potential of the trade enterprise will be 

considered as the set of components of technical and technological, commercial, 

marketing, customer and business potential with taking into account the specifics of the 

trade sector and the features of the competitiveness potential of trade enterprises [253]. 

The technical and technological potential of trade enterprises forms the 

opportunities and competencies concerning the technologies of the trade and 

technological process of customer service, as well as the management technologies 

which are not stable. The motive for their improvement is the growth of customers’ 
needs, the expansion of the range of goods and services, best practices of competitors, 

and so on.  

Trade service technologies which are used by trade enterprises determine the 

content and effectiveness of their trading activities, which requires the segregation of 

commercial potential, which covers the scope of establishing business relationships 
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with suppliers (producers and dealers), the organization of goods’ purchasing and 
selling processes, the formation of financial and economic results of economic activity, 

etc. 

Obtaining of these results, in turn, requires the establishment of the system of 

sustainable marketing communication interconnections and relationships between the 

trade enterprises and all counterparties in terms of commodity and money exchange, 

which are realized through marketing potential. The fact that the trade is faster than 

production reacts to the changes in consumer demand is particularly important in this 

context [263]. In this regard, the marketing potential is of particular importance in terms 

of establishing stable relationships with buyers in order to influence on buyers’ 
behavior by providing information about products, services and retailers, as well as 

stimulating buyers to make decisions about goods and services purchasing. Marketing 

potential in today’s conditions plays leading role in promoting goods and services on 
the market, as well as identifies trends of the consumer market development and the 

most important resources and competencies for meeting customers’ (consumers’) 
needs, namely, trade enterprise customers. 

On this base it is logical to distinguish from the competitive potential of the trade 

enterprise of customer potential, which characterizes the target contingent of consumers 

(buyers) of goods and services which are loyal to this enterprise and have stable 

positive perception to this trade enterprise, the trust and commitment to it; it, of course, 

depends on the entrepreneurial potential of the business entity. 

The business potential of trade enterprise has connection not only with the 

client’s potential. It is interconnected with the technological, commercial and marketing 
potential of trade enterprise. This correlation can be argued by the presence of reverse 

signals of the consumer market about the degree of satisfaction of the customers’ 
(consumers’) demand for goods and services. The trade enterprise is forced to make 
changes in the trade process, change the technology of customer service, make 

adjustments in the organization of commercial activity of trade enterprise, improve the 

ways of marketing influence on the target contingent of buyers (consumers) of goods 

and services, and also in general, support and strengthen customer loyalty in case of 

deterioration of the buyers demand satisfaction level. Entrepreneurial potential directly 

influences on the technology potential in the field of generation and offering of new 

ideas about improvement of trade and technological processes of trade enterprise, on 

the marketing potential as a source of new creative solutions in the field of 

communication policy, ways of promoting goods and services, forming long-term 

relationships with customers and consumers of goods and services of trade enterprise 

[263]. 

It should be noted when speaking about the formation of the system of adaptive 

management of trade enterprises that the integrated assessment of the competitiveness 

potential on the base of integrated assessment methods application as integral part of 

the enterprise business management system becomes of paramount importance in the 

system of adaptive management of trade enterprises. Assessment of the competitiveness 

of trade enterprise on the base of integrated assessment methods use is one of the most 

effective methods of adaptation management, the main element of substantiation of 

managerial decisions in the system of adaptive management of industry enterprises 

[253]. 
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As it is noted above, the problems of the enterprise’s assessing are considered in 
the works of a great number of scholars, in particular: A. E. Voronkova [264], O. S. 

Makovoz [265], N. Krasnokutskaya [266-267], O. I. Oleksuk, I. Repin, O. S. Fedonin 

[268] and others. At the same time, the problem of integrated assessment of the 

competitiveness of trade enterprises remains largely unexplored. 

In this regard, improvement of the methodological principles of the integrated 

assessment of trade enterprises competitiveness potential which are based on the 

complex assessments method is one of the prerequisites which allows increasing the 

efficiency of the adaptive management system of economic subjects of the industry, in 

particular of the decisions substantiation. 

Comprehensive assessment of the trade enterprise competitiveness potential 

involves comprehensive study of the components of the competitiveness potential of the 

economic entity and determination of the level of its implementation. It is important 

management function and based on the systematic approach, comprehensive accounting 

of different factors, the qualitative selection of reliable information. 

Under considering the assessment of the level of implementation of the trade 

enterprise competitiveness potential it is possible to mark out six main scientific 

approaches which are base for it. They are structural and logical, program and target, 

normative, control and regulating, systemic and complex. The manifestation of each 

from the approaches is realized through its main properties, principles and is 

determined by the content, methodology and assessment stages. 

The structural and logical approach to assessment of the level of implementation 

of the trade enterprises competitiveness potential is one of the main approaches. In our 

opinion, its basic properties should include hierarchy, subordination, morphology and 

balance. The set of listed properties provides the basis not only for research, but also for 

new branches of knowledge, in particular, forms morphological analysis, which is used 

not only in complex assessment, but also in forecasting and managerial decisions 

developing in the trade enterprises adaptive management system. 

Structural balance is particularly important property in the process of integrated 

assessment of the level of implementation of the trade enterprises competitiveness 

potential. This property allows regulation of financial and economic proportions in the 

economic entities of the industry activities. 

The problem of the disproportions analysis was brewing over a long period. 

Attempts to solve it implicitly are taken by different scientists. In particular, Ya. Kornai 

in the process of studying the problems of the deficit in economic entities approaches to 

study the enterprise adaptability, its «vegetative mechanisms which regulate simple, 

elementary, trivial adaptations of real economic processes» [269, p. 167]. 

Samochkin V. M. pays attention to the study of this problem from the standpoint 

of research «flexible enterprise development». The scientist considers the flexibility of 

the object «as an inherent ability to react to an external action (environment) without 

radical structural changes» [270, p. 11]. 

It is accepted to mean by adaptability, which is inextricably connected with the 

study of imbalances «the process of purposeful change of parameters, structure, 

properties of an object in response to changes which occur» [271, p. 25]. It should be 

noted that adaptation is «process of adapting the structure and functions of the system 

to any environment conditions» [272, p. 14]. A. V. Shabarov in the process of 
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adaptability problem (the ability to adapt) studying (in relation to management) notes 

that «adaptability is the level of the organization sensitivity to the necessary changes 

according to the organization theory» [272, p. 137]. 

The change in structural balance is directly related to the study of the 

development of both the system itself and the laws of its development. At the same 

time, the time factor becomes very important. 

According to L. A. Didov, the structural dynamics theory subject is the study of 

the interconnections between the processes of economic growth and the structural 

changes which take place in the economic system, which is the enterprise [273]. At the 

same time, according to the author’s point of view, the structural and dynamic approach 
emphasizes the comparison of structures of the economic system in dynamics, identifies 

of their similarity or difference, as a result the economic development features are 

studied, and, in turn, it creates the basis for comparative assessment. 

The implementation of the normative approach is also closely related to the 

structural and logical and control and regulate components of one of the balance 

features, which is possible in the presence of commensurability in the financial and 

economic processes of economic activity, that is, under measure establishing (explicit 

or implicit, full or part measured, substantiated by the development of the enterprise 

and the conditions of its functioning). Measure determining leads to the formation of 

norms in accordance with the values, and, as a result, to the standards development. 

The use of normative approach is carried out in the process of manifestation of 

the properties of control and regulatory and program and targeted approaches: planning, 

subordination, coordination, regulation, consistency. 

The systematic approach is one of the most difficult. The peculiarities of its use 

in the field of integrated assessment of the implementation level of the trade enterprises 

competitiveness potential are determined, first of all, by the study subject. The base of 

the systematic approach is such specific properties as integrity, structure, 

interdependence of the system and the environment, autonomy, adaptability, hierarchy, 

uniqueness, plurality of descriptions. 

The scientific literature analysis shows that success is achieved by those 

enterprises which apply the systematic approach to integrated potential assessment, in 

particular competitiveness potential assessment, and consider the enterprise as the 

single system. We share the point of view of the systematic approach supporters and 

consider that it is expedient to highlight the following key propositions. 

1. Any system can not exist in isolation without exchange with the general 

system, which is the external environment relative to this system. That is, complete and 

consistent description of the system behavior can not exist, since its state depends on 

another system and it is an integral part of that system. 

2. The systematic approach use allows identifying alternatives for goals 

achieving and it is characterized by complexity, implementation terms, scale and 

effects. 

3. The openness of the trade enterprise system, as its main feature under market 

conditions, and direct dependence on the interaction of supply and demand, stipulates 

the necessity of forming the adaptive management system for economic entities and 

their activities in general, which can quickly and effectively respond to market needs. 
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The manifestation of comprehensive approach to assessment the level of the 

trade enterprises competitiveness potential implementation is traced in its main 

properties, which include integrity, divisibility, isolation, identity, complexity, 

documentary validity [271]. In our opinion, it is advisable to supplement them with 

such properties of integrated approach as stage, sequence and interconnection of 

elements. 

Thus, the study of modern methodological approaches to the comprehensive 

assessment of the implementation level of the trade enterprises competitiveness 

potential provides grounds for formulating the general requirements for this process 

organization: 

1) interpretation uniqueness. The selection of assessment criteria should not be 

doubtful according to their further interpretation by the target audience, which will use 

the existing database during making managerial decisions about the trade enterprises 

competitiveness potential; 

2) the possibility of dynamic picture constructing. Determination of the 

effectiveness of the adaptive management system activity of trade enterprises is carried 

out under mandatory monitoring of development indices in the dynamics. 

Consequently, the need to periodically update the basis of these indices and integral 

indices which are determined on their base is undoubted; 

3) the formation of database indices according to the principle of «reasonable 

sufficiency». It is necessary to avoid of maximizing use of the entire statistical database 

which is available to the researcher, since a significant number of these data are 

interdependent with multicollinearity phenomenon between them. Only the most 

important indicator-indices should be selected, which can maximally describe the 

qualitative characteristics of the state of certain sphere of enterprise activity, in our case 

it is the level of the trade enterprise competitiveness potential realization. 

The requirements for the complex assessment process organizing of the 

implementation level of competitiveness potential on the base of the systematic 

approach are the bases which form the construction of the method’s specific 
characteristics [274]. 

Under current conditions, objective integrated assessment of the implementation 

level of the trade enterprises competitiveness potential becomes of special importance. 

There is a plurality of methods and assessment criteria on the base of the use of various 

indices system for its determining. Such methods provide opportunities to identify 

problem areas in the enterprise’s activities regarding its competitiveness potential and 
to investigate the reasons which cause them, but do not provide an opportunity to make 

substantiated conclusions about the state and implementation level of the 

competitiveness potential as a whole. At the same time a lot of situations arise when 

comprehensive assessment of the enterprise’s competitiveness potential is desirable, 
namely: the need for generalization of information about the state and implementation 

level of the competitiveness potential, the solution of problems of enterprise’s effective 
management and the search for business development reserves, adaptation to existing 

environmental trends, etc. 

In this regard, an important stage of the implementation level assessment of the 

trade enterprise competitiveness potential is the synthesis of uncoordinated results 

through the integrated assessment methodology. Such assessment is characteristic of the 
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competitiveness potential level, which is the result of comprehensive study of the set of 

indices which present all aspects of the trade enterprise competitiveness potential. It 

should be noted that obtaining general conclusion regarding the implementation level of 

the enterprise’s competitiveness potential is carried out on the base of identifying 
quantitative and qualitative differences from the comparison base (plan, norms, 

previous periods, achievements of similar objects, etc.) [275]. 

The task of complex assessment is enough simple under a small number of 

assessment parameters and objects. The task complication occurs with increasing of 

objects’ number, in particular, indices and (or) assessment criteria. Theoretically, the 

problem lies in the fact that it is necessary to assess the level of trade enterprise 

competitiveness by one indicator, which synthesizes all aspects of its competitiveness 

potential. However, the complexity of the trade enterprise competitiveness potential 

category does not allow distinguishing among the generalized effective indices any one 

as the main one. 

The task comes to the comprehensive assessment of the implementation level of 

trade enterprise competitiveness potential on the base of indices system with 

aggregation of various methods of quantitative and qualitative analysis. At the same 

time, the level of competitiveness potential of one business object should be compared 

with the level of competitiveness potential of other objects (competitors- enterprises). 

In addition, it provides real opportunity for dynamic picture construction of the 

competitiveness potential level of industry’s economic entities. 
With taking into account all above-mentioned, we substantiate the system of 

indices for assessment the components of the trade enterprises competitiveness 

potential: technical and technological, commercial, marketing, client and business 

components (potentials) with the object of solving certain problem and quantify 

assessment the selected components of the competitiveness potential. 

The developed system of indices for assessment of the components of trade 

enterprises competitiveness is presented in table 3.1, and meets all requirements which 

are formed by us above and also adheres to the general requirements of complexity, 

sufficiency and consistency. In addition, it takes into account the trade enterprises 

specifics.  
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Table 3.1  

The system of indices of the components assessment of the trade enterprises 

competitiveness potential (author’s development) 
 

Components of 

competitiveness 

potential  

Assessment 

indices 

Algorithm of 

indices 

calculation 

Legend 

1 2 3 4 

Technical and 

technological 

potential 

Fixed assets 

profitability 
OA

FA

FR
P

FA
  

РFA –  fixed assets profitability, 

fraction units;  

FROA – operational activity 

financial result for the period, 

money unit; 

FA – the average cost of fixed 

assets for the period, monetary 

units 

Profit per 1 м2
 

of sales area 

OA
SA

sales

FR
P

S
  

PSA – profit per 1 м2
 of sales area, 

money unit / m
2
; 

Ssales – sales area, m
2
 

Capital 

productivity 

rate of growth 

1
RG

0

CP
CP ,

CP
  

T
CP

FA
  

CPRG – capital productivity rate of 

growth, fraction units; 

CP1, CP0 – capital productivity in 

the reporting and base periods, 

respectively, fraction units; 

Т – goods turnover for the period, 

monetary units 

Commercial 

potential 

Liquid assets 

profitability 
OA

LA

FR
P

LA
  

PLA – liquid assets profitability, 

fraction units; 

 LA – the average cost of liquid 

assets, monetary units 

Goods 

turnover net 

profitability 

net
net

FR
P

T
  

Рnet – net profitability of goods 

turnover, fraction units; 

FRnet – net financial result for the 

period, monetary units 

Goods 

turnover 

operational 

profitability 

OA
O

FR
P

T
  

РO – goods turnover operational 

profitability, fraction units 

Marketing 

potential 

Stock of 

goods 

turnover 
GT

T
S

S
  

SGT – stocks of goods turnover, 

turnovers; 

S – the average for the period stock 

of goods cost, monetary units 

Stock of 

goods 

profitability 

OA
GS

FR
P

S
  

PGS – stock of goods profitability, 

fraction units 
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1 2 3 4 

 
Sales costs 

profitability 
OA

SC

FR
P

SC
  

PSC – sales costs profitability, fraction 

units;  

SC – sales costs for the period, monetary 

units 

Client  

potential 

Growth 

rates of 

goods 

turnover 

1
T

0

T
T

T
  

ТТ – growth rates of goods turnover, 

fraction units; 

Т1, Т0 – goods turnover volume for the 

reporting and base periods, respectively, 

monetary units 

Growth rate 

of the 

market 

share 

1
MS

0

MS
T

MS
  

T
MS

RT
  

ТMS – growth rate of the market share, 

fraction units; 

MS1, MS0 – market share in the reporting 

and base periods, respectively, fraction 

units; 

RT – retail goods turnover of trade 

enterprises, monetary units 

The growth 

rate of 

goods 

turnover 

per 1 m
2
 of 

sales area 

1
TSA

2

TSA
T ,

TSA
  

sales

T
TSA

S
  

TTSA – growth rate of goods turnover per 

1 m
2
 of sales area, fraction units; 

TSA1, TSA0 – goods turnover volume per 

1 m
2
 of sales area in the reporting and 

base periods, respectively, monetary 

units /m
2
 

Entrepreneurial 

    potential 

Profitability 

of capital 
tax

c

FR
P

C
  

PC – profitability of capital, fraction 

units; 

FRtax – financial result before taxation 

for the period, monetary units; 

C – the average cost of capital for the 

period, monetary units 

Capital 

turnover T

T
C

C
  CT – capital turnover, turnovers 

The growth 

rate of labor 

productivity 

1
GR

0

LP
LP ,

LP
  

T
LP

E
  

LPGR – growth rate of labor productivity, 

fraction units; 

LP1, LP0 – labor productivity in the 

reporting and base periods, respectively, 

monetary units / person; 

E – average number of employees, 

person 
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Thus, we propose to use the following partial indices, which in our opinion, with 

sufficient objectivity degree and completeness, make it possible to assess the level of 

technical and technological trade enterprises potential: the fixed assets profitability, 

profit from 1 m
2
 of sales area and growth rate of assets return for assessment of the 

technical and technological component of the trade enterprises competitiveness 

potential. 

The indicator of fixed assets profitability is the ratio of the amount of profit 

(financial result of operating activity) to the average cost of fixed assets of the 

enterprise for the period and characterizes the amount of profit per unit of fixed assets. 

This indicator characterizes the efficiency level of fixed assets use. With taking into 

account the trade enterprises specifics, it should be noted that fixed assets of trade 

industry, mainly are intended to create conditions for the goods’ storage and sale. In 
this regard, the fixed assets profitability indicator is not directly related to the 

generation of profits and has auxiliary character [275]. 

We propose to calculate the profit indicator (financial result from operating 

activity for the period) per 1 m
2
 of sales area for assessment the technical and 

technological component of the industry enterprises competitiveness with taking into 

account the direct dependence of the volumes and results of the trade enterprises 

activity on the availability of their sales areas. This indicator is recognized in the trade 

practice basis for comparing the effectiveness of the use of technical and technological 

capabilities of economic entities. 

The third indicator of the technical and technological component of the trade 

enterprises competitiveness potential assessment is the growth rate of assets return. The 

value of this indicator is more than 100% means the economic activity of the enterprise 

in the implementation of its competitive efforts in the trend of efficient use of technical 

and technological capabilities. 

As for the interpretation of the results of calculations of these indices, it should 

be noted that the increasing of their value in the dynamics is illustration of increased 

efficiency of the technical and technological enterprise’s potential implementation. 
It should be noted that some indices describe only certain aspect of the 

assessment object and do not allow general assessment obtaining. In this regard, there is 

the need for aggregating local indices for assessment the overall level of enterprise’s 
competitiveness potential and final conclusions formulation. For this purpose, it is 

proposed to determine the complex integrated indicator of the implementation level of 

trade enterprises competitiveness potential on the base of the calculated partial indices 

of the competitiveness potential components assessment. The complex integrated 

indicator of the implementation level of trade enterprises competitiveness potential is 

the base for conclusions about the general level of their competitiveness potential 

substantiation. 

We consider using the matrix method, which allows obtaining more objective 

results of the assessment for the goal achieving. The essence of the matrix method is 

determining the quantitative value of the integral rating indicator of the implementation 

level of certain enterprise competitiveness potential in the matrix of competitiveness 

under certain parameters. 
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Common matrix method is scoring method, the application of which involves the 

implementation of successive stages, which are described by N.S. Krasnokutska [276]: 

1. Formation of the original assessment indices matrix, which includes m key 

indices of the competitive potential for n objects. Each i index ( ) on the j 

object ( ) is given by the value of the corresponding coefficient . As a 

result, we obtain the matrix with series which characterize aspects of the 

competitiveness of the object according to m different indices: 

 

                                                            

(3.1) 

 

2. Ranking of assessment indices according to degree of importance. 

The result of this stage is the construction of the vector (k1, k2,…,km), where ki is 

the importance factor of each index. 

In this case, it is advisable to use the results of the ranking of competitiveness 

potential components according to their importance for the formation and 

implementation of trade enterprises competitiveness potential which were defined by 

the group of authors Hrosul V. A., Afanasieva M. V., Yanchev A. V. [253] according to 

the study results. 

3. Construction of vector, which consists of the maximum values according to 

each of the m indices, and forms an additional row of numbers ( ) which are 

indices of the enterprise-standard, where 

 

.                                   

(3.2) 

 

4. Formation of the normalized matrix Х΄ by standardizing the indices of the 
initial matrix (Кij) relative to the corresponding index of the enterprise-standard: 

 

, 

(3.3) 
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Standardization allows avoiding of the implicit ranking of indices, when small 

variation of the index may affect on the assessment results [276]. 

5. The calculation of scores which are obtained by enterprises according to 

certain assessing index, by comparing their actual values with the best values in the 

aggregate: 

 

                                                                                       

(3.4) 

 

where Бmaxі – the maximum ascertained point of individual index assessment.  

6. Obtaining of generalized point assessment of the competitiveness potential 

(Ккп) and ranking of enterprises in order of integral index growth with use of the 

following formula: 

 

.                                        

 (3.5) 

 

We consider adding one more stage on the base of developments of the group of 

authors (N.O. Vlasova, N.S. Krasnokutska, O.V. Nosova, O.S. Makovoz [275]). 

7. Assessment of the implementation level of competitiveness potential. 

Adherence to the general approach to assessing the level of competitiveness potential 

calls for the assignment of each of the enterprises to specific group which meets high, 

medium and low levels of competitive potential. 

For this purpose the integral index and the ranges of its values are determined on 

the base of the results of the competitiveness potential integrated indices. 

Determination of the integral index range of the competitiveness potential is 

calculated by the formula [275, p. 103]: 

 

max min
av

X X
X

3




,                                               

(3.6) 

         

where Хav – average value of the index (assessment range); 

Хmax, Хmin – respectively, the maximum and minimum values of the index. 

iijij БKБ max

i

n

j

ijj kБКкп 
1
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Accordingly: the value of the index from Хmin to Х1 (where Х1 = Хmin + Хav) 

corresponds to the low level of competitiveness potential; the value of the index from 

Х1 to Х2 (where Х2 = Х1 + Хav) corresponds to the average level of competitiveness 

potential; the value of the index from Х2 to Хmax (where Хmax = Х2 + Хav) 

corresponds to high level of competitiveness potential. 

The following should be taken into account during calculating the integral index 

of the competitiveness potential: in the case when calculated individual partial indices 

of the competitiveness potential components assessment have negative values, it may 

cause «significant spread between the minimum and the maximum values» [275; 277]. 

In this regard, there is the need for updating the values of such indices and using non-

actual, but corrected, partial indices [275]. For this purpose, we consider for calculation 

of the integral index of the enterprises competitiveness potential to take negative values 

of the partial indices at zero level, and as a result it will allow obtaining of well-

grounded results of the enterprises competitiveness potential integrated assessment. 

The practical use of this method allows not only to identify the main competitors 

and the competitiveness potential position of each trade enterprise which is assessed in 

the competition (on the base of the maximum score criterion), but also quantitatively 

assess the lagging from the enterprise with the highest level of competitiveness 

potential. 

Thus, the results of the integrated assessment of the trade enterprises 

competitiveness potential are the bases for the adoption of grounded management 

decisions in the adaptive management system of trade enterprises for increasing of the 

competitiveness level of industry’s economic entities and strengthening of their 
competitive positions in the market, as well as the formation of trade enterprises 

adaptation strategy. 

 

3.3. The methodology of the trade enterprise 

financial potential assessing during adaptation 

management system formation 

 

The objective basis for the formation of the adaptation management system is the 

financial potential created at trade enterprises, the study of which allows determining 

the range of available financial support opportunities for the adaptation process and 

investment. The formation of the adaptive management system of trade enterprises 

requires the use of integrated assessment methods, which in the context of this study 

involves obtaining of generalizing characteristic (magnitude) of financial opportunities 

with use of specially developed methodology. 

It should be noted that in general, the assessment of the financial potential of any 

enterprise is analytical procedure which involves determining the value of its financial 

potential under different conditions of comparison. Such conditions, in our opinion, are 

determined by the range of tasks which are solved during the assessment [278]: 

1) the identification of financial possibilities for operation and development from 

different sources of financing; 
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2) determining of the level of available financial possibilities for realization of 

current or strategic goals; 

3) study of the completeness of the existing financial possibilities 

implementation; 

4) determining of the realization balance of enterprise’s financial possibilities 
with other components of its potential; 

5) measuring the effectiveness of the financial potential implementation. 

According to our point of view, the first two objectives mostly answer to the 

formation goals of the adaptation management system, the solution of which will allow 

coordinating of the adaptation objectives with available resources. The problems of the 

completeness, balance and effectiveness of the financial potential implementation are 

although important for goals achievement monitoring, but they should be considered 

during assessment of the adaptation strategy implementation, rather than during its 

formation.  

With taking into account the range of above-mentioned tasks, the study of 

analytical systems indices requires particular considering because they can be used as 

assessment indicators of financial potential availability and sufficiency. In economic 

literature, during the development of such systems, researchers tend to choose 

traditional financial indicators which are grouped according to such tendencies: indices 

of structure and capital dynamics, solvency, financial sustainability, business activity 

and profitability indices [279-284]. From our point of view, this approach does not 

differentiate between the assessment of the financial state of the enterprise and the 

assessment of its financial potential, which are differed, first of all, with the time 

orientation of results. The assessment of the financial state should characterize the 

financial activity of the enterprise from the standpoint of achieved results per the 

valuation date. The assessment of financial potential should identify existing and latent 

financial opportunities which will provide future results. 

The range of financial opportunities, according to the research of M. V. Kudina is 

determined by «the existence and availability of financial resources, which are funding 

sources» [285, p. 178]. N. S. Krasnokutska has another point of view and proposes to 

mark out two basic components of financial potential: financial resources and financial 

competencies [267]. Financial resources can be represented «in the form of cash, funds 

in payments and financial investments and are formed from different sources (equity 

and loan capital) and with use of different technologies and financing mechanisms» 

[289, p. 32]. The use of these technologies and mechanisms depends on the level of 

capabilities and competencies of financial managers and determines a certain level of 

business activity and profitability. 

Because of the heterogeneity of financial potential, its assessment for the 

purposes of the adaptive management system developing for trade enterprises in our 

opinion should be done in two ways [278]: 

1) assessment of the availability and adequacy of financial resources; 

2) level of financial competencies development. 
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The main criterion for the availability of financial resources is their value, the 

increasing of which, under other equal conditions, indicates the financial potential 

resource component accretion. The most comprehensive system of valuation 

assessment of financial potential is presented in research papers [267] and covers the 

definition of the value of cash and cash equivalents, short-term financial investments 

and funds in the calculations at the valuation date. From our point of view, such system 

of indices although describes the available financial resources of the enterprise, should 

be supplemented by indices of capital structure and financial sustainability for 

determining the priority sources of funding for the enterprise and the prospects for their 

attraction. Indeed, if the available financial resources are formed mainly from accounts 

payable and bank loans, and net income is not sufficient for development purposes but 

also for functioning, then the development of, for example, the conservative adaptation 

strategy will not have sound basis. 

With taking into account the above-mentioned we consider that it is necessary for 

the trade enterprises to form the assessment indices system of the financial potential 

resource component state, these indices characterize its existence and availability of 

funding sources and are presented in table 3.2. 

As it is stated above, the second area of financial potential assessment for the 

purposes of the adaptive management system developing for trade enterprises is its 

competent component. In our opinion, although the nature of this component is 

intangible and its characteristics (capabilities and competencies of financial managers) 

do not have direct cost measurement, but result approach can be applied for its 

assessment. Financial managers provide different results by identifying financial 

abilities (capital attraction, investing, financial stability providing, solvency, etc.).  

The presence of powerful financial competencies will be confirmed by the stable 

solvency of the trade enterprise, its high business activity and equity capital profitability 

increasing. Instead, the low level of experience and knowledge of financial 

professionals will invariably lead to settlement problems, inconsistencies between 

operational and investment needs and existence (or available) sources of funding.  

 

Table 3.2 

System of indices of the resource component state of trade enterprises financial 

potential assessment (author’s development) 
 

Index 
Method of calculation / conventional 

signs 
Information support 

Indices of financial resources availability 

The cost of available 

financial resources 

(RFa) 

RFa = FE + FІ + R + ВR, 

where RFa – cost of available 

financial resources; FE – balance of 

funds and thier equivalents at the 

valuation date; FІ – financial 

investments at the valuation date; R – 

the value of receivables, real to 

repayment; ВR – the value of 

F. № 1 (annex 1, 
National Statute 

(Standard) of 

Accounting 1); f. 

№ 5 «Notes 

to the financial 

statements» 
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received bills 

Share of available 

financial resources in 

the total amount of 

capital (SFRa) 

a
FRa

FR
S

C
 , 

where C – cost of capital at the 

valuation date 

Indices of financial potential support with funding sources 

The coefficient of 

autonomy (Ca) 
e

a

C
C

C
 , 

where Ce – cost of equity capital at 

the valuation date  

Coefficient of 

dependence on bank 

lending (Cl) 

b
l

L
C

C
 , 

where Lb – the value of bank loans at 

the valuation date  

Equity working capital 

(EWC) 

EWC = Ce´ – NA, 

where Ce ´– equity capital (with 

taking into account long-term 

liabilities); NA – nonliquid assets 

F. № 1 (annex 1, 
National Statute 

(Standard) of 

Accounting 1) 

Maneuverability 

coefficient of equity 

capital (Cm) 
m

e

EWC
C

C
  

 

Coefficient of financial 

resources supporting 

with equity working 

capital (Crf ) rf

a

EWC
C

RF
  

F. № 1 (annex 1, 
National Statute 

(Standard) of 

Accounting 1); f. 

№ 5 «Notes 

to the financial 

statements» 

 

It allows stating that the assessment of financial competencies requires the use 

not only expert methods (for example, the use of the relational matrices system [267]), 

but also the systems of static (financial coefficients) and dynamic (indices) indicators. 

We propose to use for the financial competencies assessment indices which are grouped 

according to 4 areas of financial competences (table 3.3) because of the construction of 

any assessment system requires not all possible indices, but only the most relevant to 

tasks assessment: 
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Table 3.3 

System of indices of financial competencies assessment of trade enterprises 

(on the base of the resulting approach) 

 

The tendency of 

financial 

competencies 

assessment 

Indices
 

Information support 

Solvency assurance 

Total coverage coefficient; 

intermediate coverage coefficient; 

absolute liquidity coefficient; 

dynamics of coefficients 

F. №1 (annex 1, 
National Statute 

(Standard) of 

Accounting 1) 

Increasing of 

business activity 

Assets turnover; turnover of accounts 

receivable; turnover of accounts 

payable; the ratio of payables and 

receivables turnover; the dynamics of 

turnover indices 

F. №1, f. №2 (annex 
1, National Statute 

(Standard) of 

Accounting 1); 

f. № 5 «Notes 

to the financial 

statements» 

Profitability 

assurance 

The value and dynamics of net profit; 

profitability of invested capital; 

profitability of equity capital; the 

dynamics of profitability indices 

F. №1, f. №2 (annex 
1, National Statute 

(Standard) of 

Accounting) 

Costs management 

Economic added value; a point of 

strategic value destruction; the size 

and growth rate of the net cash flow; 

the rate of sustainable growth 

F. №1, f. №2 (annex 
1, National Statute 

(Standard) of 

Accounting); 

f. № 5 «Notes 

to the financial 

statements»; 

management 

accounting materials 

 

* ‒ author’s development; the methodology for indices calculating is presented in 
the works [284; 286-287].  

1) solvency assurance, the lack or low level of which in the long-term perspective 

will lead to problems with repayment of debts and lack of sources of activity financing; 

2) business activity increasing, which is considered one of the important reserves 

of financing needs reduction due to accelerated release of funds from turnover [288-

290]; 

3) profitability assurance, the negative or low level of which is evidence of low 

investment return and may lead to the withdrawal of business owners; 
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4) business value management, which allows to reconcile the interests of owners 

and managers, to orientate themselves in making decisions on the criterion of increasing 

the value of invested capital, and always has strategic orientation through the time gap 

in the implementation of costs and obtaining real investment return. 

It should be noted that such traditional indices for trade enterprises financial 

analysis as goods stocks turnover and goods turnover profitability are not included in 

the author’s system of financial competences assessment because of their greater 
dependence on the development level of the potential operational component. And 

operational profit and goods turnover, and goods stocks are determined primarily by the 

operating conditions of trade enterprises: goods supply, its flexibility, the demand on 

range which is formed by operational managers, conditions of cooperation with 

suppliers, etc. Financial managers even at high level of competence haven’t levers of 
influence on these indices, and therefore from our point of view it is incorrect to apply 

them during financial potential assessment. 

Theoretical and methodological issues of complex assessment of financial 

potential of enterprises were considered in the works of domestic and foreign scientists 

I. Blank, H. Blakyta, P. Fomin, M. Starovoitov, S. Zenchenko, V. Berezhnoi, I. 

Yarotskyi, I. Yakovleva and others [284; 286; 291-300]. Despite the presence of certain 

interest of scientists in the problems of determining the generalized value (level) of 

financial potential, the needs of practice today are ahead of the scientific thought 

development in this issue. 

In our opinion, the developments of I.O. Blank are the most methodologically 

weighed and consistent, who not only introduced the concept of «strategic financial 

position» into the scientific circle, but also proposed sequence of its definition, taking 

into account external financial opportunities, threats and internal financial potential 

[300]. With taking into account the achievements of I.O. Blank, it should be noted, 

however, that his financial potential vision is somewhat different from the author’s 
position, which involves the allocation of resources and competencies. In addition, I.O. 

Blank does not specify the methods for financial potential components definition, but 

only notes the need for the use of matrix methods and provides the recommended form 

of the SWOT-matrix for their consideration although he proposes the possibility of 

attracting own and borrowed financial resources, successfully carrying out financial 

sanation in crisis situation, characteristics of the financial activity quality management 

as components of financial potential. 

Numerous methodological approaches to the financial potential assessment of 

enterprises of various spheres of economic activity and regions which base on the use 

of integrated assessment methods are formulated in the works of I. V. Yarotskyi, S. V. 

Zenchenko, H. K. Dzhurabaieva, O. O. Chaliiev [293-294; 298; 301-302]. Although the 

composition of partial indices for constructing of generalizing integral indicator of the 

financial potential level in each of the approaches is different, but they all involve 

simulating the synthetic indicator with the help of measurement and standardization 

methods (on the base of standard or average values) or the additive model construction 

(with use of correlation or regression dependencies or ratings). Each of the author’s 

approaches has limited scope of use because of the specificity of the research focus 

within which they were developed. 
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From the point of practical application view, rating approach is characterized by 

the greatest specificity to the financial potential assessment of industrial enterprise; it is 

proposed in the works of P. Fomin, M. Starovoitov [284]. The authors propose for each 

coefficient, determine the high, average or low level of financial opportunities, and 

generalized assessment should be carried out expertly for taking away of boundary 

values of financial potential partial indices. In addition, the author’s achievement, in our 
opinion, is an attempt to combine quantitative assessments of financial potential with 

qualitative characteristics of commercial reputation, which in total allows determining 

the enterprise’s prospects for additional capital attracting. Despite a number of 
innovative and interesting ideas, the research [284] is aimed at solving the tasks of 

financial potential assessment without its connection with the objectives of enterprise 

development. Therefore, the results of such assessment, although develop 

methodological approaches to the study of the potential, but don’t have direct 
connection with the formation of enterprise’s adaptation management system. 

In our opinion, it is advisable to systematize the methods, the use of which allows 

solving the problem of comprehensive assessment on the base of summarizing the 

experience about comprehensive assessment of the enterprise’s financial potential 

which is accumulated by modern economic science. First of all, it should be noted that, 

according to the theory of economic analysis, all methods of integrated assessment are 

divided into descriptive and calculation [303]. Accepting the accepted approach, 

however, we consider that it is necessary to point out that the basic principle of such 

distribution is generalization method (linguistic or numerical), therefore, in order to 

adhere to the requirement of exhaustive classification, it is expedient to add to these two 

groups the group of graph-analytic methods which provide representation of the 

assessment results graphically. 

Descriptive methods are based on the definition of the qualitative characteristics 

of the assessment object and are distinguished by subjectivity, blurred wording, and 

ambiguity in assigning the object to particular class. At the same time, they can be 

useful in the preliminary determination of strategic development priorities and their 

financial support. The application of the descriptive method during the financial 

potential assessment was developed in the research of P. Fomin, M. Starovoitov; they 

recommend determining the level of financial potential according to the scale «high – 

medium – low» with use such linguistic features as the availability of profit as the 

results of enterprise’s activity and stability of its financial state [284]. From our point of 

view, such features don’t fully describe the available financial opportunities, since such 
assessment doesn’t include the possibility of bank financing for development, 

competences of business value increasing through the implementation of financial 

strategy, etc.  

In our view it is advisable to develop more detailed questionnaire, with 

unambiguous and independent of the respondent’s perception answers for avoiding 
subjectivity during methodological approaches development on the base of descriptive 

method. With taking into account, for example, the characteristic of «financial state 

stability» it is impossible to determine it unambiguously, because the financial state 

itself is generalized characteristic, which in one direction (for example, solvency) can 

be defined as stable, and for another (for example, business activity) can be defined as 

variable. 
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Calculating methods of integrated assessment base on quantitative indices and 

provide their generalization by constructing of additive, multiplicative, rating models. 

The study of possible approaches and the content of financial potential integrated 

assessment allows distinguishing of such calculation methods as rating (predominantly 

pointed method), distance method, integral method. 

The pointed rating assessment of the financial potential is in conversion of actual 

values of the indices which characterize the state of financial resources and 

competencies to the points according to the defined assessment scale. In this case, range 

of changes and the scale corresponding to each interval must be defined for each index 

which is selected for the integrated system. Despite of use simplicity, pointed 

assessment requires grounded approach to the development of the assessment scale 

which must objectively describe the difference in the levels of indices. In our opinion, it 

is advisable to apply the method of fuzzy sets in the situation where it is difficult to 

uniquely determine which level of the indicator is considered high, middle and low with 

the corresponding points. 

It is recommended to use the measurement and standardization methods, which, 

by their nature, are variants of the distance method for taking into account the 

differences in the indices of financial potential assessment of the region by the group of 

comparable objects in the works [293-296]. The basis of comparison under such 

conditions may be the group of average, minimum or maximum indices, the 

comparison with which of actual values allows taking into account the differences 

between them for different objects. From our point of view, both measurement and 

standardization for the purpose of the financial potential assessment of enterprise during 

the formation of the adaptation management system should not be based on comparison 

with the indices of similar enterprises (average group, maximum or minimum), but only 

on the comparison with the target (standard) their level. The distance from the standard 

allows formulating of the conclusion about certain level of financial potential of 

particular trade enterprise. 

In our view, the integral method for carrying out of complex assessment of 

financial potential has subsidiary character and consists in aggregating of obtained by 

the distance method results by constructing integral (as a rule, additive) model. Such 

model, for example, in the work of I. V. Yarotskyi includes solvency, financial stability 

and profitability coefficients, which at the first stage are standardized by the mean-

square deviation and at the second stage by use the «maximizing» criterion [299]. The 

obtained integral indices are proposed by the author to convert into percentage scale, 

where 100% means high level of financial potential. The close approach is described in 

the work of K. M. Khaustova, who, in addition to indices’ standardizing according to 
the «maximizing» criterion, also proposes taking into account the tendentious nature of 

the indices’ changes and calculate it by adding of additional points to the classical 

additive model with use Harrington point scale [304]. 

From our point of view, the unconditional advantage of the integral method is the 

visibility of the results and the possibility of taking into account large number of 

factors. At the same time, its application introduces increased requirements to selecting 

the maximum (minimum) values of the assessment indices, the overrated or understated 

level of which may lead to an inadequate assessment of the actual situation [278]. 
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The graph-analytical methods can be used in addition to descriptive and 

calculation methods for the purposes of comprehensive assessment of the financial 

potential of trade enterprises; they require the construction of the assessment object 

profile on the base of actual data (or pointed assessments) and differ in the results 

visuality. In our opinion, the independence of this group of methods is debatable, since 

they cannot be applied without, firstly, grounded and calculated indices of financial 

potential, and, secondly, determined standard levels of indices. 

The use of the matrix method is perspective, in our opinion, in the context of this 

study; this method receives the greatest popularity in the field of strategic analysis, and 

provides pairwise comparison of various criteria for financial potential assessment in 

terms of identifying the associated opportunities or threats. In our view, it is logical to 

consider matrix methods in the group of graph-analytic ones with taking into account 

the compulsory construction of the matrix, which is essentially the graphic model, and 

positioning in certain coordinate system. As it is noted above, such method of strategic 

financial position choosing is developed in the research of I.O. Blank [300], who 

proposes the construction of 3 × 2 matrix according to the criteria «the position of the 

internal (financial) environment – the impact of the financial (external) environment». 

In addition, H. V. Blakyta formulated quite interesting proposals for the use of matrix 

methods [291-292], but because of the innovative nature of ideas, this approach was 

considered predominantly at the theoretical level without specifying the definition of 

criteria and the scale of their possible assessments. 

In our opinion, it should be noted that all of considered methods of financial 

potential integrated assessment during the trade enterprise’s adaptive management 
system formation (table 3.4) have certain limitations and advantages and can not be 

applied as self-contained. Complexity of the assessment object requires the 

simultaneous application of several methods which provide the result which is the most 

relevant to the assessment objectives [278]. 

We propose scientific methodological approach on the based of the achievements 

of modern scholars and the results of studying the methodology of enterprise’s financial 
potential assessment. This approach combines pointed, integral and matrix methods and 

allows, on the base of comparison of available financial resources and established 

financial competences, defining the vector of financial development of trade enterprises 

with taking into account possibilities and threats of the external financial environment. 

The content and sequence of the application of this approach are described in the 

following provisions (fig. 3.3): 

1. Choosing of assessment indices of the financial potential of trade enterprises in 

the adaptive management system according to the criteria «availability of financial 

resources and their supporting with financing sources» and «level of financial 

competencies development». 

We propose to include the index of financial resources availability share to the 

list of indices according to the criteria of financial resources availability in the resource 

potential value, the coefficient of financial resources supporting with equity working 

capital with taking into account that the main requirements for the selection of such 

indices are informality, avoidance of duplication, completeness of the description of the 

assessment object. 
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Table 3.4 

Methods of integrated assessment of trade enterprises financial potential  

(author’s development) 
 

Method 
Characteristics and range 

of application 
Advantages Restrictions 

1. Descriptive 

(expert) 

It allows obtaining of 

qualitative characteristics 

of financial potential; it is 

appropriate under 

strategic alternatives 

choosing 

They can be used 

in cases when it 

is impossible to 

get quantitative 

assessments 

Subjectivity; 

ambiguity of 

assigning an 

object to certain 

class; lack of 

clear fixation of 

the result 

2. Calculating:  

2.1. Pointed 

(rating) 

It assumes the use of the 

point scales of assessment 

and bases on quantitative 

indices; It is expedient 

during generalization of 

various characteristics of 

an object 

It allows bringing 

different 

measurement 

scales to single 

measurement 

scale 

It doesn’t take 
into account 

differentiation 

in limiting values 

indices; 

subjectivity under 

determining the 

point scales 

2.2. Distance 

method 

It assumes fixing of actual 

values indices relative to 

their standard level with 

the subsequent 

construction of additive 

models; is used 

in order to maximize the 

differences in the level of 

financial potential 

It is the most 

formalized; 

allows including 

to the system of 

indices of any 

dimension and 

orientation 

Complexity of 

the standard level 

determining; 

indices with 

larger variation of 

values have a 

greater impact on 

the overall 

assessment 

2.3. Integral 

It is generalization of the 

distance method and 

construction of additive 

model of financial 

potential (according to 

standard values of 

indices); is used for 

interim assessment results 

aggregating 

It allows to get 

clear assessment 

of the financial 

potential level 

Conclusions are 

indicative; the 

possibility of 

obtaining 

calculated high 

level of financial 

potential under 

low level of 

partial indices 

3. Graphologic 

and analytic 

It assumes construction of 

graphic model of financial 

potential; it is used for the 

visual synthesis of the 

results of descriptive or 

calculation methods 

Visibility of 

results; allows 

determining the 

degree of 

deviation from 

the target state 

It is not 

independent; has 

low calculated 

accuracy 
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including matrix 

It assumes the 

development of the 

financial potential 

assessments matrix 

according to several 

criteria; it is oriented to 

determining of the 

strategic financial position 

Possibility of 

results 

generalization 

according to 

different criteria; 

perspective 

orientation 

Subjectivity of 

choice of 

criterion limits 

for assessment 

results 

classification 
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Figure 3.3. Structural and logical sequence of trade enterprise’s financial potential 
assessment in the adaptation management system (author’s development) 

 

We proposed to choose for quantify assessment of the financial potential 

according to the criterion «level of financial competencies development» the general 

coverage coefficient (which is more informative in terms of strategic perspective than 

the intermediate coefficient of coverage or the absolute liquidity coefficient); the 
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coefficient of assets turnover (which, on the one hand, generalizes competencies in 

order to increase the efficiency of investment, and on the other allows to determine the 

strategic reserves of the financial resources releasing); profitability equity capital (as the 

index of internal investment opportunities); the steady growth for internal sources cost 

(as the index of the increasing potential of invested capital value for internal sources 

cost). 

It should be noted that important indices such as economic added value and point 

of value strategic degradation are not included in the integrated assessment system due 

to the impossibility of identifying single standard which should be the base of 

comparison. Meanwhile, if the enterprise implements the cost management system, it 

must monitor such indices and their target values will be determined separately for each 

enterprise by their financial management. 

2. Substantiation of the standard values for each selected index of the financial 

potential of trade enterprises. Typically, in the practice of economic analysis and 

integrated assessment, minimum, maximum or medium-scale indices are used as such 

standard values. With taken into account that the financial potential value is function of 

the available financial resources and the level of financial competences development, 

we propose to consider that the standard level is the maximum values of selected 

indices. It is necessary to determine the minimum level of the indicator for 

identification of approximation degree to the maximum value. 

If mathematically, there are no difficulties here, then from an economic point of 

view, the definition of such maximizing values is ambiguous. The author’s suggestions 
on their choice and the logic of their substantiation are as follows: 

 since the higher cost of financial resources unambiguously indicates powerful 

financial potential, the maximum value of the share of financial resources in the 

total cost of resource potential can be taken at the level of 100%, respectively, 

the minimum – 0%. Although such maximum exists only theoretically, it does 

not rule out the informality of its comparison with the actual values of the 

coefficients. Choosing as the maximum of medium-sized values or values 

which are sufficient in terms of management (for example, 40 – 50%) will not 

provide realistic assessment of the resource component capacity of financial 

opportunities; 

 the coefficient of financial resources support with its equity working capital is 

significantly dependent on the cost of financial resources, under decreasing of 

which the actual value of the coefficient may acquire any absolute values. That 

is why, in our opinion, it is advisable during determining its standard value, to 

rely not on the retail trade practice (according to the results of the previous 

study), but on the values of related coefficients of the availability of equity 

working capital of reserves and in general liquid assets which are recommended 

by the normative documents and scientists [305]. In accordance with the 

Regulation of the procedure for conducting an analysis of the financial 

condition of enterprises which are subjects of privatization, the recommended 

value of the support coefficient of liquid assets should be not less than 0,1 [289; 

306], and according to researches of scientists, the marginal value of coefficient 

of financial resources providing is 0,6 [289; 305-306]. With taking into account 

that the valuation of financial resources (excluding long-term financial 

investments) is equal to the difference between liquid assets and stock value, 
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the recommended level of financial resources availability (with use of 

mathematical reductions) should be not less than 0,12. It is logical that the 

minimum level of the index in the presence of own equity working capital 

should be 0, and under its absence this index will be equal to the actual value of 

the coefficient at the enterprise; 

 in our view it is advisable to recommend as standard (maximum) the total 

coverage coefficient value at the level of 1,5, which corresponds to the 

requirements to the equity working capital availability and sufficient level of 

solvency of retail trade enterprises with taking into account that below 

recommended value of the total coverage coefficient is 1 [305]. The theoretical 

minimum limit of the coefficient is 0 if there are no liquid assets at the 

enterprise at the time of assessment. Of course, it’s hard to imagine such 
situation in practice, therefore, we accept the minimum limit of the coefficient 

at the level of 0,1 for calculations on the base of existing practice in the 

industry (for example, the coverage coefficient value is decreased to 0,12 for 

some periods for selection retail trade enterprises which are studied in the 

previous chapters of this work); 

 the assets turnover coefficient, as a rule, is not included in the list of indices for 

which normative values are developed at the state level, since its value 

essentially depends on the sphere of enterprise’s activity. With taking into 
account that the index increasing is considered the best, its maximum level at 

the enterprise of retail trade for 3 – 5 preceding periods can be accepted as 

standard. If this maximum level is lower than the average industry value, then 

the maximum can be taken as the average industry index. The minimum limit 

of the coefficient of assets turnover is selected on the base of the results of 

business activity retrospective study; 

 in accordance with the normative documents, the marginal value of the equity 

capital profitability is its positive level, which indicates the effective use of 

owners’ capital. From another point of view, it is not enough to get net profit 

for owners’ stimulation; it is necessary to provide profitability, more than under 
alternative ways of own capital investing. Therefore, from our point of view, 

the bank interest rate on deposit contributions can be considered as the standard 

level equity capital profitability. The minimum level of profitability, in our 

opinion, for enterprises with positive its value should be taken at zero level, and 

for unprofitable enterprises – at the level of its actual value; 

 the rate of sustainable growth is computational value which is determined 

by the reinvestment policy, operating profitability, assets turnover and the 

structure of trade enterprise capital. Therefore, its maximum value 

depends on the accepted standard levels of the variables which describe it. 
For example, the maximum value of the reinvestment coefficient in any case is 

1, the standard level of turnover assets is 3, profitability is 10%, the coefficient 

of dependence is 0,5. Under such conditions, the maximum (standard) value of 

the rate of sustainable growth is 17,6%, which is determined by the following 

formula: 
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op ta d

op ta d

r C C C
q

1 r C C C

  


   
,                                       (3.7) 

 

where q – the coefficient of sustainable growth rates providing through internal 

reserves; 

r – profit reinvestment coefficient; 

Cop – operational profitability coefficient (it is calculated on the base of net 

profit); 

Cta – assets turnover coefficient; 

Cd – financial dependence coefficient. 

Therefore, it is impossible to establish integrated recommended value of the 

sustainable growth rate with taking into account of the individual peculiarities of 

business activity and operational profitability of trade enterprises. We propose to take 

the minimum limit for the sustainable growth rate for enterprises with internal reserves 

at zero level (for other cases, the calculation of such rates does not make sense). 

3. Standardization of indices for the financial potential of retail trade enterprises 

assessment with use of linear scale method for indices, the trend of which desired 

changes has rising nature: 

 

ij min j

ij

max j min j

IFP IFP
IFP '

IFP IFP





                                                     (3.8) 

 

where IFP´ij – standardized value of j indicator of financial potential assessment 

in the i period; 

IFPij – actual value of j indicator of financial potential assessment in the i period; 

IFPmaxj, IFPminj – respectively, maximum and minimum values of j indicator 

of financial potential assessment in the i period.  

4. Conversion of standardized indices to point measurement system (pointed 

method) according to 10-point scale: 

  

BIFPіj = IFP´ij × 10,                                              (3.9) 

 

where BIFPіj – pointed assessment of j indicator of financial potential 

assessment in the i period. 

 

5. Integral indices determining of financial potential assessment (IIFP) according 

to established criteria with the additive model use:  
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n

FP IFPij

j 1

II B



,                                              (3.10) 

 

6. Positioning of the obtained integral assessments in the matrix «financial 

resources availability – level of financial competencies development», which allows 

making approximate choice of the strategic position of trade enterprise in the adaptation 

management system with taking into account of internal financial forces and 

weaknesses. 

For construction such matrix, we propose to rank the value of integral indices at 

intervals «high», «average» and «low» level with use of the scale: 

 

max min
av

B B
B

3


 ,                                              (3.11)   

         

where Bav, Bmax, Bmin – respectively, the average (assessment range), the 

maximum and minimum number of points. 

Accordingly, the linguistic characteristics of the obtained point assessment 

ranges have the following form: 

low level of financial potential according to k criterion – the value of the integral 

index is in the range Bmin ≤ IIFP ≤ B1, (where B1 = Bmin + Bav); 

average level of financial potential according to k criterion – the value of the 

integral index is in the range B1 ≤ IIFP ≤ B2 (where B2 = B1 + Bav); 

high level of financial potential according to k criterion – the value of the integral 

index is in the range B2 ≤ IIFP ≤ Bmax (where Bmax = B2 + Bav). 

We select two indices of financial potential assessment according to the criterion 

of financial resources availability (the proportion of financial resources and their 

availability with equity working capital), the maximum number of points is equal to 20; 

according to the criterion of the level of financial competences development the 

maximum possible number of points is 40 (because of 4 assessment indices are taken 

into account during calculation). The matrix of strategic position choosing of trade 

enterprise on the based of financial potential assessment in the adaptation management 

system is presented in Figure 3.4. 
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potential with priority 
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 0                                                                                                                 20           

Availability of financial resources 

 
                           - priority zone of conservative and protective 

                           strategies;   

                           - priority zone of adaptive (moderate) strategies;   

 
                            - priority zone of mixed strategies;   

 

                            - priority zone of aggressive strategies.   

 

 

Figure 3.4. The matrix of trade enterprise’s strategic position choosing in the 
adaptation management system on the base of financial potential  

(author’s development) 

 

Thus, the proposed scientific and methodical approach to trade enterprise 

financial potential assessment under the adaptation management system formation has 

the basis of the formed at the enterprise financial potential, provides use of a number of 

integrated assessment methods and allows determining the vector of financial 

development of enterprises with taking into account the possibilities and threats of the 

external environment, on the base of comparison of available financial resources and 

existing financial competencies. 
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Conclusions to chapter 3 
 

1. Competition between enterprises is the main driving force of market economy. 

Market competition is objective law of the modern economy, which is expressed in the 

struggle of sellers of goods and services for economically advantageous conditions of 

economic activity and sales of goods for meeting the needs of consumers, obtaining the 

greatest profits and strengthening their market positions. Competitive relations are 

characterized by double: it is constant competitiveness in the markets, and the need to 

compete, which is base for the economy development. The double essence of 

competition manifests in the most important characteristic – competitiveness. There is 

need for the development of methodical methods for integrated assessment of the 

competitiveness potential and trade enterprises financial potential with taking into 

account that one of the criteria for the adaptation of trade enterprises is the level of their 

competitiveness potential, and the other is the level of enterprise’s financial potential. 
2. Taking into account that the current business environment of the trade 

enterprises’ activity is characterized by high dynamism and competition, the search for 
ways of increasing the competitiveness of trade enterprises is becoming one of the key 

problems of economic entities in the adaptive management system formation. Taking 

into account the necessity of quantify assessment of the trade enterprises 

competitiveness, the system of indices for assessment of its individual components 

(technical, technological, commercial, marketing, client and entrepreneurial), which 

meets the requirements of complexity, sufficiency, consistency and sectoral specificity 

is developed. 

3. The expediency of use the pointed method for comprehensive integrated 

assessment of the level of trade enterprise competitiveness potential implementation is 

substantiated. The application of the proposed approach in the trade enterprises allows 

determining of the main competitors and the place of competitiveness potential of each 

enterprise in the competition, as well as quantifies the lagging behind the enterprise 

with the highest level of competitiveness potential. 

4. Important trend of the adaptive management system formation of trade 

enterprises is the assessment of the financial potential of enterprises in the sector, which 

is proposed to implement according to two aspects: determining the availability and 

adequacy of financial resources; analysis of the level of financial competencies 

development. The system of indices was developed for studying the state of financial 

resources availability. The main components of the financial competencies of the trade 

enterprises which should be taken into account during the adaptation management 

system formation are the competences for solvency providing, business activity and 

profitability increasing, cost management competences. The system of assessment 

indices is proposed for determining of their level in the industry. 

5. As the development of the methodology of the trade enterprises adaptive 

management system the scientific methodological approach which combines the 

pointed method, the method of linear scaling, integral and matrix methods is developed. 

It allows on the base of positioning of enterprises in the matrix «the financial resources 

availability – the level of financial competences development» determining their level 
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of the financial potential, the coordination of which with the opportunities and threats 

of the external financial environment can ground the priority vector of development in 

the adaptation management system of industry enterprises. 
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CONCLUSIONS 

 
1. Key accents about the interpretation of enterprise adaptation essence are 

established according to the results of the existing approaches study to the definition of 

enterprise adaptation, and its definition is formulated as systematic process of the 

enterprise’s adaptation to the variability of environmental conditions, which is 
implemented through the set of targeted adaptation measures and changes (reactions), 

has strategic character, accompanies the entire life cycle of the enterprise and aims at 

providing the efficiency of its operation and development.  

2. Taking into account the modern requirements and content of the management 

process, the basic principles of the trade enterprises’ adaptation management are 
formulated and it is determined that the main among them are the principles of uniform 

structural integrity, permanence, differentiation of strategic and tactical levels of 

adaptation management, organizational planning, economic efficiency, professional 

competence, hierarchical subordination and the formation of corporate culture 

management of the enterprise’s adaptation. Structural and logical scheme of trade 
enterprise adaptation management at the strategic and operational and tactical levels is 

developed for providing of adaptation management effectiveness and achievement of 

trade enterprise’s stable functioning. 
3. The peculiarities of the adaptation strategy are determined on the based of the 

study of strategic management theory genesis and the results of the approaches’ 
analysis to the «strategy» concept interpretation. It is proposed to understand under 

which the combination of the planned goals, actions and solutions of long-term and 

short-term nature according to enterprise adaptation to new opportunities of competitive 

advantages obtaining and new threats of its competitive position weakening in the 

existing business environment.The adaptation strategic direction is providing the 

viability and efficiency of the operation of the enterprise in the long-term perspective 

on the base of dynamic balance with the business environment with taking into account 

the essential characteristics of the adaptation strategy. The system of goals and objects 

of the adaptation strategy is developed; it gives comprehensive idea of the directions of 

adaptation solutions adoption and is the base for determining the complex of measures 

for influencing on the adaptive management objects. 

4. The model of the integrated system of trade enterprises adaptive management 

is substantiated: it creates the conceptual preconditions of the adaptation management 

system development, and it is the only ordered set of elements and actions which form 

the self-contained management system. The model of the organizational and economic 

mechanism of the adaptive management system is developed in compliance with the 

conceptual principles of adaptive management which are grounded by its properties and 

scope, as well as the principles of construction and functioning of the adaptive 

management system. The scientific base of the development’s grounds is on the 

combination of systematic, functional, process, integration, marketing, dynamic and 
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integrated approaches and it provides the efficiency of implementation of the adaptive 

management system. 

5. The task of the enterprise’s adaptation in dynamic external conditions is the 

formation of flexible management system which is able to self-organization and 

restructuring. The developed structure of the organizational and economic mechanism 

of trade enterprises’ adaptive management is hierarchy of circulation circuits and 

information transformations during the process of management concept implementation 

and is able to adapt to specific organizational and legal forms, types of economic 

activity and enterprises’ specifics. Implementation of it in to the practice of trade 

enterprises provides survival, stability, efficiency of functioning, improves the 

macroeconomic status and ensures of macroeconomic stability. 

6. Adaptive management is effective and resulting under systematical monitoring 

of «weak signals» of the destabilizing influence of external environment and 

immediate, adequate response to these signals. The use of management methods 

according to «weak signals» in the system of adaptive management of trade enterprises 

is aimed at the rapid response to the dangerous changing realities of the market, and 

also allows organizational, financial and psychological preparation of enterprises to 

their perceiving. 

7. Scientific and practical recommendations for the complex of calculation and 

analytical tools for the trade enterprises’ adaptive management system formation are 
substantiated on the base of the study of scientific research conducting methods. It is 

recommended to use modern management tools: proactive management, balanced 

system of operational efficiency indices, benchmarking, customer relationship 

management, time savings, growth strategies, knowledge management, analysis of 

opportunities for changing market trends, business processes reengineering, scenario 

planning, etc. for increasing the effectiveness of analytical procedures of adaptation 

management. 

8. Competition between enterprises is the main driving force of market economy. 

Market competition is objective law of the modern economy, which is expressed in the 

struggle of sellers of goods and services for economically advantageous conditions of 

economic activity and sales of goods for meeting the needs of consumers, obtaining the 

greatest profits and strengthening their market positions. Competitive relations are 

characterized by double: it is constant competitiveness in the markets, and the need to 

compete, which is base for the economy development. The double essence of 

competition manifests in the most important characteristic – competitiveness. There is 

need for the development of methodical methods for integrated assessment of the 

competitiveness potential and trade enterprises financial potential with taking into 

account that one of the criteria for the adaptation of trade enterprises is the level of their 

competitiveness potential, and the other is the level of enterprise’s financial potential. 
9. The system of indices for assessment of competitiveness potential components, 

which meets the requirements of complexity, sufficiency, consistency and sectoral 

specificity is developed with taking into account the necessity of quantify assessment of 

the trade enterprises’ competitiveness in the adaptive management system of trade 
sector enterprises. The expediency of use the pointed method for comprehensive 

integrated assessment of the level of trade enterprise competitiveness potential 

implementation is substantiated. The application of the proposed approach in the trade 

enterprises allows determining of the main competitors and the place of 
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competitiveness potential of each enterprise in the competition, as well as quantifies the 

lagging behind the enterprise with the highest level of competitiveness potential as the 

base for the trade enterprises’ adaptive management system formation. 
10. The analytical system of indices for financial resources availability 

assessment and their financing sources supporting is elaborated for developing the 

methodology for financial potential assessment in the trade enterprises’ adaptive 
management system. Study of the competence of trade enterprises’ financial potential 

component is proposed according to 4 spheres of financial competences (solvency, 

business activity increasing, profitability and cost management providing). The system 

of analytical indices of the competences’ development level is elaborated for each 

sphere of competences. 

11. It is proved that solving the problem of strategic position choosing in the 

system of adaptive management of trade enterprises requires obtaining of general 

characteristic (value) of financial opportunities with the use of integrated assessment 

methods, the systematization of which, by generalization, allows forming of the 

portfolio of methods (descriptive, computational and graph-analytic), determining the 

scope of their application, benefits and limitations. As the development of the 

methodology of the trade enterprises adaptive management system the scientific 

methodological approach which combines the pointed method, the method of linear 

scaling, integral and matrix methods is developed. It allows on the base of positioning 

of enterprises in the matrix «the financial resources availability – the level of financial 

competences development» determining their level of the financial potential. 
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APPENDIX A 
 

Table A.1 

Systematization of the definitions of the economic category "adaptation of the enterprise" 

the main key points in the writings of scientists 

(developed by the author on the basis of [11-33; 41; 47; 52-67]) 
 

 

Author Definition Reference 

1 2 3 

Adaptation of the enterprise as a process 

Rastryhin L.А.  
 

The process of purposeful change of parameters and 

structure of the system in order to determine the 

criteria for its effective functioning 

[53, p. 127] 

Tsypkin Ya.Z.  The process of changing the parameters and structure 

of the system, and possibly of managerial actions on 

the basis of current information for the achievement 

of a certain, usually optimal, state of the system 

under initial uncertainty and changing conditions. 

[61, p. 58] 

Chyzhenkova Ye.V.  The process of adjusting parameters of the enterprise 

to uncertain environmental conditions, which ensures 

an increase in the efficiency of its operation 

throughout its life cycle. 

[11, p. 5] 

Biloshkurska N. V. The process of adapting the enterprise and its 

activities to the external environment, and effective 

use of its production potential 

[23, p. 102] 

Kozachenko G. V.,  

Ponomaryov V. P.,  

Lyashenko А. N.   

The process of purposeful change of parameters, 

structure and properties of any object in response to 

changes occurring both in the external environment 

of the object's activity and inside it 

[24, p. 176] 

Yachmenyova V. 

М., Osmanova Z. О.  
The process of adapting the parameters of economic 

entities and systems in general to new, uncertain 

conditions of the environment, which provides an 

increase in the efficiency of their functioning 

[54, p. 350] 

Melnyk А. О. Management process aimed at developing and 

implementing a system of anti-crisis measures that 

would ensure effective operation of the enterprise in a 

crisis management process, aimed at developing and 

implementing a system of anti-crisis measures that 

would ensure ffective operation of the enterprise in a 

[25, p. 32] 
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crisis 

Міnkо І. S., 
Shamina L. К.  

The process of forced adaptation of an enterprise to 

changes in the conditions of its existence that can 

occur in the external (at macro and micro levels) and 

in the internal environment of the enterprise 

[12, p. 15] 

Kulikov P. М. The process of the system adaptation to the 

variability of the environment, which accompanies 

the entire life cycle of the enterprise 

[26, p. 56] 

Markovska  О. І. The process of adapting economic system to the 

changes that arise in the external and internal 

environment of its functioning, through the 

development of special adaptation mechanisms 

[35, p. 64] 

Otenko І. P. The process of adapting the enterprises' parameters to 

changing environmental conditions, aimed at 

increasing the level of efficiency and stability of 

activity throughout its life cycle 

[64, p. 86] 

Kovalenko N. V., 

Hontova N. V.  

Continuous process of purposeful structural and 

functional adaptation of the enterprise to the 

conditions of existence, which are formed under the 

influence of factors of the external and internal 

environment, manifested through the set of adaptive 

responses (adaptation changes) of the enterprise in 

response to the impact on it. 

[41, p. 151] 

Pastukhova Ye. А.  The process of adapting the economic system, its 

subsystems and individual elements to changing 

conditions of the external or internal environment in 

order to ensure survival of the system, providing 

stability and establishing dynamic equilibrium 

between the system and the environment. 

 

[13, p. 79] 

Turylo А. М., 
Bohachevska К. V. 

The process of adapting the enterprise to the 

conditions of the external and internal environment, 

based on the assessment of all subjective and 

objective factors of enterprise development, aimed at 

ensuring its strategic competitive functioning. 

[23, p. 30] 

Adaptation of the enterprise as a capability 

Krysko Zh. L.  Ability to make adequate changes in time to correct 

the enterprise activities  according to the 

requirements of the environment. 

[27, p. 38] 

Popova L. F.  Ability of the system to adapt to changing 

environmental conditions, interfering from the 

environment and affect the system. 

[55, p. 67] 

https://www.hse.ru/org/persons/31135086
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Postolova М. А., 
Hryaznova N. L.  

Ability of the system to detect purposeful adapted 

behavior in complex environments. 

[56, p. 65] 

Tymokhyn V. N.  Ability of the system in the development process to 

maintain essential parameters unchanged in certain 

limits of their variation, despite the variety of 

environmental actions. 

[28, p. 172] 

Dorofeeva V. V. Ability of the enterprise to adapt to the variability of 

the external environment to ensure survival, stable 

position of the enterprise in the market, achieve 

sustainable development. 

[63, p. 280] 

Adaptation of the enterprise as an activity 

Benyk N.G. Adequate formation of the company's activities aimed 

at improving its competitiveness in the future when 

changing the competitive environment. 

[58, p. 3] 

Alekseev S. B.  Development and implementation of actions aimed at 

changing the internal environment of the enterprise in 

accordance with the requirements of the environment. 

[14, p. 6] 

Shershnyova Z.Ye.   Realization of new methods of production and 

financial activity of the enterprise in the external 

environment. 

 

 

[57, p. 238] 

Demyaova О. V.  The totality of actions aimed at adapting the 

enterprise to changes in environmental factors based 

on the use of available resources for the prevention of 

the deterioration of the results of its activities, 

development and improvement. 

[16, p. 74] 

Kucherenko О. О.  Ordered in some way toltality of changes made to the 

strategy of the enterprise development and internal 

systems of its activities, the implementation of which 

provides an effective business in a changed 

environment. 

[31, p. 67] 

Sokolova L. V. Bringing the enterprise possibilities in compliance 

with changes in the business environment in order to 

ensure the efficiency of life and sustainable 

development, justifying expectations of its owners 

regarding the growth of market value of business and 

improving the quality of life of its employees. 

[65, p. 10] 

Lushchikov Yu. А. A certain direction of the economic activity of the 

enterprise, which is to find and implement measures 

that are adequate to changes in the sphere of 

[66, p. 8] 
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exchange, that is, market conditions, and the 

directions of the state economic policy, for obtaining 

sufficient profit for simple and expanded 

reproduction. 

Wou Thieu Zang Changes in the activities of an enterprise related to 

the objectives of the activity or tactics of their 

achievement, accompanied by changes in the internal 

systems and units of the enterprise in response to 

changes in the environment. 

[67, p. 9] 

Adaptation of the enterprise as a phenomenon (reaction) 

Akoff R. L.  

 

Reaction to changing conditions that counteract 

actual or possible decrease in the effectiveness of 

system behavior; system feedback that prevents its 

weakening. Changes may be internal or external. 

[59, p. 139] 

Econoic 

Encyclopedic 

Dictionary   

Adaptation of the economic system and its individual 

subjects, workers to the conditions of the changing 

environment, production, labor, exchange, life needs 

of the population. 

[60, p. 43] 

Tsarehorodtsev G. І., 
Georgiyevskii O. V

Petlenko V. P., 

Sahno А. V.  

An integral set of system reactions, which is the basis 

of the mechanism of its adaptation to changing 

environment and aims not only to maintain dynamic 

equilibrium of the system in these environmental 

conditions, but also provide the possibility of the 

system evolution when they are changed. 

[47, p. 42-

43] 

Kulyk N. М., 
Sokolenko  Т. М. 

Adoption of the changes in the socio-economic 

environment and interaction with them that leads to 

the coordination of interests of both parties. 

[30, p. 99] 

Hrechko М. V.   Adaptation of the system to change conditions, that 

is, the reaction of the system to external disturbances. 

[18, p. 20] 

Vynohradsky S.B. Reaction of the system to changes of the activity 

conditions, which counteracts the existing or possible 

decrease in the efficiency of the system functioning. 

[33, p. 7] 

Kapitanets Yu. О.  The form of enterprise development, characterized by 

rapid response and flexible adaptation of internal 

capabilities of the enterprise to future changes in the 

external environment of its functioning. 

[29, p. 11] 

Dubchak V. V. Type of interaction between the entity or a group of 

entities with socio-economic environment in which 

the requirements are met for the expectations of its 

participants. 

[20, p. 7] 

Halushko Ye. S., 

Halushko S. А., 
Lopatiev P. S.  

Comprehensive phenomenon of the company's 

response to changes in the internal and external 

environment for the achievement of the cascade of 

goals. 

[21, p. 247] 
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Pashnyuk L. О. Complex phenomenon that includes the variety of 

conditions that a system can adapt to; and the ability to 

survive, that is, strength of the system, which is to 

preserve certain stable characteristics during the 

restructuring; and directly the process of adaptation. 

[22, p. 79] 

Mamiy Ye. А., 
baryshev V. А.  

The company's response to permanent changes in the 

environment 

[19, с. 4] 

Adaptation of the enterprise as a method 

Kravchenko S. А.   Totality of forms and methods of survival of 

enterprises in a competitive environment; subsystem 

of economic mechanism of the state; component of 

the economic policy of the state 

[15, p. 125] 

Budnik М. М.  The set of complexes, rules and procedures that are 

used to adapt elements of the internal environment of 

the enterprise and connections between them, to the 

influence of a certain factor of the external 

environment 

 

 

 

 

[17, p. 9] 

Kolodina О. М.  Complex of purposeful measures of the management 

of the enterprise in response to the influence of 

environmental factors that affect life-sustaining 

processes of the enterprise for the increase of the 

efficiency of the activities occurring through balanced 

regrouping of the joints, flows, elements in the 

internal environment of the enterprise during the 

exchange of the environment 

[52, p. 208] 

Khanaliev G. І.  Mechanism of economic and social regulation that 

allows the system to maintain (change) the direction 

and pace of development regardless of the influence 

of external factors 

[62, p. 121] 

 

http://catalog.uccu.org.ua/opacunicode/index.php?url=/auteurs/view/53069/source:default
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Table А.2 

Genesis of the notion «strategy»  

(developed by the author based on [120; 179; 268; 330-335]) 

 

№ Author Definition Essential features 

1 2 3 4 

1 1962  

А. Chandler 

[330] 

Method for setting 

long-term goals of a 

company, programs of 

its actions and priority 

directions on allocation 

of resources 

Long-term goals are developed once 

and not subject to significant 

changes in the conditions of the 

external and internal environment in 

which the company operates. 

2 1965  

Harvard 

Business School 

(К. Andrews) 
[331] 

Method of determining 

the company's 

competitive goals 

The strategy defines the main 

business areas that are most 

attractive to the company's 

development (existing and new 

ones) 

3 1965  

І. Ansoff [332] 

Method of setting goals 

for corporate, 

functional, business 

management levels of 

the company 

During the development of the 

strategy it is necessary to allocate 

corporate, functional, business goals 

from the point of view of their 

various influence on the processes of 

management of the company. 

4 1977  

D. Stainder,  

P. Lorange 

[333] 

Further development of 

I. Ansoff ideas  

Further development of I. Ansoff 

ideas 

5 1980-1985  

М. Porter [268] 

Method of responding 

to external opportunities 

and threats, internal 

strengths and 

weaknesses 

The strategy is designed to achieve 

long-term competitive advantages 

over other market players in each of 

the business spheres. 

6 1987 

G. Mintsberg,  

B. Alstrend,  

G. Lempel [179] 

Consistent, coordinated 

and integrated 

management decision 

making 

When designing a strategy, the focus 

should be on developing plans that 

serve to control the effectiveness of 

the achievement of established 

strategic objectives. 

7 1987 

К. Stern 

J. Stock [334] 

Method of achieving 

the main economic and 

non-economic benefits 

that the company plans 

to provide to key 

stakeholders. 

Social orientation of the strategy is 

considered from the point of view of 

passing corporate philosophy and 

organizational culture of the 

company 
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8 1989 

М. Hamel, 
К. Prakhalad 
[335] 

Method of developing 

the company's main 

competitive advantages 

Competitiveness is based on special 

(unique) abilities, competencies of 

the company, its internal resources 

9 1995  

А. Thomson,  
G. Strickland 

[120] 

A set of actions and 

approaches to achieve 

the specified 

performance indicators 

The strategy is both preactive 

(preventing) and reactive (adaptable) 

to the external environment 

10 2008  

G. B. Kleyner 

[329] 

A rather complete, but 

not contradictory, 

complex of 

interconnected strategic 

decisions 

Competitiveness is based on 

corporate knowledge, internal 

institution institutes, cultural 

resources and other non-material 

factors of enterprise activity. 
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